ADAPTATION FUND

Project Performance Report

Overview

Period of Report (Dates)

8/4/2022 - 8/4/2023

Project Title

Climate change adaptation in vulnerable coastal cities|
and ecosystems of the Uruguay River

Project Summary

The implementation area of the Project isfocused in
the littoral area of the Uruguay River, including
vulnerable coastal cities and ecosystems of the
Argentinean and Uruguayan territories. The Project
aimsto build resilience in these vulnerable coastal
cities and ecosystems throughout the Uruguay River,
both in Argentinean and Uruguayan territories by
developing shared instruments, tools and experiences
for CC and climate variability planning and
management. Due to the more frequent and severe
storms and floods, exacerbated by CC, which bring
stronger effects on the population, damages to
infrastructure and great economic losses, it is
utmostimportant to manage and orientate the
adaptation processin the local and regional levels by
policies and plans that consider the CC perspectives
and the communities and ecosystem’ s vulnerability.

Database Number AF00000118
Implementing Entity (IE) Development Bank of Latin America
Typeof IE Regional Implementing Entity

Country(ies)

Regional (Argentina, Uruguay)

Relevant Geographic Points (i.e. cities, villages,
bodies of water)

Lower section of the Uruguay River. In Uruguay, the
departments covered by the Project are Artigas (City
of BellaUnion and Rincdn de Franquia Protected
Ared), Salto (City of Salto), Paysandu (City of
PaysandU) and Rio Negro (Fray Bentos, San Javier,
Nuevo Berlin and Esteros de Farrapos and |slands of
the Uruguay River Protected Area). In Argentina, the
Project is developed in the province of Entre Rios
(Coln, Concordia, Concepcidn del Uruguay,

Gual eguaychu, San José, Federacion and EI Palmar
Nationa Park).

Name of Implementing Entity Focal Point

CAF, Corporacion Andina de Fomento

Project Milestones

AFB Approval Date 7/15/2019
|E-AFB Agreement Signature Date 12/12/2019
Start of Project/Programme 8/4/2021




Actual Mid-term Review Date (if applicable)

2/4/2024

Original Completion Date

8/4/2025

Revised Completion Date after approval of extension
request (if applicable)

Werethereany approval condition for this Project?

No

List each approval condition, if any, and report on the status of meeting them

Category of condition

Condition or Requirement

Current Status

Planned actions, including a detailed time schedule

List (only) inception report/ extension request(s)/ MTR that have been prepared for the project and

provide date(s) of submission for each

The date of submission of the initial report was: August 4, 2021 Requesting a Major Change (without

budget increase):July 11, 2023 (Waiting answer)

List the Website address (URL) of project
https://www.accriouruguay .site/

Project Contacts

National/Regional Project

; Name Email Date
M anager/Coor dinator
Implementing Entity Carolina Cortés |acortes@caf.com 12/11/2018
Executing Agency Magdal ena Preve|magdal ena.preve@undp.org
Executing Agency LucianaLo6pez |llopez@cnd.org.uy
- Florencia . :
Executing Agency Mitchell fmitchell @ambiente.gob.ar

Government(s) DA

Natalie Pargja

natalie.pareja@ambiente.gub.uy

Government(s) DA

Martin Illescas

millescas@ambiente.gob.ar

Regional Project Manager Myrna

Campol eoni

mcampol eoni @undp.org

Financial Data

Disbursement of AF grant funds

Cumulative total disbursement from Trusteeto |E as

of date ($) $7,129,628.00
Estimated cumulative total disbursement from IE to

EEs as of date ($) $5,887,464.00
Project disbursement rate (%) 55
Project execution rate (%) 45.42

Add any comments on AF Grant Funds

To date, the remaining unspent value is USD
3.377.898 . Existing commitments at this time
(including pending payments of current contracts and
calls made) isUSD 2.373.975 (70% of remaining
upsent value).




Investment Income ($)

$0.00

Cumulative Investment Income since inception ($)

$0.00

Expenditure Data

Output

Amount ($)

1.1. Analysis, revision and updating of the current state of different public policy instruments
in place at territorial level (land use plans, protected areas plans, housing, water, health,
infrastructure programmes and public investment, etc.) incorporating the climate change
Perspective.

$274,907.18

1.2. Workshops-work meetings are being held to ook into, review, update and validate the
sundry instruments for territorial management, and use of riparian ecosystems in order to
incorporate resilient strategies taking into account climate scenarios, with i) institutional
technical teams, ii) local, departmental and provincial governments, with afocus on the
analysis, review and update of the sundry instruments involved in territorial management and
management of riparian ecosystems, iii) and local citizens.

$3,640.78

2.1. Design of amethodology to collect, analyze and systematize data and information
concerning impacts, damages and losses resulting from severe climate impacts, for further
reporting and evaluation, including review of pre-existing methodologies, data bases,
experiences and papers previously used by SINAE (Ur) and Civil Defence (Arg), and some
other institutions.

$58,305.00

2.2 Preparation of a methodological guide and arecord of events based on the tool designed in
Activity 2.1., to generate reports and assess serious climate impacts, and assign priority to
adaptation measures, on both banks of the lower section of the River Uruguay.

$58,305.00

2.3. Regional and subnational workshop addressing validation of the methodological guideline
designed, and related capacity building/recording of events and definition of indicators
required for the effective implementation of this guideline in communities involved in the
Project. These workshops are focused on local authorities and technicians and are based on the
Guideline / Events Log prepared for further implementation..

$0.00

3.1. Drafting up of adaptation indicators concerning Project activities linked to NDC .

$0.00

3.2. Monitoring of indicators and reporting of Project activitiesin each country.

$116,365.00

4.1. Bi-national participatory process to share good practice experiences and lessons learned
addressing planning instruments and protocols related to health, housing, risk management,
housing infrastructure, territorial policy, among others.

$18,274.15

Activity 4.2. Design of aweb platform to disseminate good practices, and lessons learned in
countries involved. The update of the platform over the execution of projectsisincluded.

$117.00

Activity 5.1. Establishment of governance instruments and support for inter-institutional
coordination for exchanges of information, actions (such as simulations) and stakeholdersto
strengthening up the lower Uruguay River&#180;s Early Warning System (EWS).

$311.00

Activity 5.2. Development and implementation of modelling, prediction, communication and
training tools for floods EWS building from the CTM — CARU projections.

$0.00

Activity 6.1. Revision and drafting of plans and some other local, regional, departmental, or
water basin-based risk management tools for climate-related disasters incorporating key ACC
actions focused on urban floods, based on areview of plans currently under way.

$212,148.00

Activity 6.2. Capacity-building based on national and binational workshops, focused on
managers and other local and subnational stakeholders, including organizations,
communicators, media, professionals, addressing their involvement in the implementation of
regional flood risk management plans

$16,459.00

Activity 7.1. Resignification of the Union Portuaria, Ledesma and urban border areas in
Paysandu, Uruguay.

$0.00

Activity 7.2. Resignification and renovation of vacant, flood-prone lots after resettlements.
Atahualpa areain Salto, Uruguay.

$0.00

Activity 7.3. Resignification and renovation of flooding-prone vacant lots at the Sauzal Stream

$0.00




mouth, in Salto, Uruguay.

Activity 7.4. Environmentally sustainable hydrological management at the Esmeralda Stream —|

Resignification of the Esmeralda& #180;s neighborhood housing complex - Fray Bentos, $367,914.00
Uruguay.
Activity 7.5. Risk prevention and evacuees care Centre. Bella Union, Uruguay. $0.00
Activity 7.6. Resignification of flood prone high risk public spaces recovered from irregular $0.00
residential occupation. Bella Unién, Uruguay '
Activity 7.7. Protection and resignification of the Artaléz Stream Wetland. Colon, Argentina.  ($199,891.00
Activity 7.8. Remediation and resignification of vacant lots located within Defensa Norte and $198.422.00
Cantera 25 de mayo Neighborhood. Concepcion del Uruguay, Argentina. S
Activity 8.1. Environmentally sustainable hydrological management at the La Esmeralda $0.00
Stream -hydrological lamination. Fray Bentos, Uruguay. '
Activity 8.2. Protection against coastal erosion, and sundry repairs at the water treatment plant
. . : ) $347,555.00
in the city of Concordia, Argentina.
Activity 8.3. Refurbishing of the Access bridge to the Pier and the Coastal areas of the San $0.00
Javier town. '
Activity 9.1. Revolving fund for housing adaptations in flood medium-risk zones, according to $50.000.00
the Risk Map. Pilot case in Paysand. e
Activity 9.2. Design of flood insurance for commercial and tourist premisesin coastal areas. $13.495.00
Entre Rios, Argentina T
Activity 10.1. Identification, mapping and evaluation of ecosystem benefits on account of their $14.009.00
contribution to climate change adaptation and connectivity in Argentina and Uruguay. e
Activity 11.1. Adequacy of infrastructure required to upgrade resilience to CC in vulnerable
human activities in protected areas, including tourism, livestock and beekeeping in the Estero | $44,309.00)
de Farrapos Protected Areain Uruguay.
Activity 11.2. Implementation of climate change ecosystem-based adaptation measuresin the $0.00
Rincén de Franquia Protected National Areain Uruguay '
Activity 11.3. Restoration of vulnerable coastal ecosystems through monitoring of exotic

. . ) : $131,951.00
species and planting of native species.
Activity 11.4. Structural consolidation of historical buildings, protection of the coastal canyon
and valorisation of the historic site Caleradel Palmar or de Barquin, in El Palmar National $29,713.00)
Park (PNEP).
Activity 12.1. Development of atool for anlysis, monitoring and assessment of social
vulnerability in each country, incorporating a human rights, gender and generations approach, $97.749.00
based on the review of methodologies, background analysis and pre-existing experiencesin T
terms of socia Vulnerability.
Activity 12.2. Review of social vulnerability in townsinvolved in the project; this review
should be based on the tool designed in Activity 12.1. Drafting of areport of the review and $0.00]
the publication of resultsin each country.
Activity 13.1. Drafting up of a methodology allowing for identification, estimation, and review $2343.00
of arisk social perception, and drafting up of a methodology-based document. T
Activity 13.2. Implementation of the methodology developed in Activity 13.1 allowing for
social perception of risk identification, estimation, and review in local communitiesin each $0.00
country, and further publication of outcomes in each country.
Activity 14.1. Capacity building strategy for the reconversion of the labor force of families $33.610.00
who have been resettled in Paysandl, Uruguay . e
Activity 14.2. . Social and labor capacity-building, and drafting up of workforce capacity- $0.00
building in Entre Rios, Argentine '
Activity 15.1: . Local, national and regional social networks strengthened up on subjects such
as awareness and sensitivity vis-a-vis the role coastal systems and vulnerable ecosystems play [$111,210.00

in CC adaptation.




Activity 16.1. Identification of adaptation background and local risk management to address

climate change involving the community and education and implementation of activitiesin the

area of project intervention

$45,121.00

Activity 16.2. Implementation of communication campaigns aimed at local communitiesin

order to raise awareness about the effects of CC, the importance of adaptation and the SATs at

the community level, including field missions and exchange the dissemination of good

practices of the activity 16.1

$1,848.00

Activity 16.3. Drafting up of methodological guidelines focused on communication and

management of projects being executed as part of the CCA strategies.

$2,207.00

IE fee ($)

$12,500.06

Execution cost ($)

$59,388.00

Planned Expenditure Schedule

Output

Projected
Cost (%)

Estimated
Completion
Date

Activity 1.1. Analysis, revision and updating of the current state of different
public policy instruments in place at territorial level (land use plans,
protected areas plans, housing, water, health, infrastructure programmes and
public investment, etc.) incorporating the climate change Perspective.

$237,317.00

71312024

Activity 1.2. Workshops-work meetings are being held to look into, review,
update and validate the sundry instruments for territorial management, and
use of riparian ecosystemsin order to incorporate resilient strategies taking
into account climate scenarios, with i) institutional technical teams, ii) local,
departmental and provincia governments, with a focus on the analysis,
review and update of the sundry instruments involved in territorial
management and management of riparian ecosystems, iii) and local citizens.

$6,000.00

71312024

Activity 2.1. Design of amethodology to collect, analyze and systematize
data and information concerning impacts, damages and losses resulting from
severe climate impacts, for further reporting and evaluation, including review
of pre-existing methodologies, data bases, experiences and papers previously
used by SINAE (Ur) and Civil Defence (Arg), and some other institutions.

$65,786.00

71312024

Activity 2.2. Drafting up of a methodological guide and arecord of events
based on the tool designed in Activity 2.1. to reporting and evaluation of
severe climate impacts, and attaching priority to adaptation actions on both
riverbanks of the lower Uruguay River.

$21,786.00

71312024

"Activity 2.3. Regional and subnational workshop addressing validation of
the methodological guideline designed, and related capacity
building/recording of events and definition of indicators required for the
effective implementation of this guideline in communities involved in the
Project. These workshops are focused on local authorities and technicians,
and are based on the Guideline / Events Log prepared for further
implementation.”

$6,000.00

71312024

Activity 3.1. Drafting up of adaptation indicators concerning Project
activities linked to NDC .

$0.00

71312024

Activity 3.2. Monitoring of indicators and reporting of Project activitiesin
each country.

$25,950.00

71312024

Activity 4.1. Bi-national participatory process to share good practice
experiences and lessons learned addressing planning instruments and
protocols related to health, housing, risk management, housing infrastructure,
territoria policy, among others.

$128,066.00

71312024




Activity 4.2. Design of aweb platform to disseminate good practices, and
lessons learned in countries involved. The update of the platform over the
execution of projectsisincluded.

$10,000.00

71312024

Activity 5.1. Establishment of governance instruments and support for inter-
institutional coordination for exchanges of information, actions (such as
simulations) and stakeholders to strengthening up the lower Uruguay
River&#180;s Early Warning System (EWS).

$46,923.00

71312024

Activity 5.2. Development and implementation of modelling, prediction,
communication and training tools for floods EWS building from the CTM —
CARU projections.

$97,310.00

7/31/2024

Activity 6.1. Revision and drafting of plans and some other local, regional,
departmental, or water basin-based risk management tools for climate-related
disastersincorporating key ACC actions focused on urban floods, based on a
review of plans currently under way.

$30,023.00

71312024

Activity 6.2. Capacity-building based on national and binational workshops,
focused on managers and other local and subnational stakeholders, including
organizations, communicators, media, professionals, addressing their

involvement in the implementation of regional flood risk management plans

$0.00

7/31/2024

Activity 7.1. Resignification of the Union Portuaria, Ledesma and urban
border areas in Paysandu, Uruguay.

$954,903.00

71312024

Activity 7.2. Resignification and renovation of vacant, flood-prone lots after
resettlements. Atahualpa areain Salto, Uruguay.

$0.00

71312024

Activity 7.3. Resignification and renovation of flooding-prone vacant lots at
the Sauzal Stream mouth, in Salto, Uruguay.

$1,100,000.00

7/31/2024

Activity 7.4. Environmentally sustainable hydrological management at the
Esmeralda Stream — Resignification of the Esmeral da& #180;s neighborhood
housing complex - Fray Bentos, Uruguay.

$36,480.00

6/30/2024

Activity 7.5. Risk prevention and evacuees care Centre. Bella Union,
Uruguay.

$0.00

71312024

Activity 7.6. Resignification of flood prone high risk public spaces recovered
from irregular residential occupation. Bella Union, Uruguay

$500,000.00

71312024

Activity 7.7. Protection and resignification of the Artalaz Stream Wetland.
Colon, Argentina.

$800,000.00

7/31/2024

Activity 7.8. Remediation and resignification of vacant lots located within
Defensa Norte and Cantera 25 de mayo Neighborhood. Concepcion del
Uruguay, Argentina.

$800,000.00

71312024

Activity 8.1. Environmentally sustainable hydrological management at the Lal
Esmeralda Stream -hydrological lamination. Fray Bentos, Uruguay.

$0.00

71312024

Activity 8.2. Protection against coastal erosion, and sundry repairs at the
water treatment plant in the city of Concordia, Argentina.

$600,000.00

71312024

Activity 8.3. Refurbishing of the Access bridge to the Pier and the Coastal
areas of the San Javier town.

$229,600.00

7/31/2024

Activity 9.1. Revolving fund for housing adaptations in flood medium-risk
zones, according to the Risk Map. Pilot case in Paysandu.

$100,000.00

7/31/2024

Activity 9.2. Design of flood insurance for commercia and tourist premises
in coastal areas. Entre Rios, Argentina

$30,000.00

71312024

Activity 10.1. Identification, mapping and evaluation of ecosystem benefits
on account of their contribution to climate change adaptation and
connectivity in Argentina and Uruguay.

$6,535.00

10/31/2023

Activity 11.1. Adequacy of infrastructure required to upgrade resilience to
CC in vulnerable human activities in protected areas, including tourism,
livestock and beekeeping in the Estero de Farrapos Protected Areain

$363,485.00

71312024




Uruguay.

Activity 11.2. Implementation of climate change ecosystem-based adaptation
measures in the Rincon de Franquia Protected National Areain Uruguay

$60,000.00

71312024

Activity 11.3. Restoration of vulnerable coastal ecosystems through
monitoring of exotic species and planting of native species.

$526,841.00

71312024

Activity 11.4. Structural consolidation of historical buildings, protection of
the coastal canyon and valorisation of the historic site Caleradel Palmar or
de Barquin, in El Palmar National Park (PNEP).

$600,000.00

71312024

Activity 12.1. Development of atool for anlysis, monitoring and assessment
of social vulnerability in each country, incorporating a human rights, gender
and generations approach, based on the review of methodologies, background
analysis and pre-existing experiencesin terms of social Vulnerability.

$15,949.00

7/31/2024

Activity 12.2. Review of social vulnerability in townsinvolved in the project;
this review should be based on the tool designed in Activity 12.1. Drafting of
areport of the review and the publication of resultsin each country.

$5,000.00

71312024

Activity 13.1. Drafting up of a methodology allowing for identification,
estimation, and review of arisk social perception, and drafting up of a
methodol ogy-based document.

$63,798.00

71312024

Activity 13.2. Implementation of the methodology developed in Activity 13.1
allowing for social perception of risk identification, estimation, and review in
local communitiesin each country, and further publication of outcomesin
each country.

$74,298.00

71312024

Activity 14.1. Capacity building strategy for the reconversion of the labor
force of families who have been resettled in Paysandu, Uruguay.

$86,147.00

7/31/2024

Activity 14.2. . Socia and labor capacity-building, and drafting up of
workforce capacity-building in Entre Rios, Argentine

$150,000.00

71312024

Activity 15.1: . Local, national and regional social networks strengthened up
on subjects such as awareness and sensitivity vis-a-vis the role coastal
systems and vulnerable ecosystems play in CC adaptation.

$147,378.00

71312024

Activity 16.1. Identification of adaptation background and local risk
management to address climate change involving the community and
education and implementation of activities in the area of project intervention

$12,205.00

71312024

Activity 16.2. Implementation of communication campaigns aimed at |ocal
communities in order to raise awareness about the effects of CC, the
importance of adaptation and the SATs at the community level, including
field missions and exchange the dissemination of good practices of the
activity 16.1

$107,367.00

71312024

Activity 16.3. Drafting up of methodological guidelines focused on
communication and management of projects being executed as part of the
CCA strategies.

$65,798.00

71312024

|E fee (%)

$362,963.00

Execution cost ($)

$550,701.00

Actual co-financing (if the MTR or TE have not been undertaken thisreporting

period, do not report on actual co-financing)

Does this Project have Co-Financing ? No

How m.uch of thetotal co-financing as committed in $0.00
the Project Document has actually been realized? ($) '
Estimated cumulative actual co-financing as verified $0.00

during Mid-term Review (MTR) or Terminal




Evauation (TE). ($)

Add any comments on actual co-financingin
particular any issues related to the realization of in-
kind, grant, credits, loans, equity, non-grant
instruments and other types of co-financing.

Risk Assessment

Identified Risks

List all Risksidentified in project preparation phase and what steps are being taken to mitigate them

| dentified Risk

Current
Status

Stepstaken to mitigate risk

Changes in national
and/or departmental
governments may lead
to lack of support of
the Project’ s activities.

High

The agreements signed with national and subnational governments during
the first year have alowed the devel opment of activities on aregular
basis. Despite changes in the officials responsible for the project at the
national or subnational level, commitments to the project are maintained.
Meetings are held with the Administration and the Municipality of Bella
Union to ensure that changes in activities do not cause delaysin the
Project. The processes for changing activities are followed as established
by the project and the operational policies of the adaptation fund. These
measures are communicated in atimely manner to the authorities. Given
the possible changes in the authorities due to the electoral processin
Argentinathis year and in Uruguay next year, the referents of the
different levels of government are kept updated and joint planning
instances are carried out.

Lack of compromise
from local
communities may lead
the interventions to
fail.

Low

-Surveys and mapping of actorsin each of the communities are
maintained. -Awareness-raising and participatory training sessions are
periodically continued with the local community and with policy-
making/executing authorities at the provincial, departmental and local
levels. -The activities for the consolidation and strengthening of networks
improve community participation and provide a climate of confidence in
the progress of project activities. (of municipalities, of councilors, of
chairsinterested in different universities). Recruitment of a participation
and communication specialist to strengthen national teams. -In Argentina,
given the delays presented, communication, contact and delivery of
periodic information to the Deliberative Councils have been improved,
allowing experts and authorized officials to manage the granting of
authorizations in different areas and levels. -Conduct training aimed at
decision makers/policy executors at the provincial and local level, so that
social participation, the gender approach and the experience of
community voices are incorporated into the design of public policies.
Specia emphasis on raising awareness and training members of city
councils and mayors (especially women) of various municipalities.

