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BACKGROUND

Cambodia’s coastal communities are on the frontlines of climate
change. Droughts, floods, and sea-level rise are already reshaping
the coastline and threatening people’s livelihoods, while strong
winds and thunderstorms make life even more challenging. Along
the coast, seawater intrusion, beach erosion, high tides, and storm
surges threaten homes, fields, and communities. The flat coastal
plains, dominated by rice paddies and small settlements, leave
residents especially vulnerable. These environmental challenges
continue to impact the ability of people to maintain their
livelihoods. The CCA4CS project focuses its actions in Kep
Province and Prey Nob District of Preah Sihanouk Province,
targeting communities that are highly vulnerable to the impact of
climate change. In Kep Province, the project targeted four
Sangkats/Communes, with a total of 28,021 direct beneficiaries of
the project interventions. In Prey Nob District, the project targeted
seven communes, with a total of 34,500 beneficiaries.

OBJECTIVE

The main objective of the project is to enhance climate change
adaptation and resilience of the most vulnerable coastal human
settlements of Cambodia through concrete climate change
adaptation actions, particularly in areas where ecotourism has the
potential to sustain such interventions.

Component 1:

Community-scale knowledge and capacity
enhanced to sustain the adaptation benefits of the
project’s investments;

Component 2:

Government planning and technical capacity
enhanced and knowledge captured and
disseminated to sustain and enhance the project’s
adaptation benefits; and

Component 3:

Resilience built through investment in small-scale
protective and basic service infrastructure and
natural assets.

This photobook documents key achievements and
impacts of the project. Through its photographs, it
captures meaningful moments, activities, and
outcomes that reflect the project’s contribution to
strengthening community resilience and advancing
sustainable development.















Various Stakeholders Engaging in Mangrove Planting Activities at Kep












Local Construction Workers Engaging in the Rehabilitation Water Gate



In Pong Teuk Commune, the rehabilitation work
was carried out on the water gate, complemented
by the rehabilitation of canal section to improve

water flow.









Handover Ceremony of Water Gate



Handover Ceremony of Canal



Residents now have access to usable
water. This area used to be at risk of
flooding, with overflow into the
village during heavy rains. After the
canal was rehabilitated, water flows
smoothly and drains quickly.

Mr. Pen Ngirithy
First Deputy Chief of Sangkat Ou Krasar,
Kep Province















The Water Gate was constructed with features to prevent saltwater ingress, including a metal mesh installed in front of
the sluice gates to prevent debris from entering the system, and two types of water gates that work together to
regulate water flow. When the sluice gates are manually opened to release water, the discharge pressure automatically
pushes the saltwater gates, allowing water to flow out to the sea. In addition, a 370-meter of the Embankment was
rehabilitated to further strengthen protection against saltwater intrusion.



Handover Ceremony of Water Gate



Seawater no longer floods our rice fields.
We are able to farm safely, improve our
livelihoods, and our children can attend
school continuously from primary through
university.

Mrs. Phou Mom
Deputy Chief of Pong Teuk Commune, Kep Province
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The Solid Waste Management Campaign under the CCA4CS project supports
the Ministry of Environment’s national initiative, “National Roads Without Plastic
Waste”. As part of this effort, the project handed over rubbish bins to the
Ministry of Environment and organized a ceremony to distribute additional
rubbish bins and trees to Prey Nob District, promoting cleaner environments
and encouraging community-led tree planting.



Since the drainage system was
constructed, market no longer
experiences flooding problems
as it did before.

Mr. Sim Sam Oeun
Chief of Veal Renh Market



Now the market area is dry
and clean, and we no longer
struggle to move our goods
because even during heavy
rain the water drains away
quickly.

Mrs. Soth Mich & Mrs. Prom Tha
Vendors at Veal Renh Market
























First Design
8 Climate Resilient Houses Constructed



Second Design

19 Climate Resilient Houses Constructed


















Handover Ceremony of Resilient Houses at Kep
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Before, we lived in a small
hut, and every time strong
winds came, we were afraid
it might collapse. Receiving
this resilient house makes us
feel so safe and relieved.

Mr. San Matnot & Mrs. Sok An

Resilient House Recipient in Prey Nop






Over 1,000 Paoolo

received training in voin Keop
and Prean Sinanouk Provinces.

CAPACITY BUILDING IN ACTION

Knowledge investments aim to strengthen the skills and capacity of communities, local officials, and sub-national
institutions. Through training and hands-on capacity-building activities, participants are empowered to support,
operate, and maintain the infrastructure developed by the project. Capacity building is carried out at two levels:

Training
Community Level

Solid waste management

Climate resilient housing construction techniques
How to manage, monitor, and maintain small-scale
infrastructure of the project investment

Training
Sub-National Level

Operation, management, and maintenance or small
-scale infrastructures

Budgeting and planning preparation



Training on Solid Waste Management

Participated by local authorities, local communities, and students



In-Class Training for Resilient Housing Construction

Participated by local authorities, workers, recipients, beneficiaries, and local communities






On-Site Training for Resilient Housing Construction

Participated by local authorities, workers, beneficiaries, and local communities












In-Class Training for Operation and Maintenance of Small-Scale Infrastructures

Participated by local authorities, workers, recipients, beneficiaries, and local communities



On-Site Training for Water Gate Operation and Maintenance in Kep Province

Participated by local authorities, operators, and local communities



On-Site Training for Canal Maintenance in Kep Province

Participated by local authorities and communities



On-Site Training for Maintenance Discharging Channels and Drainage System

Participated by local authorities and communities



Training on Data Analysis and Visualization for PDOWRAM Officers



Training on Budget and Planning Preparation in Kep Province

Sub-National Level



Training on Budget and Planning Preparation in Preah Sihanouk Province

Sub-National Level



Training on Operation, Management, and Maintenance of Small-scale Infrastructures

Sub-National Level
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