Insufficient financial
resources to
implement Project 's
activities.

High

Alto riesgo, debido al contexto inflacionario, lavariabilidad del tipo de
cambio y el tiempo transcurrido entre las fechas de disefio e
implementacion alteran la planificacion presupuestariay el desarrollo del
proyecto. Se aplican las siguientes medidas: - Detailed project budget and
project implementation will be monitored periodically to identify funding
gapsin atimely manner. - Strategies are coordinated to improve the
delivery times of disbursements by the El, since they could worsen this
situation in the short term, leading to insufficient resources to deal with




the activities. - Policies are articul ated with the three levels of
government in order to optimize resources and generate synergies.
Agreements have been established with universities for the
implementation of training and awareness initiatives.

Relocation processes
that are being carried
out by intendancies
and municipalities as
part of their risk
management policies
have not been
completed at the
beginning of the
project.

Moderate

The relocation processes that have not been completed at the beginning of
the project are: Uruguay: In Salto, the limitations presented in the
previous period are maintained, generating delays in the execution of the
activities 7.2 Argentina: It has not been possible to advance in the
planning of the activity 7.8 despite the efforts carried out by the local and
national authorities the resettlement of families planned in Colén - Entre
Rios has not yet materialized, and the works have not been completed
sewerage planned in the case of Concepcién del Uruguay - Entre Rios.
The following measures were taken: - The modification of activities and
adjustments to the budget were made. - The modification request was sent
to the FA. In addition, regarding regional activities, the planning of
activities was adjusted to be carried out jointly between the EEs and with
the different levels of government to articulate with national activities and
thus achieve the integral results of the Project.

Climate- or ENSO
related risks might
affect the
Implementation of
components 2 and 3 of
the programme in case
extreme flooding
events occur during
the recovering and
resignification works.

Moderate

The forecasts or scenarios foreseen for the following period show
possible effects due to flooding in the intervention area. In light of this
situation, the following measures have been initiated during the execution
period: - Risk communication actions are introduced during the training
and awareness sessions with communities and local actors and taken into
account in the planning of activities. - Regarding the Contractors, they
have included in their Work Plan the protection measures for works and
infrastructure and personnel against flooding and other
hydrometeorological risks. Thisincludes, but is not limited to,
considerations for the location of workers, construction materials, suitable
storage locations at sufficient height, health and safety training, including
flood response. These aspects are reviewed and approved by the
technicians responsible for environmental and social safeguards. - In
Argenting, it has been possible for the project to integrate the work table
of the Information System on Droughts for the South of South America
(SISSA) and the aliance with the SMN and the Center for Sea and
Atmosphere Research has been strengthened (TOP). All thisallowsto
have first-hand climatic information relevant to the execution of the
activities.

Critical Risks Affecting Progress (Not identified at project design)
Arethereany critical riskswith a 50% or > likelihood of affecting progress of project? Yes

Identify Riskswith a50% or > likelihood of affecting progress of project

| dentified Risk

Current

Status Stepstaken to mitigate risk

The project focuses on hydrological
climatic risks typified in floods. But in
the sequence of recent years, the
recurrence and duration of droughts and
hot days have intensified with their
associated disasters such asfires, crop
losses, animal mortality, zoonoses,
impacts on value chains of small

Not

Applicable Thisrisk was not identified for this reporting period.




producers.

In Argentina, the open communication
channels between the Intendances and
Municipalities with the communities
exist but they are insufficient and
partial, the communication mechanisms
between decision-makers and those
responsible for public policy are
oriented by sector and have alow level
of integration.

Not
Applicable

Thisrisk was not identified for this reporting period.

In Argentina, multi-causal factors that
affect resilience in global terms, not
only in the face of Climate Change.
The populationsinvolved in the
territory where the project is deployed,
especially those with economic and
socia vulnerabilities, show behaviors
that indicate low autonomy, little
empowerment, and a high level of
dependence on external aid. This factor
conditions the visibility of
environmentally resilient actions, and
neutralizes many effortsin favor of
mitigating gender situations.

Not
Applicable

Thisrisk was not identified for this reporting period.

In Argentina, the incorporation of the
gender approach implies multivariate

fgfg;;;hﬁ ?ﬁ:ﬁ?gjiiqltlhgé?ﬁ dicators ,Izl\gt)lic ble Thisrisk was not identified for this reporting period.
of vulnerability in all orders have

expanded and multiplied.

Pandemic- COVID 19 Increasein

diseases and their consequences due to

;ﬁ?ﬂ'ﬂ‘;“; hrﬁg“rg a'\)’(' gﬁ;’z‘]ﬁ‘mﬂgs leto“c | This fisk was not identified for this reporting period.

distancing, which was necessary in the
first part of year 1 of the project.

The project focuses on hydrological
climatic risks typified in floods. But in
the sequence of recent years, the
recurrence and duration of droughts and
hot days have intensified with their
associated disasters such asfires, crop
losses, animal mortality, zoonoses,
impacts on value chains of small
producers.

Moderate

Work is being done on the design of customized
training to strengthen HR of the municipalities and
departmental administrations in the management of
toolsthat allow monitoring of climate risksin the
region. Multi-threats linked to flood/drought situations
areincorporated into risk, threat and impact analyses.
Lines of cooperation are established with the SISSA
that allow accessto its alert and monitoring systems.

Multi-causal factors that affect
resilience in global terms, not only in
the face of Climate Change. The
populations involved in the territory
where the project is deployed,
especially those with economic and
socia vulnerabilities, show behaviors
that indicate low autonomy, little
empowerment, and a high level of

Moderate

In awareness raising and training, the correlation
between the different deteriorations and vulnerabilities
(social, economic, cultural, rights and environmental)
and the increase in risks and the need for community
and political action to mitigate and adapt, generating
resilient behaviors, is presented. The incorporation of
the gender approach implies multivariate aspects that
exceed the original forecasts of the project. The
indicators of vulnerability in all orders have expanded




dependence on external aid. This factor
conditions the visibility of
environmentally resilient actions, and
neutralizes many effortsin favor of
mitigating gender situations.

and multiplied. Interaction actions have been
articulated with some women's groups, taking
advantage of the capacities made available by the
Micaelaand Yolanda Laws. The national team
intervenes on various fronts to raise awareness in this
regard. Likewise, priorities of some consultants are
reassigned and experts are added to the Team to
intensify actions.

Risk Measures

\Were there any risk mitigation measures employed during the current reporting period? If so, were risks
reduced? If not, why were these risks not reduced?

Y es, identified risk mitigation measures were employed that were implemented to mitigate the risks
identified in the project preparation phase are listed in the "Identified risks" and in "Critical risks affecting
progress (not identified in the project design) The risk mitigation measures implemented made it possible,
during the reporting period, to address the risks. However, some elements of national contexts and/or
climate forecasts resulted in an increase in risk assessment that will continue to be addressed by the project.
The risks that were increased exceed the scope of the project decision. Adjustments have been madein the

most critical activities without affecting the results of the project.

ESP Compliance

Section 1. |dentified ESP Risk Management

Wasthe ESP risksidentification complete at the time of funding approval? Yes

1.Compliance with the law

Are environmental or social risks present as per table

management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

I1.K (I1.L for REG) of the proposal? ves
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

There isarisk that the project does not comply with
local and international legidlation.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

During the first and second year of implementation,
all the activities developed acquired the legal permits
needed and no impacts have been identified.

List the monitoring indicator(s) for each impact
identified.

# of legal permits acquired / # of activitiesin need of
legal permits

State the baseline condition for each monitoring
indicator

Argentina 1/1 Uruguay 1/1

Describe each safeguard measure that has been
implemented during the reporting period

All the activities devel oped acquired the legal
permits needed and no impacts have been identified.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

For the upcomming years; if the legal permits are not
obtained for each work/activity the adaptation




measures can not be excecuted.

Describe remedial action for residual impacts that
will be taken

For the upcomming years, CAF will continue to
monitor risks, impacts and safeguard measures
proposed and implemented within the Governance of
the project Binational Steering Committee (at least
every 4 months) and National Technical Committee
(at least every 4 months previous to the Binational
Steering Committee). Actions to be developed during
the next year in which CAF will ensure the
accomplishment of Pirnciple 1 and shall bein
compliance with all applicable domestic and
international law. For the upcomming years, each
work/activity;shall obtain itslegal permits. This shall
be presented by the excecuting entity to CAF.

2.Access and equity

Are environmental or social risks present as per table

I1.K (II.L for REG) of the proposal? Yes
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per I1.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

* Access and use by vulnerable and marginalized
groups could be affected (Activity 7.1, 7.2, 7.3, 7.4,
7.6,7.7,7.8,8.1) *Access and use by women and
girls could be compromised. (7.2, 7.3, 7.4) *The
participation of different groups could be at risk.
(15.1, 16.1, 16.2, 16.3) * Therevolving fund may not
reach people living in conditions of multiple
vulnerability, ie women heads of households, older
people, people with disabilities. Without their
involvement in project design, the revolving fund
may not fully address the needs of beneficiaries
(Activity 9.1) *If the insurance access mechanism is
not evaluated, the real needs of the beneficiaries may
not be taken into account (Activity 9.2) *The
participation of vulnerable and marginalized groups
could be harmed if the issues are not properly
addressed or if aspects of accessibility to capacity
development centers are not taken into account
(Activity 14.1 and 14.2) * Affected vulnerable
producers may not be included in the project
(Activity 11.1). * Conflicts may arise during the
project implementation stage (Activity 7.3)
*Learning in environmental and social terms would
be ignored, and errors related to these aspects could
be repeated (Activity 15.1, 15,2 16.1 to 16.3) *Care
for evacuees could be prioritized without first taking
into account vulnerability factors. Without a clear
mechanism in place, discriminatory situations could
arise. (Activity 7.5) * If the community is not
properly informed and local knowledge is not taken
into account, there could be a possibility that the SAT
will not be taken into account (Activity 5.1 and 5.2)




*1f the community lacks the necessary knowledge to
access and interpret EWS data, thereis a possibility
that the community will not react appropriately to a
flood warning (Activity 5.1 and 5.2)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

*Implementing entities will verify inclusion
considerations are properly implemented (7.1, 7.2,
7.3,7.4,7.7,7.8). *The project will consider issues
of inclusion and security in access to the use of the
area (7.6). * The municipality is committed to
implementing guidelines as set forth in the Gender
Action Plan. Implementation of these guidelines shall
be monitored over the project implementation stage
(7.6). *Actions will be taken to encourage the
participation of the different groups, taking into
account the way in which the activity is convened,
the schedules, accessible places, anong others (15.1,
16.1, 16.2, 16.3) * The project should have a clear
access mechanism. There will be regulations
associated with the project that establish the
conditions for accessing credit, the requirements that
must be met, the investment and return obligations.
The project will incorporate considerations of people
who face multiple vulnerability factorsin this area
(that is, eligible investments include infrastructure
adapted to people with disabilities, among others),
and facilities for women's access to the mechanism.
The participation of women and vulnerable groupsin
the design of the mechanism will be promoted. As
highlighted in the Gender Action Plan, both men and
women and vulnerable groups should be able to
define, together with the Intendancy, which are the
most necessary measures that should be among those
eligible. In the same way, it is necessary to know
better and first-hand what is the capacity of the target
population to take out credit, even in the case of soft
loans (9.1). * The consultancy will incorporate an
analysis on the access to the instrument by recipients
vulnerable to floods, as well as instances of
participation to reflect their true needs (9.2). * Ensure
the participation of men, women and youth in the
activities. access for vulnerable and marginalized
groups. Thisincludes consideration of schedules,
physical accessto training sites (for example, access
for people with disabilities), to nurseries and early
childhood centers, among others. The person
responsible for environmental and socia safeguards
should review the conditions of accessto training
activities and places where they will be implemented
(14.1 and 14.2). * The Implementing Entity should
detail a clear mechanism for access to the benefits of
the project and approve it order to ensure the
equitable access. The project will incorporate
participatory instances throughout its
implementation, especially during the work that
involves the identification of needs and evaluation of




the best aternativesin relation to ecosystem
adaptation (11.1). * The Intendancy maintains contact
with the different neighborhood centers and schools
to consult how they would like the project to be
installed in the El Sauzal area, promoting awidely
participatory decision-making process and ensuring
equal participation of all vulnerable groups. The
project will include good convening practices
ensuring the participation of all actors, including
vulnerable groups, as well as guidelines for the
inclusion of their opinions in the decision-making
process. However, as there is such amultiplicity of
users and direct beneficiaries, it is recommended that
communication channels be expanded in the final
stages of project design and implementation (7.3).
*Within the lessons |learned that are selected to be
exchanged, it must be guaranteed that knowledge
from environmental and social aspectsisincluded
(15.1,15,2). *In successful experiences, in
experiences to visit, in the elaboration of strategies
and in the design of methodological guides, it should
be guaranteed that learning includes environmental
and social issues (16.1, 16.2, 16.3) *At least two of
the successful experiences chosen (one per country)
must focus on gender issues (16.1, 16.2, 16.3). *The
Municipality of BellaUnion will present a
mechanism for access to care for evacuees to the
person responsible for environmental and social
safeguards who, together with the Intendancy, will
prepare a solid proposal for subsequent presentation
to the Implementing Entity, for approval (7.5) *The
Expert responsible for the Project safeguards will
prepare a"" Communication and Participatory
Strategy"" on the way to involve the local community
incorporating all project-related activities, based on
the consultations made during the project design (5.1
y 5.2) *Particular attention will be paid to
participation of vulnerable and marginalized groups
(5.1y 5.2) . Assurances should be given of a proper
articulation with Component 4 activities,
incorporating EWS strengthening activities that are
focused on communities at risk (5.1y 5.2).

List the monitoring indicator(s) for each impact
identified.

% interventions that incorporate ESS in their design #
beneficiaries (by gender and age) % of interventions
that incorporate ESS in the monitoring and control of
actions # of workshops/meetings to exchange good
practices held # of protocols/use regulations #
people/institutiong/officials who participate in
workshops/meetings to review, update and validate
the various instruments (by gender and age)

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

*Regarding the infrastructure activities, the
preliminary projects (7.6), the executive projects

(7.1) or the preliminary ideas (7.3) were reviewed to




inform each aspect to be included or modified to
guarantee the access and use of the entire population,
aswell asaswell aswomen and girlsin the design of
parks, considering security, lighting, visibility,
accessibility, social inclusion, integration and non-
discriminatory signage, etc. Thisinvolved field visits
and meetings with the departmental governments.
One of the projects finished its execution and the
park was recently inaugurated (7.4). During its
execution, work has been done together with the
company responsible for the design of the signage to
generate a non-discriminatory graphic portfolio. * The)
activities have been carried out in accessible spaces
whenever possible and at times suitable for the
different audiences. An inclusive languageisused in
the calls and in the contents of the training, , as well
asin all types of publications,, adapting its
complexity according to the different levels of
approach to the subject. When deemed necessary,
care spaces for children were organized (15.1, 15.2,
16.1, 16.2, 16.3). *On 2.2.2023, aregulation was
formally approved that establishes the conditions to
access credit, the conditions that must be met and the
investment and repayment obligations. The
regulation incorporates considerations for the
inclusion of the population that suffers from multiple
vulnerability factors: investments for accessible
infrastructure are eligible, and women's access to the
mechanism is prioritized (9.1). * The regulation
establishes mechanisms to ensure the adjustment of
the requirementsin the event that experience shows
that it is necessary (9.1). *On 12.8.2022, a workshop
was held in the neighborhood with the participation
of residents and the Municipality, to discuss possible
measures to adapt homes and to find out first-hand
what is the capacity of the target population to
assume credit (9.1). *On 2.14.2023, an awareness-
raising workshop on the inclusion of gender
measures was held for the staff of the Administration
in charge of managing this mechanism (9.1). *The
target audience for the training and other resources
has been defined as the population that lived in flood-
prone areas, which iswhy they were relocated to
safer spaces. All the beneficiaries belong to
vulnerable and excluded groups given that their
livelihoods are precarious: families that are dedicated
to separating garbage, making bricks, or raising
animals. Training has been contracted on topics of
interest to the men and women who make up the
target population. Accessibility conditions are
guaranteed, which will be monitored during the
development of the proposal (14.1). *A call for the
construction of light infrastructure has been launched
to improve the conditions of use of the PNEFIRU
park and strengthen the conditions of tourism; The




walkway to be built includes afully accessible
section, so it is aso planned to add an accessible
bathroom on site (11.1). *Work meetings have been
held with the departmental government of Salto and
an official from the Social Work areato plan the
participatory activities (7.3). * Awareness activities
were carried out on the incorporation of the gender
approach in issues of climate change, vulnerable
ecosystems and comprehensive risk management for
different audiences and associations (CECOED,
departmental government officials, community
organizations, academics and researchers, etc. ):
“Wetlands and gender perspective” Paysand
2.14.2023; "" Conversation on Climate Change and
Gender"", Paysand(, 3.14.2023; ""Y oung Climate
Activists, Gender and Climate Change approach
within the framework of the rights of children and
adolescents™ zoom 3.30.2023; “Incorporation of the
Gender and Safeguards perspective into management,
monitoring and evaluation procedures of the
ADAPTA lin€’, Paysandu 2.14.23; “ Comprehensive
Risk Management and gender, generations and rights
approach” BellaUnion, 6.27.2023; "" Gender
perspective, generations and rights in the GRRD and
in the design of public spaces™ zoom for Ecuador,
Chile, Argentina and Uruguay, 8.3.2023;
""Ecosystem services for adaptation to climate
changein cities from a gender, generations and rights
perspective"" VIl National Congress of Protected
Natural Areas of Uruguay, SNAP Congress.
Montevideo, 8.15.2023. (15.1, 15.2 and 16.1, 16.2,
16.3). * The safeguards specialist developed a
""Communication and Participation Strategy"" to
engage the local community with afocus on the
participation of vulnerable groups. This strategy has
been included in the Project's communication
strategy (5.1, 5.2). *A consultancy was hired to
strengthen and consolidate the Uruguay River flood
Early Warning System. Considerations of gender,
generations and rights were incorporated into the
ToR of the call and follow-up and joint work is
carried out with the consultant to ensure that they are
implemented (5.1 Y 5.2).Awareness and consultation
activities have been carried out on related issues,
together with DINAGUA in (Salto, Paysandu and
BellaUnion) (5.1 and 5.2) * Theinclusion of
requirements related to access and use by vulnerable
sectors is ensured in the bidding documents for the
execution of worksin flood-prone parks. MAyDS,
the executing sub-units and the municipalities
involved obtained permits and prepared
specifications respecting current regulations with the
coordination of the project (7.7, 7.8) * Evaluations
were carried out on conditions of access and equity,
with respect to current weather insurance, and




background information on available multi-risk
insurance was compiled. In collaboration with the
National Insurance Superintendence, criteriawere
established for the design of a pilot flood insurance
for commercial and tourist facilities. In collaboration
with the Instituto Autarquico de Seguros de Entre
Rios (IASPER), terms of reference were defined for
the design of flood insurance for commercial and
tourist facilitiesin coastal areas. Entre Rios,
Argentina (9.2). * All labor reconversion actions and
new climate jobs consider the effective participation
of women, diversities belonging to vulnerable
groups. In collaboration with the MAyDS and with
the counterpart of the municipality, in Parque del
Abasto - Regional Node for the reception, recycling
and disposal of urban waste, work is being done with
53 women transferred from flood-prone areas to the
northwest area of the city and with their family
groups in protocols for coexistence and management
of violence in the work areas. Meetings, visits and
informal talks have been held with the aim of
learning about their concerns and needs with worker
delegates from Parque del Abasto Concordia. Next
trainings are scheduled (14.2).

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

For the upcomming years; Principle 2 Access and
equity can still have the same impacts for each
activiy as described in Columnn F ""List the
identified impacts for which safeguard measures are
required (as per 11.K/II.L)"

Describe remedial action for residual impacts that
will be taken

For the upcomming years, CAF will continueto
monitor risks, impacts and safeguard measures
proposed and implemented within the Governance of
the project Binational Steering Committee (at |east
every 4 months) and National Technical Committee
(at least every 4 months previous to the Binational
Steering Committee). Actions to be developed during
the next year in which CAF will ensure the
acomplishment of Pirnciple 2 and provide fair and
equitable access to benefitsin a manner that is
inclusive: - Elaboration ""Plan de Mangjo Rincon de
Franquia™ - Mapping of exotic woody distribution in
PNEP - Wetland inventory - Application of damage
and loss identification methodology, preparation of
methodological guide - Bi national training,
workshops and meetings to share good practice
experiences and lessons learned. - Formulation of the
Flood Early Warning System protocol - SATI and
Emergency Protocols simulation exercise - Social
perception of risk mapping - Review of social
vulnerability in townsinvolved in the project -
Awareness and training instances - Resignification of
the Union Portuaria, Ledesma and urban border areas
in Paysandu, Uruguay - Refurbishing of the Access
bridge to the Pier and the Coastal areas of the San
Javier town. - Protection against coastal erosion, and




sundry repairs at the water treatment plant in the city
of Concordia, Argentina.

3.Marginalized and vulnerable Groups

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

Yes

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

* Access and use by vulnerable and marginalized
groups could be affected (Activity 7.1, 7.2, 7.3, 7.4,
7.6,7.7,7.8,8.1,15.1, 16.1, 16.2, 16.3) *The
analysis of the social perception of risk could be
incomplete (13.1 and 13.2) *It is possible that the
revolving fund does not reach people living in
conditions of multiple vulnerability, that is, women
heads of households, elderly people, people with
disabilities. Without their involvement in project
design, the revolving fund may not fully address the
needs of beneficiaries (Activity 9.1) *It is possible
that the monitoring is not making visible the
adaptation and risk reduction measures with due
consideration of gender, age and vulnerable groups
(Activity 3.1 3.2) * Assessments may not anticipate
damage and loss considering issues related to gender,
age and vulnerable groups (Activity 2.1t0 2.3) *The
participation of vulnerable and marginalized groups
could be harmed if the issues are not properly
addressed or if aspects of accessibility to capacity
development centers are not taken into account
(Activity 14.1 and 14.2) * The participation of women
and men may not be balanced considering their needs
for job retraining (Activity 14.1 and 14.2) *Plans and
instruments may not incorporate a focus on
vulnerable and marginalized groups (Activity 4.1 and
4.2) *Conflicts may arise during the project
implementation stage (Activity 7.3) *Learning in
environmental and social terms would be ignored,
and errors related to these aspects could be repeated
(Activity 15.1, 15,2 16.1 to 16.3) *If the community
lacks the necessary knowledge to access and interpret
EWS data, thereis a possibility that the community
will not react appropriately to aflood warning
(Activity 5.1 and 5.2) *If the community is not
properly informed and local knowledge is not taken
into account, there could be a possibility that the SAT
will not be taken into account (Activity 5.1 and 5.2)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

*mplementing entities will verify inclusion
considerations are properly implemented (7.2, 7.3,
7.4,7.7,7.8). *The project will consider issues of
inclusion and security in access to the use of the area
(7.6). * The municipality is committed to
implementing guidelines as set forth in the Gender




Action Plan. Implementation of these guidelines shall
be monitored over the project implementation stage
(7.6). *Actions will be taken to encourage the
participation of different groups, taking into account
the way in which the activity is convened, the
schedules, accessible places, among others. All
communication material and campaign messages will
be revised to convey an inclusive message and
language (15.1 16.1, 16.2, 16.3). *Ensure the
participation of men, women and vulnerable and
marginalized groups in activities to identify the social
perception of risk. (13.1 and 13.2). * Document
incorporating methodology and results are provided
that are disaggregated by sex, age group. and
vulnerable group (13.1 and 13.2). * The selection of
pilot cases should include among its criteria gender
and vulnerable and marginalized groups
considerations (13.1 and 13.2). * The safeguard
measures of activity 9.1 implemented during the
reporting period are reported together with the ESS
Principle 2 (9.1) * Disaggregated indicators will be
defined based on the vulnerability assessment of the
project (3.1, 3.2). *The equal participation of men
and women in training workshops will be promoted,
taking into account times, places and resources (3.1,
3.2). * The safeguard measures implemented in
relation to ESS 3 for activity 14.1 are reported
together with Principle ESS 2 (14.1 and 14.2).
*Indicators disaggregated by sex, age, and vulnerable
groups (4.1) will be used. *Activity 7.3 safeguard
measures implemented during the reporting period
are reported alongside ESS Principle 2 (7.3). *The
safeguard measures of activities 15.1, 15.2 and 16.1
to 16.3, implemented during the reporting period are
reported in the ESS Principle 2 (Activity 15.1 and
16.1to0 16.3).

List the monitoring indicator(s) for each impact
identified.

% interventions that incorporate ESS in their design #
peopl e/institutiong/officials who participate in
workshops/meetings to identify, estimate and review
the social perception of risk (by gender and age) #
beneficiaries (by gender and age) % of MML
indicators that incorporate openness by gender and
age % interventions that incorporate ESS in their
design % of interventions that incorporate ESS in the
monitoring and control of actions # of
workshops/meetings to exchange good practices held

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

*The incorporation of inclusion and safety measures
in the design of the actions is accompanied, trained
and verified. More information is described next to
ESS2 (7.1, 7.3, 7.4). *The activities have been
carried out in accessible spaces whenever possible
and at times suitable for the different audiences. An
inclusive language is used in the callsand in the




contents of the training, aswell asin al types of
publications, adapting its complexity according to the
different levels of approach to the subject. When
deemed necessary, care spaces for children were
organized (15.1, 15.2, 16.1, 16.2, 16.3). More
information is described next to ESS 2 (15.1, 16.1,
16.2, 16.3) *Social perception workshops were held
in the city of Fray Bentos (5 workshops) and in Bella
Unidn (2 workshops) with a broad participation of
men and women. Specific gender issues were worked
on in these activities (Disaster Management with a
Gender Approach and Gender Violence, among other
issues) (13.1 and 13.2). * The safeguard measures
implemented in relation to the ESS 3 for activity 9.1
are described together with the ESS Principle 2 (9.1).
* Progress is being made together with the gender
working group of the SNRCC towards the inclusion
of activities from the gender plan in the NDC of
Uruguay. (3.1, 3.2). *A cal wasmade to hire a
consultancy in support of strengthening the damage
and loss assessment program in the event of adverse
weather events. The generation of indicators
disaggregated by sex and age was included as part of
the activities to be carried out (2.1 to 2.3). All
meeting instances must incorporate the guidelines for
the active participation of women and men (2.1 to
2.3). *The safeguard measures implemented in
relation to the ESS 3 for activity 14.1 are described
together with the ESS Principle 2 (14.1). *The
safeguard measures implemented in relation to the
ESS 3 for activity 14.1 are described together with
the ESS Principle 5 (14.1). * Gender-sensitive
variables have been included in the activities carried
out (4.1). *Activity 7.3 safeguard measures
implemented during the reporting period are
described alongside ESS Principle 2 (7.3). *The
safeguard measures of activities 15.1 and 16.1 to
16.3, implemented during the reporting period are
described in ESS Principle 2 (Activity 15.1, 15.2 and
16.1 to 16.3). * The safeguard measures implemented
in relation to ESS 3 for activity 5.1 and 5.2 are
reported together with ESS Principle 2 (5.1 and 5.2).
*All the requirements related to access and use by
vulnerable sectors have been included in the bidding
documents for the execution of work (7.7, 7.8)

* Evaluations were carried out on conditions of access
and equity, with respect to current weather
insurance.lt has been agreed with stakeholders who
will be co-responsible for theinitiatives that all labor
reconversion actions consider the participation of
vulnerable and gender groups as a priority (9.2, 14,2)

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

For the upcomming years; Principle 3 Marginalized
and vulnerable Groups can still have the same
impacts for each activiy as described in Columnn F
"List the identified impacts for which safeguard




measures are required (as per 11.K/I1.L)

Describe remedial action for residual impacts that
will be taken

For the upcomming years, CAF will continue to
monitor risks, impactos and safeguard measures
proposed and implemented within the Governance of
the project Binational Steering Committee (at least
every 4 months) and National Technical Committee
(at least every 4 months previous to the Binational
Steering Committee). Actions to be developed during
the next year in which CAF will ensure the
acomplishment of Pirnciple 3 and shall avoid
imposing any disproportionate adverse impacts on
marginalized and vulnerable groups: - Elaboration
Plan de Mangjo Rincdn de Franquia™" - Mapping
of exotic woody distribution in PNEP - Wetland
inventory - Application of damage and loss
identification methodology, preparation of
methodological guide - Bi national training,
workshops and meetings to share good practice
experiences and lessons learned. - Formulation of the
Flood Early Warning System protocol - SATI and
Emergency Protocols simulation exercise - Social
perception of risk mapping - Review of social
vulnerability in townsinvolved in the project -
Identification of local initiatives and communication
campaigns - Awareness and training instances aimed
at the community in coordination with the
development of works - Instances for the
strengthening of local networks - Resignification of
the Union Portuaria, Ledesma and urban border areas
in Paysandu, Uruguay - Refurbishing of the Access
bridge to the Pier and the Coastal areas of the San
Javier town. - Protection against coastal erosion, and
sundry repairs at the water treatment plant in the city
of Concordia, Argentina

4.Human rights

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per I1.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator




Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

5.Gender equality and women’s empower ment

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? ves
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

*The plans and instruments (tools) may not be
adapted and/or may not reach men and women
equally (Activities1.1t0 1.2, 6.1, 6.2) * Assessments
may not anticipate damage and loss considering
issues related to gender, age and vulnerable groups
(Activity 2.1 to 2.3) *It is possible that the
monitoring is not making visible the adaptation and
risk reduction measures with due consideration of
gender, age and vulnerable groups (Activity 3.1 to
3.2) *Plans and instruments may not be adapted to
equitably reach women and men (Activity 4.1 and
4.2). *If the cross-cutting gender approach is not
incorporated, there is a possibility that the Project is
leaving out key information on the access of men and
women to the interpretation of information and their
response (Activity 5.1 to 5.2) * Access and use by
women and girls could be compromised (Activity
7.1,7.2,7.3,7.4) *The Project may not benefit men
and women equally (Activity 7.6 and 7.7) *Women
may experience situations of violence or feel
disadvantaged during their stay in the center
(Activity 7.5) *It is possible that situations of
insecurity and differentiated access between men and
women are generated (Activity 7.8, 8.1) *If
affirmative measures are not taken for the
participation of women, the prevailing situation of
less access of women to this type of tools could
continue to be reproduced (Activity 9.1) *If gender
considerations are not included in the survey, the
future tool may exacerbate gender-related issues
(Activity 9.2) *Women involved in production
activities may not have equitable access to Project
benefits. The technologies identified may not be as
suitable for women as they are for men. (Activity
11.1) *The analysis of the social perception of risk
could be incomplete (Activities 13.1 and 13.2) *The
participation of vulnerable and marginalized groups
could be harmed if the issues are not properly
addressed or if aspects of accessibility to capacity
development centers are not taken into account.




(Activity 14.1 and 14.2) * The participation of women
and men may not be balanced considering their needs
for job retraining (Activity 14.1 and 14.2) *Learning
in environmental and social terms would be ignored,
and errors related to these aspects could be repeated
(Activity 15.1, 15,2 16.1 to 16.3)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

* A gender approach will be incorporated with the
participation of gender specialists with proven
experience in climate change projects, flood
emergencies or associated problems (1.1t0 1.2, 6.1,
6.2). * Disaggregated datawill be used when
available, disaggregated indicators will be defined
and methodological guides will be generated that
promote a differentiated analysis (2.1 to 2.3). *Equal
participation of men and women in training
workshops will be promoted, contemplating times,
places and resources (2.1 to 2.3). * The equal
participation of men and women in the training
workshops will be encouraged, adequately
contemplating times, places and resources. The
Gender Action Plan describes gender considerations
for thistype of activity (1.1, 1.2). *Equal
participation of men and women in workshops will
be encouraged and monitored (6.1, 6.2).
*Disaggregated indicators will be defined based on
the vulnerability assessment of the project (3.1, 3.2).
*The Terms of Reference for the contracting of
Consultancies should include among their
requirements areview of these proposals (3.1, 3.2).
*The equal participation of men and women in
training workshops will be promoted, taking into
account times, places and resources (3.1, 3.2).
*Disaggregated indicators by sex, age, and
vulnerable groups will be used (4.1 and 4.2). *Design
of binational scope& #180;s protocols should, in
particular, contemplate a gender approach aswell as
vulnerable and marginalized groups considerations
(4.1 and 4.2). *Equitable participation of women and
men in capacity-building instances will be ensured.
This participation will be monitored through sex-
disaggregated indicators (5.1, 5.2). * Special attention
will be attached to provide capacity-building
activities adapted to the realities and needs of men
and women during flooding events (5.1, 5.2). *The
Project&#180;s Annual Report to the Adaptation
Fund shall duly address how men and women
opinions have been incorporated into the EWS design
and implementation (5.1, 5.2). * The person in charge
of safeguards and the Implementing Entity of the
country will monitor the implementation of gender
mainstreaming considerations in the Project design
and will guarantee that the detailed guidelinesin the
Gender Action Plan are duly guaranteed in the
implementation. (7.1, 7.2, 7.3, 7.4, 7.6) *The
Municipality will implement the recommendations




established in the Gender Action Plan (7.7). *The
project will incorporate access roads to the linear
park so that women feel safe when they walk through
the park. The Municipality is committed to
Implementing the guidelines provided for in the
Gender Action Plan (7.8). *International standards
will be observed, such as the ""Humanitarian Charter
and minimum standards for humanitarian response""
of the Sphere Project (UNHCR) or the good practices
of organizations such as UNFPA on issues of sexual
and reproductive health and gender-based violencein
emergency situations ( 7.5). * The final design will be
submitted for review to Expertsin the field and must
receive the approval of implementing agencies and
the Implementing Entity (7.5). * The design of the
mechanism must take into account the obstacles that
women face in accessing credit, and adequate
measures will be adopted to address them. The
participation of women in the design of the
mechanism will be promoted. (9.1). * The feasibility
and design studies will include gender considerations
in their characterization of the possible recipients and
in the design of the tool, with the possibility of
incorporating affirmative actions, such as minimum
commissions, or conditions provided for
establishments run by women or that employ a
majority of women. (9.2). * A mechanism of equal
access will be guaranteed to both male and female
producers. Affirmative actions will be identified in
relation to the participation of women in this activity.
Guidelines were conceived to be implemented in
relation to the different projects proposals as well as
support during implementation and monitoring. See
Gender Action Plan (11.1).* Ensure the participation
of men, women and vulnerable and marginalized
groupsin activities to identify the social perception
of risk. (13.1 and 13.2). * Document incorporating
methodology and results are provided that are
disaggregated by sex, age group. and vulnerable
group (13.1 and 13.2). * The selection of pilot cases
should include among its criteria gender and
vulnerable and marginalized groups considerations
(13.1 and 13.2). *Ensure the participation of men,
women and youth in the activities. Ensure access for
vulnerable and marginalized groups. Thisincludes
consideration of schedules, physical accessto
training sites (for example, access for people with
disabilities), to nurseries and early childhood centers,
among others. The person responsible for
environmental and social safeguards should review
the conditions of accessto training activities and
places where they will be implemented (14.1 and
14.2). * The safeguard measures of activities 15.1 and
16.1 to 16.3, implemented during the reporting period|
are reported in the ESS Principle 2 (15.1, 15.2 and




16.1 to 16.3).

List the monitoring indicator(s) for each impact
identified.

% interventions that incorporate ESS in their design
% of actions that incorporate ESS in their design and
execution # people/institutions/officials who
participate in workshops/meetings to identify,
estimate and review the social perception of risk (by
gender and age) % of MML indicators that
incorporate openness by gender and age #

peopl e/ingtitutiong/officials who participate in
workshops/meetings to review, update and validate
the various instruments (by gender and age) #
beneficiaries (by gender and age) # people trained
(by gender and age) # of protocols/use regulations #
of workshops/meetings to exchange good practices
held % of information survey instruments that
incorporate openness by gender and age

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

*Gender aspects are being incorporated into the
review of local plans and instruments with the
participation of the Project Safeguards specialist and
other invited specialists (1.1 and 1.2). * The equal
participation of men and women in the training
workshops is promoted and modules on gender,
generations and rights are included (1.2). * Gender
considerations have been incorporated into: i) the
identification of the affectation of homes,
infrastructures and equipment exposed to flooding
due to overflowing of the Uruguay River; and ii) in
the TDR for the elaboration of the management plan
of the Rincdn de Franquia Habitat and/or Species
Management Area; iii) monitoring has been carried
out for the incorporation of gender considerationsin
the consultancy for updating the PNEFIRU
management plan (1.1). *Gender considerations have
been incorporated into the GIRD protocols of SINAE
in the departments of Artigas, Salto, Paysandu and
Rio Negro when they are updated within the
framework of the project. For this, it was articulated
with the training and gender area of SINAE. SINAE
is currently working outside the project on
mainstreaming the gender approach in the
Departmental Response protocols for Disaster
Emergencies (6.1). * The TDR of the call for
consultancy to strengthen the damage and loss
assessment program include the generation of
indicators disaggregated by sex and age as part of the
activitiesto be carried out (2.1to 2.3). *Work is
being done with the SNRCC gender working group
to include activities from the Project's gender plan in
the NDC. In the programming, measurement,
reporting and verification system of the National
Climate Change Policy and the NDC, each measure
is categorized according to its potential impact on
gender inequalities and includes gender-specific




actions (3.1, 3.2). *In the binational exchanges of the
period, when it was pertinent, lessons learned from
the implementation of activitiesin the territory were
exchanged, with the participation of the specialist in
gender and Safeguards (the experience of
incorporating the gender approach and vulnerable
groups was included). in the application of the
instrument for measuring the social perception of
risks). (4.1y 4.2). * A consultancy was hired to
strengthen and consolidate the Uruguay River Flood
SAT. Considerations of gender, generations and
rights were incorporated into the ToR of the call and
follow-up and joint work is carried out to ensure that
they are implemented. The active participation of
men and women is encouraged in the consultation
instances carried out by the consultant (5.1 and 5.2).
Awareness and consultation activities have been
carried out on related issues, together with
DINAGUA in (Salto, Paysandi and Bella Unién)
(5.1 and 5.2) *Regarding the infrastructure activities,
the preliminary projects (7.6), the executive projects
(7.1) or the preliminary ideas (7.3) were reviewed to
inform each aspect to be included or modified to
guarantee the access and use of the entire population,
aswell aswomen and girlsin the design of parks,
considering security, lighting, visibility, accessibility,
social inclusion, integration and non-discriminatory
signage, etc. Thisinvolved field visits and meetings
with the departmental governments. One of the
projects finished its execution and the park was
recently inaugurated (7.4). During its execution,
work has been done together with the company
responsible for the design of the signage to generate g
non-discriminatory graphic portfolio. (7.4). *On
2.2.2023, aregulation was formally approved that
establishes the conditions to access credit, the
conditions that must be met and the investment and
repayment obligations. The regulation incorporates
considerations for the inclusion of the population that
suffers from multiple vulnerability factors:
investments for accessible infrastructure are eligible,
and women's access to the mechanism is prioritized
(9.1). *The regulation establishes mechanisms to
ensure the adjustment of the requirementsin the
event that experience shows that it is necessary (9.1).
*On 12.8.2022, aworkshop was held in the
neighborhood with the participation of residents and
the Municipality, to discuss possible measures to
adapt homes and to find out first-hand what is the
capacity of the target population to assume credit
(9.1). *On 2.14.2023, an awareness-raising workshop
on the inclusion of gender measures was held for the
staff of the Administration in charge of managing this
mechanism (9.1). * The conditions of accessto
productive resources have not been modified by the




project. The project will not impede the access of
producers to any right or essential service, on the
contrary, it will propose expansion of the alternatives
(11.1). *A call for the construction of light
infrastructure has been launched to improve the
conditions of use of the PNEFIRU park and
strengthen the conditions of tourism; The walkway to
be built includes afully accessible section, soitis
also planned to add an accessible bathroom on site
(11.1). *Socia perception workshops were held in
the city of Fray Bentos (5 workshops) and in Bella
Union (2 workshops) with a broad participation of
men and women. Specific gender issues were worked
on in these activities (Disaster Management with a
Gender Approach and Gender Violence, anong other
issues) (13.1 and 13.2). * The methodol ogical
documents have been prepared with the results that
show how these issues have been worked on and how
the different points of view of the population have
been included according to their social position, age
and gender (13.1 and 13.2). * The target audience for
the training and the activity in general isthe
population that has been relocated from flood-prone
areasto safer areas. All the beneficiaries belong to
vulnerable and excluded groups and in general their
livelihoods are precarious (14.1). * An educational
institution with work experience in that geographical
area has been hired to provide training on topics of
interest to men and women, according to what was
collected in the census carried out (14.1).

* Accessibility conditions are included, which will be
monitored during the development of the proposal.
All coursesinclude ajob orientation module to
facilitate the insertion of studentsin the labor market
and/or promote their own ventures (14.1). *The
organization of care spacesisincluded so that all
interested women can attend classes even if they have
dependent children (14.1). * Awareness activities
were carried out on the incorporation of the gender
approach in issues of climate change, vulnerable
ecosystems and comprehensive risk management for
different audiences and associations (CECOED,
departmental government officials, community
organizations, academics and researchers, etc. ):
“Wetlands and gender perspective” Paysandu
14.2.2023; """ Conversation on Climate Change and
Gender"", Paysand, 14.3.2023; ""Y oung Climate
Activists, Gender and Climate Change approach
within the framework of the rights of children and
adolescents™ zoom 30.3.2023; “Incorporation of the
Gender and Safeguards perspective into management,
monitoring and evaluation procedures of the
ADAPTA lin€’, Paysandu 14.2.23; “ Comprehensive
Risk Management and gender, generations and rights
approach” BellaUnion, 27.6.2023; "" Gender




perspective, generations and rights in the GRRD and
in the design of public spaces'™ zoom for Ecuador,
Chile, Argentinaand Uruguay, 3.8.2023;
""Ecosystem services for adaptation to climate
changein cities from a gender, generations and rights
perspective" VII National Congress of Protected
Natural Areas of Uruguay, SNAP Congress.
Montevideo, 15.8.2023. (15.1, 15.2 and 16.1, 16.2,
16.3). * The activities have been carried out in
accessi ble spaces whenever possible and at times
suitable for the different audiences. An inclusive
language is used in the calls and in the contents of the
training, aswell asin al types of publications,
adapting its complexity according to the different
levels of approach to the subject. When deemed
necessary, care spaces for children were organized
(15.1, 15.2, 16.1, 16.2, 16.3). * The perspective of
gender and security in access, toilets, lighting and
other items are considered in terms of references
(7.7) *The local government has requested a
relocation of the work which, once executed, will
benefit a sector with alarger population than the
original location (7.8) *Every time atraining activity
is designed for any of the components, accessibility
forecasts are taken. Gender-balanced participation is
ensured. The trainings are specially addressed to
women (14.2)

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

For the upcomming years; Principle 5 Gender
equality and women’s empowerment can still have
the same impacts for each activiy as described in
Columnn F "List the identified impacts for which
safeguard measures are required (as per 11.K/II.L)"

Describe remedial action for residual impacts that
will be taken

For the upcomming years, CAF will continue to
monitor risks, impacts and safeguard measures
proposed and implemented within the Governance of
the project Binational Steering Committee (at least
every 4 months) and National Technical Committee
(at least every 4 months previous to the Binational
Steering Committee). Actions to be developed during
the next year in which CAF will ensure the
acomplishment of Pirnciple 5 and implement the
project in such away that both women and men 1)
have equal opportunities to participate as per the
Fund gender policy; 2) receive comparable socia and
economic benefits; and 3) do not suffer
disproportionate adverse effects during the
development process. - Elaboration ""Plan de Mangjo
Rincon de Franquia™" - Mapping of exotic woody
distribution in PNEP - Wetland inventory -
Application of damage and loss identification
methodol ogy, preparation of methodological guide -
Bi national training, workshops and meetings to sharej
good practice experiences and lessons learned. -
Formulation of the Flood Early Warning System
protocol - SATI and Emergency Protocols simulation




exercise - Social perception of risk mapping - Review
of socia vulnerability in townsinvolved in the
project - Awareness and training instances -
Resignification of the Union Portuaria, Ledesma and
urban border areas in Paysandu, Uruguay -
Refurbishing of the Access bridge to the Pier and the
Coastal areas of the San Javier town. - Protection
against coastal erosion, and sundry repairs at the
water treatment plant in the city of Concordia,
Argentina.

6.Corelabour rights

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

7.Indigenous people

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.




State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residua impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

8.Involuntary resettlement

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

9.Protection of natural habitats

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? Yes
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/I1.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

*Plans may lack strategies to respond to risk and
increase the resilience of both communities and
ecosystems. The plans should promote measures to
protect ecosystems. (Activity 6.1 to 6.2) * The natural
habitat may be affected by increased pressure on the
project works (Activity 7.7) * Specimens that have a
natural value would be lost unnecessarily (Activity
7.8) * Damage to flora and fauna may occur. (Activity
8.2 and 8.3) *Both the natural space and biodiversity
could be harmed (Activity 11.1) * The natural habitat
and its biodiversity could be affected (Activity 11.2).




*The ecosystem could be affected (Activity 11.3)
*The project could be having an adverse impact on
natural habitats and biodiversity, generating
additional GHGs or pollution at the local level
(Activity 14.1 to 14.2) *Learning in environmental
and social terms would be ignored, and errors related
to these aspects could be repeated (Activity 15.1,
15,2 16.1t0 16.3)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

*The consideration of ecosystems and their services
will be incorporated in the review of regional disaster
management plans (6.1, 6.2). * The necessary
measures will be taken to avoid the deterioration of
the natural habitat due to the accions of the project.
These measures will be incorporated into the
Environmental Management Plan (7.7) The
Environmental Management Plan (EMP) of the
Project must incorporate a detailed arrangement that
addresses the clearing and reforestation activities,
guaranteeing that the impacts on the native species
present in the areawill be considerably reduced and
reforestation will be carried out with native species.(
7.8) * The Environmental and Social Management
Plan (EMP) must contemplate the potential impacts
at each stage of the project&#180;s actions, and must
propose specific mitigation measures. This
Environmental and Social Management Plan (EMP)
must be approved to the satisfaction of the Project’s
Environmental Safeguards Expert, as a requirement
for the start of the activities.(8.2) * The project is
complementary to other alternative activities such as
nature tourism and the monitoring of tourism and
livestock impacts. In thisline, the SNAP will design
amonitoring plan that includes the participation of
both male and female producers. SNAP will design a
monitoring plan. (11.1) * The project foresees coastal
protection activities along with an ecosystem-based
adaptation approach. The person responsible for
environmental and socia safeguards will monitor the
measures implemented by SNAP in order to
minimize impacts during intervention (11.2) * The
identification of references, protocols and technical
procedures was carried out to properly use
methodologies for the eradication of woody species
(11.3). These guidelines will be implemented on both
sides of the Argentine-Uruguayan border (11.3).
*The Project& #180;s Environmental Management
Plan (EMP) shall incorporate monitoring of residual
concentrations in the soil and monitoring of
amphibiansand / or fish larvae (11.3). *The Training
Plan will be prepared taking into account that the
activities that are promoted should not have an
impact on natural habitats or biodiversity, nor should
they be carbon intensive or produce local pollution.
The project's safeguards expert must provide a
blacklist of ineligible activities (ie, high-impact




extractive activities) and will subsequently review the)
selection of training activities to be presented by the
Implementing Entity prior to the start of the activity.
This Training Plan should be approved by the
Implementing Entity. The training activities will
include occupational hygiene and safety topics (14.1
and 14.2). * The safeguard measures for activities
15.1 and 16.1 to 16.3 are reported in ESS Principle 2
(15.1, 15.2 and 16.1 to 16.3).

List the monitoring indicator(s) for each impact
identified.

"% interventions that incorporate ESS in their design
% interventions that incorporate ESS in monitoring
and control of actions # of workshops/meetingsto
exchange good practices held"

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

* Considerations were incorporated into the
Consulting's TDR for updating emergency response
protocols and products were obtained in line with
those requirements (6.1). * The bidding documents
for the work of the San Javier bridge include, among
Its requirements, the need to present an
Environmental and Social Management Plan that
must be approved by the specialist in safeguards.
(8.3) *The SNAP will design a monitoring plan
during year 3 (updated monitoring programin
accordance with the update of the PNEFIRU
management plan) (11.1). * The consultancy
contracted for this purpose identified the references,
protocols and procedures to select the techniques for
the eradication of exotic woody species.
Consultations were also made to a specialist in
occupational safety prevention techniques (11.3).
*The contents of the training courses include hygiene
and safety at work (14.1). * The project's safeguards
expert continuously monitored the process of
preparing the diagnosis, the training proposal, and the
calsfor itsimplementation. Since the Training Plan
focuses on computer activities and traditional trades
(hairdressing, masonry, marketing and gastronomy),
it was not considered necessary to make a black list
of activities (14.1). *In the case of brickmakers, the
training will focus on production with cleaner
technologies (14.1). * The safeguard measures for
activities 15.1, 15.2 and 16.1 to 16.3 are described in
ESS Principle 2 (15.1, 15.2 and 16.1 to 16.3).

* Evaluation and adjustment of the situation status of
the intervention site in Colén. Acquisition of pumps
for the work (in process). Interaction between the
local government and the vulnerable community that
will benefit from the work, through visits to the site.
Determination of the proportion of women heads of
household in that community (7.7) *Hydrological,
socio-environmental, regulatory and institutional
studies in development. Definition of the location is
expected and progress is being made in the




characterization of risksin the future location. A) An
expert biologist carried out a survey of native tree
speciesin the work areato prevent their loss. The
hydrological, socio-environmental, regulatory and
institutional status is updated. Digital terrain model,
short- and medium-term climate projections, and
characterization of vulnerabilities and fragility of the
sector under development (7.8) * Protection against
coastal erosion and various repairs to the water
treatment plant in the city of Concordia under
development. The protection works started ensure
precautions to prevent contamination and optimize
resources. The work of the company and the
development of the works are regularly monitored
and inspected, preventing eventual damage to flora
and fauna (8.2) * The survey and systematization of
the information on the subject that EI Palmar
National Park had was carried out. The protected areq|
has more than thirty years implementing control
strategies with various methods and techniques.
Digitization of relevant materials began. A group
environmental volunteering was organized to work
on raising awareness of the issue and on the
formulation of control strategies for exotic invasive
woody species. In agreement with the Ministry of
Security of the Nation and with the support of social
organizations, the call was organized to receive a
group of Volunteers every two months to address the
control work of EELI. The activity was disseminated
in three Municipal Network Meetings. In each
Meeting, the activity was disseminated in order to
address the problem at the regional level, favoring
the connectivity of the biological corridor of the
Uruguay River. The survey was carried out together
with the Provincial Directorate of Protected Natural
Areas (ANP) of the ANP with problems of vegetal
invasions. A Workshop for the exchange of
experiences on the subject was held for
representatives of the ANPs in the Project
development area, and in order to work jointly with
the ANPsin the area, it was necessary to systematize
the information for which a survey sheet. From that
first meeting, the priority needs were defined to begin
carrying out tests of techniques and operators that
will constitute atoolbox to compare data, evaluate
agreements and define better control and
management strategies for each case of invasion,
which serves as areference. at regional level.
Management was carried out for the acquisition of
machinery and inputs required for the intervention in
the field and for the systematization of data.
Management began to update distribution maps of
Invasions of woody exotics with the following goals:
the creation of invasion simulation models based on
multi-agents as a tool for management and




formulation of control and management strategies,
incorporating climate variability and behavior of
forest fires. The identification of the different groves
of invasive exotic species that have the potential to
be used for forestry.(11.3)

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

For the upcomming years; Principled — Protection of
natural habitats can still have the same impacts for
each activiy as described in Columnn F "List the
identified impacts for which safeguard measures are
required (as per 11.K/II.L)

Describe remedial action for residual impacts that
will be taken

For the upcomming years, CAF will continue to
monitor risks, impactos and safeguard measures
proposed and implemented within the Governance of
the project Binational Steering Committee (at least
every 4 months) and National Technical Committee
(at least every 4 months previous to the Binational
Steering Committee). Actions to be developed during
the next year in which CAF will ensure the
acomplishment of Pirnciple 9 and shall not involve
unjustified conversion or degradation of critical
natural habitats, including those that are (a) legally
protected; (b) officially proposed for protection; (c)
recognized by authoritative sources for their high
conservation value, including as critical habitat; or
(d) recognized as protected by traditional or
indigenous local communities: - Identification of
local initiatives and communication campaigns -
Awareness and training instances aimed at the
community in coordination with the devel opment of
works - Instances for the strengthening of local
networks. -Protection and resignification of the
Artaléz Stream Wetland. Coldn, Argentina. - Floods
insurance design - EEIL control

10.Conservation of biological diversity

Are environmental or social risks present as per table
[1.K (11.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/I1.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been




implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

11.Climate change

Are environmental or social risks present as per table
[1.K (11.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

12.Pollution prevention and resour ce efficiency

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? Yes
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/I1.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

*1f the current contamination problem is not
addressed, the Project area will present inadequate
initial conditions (Activity 7.1) * The Project may not
present the environmental conditions required for
implementation and subsequent use (Activity 7.2,
7.3) *If the current waste disposal problem is not
resolved, the project areawill present inadequate
initial conditions (Activity 7.4) *If waste and
effluents are not properly managed during the
construction and operation stages, the area will not
show adequate environmental conditions. (Activity
7.1, 7.4) *Environmental contamination could be
released into the residential use of the area by the
projects actionsin territory (Activity 7.5) *The




project could be affected by poor environmental
quality (Activity 7.6, 7.7, 7.8, 8.1) * The project may
degrade the surrounding environment if construction
waste is not properly managed (Activity 8.2, 11.4)
*The project may lead to excessive consumption of
materialsif these are not managed efficiently
(Activity 8.2, 8.3, 11.3) *Thereisapossibility that
the project will have an adverse impact on the
surrounding environment if construction waste is not
properly managed (Activity 8.3) * The areas of the
park could be contaminated by the overload of
animals (11.1) * The ecosystem may be deteriorated
(Activity 11.3) * The project could be having an
adverse impact on natural habitats and biodiversity,
generating additional GHGs or pollution at the local
level (Activities14.1 and 14.2) *Learningin
environmental and socia terms would be ignored,
and errors related to these aspects could be repeated
(Activity 15.1, 15,2 16.1 to 16.3)"

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

The administration will clean the entire area before
the works begin (7.1, 7.4). * These activities were
conceived in the design and will be guaranteed by the
municipality prior to project implementation (7.1).

* Regarding the specific area used informally asa
landfill or garbage dump, the Intendancy undertook
to implement measures for the installation of fencing,
and the prohibition of vehicle entry, among others
(7.2). *Regarding alternative sanitary systems, the
Intendancy will ensure that the area has been
sanitized prior to the implementation of the project
through atechnical environmental evaluation,
including testing of soil samples. These tests will
follow national protocols (7.2). * A works monitoring
procedure will be presented in accordance with
national and local regulations on waste and effluent
management. The contractor should implement a
monitoring plan to control: water and fuel
consumption, construction material consumption,
energy consumption, solid waste generation, effluent
generation, construction waste generation (7.1, 7.2,
7.3,74,75,7.6,8.1, 83). *A follow-up procedure
for the works must be submitted. The contractor must
implement a monitoring plan to monitor: water and
fuel consumption, consumption of construction
materials, energy consumption, generation of solid
waste, generation of effluents, generation of
construction waste.(7.7) * The Municipality will
observe the current waste regulations in relation to
the execution of the works and will include the linear
park in the municipa waste management system
(7.8). *In addition, the Municipality should have
solved the problem of the sanitary network pump in
the San Isidro neighborhood before the
implementation of the project begins. This condition
must be adequately verified before work begins (7.8).




* A works monitoring procedure should be presented.
The contractor should implement a monitoring plan
to control water and fuel consumption, consumption
of construction materials, energy consumption, solid
waste generation, effluent generation, construction
waste generation. (7.8). * Regarding garbage dumps
or landfills, apart from ensuring their eradication, the
Intendancy will carry out environmental awareness
and education activities in the community to prevent
recurrence. The Territorial Police will be in charge of
monitoring these activities. It is aso expected that,
once the linear park is operational and the community
can take ownership of it, there will be no more
garbage dumps in the surrounding area (7.3). * The
administration will incorporate the linear park into
the municipal waste management system (7.1, 7.4,
7.6). * The Environmental Management Plan (EMP)
for the construction of the building will include
standards required for adequate treatment of effluents
(7.5). *Waste generated by residential use will be
disposed of in the municipal waste collection system
(7.5). * The Municipality will comply with the
regulations and standards regarding construction
waste. The Municipality must attach a breakdown of
aternatives to the Environmental and Social
Management Plan (EMP) of the works with aview to
evaluating the efficiency in the use of resources. This
breakdown should include details on the origin of the
most used materials (ie gabions). A follow-up
procedure for the works must be presented. The
contractor will implement a monitoring plan to
verify: water and fuel consumption, consumption of
construction materials, energy consumption,
generation of solid waste, generation of effluents,
generation of construction waste.(8.2, 8.3). *The
activities of identification of adaptation measures and
monitoring of the impacts of livestock and
beekeeping activities that are contemplated to be
carried out within the framework of this activity
should anticipate this type of situation, evaluation of
possible impacts and presentation of mitigation
measures to be implemented. . The * Implementing
Entity should monitor compliance with these tasks
(11.1). * Storage: This project has contemplated the
acquisition of containersthat will be used asa
warehouse. This must be in accordance with the
applicable standards and regulations, to be verified
by the Expert responsible for safeguards. Empty
containers. Empty container storage places will be set
up in a specific area with a hazardous waste
identification sign, with restricted access, roofs and
waterproof floors, and the safe transport of empty
containers to the official waste treatment centers will
be guaranteed. waste. . To be verified by the Expert
responsible for safeguards. Resource efficiency: An




estimated budget has been presented for the purchase
of agrochemicals, considering the type of invasion of
exotic species, concentrations, volumes, hectares and
costs. In any case, the Environmental and Social
Management Plan (EMP) of the project must include
specific indications of amounts of agrochemicals
required for each application. (11.3) *El Palmar
National Park will comply with the regulations
regarding waste management for the completion of
the works, and will present a plan to minimize the
impact of the works on the surrounding habitat
(11.4). A work plan that contemplates the monitoring
of these aspects (11.4). * The Training Plan will be
prepared taking into account that the work activities
that are promoted must not have an impact on natural
habitats or biodiversity, nor must they be carbon
intensive or produce contamination.local ion. The
project's safeguards expert must provide a blacklist of
ineligible activities (ie, high-impact extractive
activities) and will subsequently review the selection
of training activitiesto be presented by the
Implementing Entity prior to the start of the activity.
This Training Plan should be approved by the
Implementing Entity (14.1 and 14,2). * Training
activities will include occupational hygiene and
safety topics (14.1). * The safeguard measures for
activities 15.1 and 16.1 to 16.3 are reported in SA& S
Principle 2 (15.1, 15,2 and 16.1 to 16.3).

List the monitoring indicator(s) for each impact
identified.

% interventions that incorporate ESS in their design
% interventions that incorporate ESS in monitoring
and control of actions # of workshops/meetingsto
exchange good practices held

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

*The departmental governments cleaned the area
before beginning the works (7.1, 7.4). *In all casesin
which construction or construction projects began,
the tenders incorporate the obligation of the
contractor of the work to present an environmental
management plan for monitoring the consumption of
resources and the management of waste and
effluents, (7.1, 7.4, 7.6, 8.3). *In works that have not
yet been approved, it has been agreed with the
governments that the tenders will include this
obligation (7.3). * Preparatory activities are carried
out informing the departmental government about the
need to incorporate the linear park into the municipal
waste management system (7.1, 7.4, 7.6). * One of the
parks has already been inaugurated and is already
being administered by the Municipality (7.4). * The
preliminary project has been reviewed and work has
been done together with the departmental
government regarding the need to eradicate sanitary
landfills and to work with the community to avoid a
repetition (7.3). * The project plansto improve the




environmental conditions for the implementation and
use of the park, which includes prohibiting entry,
making improvements in the discharge of wastewater
to the Sauzal stream, monitoring water quality,
among others (7.3). *Duetoitslocationin a
protected area, the repair of the San Javier bridge
requires the Municipality to request the “Prior
Environmental Authorization”. Asaresult of this
procedure, the enforcement authority will report and
monitor the execution of all mandatory analyzes and
measures (8.3). * The strategy includes a proposal for
indicators to monitor the impacts of tourism that will
be designed by SNAPinyear 3 (11.1). *
Consultations were made to a specialist in
occupational safety prevention techniques (11.3).

* Although the activity has not yet started, measures
have been planned for the environmentally sound
disposal of the containers (11.3). * The consultancy
contracted for this purpose identified the references,
protocols and procedures to select the techniques for
the eradication of exotic woody species (11.3). * The
survey and systematization of the information on the
subject that El Palmar National Park had was carried
out. A group environmental volunteering was
organized to work on raising awareness of the issue
and on the formulation of control strategies for exotic
Invasive woody species. Training and techniques.The
activity was disseminated in three Municipal
Network Meetings. The survey was carried out
together with the Directorate of Provincia Protected
Natural Areas of the ANP with problems of vegetal
invasions. A Workshop for the exchange of
experiences on the subject was held for
representatives of the ANPsin the Project
development area. The management was carried out
for the acquisition of machinery and inputs required
for the intervention in the field and for the
systematization of data. Management began to update
distribution maps of invasions of woody exotics with
the following goals. the creation of invasion
simulation models based on multi-agents as atool for
management and formulation of control and
management strategies, incorporating climate
variability and behavior of forest fires. The
identification of invasive alien species that have the
potential to be exploited by forestry (11.3) *The
project's safeguards expert continuously monitored
the process of preparing the diagnosis, the training
proposal, and the calls for itsimplementation. Since
the Training Plan focuses on I T activities and
traditional trades (hairdressing, masonry, marketing
and gastronomy), it was not considered necessary to
make a black list of activities (14.1). *In the case of
brickmakers, the training will focus on production
with cleaner technologies (14.1). * The contents of




the training courses include hygiene and safety at
work (14.1). *Recruitment of an expert architect in
historical heritage restoration (in process).Survey of
the entire historic site and access to archaeol ogical
and historical documentation.Budget of materials as &
requirement for the future bidding documents (11.4)
*Different specialists from the region were consulted
for the design of awareness workshops on circular
economy, triple impact production systems and
innovation for resilience and inclusion. The
foregoing from a perspective of training for labor
retraining through the incubation of innovative non-
polluting and less energetic mechanisms.( 14.2)

* Safeguard measures for activities 15.1, 15.2 and
16.1to 16.3 are described in EAS Principle 2 (15.1,
15.2 and 16.1 to 16.3). *Evaluation and adjustment of
the situation status of the intervention site in Colon.
Acquisition of pumps for the work (in process).
Interaction between the local government and the
vulnerable community that will benefit from the
work, through visits to the site. Determination of the
proportion of women heads of household in that
community (7.7) * Evaluation and adjustment of the
status of the intervention site in Concepcion del
Uruguay. Detection of risk of contamination by
sewage effluents. Studies for relocation. New studies
of socia vulnerability of the areato be relocated
through consultation with the local government (7.8)
* The tender document for the Concordiawork was
carried out. With impact evaluation and call for bids.
Requirement of waste management to the successful
bidder of the work. Budget of materials as a
requirement of the bidding document (8.2)

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

For the upcomming years; Principle 12 — Pollution
prevention and resource efficiency can still have the
same impacts for each activiy as described in
Columnn F "List the identified impacts for which
safeguard measures are required (as per 11.K/II.L)

Describe remedial action for residual impacts that
will be taken

For the upcomming years, CAF will continue to
monitor risks, impactos and safeguard measures
proposed and implemented within the Governance of
the project Binational Steering Committee (at least
every 4 months) and National Technical Committee
(at least every 4 months previous to the Binational
Steering Committee). Actions to be developed during
the next year in which CAF will ensure the
acomplishment of Principle 12 in away that meets
applicable international standards for maximizing
energy efficiency and minimizing material resource
use, the production of wastes, and the release of
pollutants: -Awareness and training instances -
Identification of local initiatives and communication
campaigns - Resignification of the Union Portuaria,
Ledesma and urban border areasin Paysandu,
Uruguay - Refurbishing of the Access bridge to the




Pier and the Coastal areas of the San Javier town. -
Protection against coastal erosion, and sundry repairs
at the water treatment plant in the city of Concordia,
Argentina. - EEIL control

13.Public health

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

14.Physical and cultural heritage

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)




Describe remedial action for residual impacts that
will be taken

15.Lands and soil conservation

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

Section 2: Monitoring for unanticipated impacts/ corrective actionsrequired

Has monitoring for unanticipated ESP risks been
carried out?

Yes

Have unanticipated ESP risks been identified during
the reporting period?

No

If unanticipated ESP risks have been identified,
describe the safeguard measures that have been taken
in response and how an ESMP has been
prepared/updated

Section 3: Categorisation

Is the categorisation according to ESP standards til|
relevant?

Yes

If No, please describe the changes made at activity,
output or outcome level, approved by the Board, that
resulted in this change of categorization.

Section 4. Implementation arrangements

What arrangements have been put in place by the
Implementing Entity during the reporting period to
implement the required ESP safeguard measures?

CAF hasinformed in the ESMP those responsible for
compliance with the different measures. The
arrangements and measures implemented have
minimized the risks and impacts associated with each
of the principles of ESP compliance. Equitable and




inclusive participation in activities has been
achieved. Contract specialists allow direct monitoring
of identified and unforeseen ESP activities and risks.

Have the implementation arrangements been
effective during the reporting period?

Yes

What arrangements have been put in place by each
Executing Entity during the reporting period to
implement the required ESP safeguard measures?

- A SAS speciaist was assigned to the project team
for ESMP monitoring. - Regular meetings are held
with the different actors involved (subnational
governments, national governments, individual
consultants, etc.). - The SAS specialist also provides
advice to the different actors involved in the activities)
of the Project. - The implementation of the ESMP
guarantees the application of the gender perspective
in the project activities and in the selection processes.
- The existence of spaces of attention in the activities
in the territory is promoted. The opening of gender is
incorporated in the register of participants. -
Environmental recommendations are made in the
design of infrastructures, signaling, communication
and dissemination.

Have the implementation arrangements at the EEs

been effective during the reporting period?

Yes

Section 5: Projects/programmes with unidentified sub-projects (USPs). This section
needsto be completed only if the project/proramme includes USPs.

Have the arrangements for the process described in
the ESMP for ESP compliance for USPs been put in
place?

Is the required capacity for ESM P implementation
present and effective with the |E and the EE(s)?
Please provide details.

Have al roles and responsibilities adequately been
assigned and positions filled?

Has the overall ESMP been updated with the findings
of the USPs that have been identified in this reporting
period?

Has an ConsultatiorGender
Identified N . : held for . .|Safeguard |Monitoring
. Application |[ESPrisks |impact . disaggr egati o
USPsin the : o risksand : . measures |indicator(s)
. of ESMP to |identified |assessment |. to identify |. .
reporting Impacts : identified [for each
. the USP for the USP |been : .. [risksand :
period . identificatiof. for the USP |impact
carried out?, impacts
for USP
Section 6: Grievances
Was a grievance mechanism established capable and
known to stakeholders to accept grievances and Yes
complaints related to environmental and social risks
and impacts?
Were grievances received during the reporting No

period?




List all grievancesreceived during thereporting period |For each grievance,
regarding environmental and social impacts; gender provide information on  |Providethe

related matters; or any other matter of the grievanceredress status/outcome
project/programme activities process
Comments

Compliance with the measures implemented by the ESMP has made it possible to minimize the risks and
impacts associated with the principles of environmental and social safeguards identified for the project. The
suggested measures for the protection of habitats and the prevention of pollution have been implemented by
the different actors involved.

GP Compliance

Section 1. Quality at entry

Was an initial gender assessment conducted during the preparation of the project/programme'sfirst
submission asa full proposal? Yes

Doestheresults framework include gender-responsive indicator s broken down at the different levels
(objective, outcome, output)? Yes

List the gender-responsive elementsthat wer e incor por ated in the project/programme
results framewor k

Gender - Rated result for
responsive Level Indicator Basdline Target thereporting
element period
Commu_n|t|es Number of
and social . ]
oraani zations people (men and Medium term:

org . women) reached 200 (50%

increased their

- : by the awareness women) End of
resiliencein the raising capacit roject: 500
framework of  |Outcome bul d'g Py g b JO ’ Good
climate change uiiding (50% women)
: activities and 1966 (at least

adaptation and L _

. communication 694 women,

risk management ) _
of hydro-climatic campagns. 35%):
disasters. (OUTCOME V)
Workshops-work
meetings are
being held to Number of
look into, review, members of Medium term: 40
update and territorial (50% from each
validate the technical teams country) End of
sundry who participate project: 60 (50%
instruments for Output in workshops- 0 from each Good
territorial work meetings country) 57 (at
management, and (broken down by least 29 woman;
use of riparian gender and age) 51%):
ecosystemsin (Activity 1.2)
order to
incorporate




resilient
strategies taking
into account
climate
scenarios, with i)
institutional
technical teams,
ii) local,
departmental and
provincial
governments,
with afocus on
the analysis,
review and
update of the
sundry
Instruments
involved in
territorial
management and
management of
riparian
ecosystems, iii)
and local
citizens.

Workshops-work
meetings are
being held to
look into, review,
update and
validate the
sundry
instruments for
territorial
management, and
use of riparian
ecosystemsin
order to
incorporate
resilient
strategies taking
into account
climate
scenarios, with i)
institutional
technical teams,
ii) local,
departmental and
provincial
governments,
with afocus on
the analysis,
review and
update of the
sundry

Output

Number of
officials of local,
departmental and
provincial
governments
who participate
in workshops-
work meetings
(broken down by
gender and age)
(Activity 1.2)

0

Medium term: 40
(50% from each
country) End of
project: 100
(50% from each
country,
including at least
1 legidator from
each block) 139
(at least 87
women; 63%
mujeres):

Good




Instruments
involved in
territorial
management and
management of
riparian
ecosystems, iii)
and local
citizens.

Workshops-work
meetings are
being held to
look into, review,
update and
validate the
sundry
instruments for
territorial
management, and
use of riparian

ecosystemsin
order to Medium term: 27
incorporate (at least 3in each
resilient of the 9 cities, of
;trategiestaking Nurmber of yvhich atleast 1
into account y isawoman) End

) citizens (broken N
climate d of project: 60 (5

. I own by gender .
scenarios, with i) and age) who in each of the 12
institutional Output s . 0 citiesin the Good
. participate In

technical teams, workshops-work extended area,
i) local, . with at |least 2
departmental and meetings women in each

epartm (Activity 1.2) ) )
provincial End of project: 1
governments, 49 (at least 17
with afocuson women; 35%
the analysis, women):
review and
update of the
sundry
instruments
involvedin
territorial
management and
management of
riparian
ecosystems, iii)
and local
citizens.
Regional and Number of End of project:
subnational officialswho 50-Atleast 1
workshop participated and representative of
addressing Output received training |0 local authorities |Poor
validation of the (broken down by and 2 local
methodological gender and age); technicians (1

guideline

Results on events

man, 1 woman)




designed, and
related capacity
building/recordin
of eventsand
definition of
indicators
required for the
effective
Implementation
of this guideline
in communities
involved in the
Project. These
workshops are
focused on local
authorities and
technicians, and
are based on the
Guideline/
EventsLog
prepared for
further
implementation.

\ 4

that have been
shared. (output
2.3)

from each of the
9 locations of
direct
intervention, and
at least 20
representatives
of departmental /
provincial
authorities.
Activity not
executed

Bi-national
participatory
process to share
good practice
experiences and

End of project:
60 - At least 2
representatives
of local
authorities and 2
local technicians

lessons learned (Iman, 1
addressing Number of local woman) from
planning officialsinvolved each of the 9
instruments and (Output (broken down by |0 locations of Good
protocols related gender and age). direct
to health, (Activity 4.1) intervention, and
housing, risk at least 20
management, representatives
housing of departmental /
infrastructure, provincial
territorial policy, authorities. 274 (
among others. At least 128
woman; 47%):
Design of aweb End of project:
80 - Atleast 2
platform to Number of local .

: : - representatives
disseminate good officialsand of local
practices, and members of .

: authorities and 2
lessons |earned technical teams i
: : Y local technicians
In countries Outout trained in the use 0 (1 man, 1 Poor
involved. The P of the web womar;) from
update of the platform (broken
each of the 9
platform over the down by gender .
. locations of

execution of and age). g

: . 2 irect
projectsis (Activity 4.2) ) .
! intervention and
included.

protected areas,




at least 20 of the
localities of
indirect
intervention and
at least 20
representatives
of departmental /
provincial
authorities.
Activity not
executed

Establishment of

governance End of project:

instruments and 200 (50% in each

support for inter- country,

institutional including local,

coordination for departmental and

exchanges of Number of national

information, participants government

actions (such as [Output (broken down by |0 officials, Poor

simulations) and gender and age). response office

stakeholdersto (Activity 5.1) staff, CARU,

strengthening up CTM, protected

the lower aress, at least

Uruguay 40% women)

River&#180;s Activity not

Early Warning executed

System (EWS).

Establishment of

governance

instruments and

support for inter-

institutional

coordination for Number of End of project: at

exchanges of . least 1 leader for

information, designated each location and
) leaders (broken

actions (such as [Output down by gender protected area  |Poor

simulations) and and age) (50% men, 50%

stakeholdersto (Activi ty. 5.1) women) Activity

strengthening up ' not executed

the lower

Uruguay

River&#180;s

Early Warning

System (EWS).

Development End of project:

and Number of local 200 (50% in each

implementation officialsand country,

of modelling, members of including local,

prediction, technical teams departmental and

communication Output trained in the use 0 national Poor

and training tools of the web government

for floods EWS platform. officials,

building from the (Activity 5.2) response office

CTM - CARU

staff, CARU,




projections. CTM, protected
areas, at least
40% women)
Activity not
executed
Capacity-
building based
on national and
binational
workshops,
focused on
managers and Number of
other local and End of proiect:
subnational Managers, fd o project.
communicators 120 (50% of
stakeholders,
including and other local each country,
2 Output actorswho 0 and 50% men - |Good
organizations, ) . o
COMMUNICALOrS received training 50% women)
) ' (broken down by 216 (At least 96
media, )
. gender and age). women; 44%)
professionals, (Activity 6.2)
addressing their '
involvement in
the
implementation
of regional flood
risk management
plans
Resignification
g;:?falrf;' on Employment En(_j of project:
| edesma and generated 10jobs (at least
Output (broken down by |0 30% women) Poor
urban border L
. gender and age). Activity not
areasin o od
Paysandd, (Activity 7.1) execut
Uruguay.
Resignification
and renovation of Employment End of project:
vacant, flood- generated 10 jobs (at least
prone lots after  |Output (broken down by |0 30% women) Poor
resettlements. gender and age). Activity not
Atahualpaareain (Activity 7.2) executed
Salto, Uruguay.
Resignification
and renovation of Employment End of project:
flooding-prone generated 20 jobs (at least
vacant lots at the |Output (broken down by |0 30% women) Poor
Sauzal Stream gender and age). Activity not
mouth, in Salto, (Activity 7.3) executed
Uruguay.
Environmentally Employment End of project:
sustainable generated 10jobs (at least
hydrological Output (broken down by |0 30% women). 10 |Good
management at gender and age). jobs (40%
the Esmeralda (Activity 7.4) women)




Stream —
Resignification
of the
Esmeralda& #180
neighborhood
housing complex
- Fray Bentos,
Uruguay.

Resignification
of flood prone

o i Employment End of project:
g%z;?(eféﬂlrgd generated 10 jobs (at least
; . Output (broken down by |0 30% women) Poor
rom irregular L
) ) gender and age). Activity not
resdentia (Activity 7.6) executed
occupation. Bella] '
Union, Uruguay
iggﬁﬁ;ﬁgg of Employment En(_j of project:
the Artal &z generated 10jobs (at least
S Output (broken down by |0 30% women) Poor
ream Wetland. o
) gender and age) Activity not
Col on, (Activity 7.7) executed
Argentina. '
Remediation and
resignification of
vacant lots
located within Employment End of project:
Defensa Norte generated 10 jobs (at least
and Cantera25 |Output (broken down by |0 30% women) Poor
de mayo gender and age) Activity not
Neighborhood. (Activity 7.8) executed
Concepcién del
Uruguay,
Argentina.
Environmentally
sustainable
hydrological Employment End of project:
management at generated 10 jobs (at least
the La EsmeraldalOutput (broken down by |0 30% women). 10 |Good
Stream - gender and age) jobs (50%
hydrological (Activity 8.1) women)
lamination. Fray
Bentos, Uruguay.
Revolving fund
for housing Medium term: 30
adaptationsin Amount of loans End of project:
flood medium- granted (broken 70 (at least 40%
risk zones, Output down by gender |0 of womenled Poor
according to the and age). househol ds)
Risk Map. Pilot (Activity 9.1) Activity not
casein executed
Paysandu.
Revolving fund Amount of Medium term: 20
for housing Output housing 0 End of project: |Poor
adaptationsin adaptation works 40 (at least 40%




flood medium- carried out. in womenled

risk zones, (Activity 9.1) househol ds)

according to the Activity not

Risk Map. Pilot executed

casein

Paysandu.

Development of

atool for anlysis,

monitoring and

assessment of

social .

vulnerability in Number of gg?o%f project

each country, participantsin

incorporating a meetings and government

. . officialson the

human rights, details of Uruguay River

gender _and Output agencies or 0 subnational and |Poor

generations institutions national

approach, based represented overnments (at

on the review of (disaggregated Ig cast 40%

methodologies, by sex and age). o
O women) Activity

background (Activity 12.1) not executed

analysis and pre-

existing

experiencesin

terms of social

Vulnerability.

Development of

atool for anlysis,

monitoring and

assessment of

socidl

vulnerability in

each country, Monitoring

incorporating a instrument

human rights, developed, —

gender and including human Eno! O.f project: 1

. Output . 0 Activity not Poor

generations rights, gender executed

approach, based and generations

on the review of indicators..

methodol ogies, (Activity 12.1)

background

analysis and pre-

existing

experiencesin

terms of socia

Vulnerability.

Implementation . )

of the Number of ?E/Isce)od/ltﬂrr?é;w 50

methodol ogy participants in country) End of

developedin consultation roiect: 200

Activity 13.1 Output instances (broken|0 p5OJo y - h Good

alowing for down by gender E;oun(;rl n) elaésg (Al

socia perception and age). least 836 Women:

of risk (Activity 13.2) 50 %)

identification,




estimation, and
review in local
communitiesin
each country,
and further
publication of
outcomes in each
country.

Capacity
building strategy
for the
reconversion of
the labor force of

Number of
people who
complete the

Medium term: 40
End of project:

families who Output training (broken |0 100 (at least 40%|Good
h down by gender women) 20 (19
ave been 4
: and age). women; 95 % )
resettled in (Activity 14.1)
Paysandu, y L4
Uruguay.
Socia and labor
capacity- Number of Medium term: 40
building, and | ined 4 of project
drafting up of people train End of project:
Output (broken down by |0 100 (at least 40%|Good
workforce
capacity-building gender and age). women) 70 (31
in Entre Rios, (Activity 14.2) women; 44%)
Argentine
Local, national
and regional
social networks Number of End of project:
strengthened up o .
: participants in 100 teachers and
on subjects such keh d :
as AVareness and workshops an communicators
A Output meetings (broken|0 (at least 50% Good
sensitivity vis-a
. down by gender women) 428 (at
vistherole ,
coastal systems and gg_e). Iea(;st 126 women;
and vulnerable (Activity 15.1) 29%)
ecosystems play
in CC adaptation.
| dentification of
adaptation
background and
local risk
management to Number of Medium term:
address climate trained teachers 150 (50%
changeinvolving and women) End of
the community  [Output communicators |0 project: 500 Good
and education (broken down by (50% women) 77
and gender and age). (at least 32
implementation (Activity 16.1) women; 41% )
of activitiesin
the area of
project
intervention.
Identification of |Output Number of 0 Medium term:  |Good




adaptation attendees or 150 (50%
background and participantsin women) End of
local risk general project: 500
management to population (50% women)
address climate training / 1062 (338
changeinvolving education women, 32%):
the community activities (broken

and education down by gender

and and age).

implementation (Activity 16.1)

of activitiesin

the area of

project

intervention.

Implementation

of

communication

campaigns aimed NUmero de

at local participantes de

communitiesin talleres/charlas

order raise teméticas (por Medium term:
awareness about género y edad). 150 (50%

the effects of CC, Al menos 2 de women) End of
the importance of |Output las experiencias |0 project: 500 Good
adaptation and exitosas elegidas (50% women)
the SATs at the se deben enfocar 240 (at least 121
community level, en el temade women; 50%)
including field Género (1

missions and p/pais). (Activity

exchange the 16.2)

dissemination of

good practices of

the activity 16.1

Section 2: Quality during implementation and at exit

List gender equality and women's empower ment issues encounter ed during implementation of the
project/programme. For each gender equality and women's empower ment issue describe the progress
that was made aswell astheresults.

Gender equality and women's Rated result for the Provide justification of the
empower ment issues reporting period rating provided

Section 3: Implementation arrangements
What arrangements have been put in place by the
Implementing Entity during the reporting period to
comply with the GP

Have the implementation arrangements at the |E been
effective during the reporting period?

During the reporting period CAF ensured to socialice
the importance of the gender policy compliance.

Yes

*Provisions were adopted to ensure women's access
What arrangements have been put in place by each  [to all meetings and workshops. * Gender and

Executing Entity during the reporting period to accessibility measures were incorporated in plans and
comply with the GP? guidelines for the active participation of women and

men in communication, education and dissemination




activities including the provision of care spaces. *
The IE ensure the participation of women and menin
participatory and consultative instances and the
generation of knowledge about effects considering
differences of gender and generations

Have the implementation arrangements at the EE(S)

been effective during the reporting period? ves

Have any capacity gaps affecting GP compliance
been identified during the reporting period and if so,
what remediation was implemented?

No

Section 4: Grievances

Was a grievance mechanism established capable and
known to stakeholders to accept grievances and
complaints related to gender equality and women's
empowerment?

Were grievances received during the reporting

period? No

List all grievancesreceived through the grievance For each grievance, provide

mechanism during thereporting period regarding information on the Providethe
gender-related matters of project/programme grievanceredressprocess [status/outcome
activities|[6] used

Comments

All gender indicators are included in the results framework of projects and programmes The indicators that
have a"POOR" evaluation are of activities that have not been executed in year 2 (they may have preparation
actions without results).

Rating
I mplementing Entity
. Alignment
Fie)Eet with AF  |Expected Progress PIOYEES Rating
components/outcomes to date
outcomes
OUTCOME | National,
subnational and local
governments have been 3 National instances of exchange
strengthened by means of the between local technicians of each Highl
development of instruments, |Outcome 7 |country carried out. 2 binational Ontrack gy
: ) o . Satisfactory
the exchange of experiences instances for socialization of experiences
and the inclusion of climate carried out.
change in their planning and
management instruments.
OUTCOME Il Sub-national 3 Workshops or meetings to share
and local risk management experiences and good practices,
- Outcome 1, . I
strategies have been addressing planning instruments and :
.. |Outcome 2, ! Ontrack |Satisfactory
strengthened and community- protocols carried out. 2 Workshops or
. Outcome 7 .
based, early warning systems meetings to agree on a common agenda
(EWS) for floods, have been for the Capacity Building Plan linked to




consolidated in a coordinated
manner.

the implementation of Regional Plans for
Disaster Risk Management carried out.

OUTCOME Il Theresilience
of coastal cities has been

() 9,000 m2 of advanced resignification
areain LaEsmeralda (Activity 7.4) (ii)
7,000 m2 of works for the lamination

increased through the Outcome 4, |pond and its conditioning upstream of the Delaved |Satisfactor
implementation of structural |Outcome 6 |Arroyo La Esmeralda (Activity 8.1). Call &y y
and nonstructural adaptation for consultancy to prepare a preliminary
measures. project for activity 7.7 and 7.8. Call for
tender activity 8.2
Uruguay (i) Evaluation of the ridge and
definition of vulnerability zones and
identification of guidelinesfor
. restoration; (ii) Tourism strategy and
gﬂg\? at'\{IOEn In\ﬁe':s(ljf;peg\flfdve action plan; (iii) training in tourism
been imolemented in management; (iv) Guidelines for light
vulner alr?l e ecosvstems on infrastructure in protected areas; (v)
both banks of t?\ye Uruou Outcome 5 |construction of light infrastructure; (vi) [Ontrack |Satisfactory
River. including the guay Strengthening PNEFIRU capacities; (vii)
identi;‘ication aﬂd evaluation Binational working group; (viii) Exotic
of their ecoSvStem Services control strategy; (xix) Implementation of
¥ control measures. Argentina
Coordination, human resources,
equipment for PNEP (Activity 11.3) -
Call for bids activity 11.4
2 Meetings with technicians and local
communities to review social
vulnerability held. 2 Meetingsto share
advancesin Social Perception of Risk
methodologies carried out. 2
Sensitization and awareness workshops
on the importance of coastal ecosystems
OUTCOME V Communities carried out. 2 Education and awareness
and social organizations activities for the communities in the area
increased their resiliencein  |Outcome 3, of Intervention of the project and .
) generation of content for awareness, Marginally
the framework of climate Outcome 6, o . L Ontrack :
change adaptation and risk  |Outcome 7 communication and dissemination Satisfactory

management of hydro-
climatic disasters.

campaigns carried out. (i) Diagnosis and
proposal for labor reconversion. (ii) Tool
bank implemented. (iii) Acquired
classroom. (iv) 60 peopletrained in
traditional trades. (v) 24 vouchers for
higher qualification training. (vi) 10
people trained in software testing (vii)
Technical assistance and equipment
aimed at entrepreneurs associated with
brick production.

Please provide the Name and Contact infor mation of the person(s) responsible for completing the

Rating section

Name

Email

Carolina Cortes

acortes@caf.com




Please justify your rating. Outline the positive and negative progress made by the project since it
started. Provide specific recommendations for next steps.

As an implementing agency, the actions of the project have been followed through periodic meetings with
the ministerial teams of Argentina and Uruguay, as well aswith UNDP, CND and MAyYDS as executing
entities with the respective project teams. During participation in the Committees, the progress of activities
is monitored and compliance with agreements is monitored: - Binational Steering Committee Dates:
12/20/2022;05/02/2023; 31/08/2023 - National Steering Committee of Uruguay Dates. 12/12/2022;
24/08/2023 - National Steering Committee of Argentina:Date 23/08/2023; The progress of the ESPM and
the compliance of the AF Gender Policy are monitored through the review of the annual reports and during
the field missions carried out. The project has partially achieved medium-term indicators, thisis considered
satisfactory and considering that it is overcoming risks during implementation, it still has delaysin the
physical infrastructure activities of component 2 that constitute the largest percentage of the project's
funding. Given this, the project faces afirst change within the provisions of AF, requested in the following
terms: - Not executing Activity 7.2. Resignification and renovation of vacant, flood-prone |ots after
resettlements. Atahualpa areain Salto, Uruguay. - Reallocate the budget from Activity 7.2 to Activity 7.3.
Resignification and renovation of flooding-prone vacant lots at the Sauzal Stream mouth, in Salto, Uruguay.
- Not executing Activity 7.5. Risk prevention and evacuation care Centre. Bella Union, Uruguay. -
Reallocate the budget from Activity 7.5. to Activity 7.6. Resignification of flood prone high-risk public
spaces recovered from irregular residential occupation. Bella Union, Uruguay.

Executing Entity / Project Coordinator

Proj ect A!lgnment Progress|, ..
with AF  |Expected Progress Rating
components/outcomes to date
outcomes
It is expected that 100% of the Project area
will be covered by adjusted instruments at
the end of the project. Thisimpliesthe
instruments analysis, review and updating
and meetings with government officials,
local technicians and citizens. It also
implies the design, implementation, and
preparation of a guide on the identification
"OUTCOME | National, of damages and losses due to extreme
subnational and local weather events. Finaly, it is expected the
governments have been project adaptation outcomesto be
strengthened by means of incorporated into yhe monitoring
the development of Outcome 7 mechanisms of National Adaptation Plans, Ontrack Highly
instruments, the exchange of Adaptation Communications and National Satisfactory
experiences and the Determined Contributions (NDCs) for
inclusion of climate change Argentinaand Uruguay. It also impliesthe
in their planning and design, implementation, and preparation of
management instruments.” aguide on the identification of damages
and losses due to extreme wesather events.
Finally, it is expected the project
adaptation outcomes to be incorporated
into yhe monitoring mechanisms of
National Adaptation Plans, Adaptation
Communications and National Determined
Contributions (NDCs) for Argentina and
Uruguay."
OUTCOME Il Sub-national |Outcome 1,|At the end of the project, it's expected to Ontrack |Satisfactory
and local risk management |Outcome 2, |have shared strategies and best practices




strategies have been
strengthened and
community-based, early
warning systems (EWS) for
floods, have been
consolidated in a
coordinated manner."

Outcome 7

with local governments, and national
institutions from the two countries. This
implies to share strategies and best
practices involving adaptation, climate risk
management, territorial planning, territorial
policy, housing infrastructure adaptation
and recovery of vacant lands. It also
implies to consolidate the Flood Early
Warning Systems and the inclusion of the
Climate Change perspective on Disaster
Risk Management plans.

OUTCOME V Communities
and social organizations
increased their resilience in
the framework of climate
change adaptation and risk
management of hydro-
climatic disasters.

Outcome 3,
Outcome 6,
Outcome 7

It is expected to increase the communities
and social organizations resilience in the
framework of climate change adaptation
and risk management of hydro-climatic
disasters. Thisincludes the social
vulnerability monitoring, the assessments
of social risk perception; the strengthening
of social networks and activitiesto
communicate and education and
dissemination actions towards reducing
vulnerability.

Ontrack

Satisfactory

Rating section

Please provide the Name and Contact infor mation of the per son(s) responsible for completing the

Name

Email

| nstitution

AnaiaMarifo

anaia.marino@undp.org

UNDP

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

In al the main results, the actions carried out during the reporting period are progressing as planned in the
annual planning. At the activity level, some of the mid-term goals have not been achieved to date. However,
activities aimed at ensuring its compliance are being developed in the coming months. That is the reason
why the rating assigned is "satisfactory"” instead of "Highly Satisfactory” in OUTCOME Il and IV.

Other

Alignment
. . Progress :

Project components/outcomes with AF Expected Progress to date Rating
outcomes

OUTCOME Il Theresilience of :

coastal cities has been increased 6 constrution yvorks 67.800m2

) . Outcome 4, |of resignification are 70 loans .

through the implementation of , Ontrack |Satisfactory
Outcome 6 |awarded 40 houses with

structural and nonstructural .

. adaptation measures

adaptation measures.

OUTCOME Il Theresilience of

coastal cities has been increased :

through the implementation of Outcome 4, |5 constrution \_/vorks 45.200 m2 Ontrack |Unsatisfactory
Outcome 6 |of resignification

structural and nonstructural

adaptation measures.

OUTCOM E IV Adaptive Outcome 5 TOUI:ISITI str_atggy_and aqtlon Ontrack |Satisfactory

conservation measures have been plan; 30 training in tourism




implemented in vulnerable management; 1 Pilot project

ecosystems on both banks of the implemented Evaluation of the
Uruguay River, including the ridge and definition of
identification and evaluation of vulnerability zones and

their ecosystem services identification of guidelines for

restoration; 52kms of Exotic
control strategy;

3500ha of Exotic control
strategy Mapping and
evaluation of Ecosystem
services Structural
consolidation of historical
buildings, protection of the
coastal canyon and valorisation
of the historic site Calera del
Palmar or de Barquin, in El
Palmar National Park (PNEP).

OUTCOME IV Adaptive
conservation measures have been
implemented in vulnerable
ecosystems on both banks of the  |[Outcome 5
Uruguay River, including the
identification and evaluation of
their ecosystem services

Ontrack [Unsatisfactory

OUTCOME V Communities and

social organizations increased their 100 proposals for labor

resilience in the framework of Outcome 6 Ireconversion. 100 people Ontrack Marginaly
climate change adaptation and risk : . - -V Peop Satisfactory
L trained in traditional trades.
management of hydro-climatic
disasters.
OUTCOME V Communities and Social and labor capacity-
i T . building, and drafting up of
social organizations increased their : e
- : workforce capacity-building in .
resilience in the framework of . . Highly
: : , Outcome 6 |Entre Rios, Argentine. One Ontrack .
climate change adaptation and risk Satisfactory
. networks created and/or
management of hydro-climatic lidated h Gity. 100
disasters consol| aI In eac C|t.y.
) people trained (40 at mid term)

Please provide the Name and Contact infor mation of the per son(s) responsible for completing the
Rating section

Name Email
Natalia Garcia (UNDP) , Franco Ciaffardini (Ministry of natalia.garcial@undp.org /
Environment and Sustainable Development, Argentina) fciaffardini @ambiente.gob.ar

Please justify your rating. Outline the positive and negative progress made by the project since it
started. Provide specific recommendations for next steps.

Natalia Garcia: The Project activities planned for the year have been fully started and are progressing
towards achieving the expected results, although with some delays. To date, 74% of the resources allocated
in the POA for Y ear 2 have been committed. The main achievements are: (i) in urban infrastructure: first
work of the project in Uruguay concluded in La Esmeralda neighborhood; (ii) in ecosystem-based
adaptation measures: the necessary products are already available for adaptation planning in protected areas,
such as. the strategy and action plan for tourism; the guidelines for light infrastructure and the exotic control
strategy. (iii) capacity building for the reconversion of the labor force of families that have been resettled in
Paysandu: an occupational and skills diagnosisis available, which allows planning the deployment of the
rest of the activities with the beneficiary population.. An Agency has been hired for the capacity an
reconvertion strategies, as the most appropiate scope for its development (iv)All the works that remained un
presented as en executional project, have proceeded, although, not all of them were successfully completed.
The main delays are due to: (i) in urban infrastructure: weather conditions and lack of inputs by suppliers
delayed the works refered to La Esmaralda, The delay in the disburgment deposit has delayed the works
progress (ii) in evaluation and mapping of ecosystem services. CENUR has applied to postpone the




presentation of final document to the 1° of Octuber 2023, and it has been approved by MA. They have gone
through areduction of personnel and official university staff members. (iii) strengthening of capacities for
the reconversion of the labor force of families that have been resettled in Paysandu, delays are observed in
the processes. The departamental government has also identified that the Project has many unexpected
requirements related to the E& S Safeguards that slow down the approval of consultancy deliverables. To
improve coordination processes for more effective and efficient execution, the Paysandi Devel opment
IAgency was hired Franco Ciaffardini: The project actiong/activities planned for the current reporting period
are progressing on track to achieve the most important results/outputs, but with significant delays. In
particular, it is planned to move forward with the activities defined for the fulfillment of outcomes |l and
IV. Both, the development of works in cities and the conservation measures in vulnerable ecosystems were
affected by the delay in receiving the third disbursement, by changes in the project team and by the country's
macroeconomic situation. The planning for year 3 takes into account the importance of concretizing the
measures in the times of the Project.

Overall Rating
Overall rating
Satisfactory

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

The project isin the middle of the Period, has partially reached medium-term indicators. There are
significant delays in Component 2 due to constraints on the start of infrastructure construction activities.
These delays are justified in relation to the risks that the project has overcome during its first and second
year of implementation. In part, to improve this situation, in this period the first request for material changes
was presented for a better use of financial resources, and which also constitutes improvementsin the
benefits offered by the project.

Project Indicators

List of indicators

Type of Indicator
Ei)rg)t_jica_torstowar ds Indicator Basdine Pr ogr ess Since Target for Project
j ectives, Inception End
Outcomes, etc...)
Number of people
(men and women)
protected by
improved
riskreduction At the end of the
measures, and project, at least
Objectives climate change 0 0 600,000 vulnerable
adaptation planning peoplein the project
and implementation area benefit from the
in the lower proposal activities
Uruguay river, both
in Argentinean and
Uruguayan
territories.
Outcomes Number of 0 67% (6/9 cities) 100% of the areais




instruments adjusted covered by adjusted
to address climate instruments at the
change. end of the project
(OUTCOMEI)
No. of staff of Artot.giteg% of the
targeted institutions project, :
ingtitutions will have
that have shared .
. shared strategies and
strategies and best )
SN . best practices (11
practices involving
. . local governments,
adaptation, climate .
risk management gnd_g n_atlonal
Outcomes o ! 274 (128 Women)  [institutions from the
territoria planning, .

o . two countries,
territorial policy, including th
housing Including the
: administration of
infrastructure -
adaptation, recovery National Parks,

’ CTMSalto Grande,
of vacant lands. CARU. Civil
(OUTCOME 1) D efens’e)

At the end of the
project, 20
institutions will have
shared strategies and
best practices (11
Percentage of target local governments,
population covered and 9 national
Outcomes by the Flood Early |0 0 ingtitutions from the
Warning System. two countries,
(OUTCOME 1) including the
administration of
National Parks,
CTMSalto Grande,
CARU, Civil
Defense).
At the end of the
project, 20
institutions will have
. shared strategies and
Number of risk best practices (11
management plans
local governments,
and others .
management and 9 national
Outcomes manag 0 4 ingtitutions from the
instruments :

: two countries,

reviewed and . .
) including the
implemented. admini . ¢
(OUTCOME II) ministration o
National Parks,
CTMSalto Grande,
CARU, Civil
Defense).
M2 resignified In the medium term:
Outcomes vulnerable surface |0 20800 49,000 m2 End of
(OUTCOME 1) project: 113,000m2
Outcomes Number of 0 2 End of the project:

protection works

11 works carried out




carried out
(OUTCOME I111)

Number of financial
mechanisms ready

Outcomes for expansion 0 1 End of project: 2
(OUTCOME I111)
Ha. vulnerable
ecosystems covered
by adaptation and
conservation :
Outcomes measures, including |0 0 E g%gfhgzgrsﬁc t
the identification and '
evaluation of
ecosystem services
(OUTCOME 1V)
Number of
vulnerability and
Outcomes fnogﬁogg{ggféon 0 1 End of Project: 2
designed and tested.
(OUTCOME V)
Number of people
E;”ai?];?%yome”) Medium term: 200
. 1966 (at least 694  |(50% women) End
Outcomes awarenessraising |0 - 350 f the proiect: 500
and capacity women; 35%) 0 f project:
building activities. (50% women)
(OUTCOME V)
End of project: at
least 2 Protected
Areas plans, and at
Number of :
instruments that 12 (4 Rio Negro, 1 :cgistealc;]nstrument
Activities were updated with 0 Artigas, 3 Salto, 1 locality/department
focus on risk and Paysandu, 1 CdU, 2 involving housing
climate change Colon) water health ’
(Activity 1.1) . ' '
infrastructure and
public investment
are updated
Number of members
of territorial Medium term: 40
technical teamswho (50% from ea.ch
—_ participate in 57 (22% UY; 78%
Activities country) End of
workshops-work AR) et 60 (50%
meetings (broken project: 60 (50%
down by gender and from each country)
age) (Activity 1.2)
Number of officials Medium term: 40
of local, (50% from each
departmental and . country) End of
Activities provincial 0 gog/o(fg;/o uy; project: 100 (50%
governments who from each country,
participate in including at least 1

workshops-work

legislator from each




meetings (broken
down by gender and
age) (Activity 1.2)

block)

Number of citizens

Medium term: 27 (at
least 3 in each of the

(broken down by 9 cities, of which at
gender and age) who 49 (57% UY; 43% |least 1 isawoman)
Activities participate in 0 AR) in 8/12 cities- |End of project: 60 (5
workshops-work 17 women in each of the 12
meetings (Activity citiesin the extended
1.2) area, with at least 2
women in each)
M ethodology
N document has been ;
Activities developed. (Activity 0 0 End of project: 1
2.1)
M ethodology
L document has been :
Activities developed (Activity 0 End of project: 1
2.2)
End of project: 50 -
At least 1
representative of
Number of officials local authorities and
who participated and 2 local technicians
received training (1 man, 1 woman)
- (broken down by from each of the 9
Activities gender and age); 0 0 locations of direct
Results on events intervention, and at
that have been least 20
shared (Activity 2.3) representatives of
departmental /
provincial
authorities.
Indicators document
Activities has been developed. |0 1 End of project: 1
(Activity 3.1)
Mid-term:
. monitoring
.M onitoring . indicators of years 1
indicators, 2 Mid-term .
o completion of monitoring and 2 and mic-term
Activities : , 0 o evaluation. End of
midterm evaluation indicators reports (1 L .
and final evaluation. Ar, 1 Uy) project: monitori ng
(Activity 3.2) of years 1 to_4, mid-
term evaluation and
final evaluation.
End of project: 60 -
Number of local Al least 2 ,
officialsinvolved representatives of
Activities (broken down b 0 274 (et least 128 local authorltlle;sand
y
\Women) 2 local technicians
gender and age) (12 man, 1 woman)
(Activity 4.1) '

from each of the 9
|locations of direct




intervention, and at
least 20
representatives of
departmental /
provincial
authorities.

Document with
conclusions of

Activities binational 0 End of project: 1
workshops (Activity
4.1)
Web platformin
Activities operation (Activity |0 End of project: 1
4.2)
End of project: 80 -
At least 2
representatives of
local authorities and
Number of local (21| ?r:::In telc\tlvrgrcr:::nn)s
?rigﬂk?le?sags from.each of t.he 9
technical teams locations of direct
I Y intervention and
Activities trained intheuse of |0 protected areas, at
the web platform least 20 of the '
(gtéfg;”aﬂg"ggy localities of indirect
(Activity 4.2) :ntervzegtlon and at
' east
representatives of
departmental /
provincial
authorities.
Document with
conclusions of
Activities binational 0 End of project: 1
workshops (Activity
5.1)
Number of End of project: 2 (1
Activities governance 0 per country), or 1
instruments regional
(Activity 5.1)
End of project: 200
(50% in each
country, including
Number of local, departmental
. and national
Activities participants (broken 0 government
down by gender and .
o officias, response
age) (Activity 5.1) office staff, CARU,
CTM, protected
areas, at least 40%
women)
- Amount of Alert Medium term: at
Activities 0

drills (Activity 5.1)

least 1 drill per year




that coversal cities
End of project: at
least 4 drills
covering all cities

Amount and types of
products for

At least 3 warning
communication

Activities communicationnotice0 0 instruments
of the drills (Activity d
eveloped
5.1)
Amount and types of
products for the End of project: 1
Activities generation of flood |0 0 completed flood
information prediction model
(Activity 5.1)
Number of End of project: at
designated leaders least 1 leader for
Activities (broken down by 0 0 each location and
gender and age) protected area (50%
(Activity 5.1) men, 50% women)
Number of End of project: at
Activities communicattion_ 0 0 least 1 netyvork for
networks established each location and
(Activity 5.1) protected area
Web platformin
Activities operation (Activity |0 0 End of project: 1
5.2)
End of project: 200
(50% in each
Number of local country, including
officialsand local, departmental
members of and national
Activities technical teams 0 0 government
trained in the use of officials, response
the web platform office staff, CARU,
(Activity 5.2) CTM, protected
areas, at least 40%
women)
Number of risk End of project: at
management plans least 1 instrument
and other for each locality /
- management department
Activities Instruments 0 4 (4 department) incorporates key CC
reviewed and adaptation actions
implemented focused on urban
(Activity 6.1) floods
Number of
managers,
communicators and End of project: 120
Activities other local actors 0 216 (58% AR; 42% |(50% of each
who received UY) 44% Women  |country, and 50%
training (broken men — 50% women)
down by gender and
age) (Activity 6.2)
Activities Resignification 0 0 End of project: 1




produced (Activity
7.1)

. Resignified surface Medium term:
Activities (m2) (Activity 7.1) 0 0 10,000 m2 End of
y i project: 20,000 m2
Employment .
End of project: 10
Activities generated (broken 0 obs (at least 30%
down by gender and women)
age) (Activity 7.1)
Resignification
Activities produced (Activity |0 0 End of project: 1
7.2)
. Medium term:
Activities (Rn%g(”A”lg‘flft‘””;agf 0 0 10,000 m2 End of
yr project: 30,000 m2
Employment .
End of project: 10
Activities generated (broken 0 obs (at least 30%
down by gender and women)
age) (Activity 7.2)
Resignification
Activities produced (Activity |0 0 End of project: 1
7.3)
Resianified surface Medium term: 1000
Activities (m2)g( Activity 7.3) 0 0 m2 End of project:
y i 3000 m2
Employment _—
End of project: 20
Activities generated (broken 0 obs (at least 30%
down by gender and women)
age) (Activity 7.3)
Resignification
Activities produced (Activity |0 1 End of project: 1
7.4)
. Medium term: 3000
Activities (Rn?g)gF Xéﬁ/?rgaz;e 0 13800 m2 m2 End of project:
y i 9000 m2
Employment _—
. End of project: 10
0,
Activities generated (broken 10 jobs (40% obs (at least 30%
down by gender and women) women)
age) (Activity 7.4)
N Works carried out —
Activities (Activity 7.5) 0 0 End of project: 1
Resignification
Activities produced (Activity |0 0 End of project: 1
7.6)
. Medium term:
Activities ?rg)g?:ég‘f/i?”;ag)e 0 10,000 m2 End of
y 1 project: 20,000 m2
Employment .
End of project: 10
Activities generated (broken 0 obs (at least 30%
down by gender and womern)
age) (Activity 7.6)
Activities Resignification 0 0 End of project: 1

produced (Activity




7.7)

Resignified surface Medium term:
Activities gnitied: 0 0 10,000 m2 End of
(m2) (Activity 7.7) project: 20,000 m2
Employment .
End of project: 10
Activities generated (broken 0 obs (at least 30%
down by gender and women)
age) (Activity 7.7)
Resignification
Activities produced (Activity |0 0 End of project: 1
7.8)
Resianified surface Medium term: 5,000
Activities gnined. 0 0 m2 End of project:
(m2) (Activity 7.8) 21.000 M2
Employment .
End of project: 10
Activities generated (broken 0 obs (at least 30%
down by gender and women)
age) (Activity 7.8)
N Works carried out —
Activities (Activity 8.1) 0 1 End of project: 1
Resignification
Activities produced (Activity |0 1 End of project: 1
8.1)
Resianified surface Medium term: 2000
Activities gnitied: 7000 m2 End of project:
(m2) (Activity 8.1) 2000 M2
Eemgrgégigtroken End of project: 10
Activities 9 0 10 (50% women)  |jobs (at least 30%
down by gender and women)
age) (Activity 8.1)
- Works carried out —
Activities (Activity 8.2) 0 0 End of project: 1
N Works carried out —
Activities (Activity 8.2) 0 0 End of project: 1
- Works carried out —
Activities (Activity 8.3) 0 0 End of project: 1
o Design finalized —
Activities (Activity 9.1) 0 1 End of project: 1
Amount of loans Medium tgrm: 30
ranted (broken End of project: 70
Activities 9 0 0 (at least 40% of
down by gender and wormenled
age) (Activity 9.1) households)
. Medium term: 20
Amoun_t of housing End of project: 40
Activities adaptation works |, 0 (at least 40% in
carried out (Activity womenled
9.1) households)
A Design finalized —
Activities (Activity 9.2) 0 0 End of project: 1
Activities Completion report 0 0 End of project: 1

(Activity 10.1)




Mapping and
assessment of
ecosystem services

End of project: at
least 5 publications

Activities has been 0 0 and 2 eventsto share
disseminated results (1 in each
= country)
(Activity 10.1)
Number of people
trained in tourism
management in End of project: >
Activities protected areas 0 0 30 (at least
(broken down by 50% women)
gender and age)
(Activity 11.1)
Number of
partici pantsi_n . End of project: >
Activities ‘(agfglf‘f‘er?gs‘\fvt;]"t';&‘ 0 256 (45% women) |50 (at least
gender and @e) 50% Women)
(Activity 11.1)
Number of people . _
benefiting from I\E/In%dl(;rgrtc()ejrerzil 1357
Activities investments (broken |0 0 (at least 40% '
down by gender and women)
age) (Activity 11.1)
End of project: at
Number of least 3. Of these, at
demonstrative cases least 1 with lessons
Activities developed and 0 0 learned in
disseminated. environmental and
(Activity 11.1) social aspects
including gender
Community impact
monitoring program
Activities developed and 0 0 End of project: 1
implemented
(Activity 11.1)
Evaluation and
diagnosis of coastal
Activities erosion process and 0 0 Medi um term: 1End
proposal for of project: 1
adaptation measures
(Activity 11.2)
Pilot project End of project: 1
implemented on the . . '
coast; coast length Pl lot project
Activities protected by the 0 0 mpl emc_ented
implementation of (appr’OXI mat:ldy, 200
the pilot (m) g‘)gstﬁ:%ect
(Activity 11.2)
Exotic invasion Medium term: t_he
- surface under control rem(_)val_ of exotic
Activities (km of coast) 0 0 Speciesis z_achleved
(Activity 11.3) by Gleditsia

Triacanthos along 52




km of coastline

End of project: 52
km of coast is under
control End of
project: Treatment of

rl;g:;?)r;ss ;g??tﬁg with approximately 3,500
elimination of hectare_tsh(i?l\);):’f Bf the
— . _ areawi
Activities Kl:/ga;\t/iiaSpa;]ccdlesm 0 0 infestation,_SO% of
Uruguay (Activity the areas with
113 MODERATE
infestation, 70% of
the areas with
STRONG
infestation)
Systematization
report of information
Activities grr: dhgrgfsuflotrhéggtcﬁa 0 1 End of project: 1
of special value
(Activity 11.3)
% of disturbed areas End of project:
Activities restored (Activity |0 0 Restoration of 10%
11.3) of disturbed areas
Number of plansand
I protocols developed .
Activities and edited (Activity 0 1 End of project: 3
11.3)
% of implementation
of the dissemination
campaign as part of
the communication Medium term: 50%
Activities campaign for 0 50% End of project:
community 100%
participation and the
creation of buffer
zones (Activity 11.3)
Medium term: 40%
Activities ((){ggﬁ/rﬁ; "ﬁvj)nce 0 0 End of project:
' 100%
gl:ri?g;e)rags in End of project: 30
meetings and details Ioc_al_ government
of agencies or officias on the
Activities institutions 0 0 UrUQU?‘V River,
represented ﬁ;ﬁgﬁ; onal and
glxszg;%rggged by governments (at
(Activity 12.1) |east 40% women)
Monitoring
instrument
Activities developed, including |0 0 End of project: 1

human rights, gender
and generations




indicators. (Activity
12.1)

Dissemination of
shared documents
with the tools and

End of project:

. 0 :
Activities methodologies to be 0 0 éOOA) of published
: ocuments
implemented.
(Activity 12.1)
% Local and
regiona data End of project:
Activities collected in local 0 0 100% of local and
analyzes and regional data
monitoring activities collected
(Activity 12.1)
% generated
information that is Medium term: 30%
Activities included in current |0 0 End of project:
computer tools 100%
(Activity 12.1)
M ethodol ogy
Activities document developed [0 1 Medium term; 1
(Activity 13.1)
Englzysmsnatngf Medium term: first
Activities estimation of social |0 First stf';\ge: Fray . stage End of project:
; ) Bentos; BellaUnién (first and second
perception (Activity
13.2) stage compl eted
Number of . _
participants in (l\ggg/'o ulwé:rcw S0
- consultation 159 (51% AR,;
Activities . 0 country) End of
instances (broken 49%UY) L2 .
project: 200 (50% in
down by gender and each country)
age) (Activity 13.2) y
Number of work
reconversion
proposals offered to : :
Activities the population 0 27 :\E/Iec?' l:cm term: ,41%0
settled in flood- nd of project:
prone areas.
(Activity 14.1)
Number of people . ]
who complete the II\E/Ine(;Jh;m rt?erzf'éll(z)o
Activities training (broken 0 20 (95% women) project.
(at least 40%
down by gender and wormen)
age) (Activity 14.1)
Number of people Medium term: 40
N trained (broken 70 (at least 44% End of project: 100
Activities 0
down by gender and women) (at least 40%
age) (Activity 14.2) women)
Number of
marketing networks o
Activities created and / or 0 2 5;31(2 tpro;ect. Lin
consolidated y

(Activity 14.2)




Number of

15(4AR; 6UY;5

End of project: at

Activities fmt(;tev?/gtrzgz,eé\dctivi ty 0 R_egio.naJ o] least 1 local social
15.1) Binacional) network per country
Number of
registered , . -|End of project: at
Activities organizationsand [0 g?rfjcjfrﬁ/éig?%als) least 5in each
institutions (Activity country
15.1)
Number of
participantsin .
Activiti workshops and 428 (al least 126 End of project: at
ctivities . 0 least 5in each
meetings (broken women) country
down by gender and
age) (Activity 15.1)
End of project: at
- least 1 focused on
Number of joint urban resilience and
Activities strategies scheduled (0 1
(Activity 15.1) 1 focused on
' ecosystem-based
adaptation
Experiences End of project: at
Activities implemented 0 17 (10 AR-7UY) |least 2 experiences
(Activity 16.1) per country
Number of trained
teachers and End of project: 100
N communicators teachers and
Activities (broken down by 0 77 (41% Women) communicators (at
gender and age) least 50% women)
(Activity 16.1)
Number of attendees
or participants in Medium term: 150
general population (50% women) End
Activities training / education |0 1062 (338 M, 32%) S
L of project: 500 (50%
activities (broken women)
down by gender and
age) (Activity 16.1)
Number of courses,
seminars, At least one course,
Activities conferences 0 11 seminar or
developed. (Activity conference per year
16.1)
Number of End of project: at
communication least 2 public
Activities action strategies 0 1 campaigns and 2
implemented guides produced and
(Activity 16.2) distributed
Experiences End of project: at
Activities implemented 0 15(7UY; 8AR) least 2 experiences
(Activity 16.2) per country
Number of
N participants of 240 (at least 121 Medium term: 150
Activities workshops/ 0 women) End of project: 500

thematic talks




(broken down by
gender and age)
(Activity 16.2)

Methodological

End of project: at
least 2, one with an
urban resilience

o materials prepared
Activities and shared (Activity 0 1 apr?roac_hhand the
16.3) other with an
ecosystem-based
adaptation approach
Comments
L essons L earned

| mplementation and Adaptive M anagement

Describe any changes undertaken to

improve results on the ground or any
changes made to project outputs (i.e.
changes to project design)

Challenges & Opportunities

The governance of the Project
and the established
implementation arrangements
imply the existence of multiple
interrel ationships between
actors. Sometimes this has
required many instances of
articulation and successive
approximations to be able to
carry out actions. Additionally,
there have been changesin the
Project national coordinations,
both in Uruguay and in
Argentina. Once the vacancies
in these roles were generated, it
took several months for them to
be filled. In terms of
implementation, this required
adapting the coordination
mechanisms with the national
executing entities in order to
move forward according to the
established schedules. The
delay un the third
disbursements deposit, for the
second year, caused some
projects to slow down their
normal process, given that if
the amount was not available,
there was no posibility of hiring
any contracts. In order to make
more effective proceses, some
gjustments were made to the
adquisicions proposed by the
departamental goberments and




the enviromental ministry, in
terms of optimizing the tecnical
resourses available, binding
severa adquisitionsinto alarge
and more comprehensive one,
to achieve this objetive. The
involvement of the diferent
levels of government has been
essential to ensure the
implementation of the Project.

Have the environmental and social
safeguard measures that were taken been
effective in avoiding unwanted negative
impacts?

Challenges & Opportunities

There have been delaysin
relation to mid-term goals. In
the first year of execution, the
COVID19 pandemic implied
some delays. Delaysin the
procurement processes and the
late availability of funds also
caused delays. In thisregard,
meetings have been held with
the beneficiariesin order to
prioritize actionsin the
operating plan for year 3.
Currently, the actions are on
track to meet the goalsin the
short term. In Argentina, the
Province of Entre Rios, the
PNEL, the municipalities, the
universities and NGOs have
linked the Project to their
ongoing plans and programs,
generating synergiesin the
ACC process. In Uruguay,
there are delays related to the
planning and execution of
activities linked to the
implementation of
infrastructure works, and social
follow up, asfor the activity
14.1. The capacity of de
technical teams from the
departamental goberments and
the ministry, are limited, mostly
in terms of time dedication to
the Project, slowing the public
tender proceses of the Projects
and the activities planned for
the year advance. Localy there
are some drawbacks related to
the hirirng of profesionals, that
comply the TOR presented by
the PRoject, the benefactory
entity and the gjecuting entity
(CND).Thislead to frustrated
public tenders, not been able to
move forward within the




planned schedule, and building
new strategies to fullfill this
deficiencies

How have gender considerations been
taken into consideration during the
reporting period? What have been the
lessons learned as a consequence of
inclusion of such considerations on project
performance or impacts? List lessons
learned specific to gender, detailing
measures and proj ect/programme-specific
indicators highlighting the role of women
as key actors in climate change adaptation.

Challenges & Opportunities

Gender considerations have
been incorporated at least in: (i)
the preparation of TOR for
consultancies; (ii) the follow-up
and validation of consultancy
deliverables, (iii) the
dissemination, participation and
training activities (v) the
follow-up of the Results Matrix
indicators. (vi) the design and
implementation of Parque La
Esmeraldain Fray Bentos (vii)
the design of the Union
Portuaria and Ledesma Urban
Park in Paysandu (viii) the
design of the draft of the Park
for the Resignification of
spaces in BellaUnidn (ix)
diagnoses for updating the
management plan for the
Esteros de Farrapos e Islas del
Rio Uruguay National Park
(PNEFIRU) (x) activitiesto
measure the social perception
of risk in Fray Bentos and Bella
Unidn (xi) the preparation of
TOR for consultancies (xii) in
the follow-up and validation of
consultancy deliverables (x) in
planning activities for year 3.
(xi) Ensuring the participation
of women and dissidentsin the
design and implementation
processes (xii) Ensuring the
effective implementation of
female quotasin traditionally
masculinized jobs (xiii)Lessons
learned on the project
performance or impacts Beyond
awarenessraising, it is
necessary to strengthen
knowledge and capacitiesin
gender and urban planning,
peopl e-centred urban planning
and non-discriminatory urban
signage. The articulation with
inter-institutional gender
networks, particularly with the
Gender Working Group of the
National System for Response
to Climate Variability and
Change (SNRCC), has been




effectivein adding value to
project activities. The vast
majority of the consultancies
contracted for the project have
been carried out by professional
women selected for presenting
better technical profiles. The
professional teamsthat are
counterparts at the subnational
level in the projects are mostly
female.

Were there any delays in implementation?
If s0, include any causes of delays. What
measures have been taken to reduce
delays?

Opportunities

Y es, the safeguard measures
implemented have made it
possible, so far, to avoid
unwanted negative impacts.

What implementation issues/lessons,
either positive or negative, affected
progress?

Challenges & Opportunities

"Gender considerations have
been incorporated at least in: (i)
the preparation of TOR for
consultancies, (ii) the follow-up
and validation of consultancy
deliverables, (iii) the
dissemination, participation and
training activities (v) the
follow-up of the Results Matrix
indicators. (vi) the design and
implementation of Parque La
Esmeraldain Fray Bentos (vii)
the design of the Union
Portuaria and Ledesma Urban
Park in Paysandu (viii) the
design of the draft of the Park
for the Resignification of
spacesin BellaUnién (ix)
diagnoses for updating the
management plan for the
Esteros de Farrapos e Idlas del
Rio Uruguay National Park
(PNEFIRU) (x) activitiesto
measure the social perception
of risk in Fray Bentos and Bella
Union (xi) the preparation of
TOR for consultancies (xii) in
the follow-up and validation of
consultancy deliverables (x) in
planning activities for year 3.
(xi) Ensuring the participation
of women and dissidentsin the
design and implementation
processes (xii) Ensuring the
effective implementation of
female quotasin traditionally
masculinized jobs (xiii)Lessons
learned on the project
performance or impacts Beyond
awarenessraising, it is




necessary to strengthen
knowledge and capacitiesin
gender and urban planning,
people-centred urban planning
and non-discriminatory urban
signage. The articulation with
inter-institutional gender
networks, particularly with the
Gender Working Group of the
National System for Response
to Climate Variability and
Change (SNRCC), has been
effectivein adding value to
project activities. The vast
majority of the consultancies
contracted for the project have
been carried out by professional
women selected for presenting
better technical profiles. The
professional teamsthat are
counterparts at the subnational
level in the projects are mostly
female."

Hasthe project already reached mid term or project completion?(yes/no).

Yes

Climate Resilience M easur es

What have been the lessons
learned, both positive and
negative, in implementing
climate adaptation measures
that would be relevant to
the design and
implementation of future
projects/programmes for
enhanced resilience to
climate change?

As alesson learned, linked to the incorporation of the climate perspectivein
territorial and risk planning and in the measures to increase resilience and reduce
socia vulnerability, we highlight that the approach adopted by the Project chose to
be anchored in the institutional framework and existing capacitiesin order to
promote its strengthening. Another aspect to highlight as alesson learned is the
importance of the community-based approach to strengthening resilience to climate
change. The joint identification of measures is fundamental for their community
appropriation. Intensive advisory work was carried out by the Project technicians,
to ensure that the aspects of recovery and enhancement of key environmental
components were accomplished. * Resignification works in Salto: In the reported
period, work was done to prepare the implementation of aresignification park at the
mouth of the Sauzal stream, which has an executive project devel oped by the
Municipality prior to the start of the Project. Problems related to the ownership of
some land that make up the park were identified, which may imply additional
efforts to make it possible to intervene in them, or require changes in the project so
that the park can be built, leaving these lands without intervention until in the
future, these issues can be resolved. Also in Salto, in the reporting period, the same
type of problems related to land ownership led to the decision not to build the
planned park on Atahual pa street between Charrla street and Paraguay avenue
within the framework of this Project, and postpone its execution by the
departmental government until these aspects are resolved. * Resignification work in
Fray Bentos: In the reported period, the La Esmeralda Park was built in the city of
Fray Bentos, on vacant land prone to overflowing of the stream during intense
rainfall, and in an area of the city where there have been intense processes of

densification of regular and irregular constructions. This park is part of a complex




device for the sustainable hydrological management of the stream basin, and in
addition to giving new meaning to a vacant space at risk of flooding that could be
irregularly occupied by new housing, it contributes to providing shaded and
equipped spaces for coexistence. and outdoor activities, in an area that needed
quality public spaces for the community. * Resignification worksin BellaUnién: In
the reported period, work was done on the preparation of the preliminary project to
tender the execution of the executive project for the subsequent construction of a
park in aflood zone, on the Bella Union waterfront. During the process, the new
national, departmental and local authorities decided not to carry out the planned
work for arisk prevention center in the city, and allocate the funds to expand the
coastal park to a broader sector than originally planned. The awareness-raising
activities on comprehensive risk management originally planned in the prevention
center began to be carried out in the Municipality of Bella Unién by the Project, in
coordination with the National Emergency System (SINAE), reported below.

* Sustainable hydraulic management in the La Esmeralda stream basin: In Fray
Bentos, the activity includes works for sustainable hydraulic management in the La
Esmeralda stream basin, which consist of the construction of aflow lamination
pond in the upper basin, an adaptation of the existing channel in the middle basin,
the construction of a by-passin the Tulipan ravine, and in the final section of the
crossing of the urban fabric, it is completed with the adaptation of the stream bed in
the area where the construction of the La Esmeralda park was carried out (activity
7) in avacant sector. The Rio Negro Municipality carried out the works of this
activity earlier, such as the lamination pond and the adaptation of the stream
channel in the park area. The municipality is carrying out, as well, the construction
of the Tulipan by-pass and plansto carry out the adaptation of the channel with
other sources of financing, and concentrated the financing foreseen in this Project in
the construction of La Esmeralda Park, recently inaugurated. * Revolving fund for
adaptation measures in homesin areas of medium risk of flooding in Paysandu: In
the reported period, progress was made in the review of the operating regulations of
the revolving fund, which was called Adapta Paysandu, in holding workshops with
the population of the area of application to resume the assessment of needs and
possible adaptation measures in homes, and training activities for the technical team
of Adapta Paysandu arranged by the Municipality with support from the Project.
The advances that had been made with the National Housing Directorate for the
preparation of the operating regulations, were a key to adapting this new instrument
to the existing ones in the Urban Rehabilitation program that this National
Directorate maintains with the municipalities of the entire country. The workshops
were carried out with the attentive participation of some interested families.
Progress was made in the spreading and the implementation, achieving a
satisfactory number of applicants and identifying situations that could justify
evaluating adjustments to the operating regulations. Contemplating future climate
change scenarios for the design of works or action measures is essential so that the
actions that are later carried out have a positive impact not only in the short and
medium term but also in the long term.

Whét is the potential for the
climate resilience measures
undertaken by the
project/programme to be
replicated and scaled up
both within and outside the
project area?

Under an approach that is based on the existing institutionality and capacities and
through the execution of the Project it has been possible for national and local
government institutions, university institutions, civil society organizations and
educational institutions to enrich their actions with the incorporation of knowledge,
information and education for climate action. Carrying out activities with
community actors and from different levels of government favors the strengthening
of local capacitiesfor replicability. Also, the actions devel oped by the Project
constitute an opportunity to put into practice methodol ogies, tools, measures. The
incorporation of various actors goes in the direction of promoting replicability and
scalability. *Lessons learned on the design phase of the recovery and resignification
measures for vacant land The projects for the recovery and resignification of vacant




lands were designed covering larger areas and including more investments than
those feasible with the available funds. Taking into account the economic dynamics
of the countries and the variations in the value of the works that occur from design
to implementation, it is necessary be aware that smaller sectors and fewer
components will be executed. When the design phase adequately justifies the
components, a project of greater extension and ambition than that the Project funds
makes it possible for the beneficiary institution to take advantage of other
opportunities and capacities to advance stages or components that can be executed
early. When executive projects clearly identify separately achievable components
based on available opportunities and funds, the beneficiary institution is empowered
to enable a proactive approach to partially execute works as those opportunities and
funds arise, and in thisway, it is possible to gradually achieve cumulatively
effective interventions consistent with adaptation objectives. The fact of having
difficulties regarding land ownership in a sector to be intervened should not
invalidate the execution of measures. Ownership and legal authorization to
intervene in vacant land should be resolved in the design phase of the interventions,
In order to ensure that thereis at least one core sector in which it is possible to
implement the measures and achieve results of adaptation that have a sufficient
demonstrative effect. If this happens, it is advisable to select from the design other
sectors where these problems do not occur. * Lessons learned on the implementation
of sustainable public urban infrastructure: Working in the design phase of the
interventions together with the local governments and the technical teams of the
competent institutions in the public policies related allowed that, in some cities,
some components were taken for early execution with others funds, generating
virtuous cooperation to achieve the adaptation objectives. Thisis the case of
sustainable hydrological management in the La Esmeralda stream basin, where the
departmental government carried out the execution of the rainwater retention pond
on Rivera street with funds from the Subnational Management Devel opment
Program of the Planning and Budget Office, prior to the start of the Project. In other
case, once implemented and evaluated, the results of the joint work of the
Municipality of Paysandl with the National Directorate of Housing for the
definition of the Operating Regulations of the Revolving Fund for adaptation
measures in homes in areas of medium risk of flooding in Paysandu, will be
incorporated into the Urban Rehabilitation Program that this Directorate holds with
minicipalities throughout the country. * Lessons learned in the execution of
component 3 Adaptive conservation of vulnerable ecosystems In the reported
period, the execution of Component 3 included advancesin activities such as
mapping to identify and eval uate ecosystem services and benefits, and advancesin
ecosystem-based adaptation measures such as resilient infrastructure in the Esteros
de Farrapos e Islas del Rio Uruguay National Park, and the diagnosis for the
formulation of adaptation measures based on ecosystems to control the advance of
riverbank erosion in the Rincon de Franquia Protected Area. The lessons |learned
that we highlight in this componentis the opportunity to strengthen knowledge
construction processes and support for the methodological progress of the technical
teams from the public institutions of the project, or those associated with the
project. Thus, in ecosystem services, we very positively evaluate the results of the
institutional agreement made with the University of the Republic, and at the
beginning of the work to control erosion in Rincén de Franquia, the methodological
and content progress made by the Ministry of the Environment through the National
System of Protected Areas and the Division of Coastal and Marine Management.
The measures undertaken by the Project have a high potential to be replicatesin
similar geografic characteristics areas.

Readiness I nterventions (Applicable only to NI Esthat received one or mor e readiness

grants)




What have been the lessons
learned, both positive and
negative, in accessing and
implementing climate
finance readiness support
that would be relevant to
the preparation, design and
implementation of future
concrete adaptation
projects/programmes?

Does not apply

How have the outputs (such
as manuals, guidelines,
procedures or the
experience from providing
peer support, etc) from
employing readiness grants
been used to inform
institutional capacity needs,
gender issues, and
environmental and social
aspects in developing and
implementing concrete
projects/programmes for
enhanced resilience to
climate change?

Does not apply

Concrete Adaptation I nterventions

What have been the lessons
learned, both positive and
negative, in implementing
concrete adaptation
interventions that would be
relevant to the design and
implementation of future
proj ects/programmes
implementing concrete
adaptation interventions?

As alesson learned we highlight the importance of ensuring the advice and training
of the technical teams of the institutions that carry out adaptation measuresin cities
and vulnerable ecosystems. During the implementation of the Project we have
identified some resistance to the incorporation of nature-based solutions. The need
for capacity strengthening in local institutionsto incorporate the ACC perspectiveis
evident, transcending the traditional approach related to gray infrastructures.

* Concrete adaptation interventions The positive lessons learned are largely the
same as those presented in the thoughtsabout climate resilience measures. We
would highlight that the design phase of a project such as the ACC Rio Uruguay
Project can, by itself, contribute to the adoption of early adaptation measures by the
beneficiary ingtitutions. Thisis possible when the interventions identify stages or
components that can be executed separately, and yield partial results at the same
time that can contribute significantly to building resilience in the localities. A
conception and adesign in stages or ""modules™ enable the beneficiary institutions
to be proactive in taking advantage of other financing opportunities and achieving
execution in stages, regardless of the vicissitudes of approval and execution of
project funds. And in this way they also contribute to the empowerment of local
administrations. Among the negative lessons learned, we highlight here those that
are related to the failure to anticipate possible property problems or lega
authorization obstacles to act in the intervention sites, along with errorsin the
appreciation and sizing of the works to be carried out, in relation to the available
funds. The review of pre-existing projects and diagnoses, incorporating CC
scenarios, current vulnerabilities and uncertainties, alows the evaluation of
potential interventionsin terms of risk avoiding its amplification.

Whét is the potential for the
concrete adaptation
interventions undertaken by
the project/programme to

The redefinition of vacant areas in areas prone to flooding and the involvement of
the community in the management and care of these spaces are measures that
contribute to reducing the risk of emergencies and disasters and have shown an
effective contribution to adaptation in cities. The actions implemented by the




be replicated and scaled up
both within and outside the
project area?

Project to favor these processes are replicable and scalable to all locations.
Regarding the potential to be replicated and extended to other locations, we
evauate that both the recovery parks and resignification of vacant areas in flood-
prone areas, as well as interventions for sustainable hydrological management, are
measures that contribute to reducing the risk of emergencies and disasters, and have
been demonstrating an effective contribution to adaptation in cities. If they are
incorporated into city planning and infrastructure investments that cities normally
carry out, it is possible to affirm that they will be replicable and scalable to other
locations in the country inside and outside the project area. Does not apply to this
reporting period As another lesson learned, we would highlight herethat it is
important to ensure the advice and training of the technical teams of the institutions,
so that adaptation can be adequately incorporated when carrying out public works
for the implementation of adaptation measures foreseen in the National Plan for
Adaptation in Cities and Infrastructures, such as promoting the role of public space,
green spaces, absorbent soil, vegetation and urban ecosystems in adapting citiesto
variability and change. climate change. Involving municipalities that do not belong
to the direct area of influence of the Project favors the impact and replicability.

K nowledge M anagement

How has existing
information/data’lknowledge
been used to inform project
development and

"The Project&#180;s information was provided by stakeholdersin regard to the
proj ects implementation and progress. Those stakeholders involved manage oficial
data so their information is considered areliable source. Some of those data came
from oficial government institutions as DNE - SINAE, DINAGUA(MA),
SNAP(MA), DINACC(MA), departamental government, SINAGIR, MAyYDS,
APN, INA, CTM, CARU, among others. Thismade it possible to increase

implementation? What knowledge products based in the Projects proposals and to invest on additional
kinds of consultancies that resulted on updated knowledge on subjects connected to the
informati on/data/knowl edge|Proj ects components. In the cases in which existing information has been available,
were used? it has been used as a basic input to work on updating and/or strengthening them.
Climate plans and reports from binational and national organizations, climate
technical reports, and non-governmental organizations have been used.”
:1?3:2;%%2? ~/knowl edge"The project& #180;s information and data was always available, usually through

been made available to
relevant stakeholder? If so,
what chanels of
dissemination have been
used?

digital transference of data or by access to shared drives. Other channelslike
electronical mailing, social networks, web site were used as wel in order to assur
access to the project heavy files (usually in regard to construction files sheets)
Facebook: Adapacion Rio Uruguay Instagram: acc.rio.uruguay Linkedin: ACC Rio
Uruguay Y outube: Canal ACC rio Uruguay Web: www.accriouruguay.site"

Please list any knowledge
products generated and
include hyperlinks
whenever posssible (e.g.
project videos, project
stories, studies and
technical reports, case
studies, tranining manuals,
handbooks, strategies and
plans developed, etc.)

"Mid term reports of the Project's contribution to the NDCs Systematization of the
1st and 2nd binational meeting Mapping of the social perception of risk in Fray
Bentos Mapping of the socia perception of risk in Bella Union Tourism strategy
and its action plan for the Esteros de Farrapos e Islas del Rio Uruguay National

Park Guidelines for design and construction of light infrastructure in protected areas
Control strategy for exotic plant species and its action plan for the Esteros de
Farrapos e Idas del Rio Uruguay National Park Identification, mapping and
evaluation of ecosystem benefits for its contribution to adaptation to climate change
and connectivity in Argentina and Uruguay of the Project Determination of Density
and Moisture Content of Black Acaciawood Determination of the Elasticity
Modulus (MOE) and Rupture Modulus (MOR) of Black Acaciawood
Communication campaign ""Y our actions count™" -
https.//www.youtube.com/playlist?ist=PL LaCozX QwOwI 1PizV giNcaqV FOi TfZdf8
Web: www.accriouruguay.site”

If learning objectives have
been established, have they

been met? Please describe.

Learning objetives proposed by the project refering to promotion of institutional
strengthening by considering climate change mid and long-term scenarios in land
management public policies, plans and programs for the vulnerable cities and




ecosystems identified, have been acheived. In addition, promotion of climate
change adaptation (CCA) by exchanging urban, environmental, social, educational
and cultural experiences and knowledge management was accomplished. Other
objectives achieved in regard to learning actions were the promotion of resilience in
local communities by identifying vulnerabilities, risk perceptions, and contributing
to empower local capacitiesin order to reduce climate change impacts at alocal
level.

Describe any difficulties
there have beenin
accessing or retrieving
existing information (data
or knowledge) that is
relevant to the project.
Please provide suggestions
for improving access to the
relevant data.

No difficulties have been found.

Has the identification of
learning objectives
contributed to the outcomes
of the project? In what
ways have they
contributed?

The learnig objectives have contributed with the outcomes of the project, they have
encouraged to develop knowledge products alined with the projects actions.

| nnovation

Describe any innovative
practices or technologies
that figured prominently in
this project.

An innovative approach installed by this Projects was both countries jointly
addressing problems and designing strategies to face them as aregion and
implementing them at alocal level. It is a strategic vision to achieve sustainable
solutions, as opposed to isolated actions. New exchange spaces have been created
on techniques for the eradication of invasive woody species between both countries.
Knowledge in this thematic is complementary, each country contributes with their
own experience and knowledge and nourish the information exchange. Another
innovative mechanism to strengthen community-based adaptation lead by the
Project was in regard to different tools to monitor social perception of climate risks.
The experiences of incorporating the gender approach in the activities of
redefinition of vacant areas (product 7) in Uruguay will be incorporated into the
review of the first NDC.The design of light infrastructures to be built in protected
areas to improve resilience to CC in vulnerable human activities in the Esteros de
Farrapos Protected Areain Uruguay (activity 11.1) represents a technological
innovation that increases the capacities of local users and becomesin a national
reference providing future guidelines for its replication. Jointly addressing the
problems, designing strategies to address them as a region and implementing them
at the local level is something innovative for both countries. It isa strategic vision
to achieve sustainable solutions, as opposed to isolated actions. New exchange
spaces have been created on techniques for the eradication of invasive woody
species between both countries. Recovering and giving new meaning to green
spaces in order to mitigate floods is a practice that breaks with the old paradigms of
urban planning in cities in both countries. The inclusion of urban infrastructures
with green solutions that will consider social, natural, economic and cultural
diversity in their design while actively including citizen participation. The
implementation of a specific window in the Revolving Fund to carry out domestic
interventions in homes in consolidated urban areas prone to flooding is considered
an innovation. By facilitating small changesto the home, it is possible to prevent
families from suffering large losses. Tools to monitor social perception of climate
risks are innovative mechanisms to strengthen community-based adaptation The

Project is considered an input in doctoral theses of CONICET. It has mobilized




|research and development by academia and civil society

Complementarity/ Coherence with other climate finance sour ces

Has the project been scaled-
up from any other climate
finance? Or hasthe project (No
build upon any other
climate finance initiative?

If you answered yes, kindly
specify the name of the
Fund/Organization.

Results Tracker

Goal: Assist developing-country Parties to the Kyoto Protocol and the Paris Agreement that are particularly
vulnerable to the adverse effects of climate change in meeting the costs of concrete adaptation projects and
programmes in order to implement climate-resilient measures.

I mpact: Increased resiliency at the community, national, and regional levelsto climate variability and
change.

Isthisthe mid-term or terminal project performance report? Midterm

Impact: Increased resiliency at the community, national, and regional levelsto climate
variability and change

Corelndicator: No. of beneficiaries

% of female % of Youth

Total ST e

Direct beneficiaries
Baseline information|supported by the 0 0 0
project

Indirect beneficiaries
Baseline information|supported by the 0 0 0
project

Total (direct +
Baseline information|indirect 0
beneficiaries)

Direct beneficiaries

Target performance supported by the 600000

at completion

project
Taraet performance Indirect beneficiaries
get pert supported by the
at completion .
project
Total (direct +
Target performance |,y 600000
at completion L
beneficiaries)
., |Direct beneficiaries
Performance at mid- supported by the
term |
project

Performance at mid- |Indirect beneficiaries




term supported by the
project
Performance at mid- _Tot_al (direct +
term indirect 0
beneficiaries)
Direct beneficiaries
Performgnce a supported by the
completion .
project
Indirect beneficiaries
Performgnce a supported by the
completion .
project
Performance at .Tot.al (direct +
completion ind rect 0
beneficiaries)

Outcome 1: Reduced exposureto climate-related hazards and threats

timely basis

Indicator 1. Relevant threat and hazard information generated and disseminated to stakeholderson a

Number of targeted

Hazards

at completion

Number of targeted 5 information Overall
stakeholders- Total sielCneliers- % @ generated and effectiveness
female targeted ) :
disseminated
Baseline information|0 0
Target performance 20 Coastal flooding 4. Effective

Performance at mid-
term

Performance at
completion

Output 1.1 Risk and vulner ability assessments conducted and updated

Indicator 1.1: No. of projects/programmes that conduct and update risk and vulnerability assessments

No. of
pr oj ects/programme
that conduct and

updaterisk and Sector Scale Status

vulner ability

assessments
3: Risk and
vulnterability

Baseline information ents

completed or
updated

Target performance
at completion

Performance at mid-
term

Performance at
completion




Core Indicator 1.2: No. of Early Warning Systems

Output 1.2 Targeted population groups cover ed by adequaterisk reduction systems

No. of adopted .
arly Warning | SIS0 e | niopalitis
Systems
Baseline 0
information
Target 2: Monitoring
performanceat |2 and warning Coastal flooding |Regiona 10
completion service
Performance at
mid-term
Performance at
completion

Outcome 2: Strengthened institutional capacity to reduce risks associated with climate-
induced socioeconomic and environmental losses

Indicator 2: Capacity of staff to respond to, and mitigate impacts of, climate-related events from
tar geted institutionsincreased

Number of staff Nlrlsiss ol Sl :
targeted - % of Sector Capacity level
targeted - Total f
emale targeted
Baseline information|0 0 Multi-sector
;a;gﬁtq;gg;mance 60 50 Multi-sector 4: High capacity
Performance at mid-
term
Performance at
completion

Output 2.1 Strengthened capacity of national and sub-national centresand networksto respond
rapidly to extreme weather events

Indicator 2.1.1: No. of staff trained to respond to, and mitigate impacts of, climate-related events

Total staff trained % of female staff trained(Type

Baseline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Indicator 2.1.2: No. of targeted institutions with increased capacity to minimize exposure to climate
variability risks

Type Scale Sector Capacity Level

Basaline information|{Public Local Multi-sector




Target performance
at completion
Performance at mid-
term

Performance at
completion

Public Local Multi-sector 4. High capacity

Output 2.2. Increased readiness and capacity of national and sub-national entitiesto directly access
and program adaptation finance

Indicator 2.2.1: No. of targeted institutions benefitting from the direct access and enhanced direct access
modality

Number of

beneficiaries Scale Sector Capacity L evel

Basdline information
Target performance
at completion
Performance at mid-
term

Performance at
completion

Outcome 3: Strengthened awar eness and ower nship of adaptation and climate risk
reduction processes

Indicator 3.1: Increasein application of appropriate adaptation responses

Per centage of targeted
population applying adaptation |Sector
measur es
Baseline information 0 Multi-sector
Target performance at completion |0.08 Multi-sector
Performance at mid-term
Performance at completion

Output 3.1: Targeted population groups participating in adaptation and risk reduction awar eness
activities

Indicator 3.1.1: Percentage of targeted population awareness of predicted adverse impacts of climate change,
and of appropriate responses

No. of targeted % of female participants
A L evel of awareness
beneficiaries targeted
Baseline information
Target performanceat |, ) 50 5: Fully aware
completion
Performance at mid-term
Performance at
completion

Output 3.2: Stengthened capacity of national and subnational stakeholdersand entitiesto capture and




disseminate knowledge and learning

Indicator 3.2.1: No. of technical committees/associations formed to ensure transfer of knowledge

% of women represented
in Level of awareness
committes/associations

No. of technical
committees/associations

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Indicator 3.2.2: No. of tools and guidelines developed (thematic, sectoral, institutional) and shared with
relevant stakeholders

No. of toolsand

guidelines e SeHlE

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Outcome 4: I ncreased adaptive capacity within relevant development sector services
and infrastructure assets

Indicator 4.1: Increased responsiveness of development sector servicesto evolving needs from
changing and variable climate

Pr oj ect/programme

sector Geographical scale Response level

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Corelndicator 4.2: Assets produced, developed, improved or strengthened

Changesin asset
Sector Targeted asset (quantitative or
qualitative)

2: Physical asset

Baseline information Multi-sector (produced/improved/ Strengrl];[glnoetd)ryproved

1: Health and Social
Baseline information Multi-sector Infrastructure 1:Not improved
(devel oped/improved)

Target performance at Multi-sector 2: Physical asset 5: Fully improved




completion

(produced/improved/strenghtened))

Target performance at
completion

Multi-sector

1: Health and Social
Infrastructure
(devel oped/improved)

5: Fully improved

Performance at mid-term

Performance at
completion

Indicator 4.1.1: Vulnerable development sector services and infrastructure assets strengthened in
response to climate change impacts, including variability

Indicator 4.1.1: No. and type of development sector services to respond to new conditions resulting from
climate variability and change

Number of services

Type

Sector

Baseline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Outcome 5: Increased ecosystem resiliencein response to climate change and
variability-induced stress

Indicator 5: Ecosystem services and natural resour ce assets maintained or improved under climate
change and variability-induced stress

Natural resource

improvement level e Type
Baseline information Multi-sector Biological assets
Target performance a 5: Very effective Multi-sector Biological assets
completion
Performance at mid-term
Performance at
completion

Core Indicator 5.1: Natural Assets protected or rehabilitated

Output 5: Vulnerable ecosystem services and natural resour ce assets strengthned in response to
climate change impacts, including variability

Natural asset or
Ecosystem (type)

Total number of
natural assetsor
ecosystems
protected/r ehabilita

Unit

Effectiveness of
protection/rehabilita

ition

Protected

at completion

areas/National parks

Baseline information areas/National parks km protected

. . __|Protected _ :
Baseline information areas/National parks ha protected 4: Effective
Target performance |Protected 52 km protected 4. Effective




Target performance
at completion

Protected
areas/National parks

3500

ha protected

4: Effective

Performance at mid-
term

Performance at
completion

Outcome 6: Diversified and strengthened livelihoods and sour ces of income for
vulnerable peoplein targeted areas

Indicator 6.1: Increasein households and communities having mor e secur e access to livelihood assets

No. of targeted

% of female headed

I mprovement level

households households
Baseline information 0 0
Target p_erformance at 70 40
completion
Performance at mid-term
Performance at
completion

Indicator 6.2: Increasein targeted population's sustained climate-resilient alter native livelihoods

No. of targeted
households

% of female headed
households

% increasein

income level vis-a-

Alternate Source

vis baseline

Baseline information|0 0

Baseline information|0 0

Baseline information|0 0

Target performance 40 40

at completion

Target performance 100 40

at completion

Target performance 100 40

at completion

Performance at mid-
term

Performance at
completion

Output 6 Targeted individual and community livelihood strategies strengthened in relation to climate
change impacts, including variability

Indicator 6.1.1: No. and type of adaptation assets created or strengthened in support of individual or
community livelihood strategies

Number of Assets |Type of Assets Sector Adaptation
strategy
Baseline information Human capital Multi-sector Community-based
adaptation
Target performance . Community-based
at completion 1070 Human capital Other adaptation




Performance at mid-
term

Performance at
completion

Corelndicator 6.1.2: Increased income, or avoided decreasein income

Number of households
(total number in the
project area)

I ncome sour ce

Income level (USD)

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion

measur es

Outcome 7: Improved policies and regulations that promote and enforceresilience

Indicator 7: Climate change priorities are integrated into national development strategy

I ntegration level

Basaline information

3: Some

Target performance at completion

3: Some

Performance at mid-term

Performance at completion

Output 7:Improved integration of climate-resilience strategiesinto country development plans

Indicator 7.1: No. of policiesintroduced or adjusted to address climate change risks

No. of Palicies

introduced or Sector Scale Type
adjusted
Baseline information|0 Multi-sector Local Other policy
Target performance 20 Multi-sector Local Other policy
at completion
Performance at mid-
term
Performance at
completion

Indicator 7.2: No. of targeted development strategies with incor porated climate change priorities

completion

elements implemented)

enfor ced
e el Development Regulation Effectiveness
strategies

Baseline information 0

Target performance at 5 5: Fully enforced (All 5: Very effective

Performance at mid-term

Performance at




completion | | |

Outcome 8: Support the development and diffusion of innovative adaptation practices,
tools and technologies

Indicator 8: Innovative adaptation practicesarerolled out, scaled up, encouraged and/or accelerated
at regional, national and/or subnational level

Sector of innovative

or actice Geographic Scale Type

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Output 8: Viableinnovationsarerolled out, saled up, encourages and/or accelerated

Indicator 8.1: No. of innovative adaptation practices, tools and technol ogies accel erated, scaled-up and/or
replicated

No. of innovative
practices/ tools Sector Status Effectiveness
technologies

Basaline information

Target performance
at completion

Performance at mid-
term

Performance at
completion

Indicator 8.2: No. of key findings on effective, efficient adaptation practices, products and
technologies generated

No. of key findings

gener ated Type Effectiveness

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion




