ADAPTATION FUND

Project Performance Report

Overview

Period of Report (Dates)

8/28/2025 - 12/25/2025

Project Title

Climate Change Adaptation through small-scale &
protective infrastructure interventions in coastal
settlements of Cambodia

Project Summary

Database Number AF00000114

Implementing Entity (IE) UN-Habitat

Typeof IE Multilateral Implementing Entity
Country(ies) Cambodia

Relevant Geographic Points (i.e. cities, villages,
bodies of water)

Kep Province and Prey Nob District of Preah
Sihanouk Province along the coastal regions of
Cambodia

Name of Implementing Entity Focal Point Vanna Sok
Project Milestones

AFB Approva Date 1/26/2021

|E-AFB Agreement Signature Date 3/26/2021

Start of Project/Programme 8/26/2021

Actual Mid-term Review Date (if applicable) 10/7/2024

Origina Completion Date 3/25/2025

Revised Completion Date after approval of extension
request (if applicable)

12/25/2025

Werethereany approval condition for this Project?

No

List each approval condition, if any, and report on the status of meeting them

Category of condition

Condition or Requirement

Current Status

Planned actions, including a detailed time schedule

List (only) inception report/ extension request(s)/ M TR that have been prepared for the project and

provide date(s) of submission for each

1. Project no-cost extension request (Ref: 2023/147 issued on 21 June 2023) 2. Decision letter B.42.40 on
project scale-up (Ref: 2024/108 on 10 June 2024) 3. Request for project output deletion and project change
(UN-Habitat Letter issued on 31 July 2023) 4. Submission of MTR (10/7/2024)

List the Website address (URL) of project




N/A

Project Contacts

NatlonaJ/Reglon_aI Project Name Email Date
M anager/Coor dinator
Implementing Entity (é)grlﬁie;Angelo odicea.angel obarriosl@un.org|6/1/2024

Financial Data

Disbursement of AF grant funds

Cumulative total disbursement from Trusteeto |E as

of date ($) $5,000,000.00
Estimated cumulative total disbursement from IE to

EEs as of date ($) $4,609,296.00
Project disbursement rate (%) 91.7
Project execution rate (%) 10.00

Add any comments on AF Grant Funds

A total of USD 5,000,000 was received from the
donor, of which the amount of USD 4,153,507 was
transferred to the Executing Entity (EE) under the
Agreement of Cooperation (AOC). The EE has
completed all outputs/activities by 25 December
2025. A final evaluation report, completion project
report, and financial expenditure report will be
submitted to the donor after the PPR5 approves.

Investment Income ($) $0.00
Cumulative Investment Income since inception ($) $0.00
Expenditure Data

Output Amount ($)
Output 1.1: Community capacity built to collect and manage solid waste $101,395.00
Outpl_Jt 1.2: Communities in target areas have been trained on resilient house construction $82.995.00
techniques ’
Qutput 1.3 Cqmmunitieﬁ have been organised to manage, monitor and maintain the $90.269.00
infrastructure investments under Component 3 ’
Outpqt 2.1: Governr_n(_ent officersat the provinci_al and district_dcities tr_ai ned to plan $75.684.00
effectively for sustaining and enhancing the project’ s adaptation benefits ’
Outpgt 2.2: quernment officers at the provipcia_l and Qistrict provided with comprehensive $121.695.00
technical training to manage, operate and maintain the infrastructure ’
Out|_out 2.3 I_ nstituti(_)nal systems strengthened to monitor adaptation investments and $88.856.00
replicate their benefits ’
Output 2.4: Knowledge from the project implementation is captured and disseminated to

local and national stakeholders, focusing on sustainable adaptation actions and policy $75,306.00
enhancement

Ig)rl:)t\ll/)ilgczl' 134haof Mangroves restored in Kep City and Angkaol Communes, Kep $294.470.00
Outpu@ 3.2: (a) Water gates repaired in 3 locations in Pong Teuk and Angkaol; (b) Canals $81.391.00
Rehabilitated in Pong Teuk and Angkaol Communes ’
Output 3.3: Prevention of salt water ingress through improved channels $197,841.00




Output 3.4: Bank strengthening work at Roness reservoir to provide additional water

retention and safety $86,855.00
Outp_ut 3.5: Resilient Housing designs devel oped and demonstrations constructed (both $491,690.00
provinces)

Outp_ut 3.6: Green-grey protective infrastructure in Ou Ohkna Heng Commune, P. Sihanouk $303,280.00
Province

Outp_ut 3.7: Drainage and Rainwater Harvesting installed at Veal Rinh Market, P. Sihanouk $1,792.910.00
Province

Output 3.8: Tide gauge with early warning system broadcast capabilitiesinstalled. Tide $102.380.00
Gauge in Ou Okhna Heng Commune, Prey Nob District. e
ESP Compliance $167,490.00
|E fee (%) $390,704.00
Execution cost ($) $454,789.00
Planned Expenditure Schedule

Output Projected Cost ($) Estimated Completion Date

N/A $0.00{12/26/2025

|E fee ($) $0.00
Execution cost ($) $0.00

Actual co-financing (if the MTR or TE have not been undertaken thisreporting

period, do not report on actual co-financing)

Does this Project have Co-Financing ? No

How much of the total co-financing as committed in

the Project Document has actually been realized? ($) $0.00
Estimated cumulative actual co-financing as verified
during Mid-term Review (MTR) or Terminal $0.00

Evaluation (TE). ($)

Add any comments on actual co-financing in
particular any issues related to the realization of in-
kind, grant, credits, loans, equity, non-grant
instruments and other types of co-financing.

Risk Assessment

Identified Risks

List all Risksidentified in project preparation phase and what steps are being taken to mitigate them

- : Current - :
Identified Risk Status Stepstaken to mitigate risk

Environmental/ social:
Current climate and seasonal
variability and/or hazard
events result in infrastructure|L ow
construction delays or
undermine confidence in
adaptation measures by local

contracting, engineering design, and stakeholder

construction works during the dry season.

To minimize climate-related delays and potential impacts on
construction quality under Component 3, the project scheduled
Inspection and preparatory activities—such as procurement,

consultations—during the rainy season, while concentrating




communities Impact: 3 Prob:
2

Institutional: Loss of
government support (at al
levels) for the project
(activities and outputs) may
result in lack of prioritization
of AF project activities.
Impact: 4 Prob: 1

Low

UN-Habitat (IE) extended the relevant legal agreements (MoUs and
A0Cs) with the NCSD (EE) to ensure the continued delivery of
project activities and outputs in line with the approved workplan.
The project also convened the second PMC meeting in September
2024 and the third PMC meeting in February 2025. The PMC,
comprising representatives from national and sub-national
ingtitutions, provides oversight of project implementation, monitors
progress, and facilitates informed decision-making and technical
guidance to support effective project delivery.

Institutional: Capacity
constraints of local
institutions may limit the
effective implementation of
interventions Impact: 2 Prob:
1 (2: low - 5: high)

Low

The project has a strong capacity building and training component
designed to promote effectiveness and sustainability at the
community, district, and provincial levels as part of Components 1
and 2. In addition to capacity-building activities conducted during
thefirst three years of implementation under components 1 and 2,
the project organized targeted workshops for community
representatives and sub-national government officials on the
operation, management, and maintenance of project-supported
small-scale infrastructure (Outputs 1.3 and 2.2) in Year 4. In Year 5,
atotal of 27 knowledge products were produced (eight guidance
documents, four policy recommendations, nine case studies, and six
videos) and disseminated to relevant stakeholders during the closing
workshop and on online platforms.

Institutional/social: Lack of
commitment/buy-in from
local communities may
result in delay at intervention
sites. Impact: 2 Prob: 1 (1:

Low

Stakeholder engagement was integrated throughout the project
lifecycle and, where possible, the community has an active role
through the * People’ s Process' that ensures ownership of the project,
particularly through community participation in project
implementation and monitoring. Driven by the sustained
commitment and active ownership of sub-national stakeholders, all

low - 5: high) remaining project outputs under Y ear 5 were successfully achieved
in full compliance with the established implementation timeline.
Adaptation measures and target |ocations were identified through

Ingtitutional/social: multiple rounds of in-depth consultations during the project design

Disagreement amongst
stakeholders with regards to

phase. During implementation, the project team continued to engage
In extensive consultations and site inspections with provincial,
district, municipal, and commune/Sangkat authorities, aswell as

ﬁ?fglrﬁgﬂﬂ?s te Low community represgr_\tatives, to identify the most vulnerable _
selection. Impact: 3 Prob: 2 houseth dsfor resilient hqus ng support and to agree on the location
(1: low - '5 ) highj ' and design of small-scale infrastructure. These processes ensured
' ' alignment with local needs and priorities while minimizing
environmental and social risks.
Asthe project supports local communitiesin strengthening climate
resilience and improving quality of life, communities have remained
N . . actively engaged throughout implementation. The project
m:;tﬁgtogi'pfgcrgr\%g'es mai nstreamed apartici patory approach_ through the Peopl€’s _
during or after the AF Process, with community engagement i nteg_rz_ated_ across the project
oroject, including Low _development stage, partlcularly.ln the@enﬂﬂ_cgﬂon of appropriate
infr astr’ucture mai ntenance infrastructure investments and sites. This participatory approach,

Impact: 2 Prob: 2 (1: low - 5
: high)

supported by regular communication during both the design and
implementation phases, strengthened community commitment and
ownership of project outcomes. Upon completion of the localized
infrastructure sub-projects under Outputs 3.5, 3.6, and 3.7, dll
project-funded physical assets were officially handed over to sub-




national stakeholders and targeted beneficiary householdsin Year 5,
anchoring long-term institutional and community-led maintenance
frameworks.

Financial: Complexity of
financial management and
procurement. Certain
administrative processes
could delay the project
execution or could lack
integrity Impact: 3 Prob: 2
(1: low - 5: high)

Low

The overall financial and administrative management of the project
is governed by established UN rules, regulations, and procedures.
Activitiesimplemented by the EE, the NCSD under the Ministry of
Environment, were carried out in accordance with Standard
Operating Procedures, as well as procurement and recruitment
frameworks, as formalized through a signed AoC. The Project
Manager serves as the certifying officer for key procurements and
expenditures, ensuring appropriate oversight and accountability. All
project expenditures, costs, and payments are denominated and
settled in US$. AsUS$ iswidely used in Cambodia for the
procurement of goods and services, including salary payments, the
project is not exposed to exchange rate fluctuation risks.

Institutional: Delaysin
project implementation, and
particularly in the
development of
infrastructure interventions
Impact: 1 Prob: 2 (1: low - 5
: high)

Low

Strong government ownership contributed to the timely and
effective implementation and reduced the risk of delays. All small-
scale infrastructure except Outputs 3.5 and 3.7, which have
additional outputs after the donor’ s approval of the project change
(AFB/B.42/17 issued on 8 July 2024). Close coordination between
EE and the |E, along with sustained commitment from sub-national
stakeholders, enabled the successful delivery of all remaining
outputs within the Y ear 5 timeline.

Institutional: A lack of
coordination between and
within national government
Ministries and Departments.
Impact: 1 Prob:2 (1: low - 5:
high)

Low

At the project closing workshop, the IE and EE presented an
overview of key interventions and infrastructure results to the PMC,
national ministries, sub-national institutions, and beneficiary
communities. Participants confirmed ongoing, cross-tier institutional
coordination to ensure the sustai nable management and operation of
all project-invested infrastructure after project completion.

Lega: Delays or barriersin
gaining approval for
infrastructure and housing
dueto delaysin the
development process or due
to land tenure issues. Impact
4 Prob 1 (1: low - 5: high)

Low

The project identified infrastructure investments and target
locations, including housing recipient households, through extensive
consultations and site inspections with provincial, district,
municipal, and commune/Sangkat authorities, as well as community
representatives. These processes enabled the identification of the
most vulnerable households for resilient housing support and
agreement on the location and design of small-scale infrastructure.
As aresult, the project did not encounter delays or challengesin
securing approvals for infrastructure and housing construction.

Critical Risks Affecting Progress (Not identified at project design)
Arethereany critical riskswith a50% or > likelihood of affecting progress of project? No

Identify Riskswith a50% or > likelihood of affecting progress of project

I dentified Risk

|Current Status

|Steps taken to mitigate risk

Risk Measures

\Were there any risk mitigation measures employed during the current reporting period? If so, were risks
reduced? If not, why were these risks not reduced?




ESP Compliance

Section 1. Identified ESP Risk Management

\Was the ESP risksidentification complete at the time of funding approval? Yes

1.Compliance with the law

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

2.Access and equity

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

Activities could lead to preferential accessto training
(3.5) or denial of services (3.7) for some people if
management and/or mitigation measures are not
taken.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Output 3.5: Put in place 40% of the trainees engaged
in the training to ensure women feel comfortable and
supported at the training, including sensitisation to all
trainees that women have the equal right and
potential to work in architecture and physical trades
such as carpentry. Output 3.7: Keep opening the
market throughout the construction. During the




construction period, numerous entrances will be kept
open to ensure that people can still move themselves
and productsin and out. The small road at the side of
the market will also be kept open if and when vehicle
access isrequired. In addition, signs and other public
information will inform people that the market is
open for business during the construction period.
Construction work will be undertaken in continued
discussion with sellers.

List the monitoring indicator(s) for each impact
identified.

Output 3.5: Register/list of trainees. Training needs
assessment/trainee identification exercise compl eted.
Output 3.7: Surveys with market traders before and
after construction completed. Thiswill include
discussing the construction plans (i.e. specific
procedures to ensure continued trading) with the
traders for their suggestions and agreement

State the baseline condition for each monitoring
indicator

Output 3.5: Women are excluded from education and
training opportunities and then earn lessas a
consequence. Output 3.7: Some market traders may
lose more income than others effectively because of
where they are located in the market.

Describe each safeguard measure that has been
implemented during the reporting period

During the reporting period, the EE, in close
coordination with the |E, continued to encourage
female participants in construction works. The I1E and
EE also promote women's participation in the project
closing workshop. However, certain gender targets
were not fully achieved due to the local context and
the male-dominated nature of the construction sector,
government institutions, and local |eadership
structures. The project has been rehabilitating
drainage systems while minimizing disruption to
market traders (Output 3.7). For example,
construction works were implemented in
approximately 10-metre sections to maintain
continuous access to shops and the local market,
including the provision of temporary walkways for
shopkeepers and customers.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

There was no residual impact. The infrastructure
design and construction integrated equality
considerations to ensure inclusive access for all users.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

3.Marginalized and vulnerable Groups

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? Yes
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

- Thereis some risk in terms of access and equity in
investments 3.5 and 3.7. - This particularly relates to
people living below the poverty line.




List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Output 3.5: the project will use ‘1D Poor’ programme
data to ensure that the poorest are targeted and are the)
most likely to benefit. Training materials will be
prepared in avisual and easy to use format to aid
those who areilliterate or less literate.

List the monitoring indicator(s) for each impact
identified.

Output 3.5: Identification of the poorest, most
vulnerable and most in-need people using the ID
Poor programme. Also captured through the training
needs assessment/trainee identification exercise. This
could be captured through the training needs
assessment/trainee identification exercise. Output
3.7: Surveys with market traders before and after
construction completed. Thiswill include discussing
the construction plans (i.e. specific proceduresto
ensure continued trading) with the traders for their
suggestions and agreement.

State the baseline condition for each monitoring
indicator

Output 3.5: Thereis apossibility that people could be
excluded from the housing investment activity in
Investment 3.5 based on poverty. Output 3.7: The
market traders would have a substantial impact on the
local economy and the incomes of local, low-income
people.

Describe each safeguard measure that has been
implemented during the reporting period

In accordance with the donor's approval to reallocate
unspent funds to scale up targeted interventions
under Component 3 (Decision B.42/40), the project
continued the construction of 19 additional resilient
houses for highly vulnerable househol ds under
Output 3.5. Beneficiary selection was completed in
Y ear 4 through strictly evidence-based, cross-
referencing official IDPoor registrations with
comprehensive field site investigations conducted
jointly with Provincial Administration Officers.
Under Output 3.7, drainage infrastructure
rehabilitation was continuously executed using a
phased construction methodology to minimize
disruptions to local commerce. Civil works were
restricted to progressive 10-meter intervals,

mai ntai ning continuous pedestrian and commercial
access to market stalls through the installation of
temporary walkways for vendors and customers.
Following the completion of the works, a post-
construction verification survey was conducted to
validate that drainage rehabilitation met technical
specifications with minimal localized disturbance or
access restrictions.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

No residual adverse impacts were identified. The
resilient housing design incorporated the needs and
feedback of potentially marginalized groups,
including women and persons with disabilities, to
promote inclusive and equitable outcomes.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

4.Human rights

Are environmental or social risks present as per table |Yes




[1.K (I1.L for REG) of the proposal?

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

- Human rightsrisks relate primarily to land rights,
and are discussed in involuntary resettlement, below.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Please refer to the descriptions of Principle 5. gender
equality, Principle 6: core labour rights, and Principle
8: involuntary resettlement.

List the monitoring indicator(s) for each impact
identified.

Output 3.3: Regular (at least quarterly) site visits
documented by photographs and, where necessary,
informal discussions. At least 6-monthly meetings
between the project (represented by the M& E
officer), PDOWRAM and PDLMUPC were
conducted. Output 3.4: Regular (at least quarterly)
site visits documented by photographs and, where
necessary, informal discussions conducted. At least
6-monthly meetings between the project (represented
by the M&E officer), PDOWRAM and PDLMUPC
were conducted. If evidence of encroachment is
found during the construction period, additional
monitoring measures will be proposed to the PMC.
Output 3.7: Access and Equity plus a survey of foot
traffic into the market to ensure that there has not
been a decline in the number of people using it (a
proxy for ensuring that there has been no |loss of
income).

State the baseline condition for each monitoring
indicator

Human rights issues mainly present themselvesin
terms of involuntary resettlement, core labour rights
and gender equality.

Describe each safeguard measure that has been
implemented during the reporting period

To ensure human rights safeguards, the EE, in
particular the Adaptation Officer, regularly
monitored the subcontractor’ s activities to verify
compliance with the Adaptation Fund’'s ESP and
Gender Policy throughout implementation. Following
the compl etion of the drainage rehabilitation, a post-
construction verification survey was conducted by
the subcontractor to assess the effectiveness and
impacts of the rehabilitated drainage system.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

There was no residual impact.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

5.Gender equality and women'’s empower ment

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require

Yes




management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

- Asidentified in the gender assessment, compared
with some other least developed countries, women in
Cambodia face comparatively little discrimination
including many indicators of socio-economic
development, such as literacy, remain lower for
women. - Thereistherefore arisk across the project
that women are not included in the project, and as
such their potential to benefit is reduced. Women are
the primary beneficiaries in investment 3.7.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Output 3.5: Target 40% participation of women. All
pieces of training will ensure that clean, segregated
sanitation facilities are provided. Women will be
allowed to bring infants and small children under
their care to pieces of training under investment 3.5 if
they don’t have any other options (assuming that one
potential barrier for women is the unavailability of
child care). Training facilitators will encourage all
group members to speak up and be active participants
during training (to avoid a dynamic where afew
more assertive men dominate the group). Output 3.7:
Ensure continued access to the market.

List the monitoring indicator(s) for each impact
identified.

Output 3.5: Register/list of trainees. Training needs
assessment/trainee identification exercise completed.
Output 3.7: Surveys with market traders before and
after construction completed. Thiswill include
discussing the construction plans (i.e. specific
procedures to ensure continued trading) with the
traders for their suggestion and agreement.

State the baseline condition for each monitoring
indicator

Output 3.5: Without proactive measures to include
and ensure women’ s participation, services will tend
to be oriented towards men and benefit them
disproportionately (if we assume agricultural
extension services are comparable with architectural
training). Output 3.7: Thereis a potential impact
which could cause aloss of income to market traders,
who are primarily women.

Describe each safeguard measure that has been
implemented during the reporting period

During meetings and capacity-building trainings
across all project components, the project
systematically collected sex-disaggregated data on
participants. Under Output 3.5, some of the female
unskilled and semi-skilled labours continously
supported the resilient housing constructions based
on the training on climate-resilient housing
construction techniques conducted in Year 4. This
capacity development expanded the project’s overall
impact and contributed to improved livelihood
opportunities as workers continue to apply these
skills beyond the project. Following completion of
drainage rehabilitation under Output 3.7, in October
2025, the subcontractor conducted a post-compl etion
survey to assess the effectiveness and impacts of the
rehabilitated drainage system in the vicinity of Veal




Rinh Market. The EE, in close coordination with the
IE, continued to encourage female participantsin the
project closing workshop. Due to the local context
and the male-dominated nature of government
institutions and local leadership structures, only 12
female (13% of participants) represented to witness
the project completion.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

No residual adverse impacts were identified. The
project’ s implementation approach and processes
were designed to promote gender equality and
support women’s empowerment.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

6.Corelabour rights

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? ves
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/I1.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

- The project will use unskilled and semi-skilled
labour sourced from the communities for the planting
and construction works that will take placein
investments 3.1, 3.2, 3.3, 3.4, 3.6, and 3.7. - Without
management and mitigation measures, thereisarisk
that these labourers could be mistreated. This
includes low salaries below minimum wage or
market rate, hiring school-age workers,
discrimination against women, poor facilities, and
lack of safety equipment and informality.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Outputs 3.1 - 3.7: All workers employed under the
project and by its contractors will be formalized, with
proper, legally binding contracts that workers
understand. Aslow levels of education and illiteracy
remain problematic, all construction contract workers
will have the right to have their contracts explained
to them, and will be empowered to report
anonymously to UN-Habitat’s National Project
Manager or through the grievance mechanism if they
feel they are being unfairly treated in any way. All
women and men will be paid equally (US$15 per day
for unskilled construction workers). Construction
workers will not be asked to work more than 9 hours
per day and will be given rest and meal breaks per
International Labour Organization guidance. All
construction workers employed by the project will be
over the age of 18 and under the age of 65. All
workers will be given basic safety equipment,
including hard hats and high-visibility jackets.
Construction will only take place during the daylight
hours and where construction works take place
outside during the rainy season, workers will be

given shelter from storms and heavy rains. Output




3.7:Fencing and barriers will separate workers from
the busy National Highway 4, which is next to the
market.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.1 - 3.7: Example contracts (personal details
redacted) made available and commentsinvited from
ILO representatives and the Ministry of Labour.
Worker testimony gained through informal
discussions.

State the baseline condition for each monitoring
indicator

Thereisarisk to people working on construction and
planting activities under the project. Thisrisk must
be seen in the context of fairly high rates of
informality in unskilled and semi-skilled work in
Cambodia.

Describe each safeguard measure that has been
implemented during the reporting period

During the reporting period, the Adaptation Officer
of the EE regularly visited the site of the remaining
interventions (Outputs 3.5, 3.6, and 3.7) and
confirmed the contractor's compliance with
International Labour Organization guidance, ensuring
equal payment for all men and women and all labour
rights. Subcontractors also provided all workers with
safety equipment and ensured that construction only
took place during daylight hours and that
construction works took place outside during the
rainy season.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

There was no residual impact.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

7.Indigenous people

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that




will be taken

8.Involuntary resettlement

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? ves
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

- Thisrisk has been identified for all physica
components of the project, with the exception of 3.8.
- While all target sites have been evaluated, most
recently in November 2019 and it has been concluded
that no oneisliving at the site or making a livelihood
from it. Moreover, al investments are being made
entirely on public land, and al site accessis possible
by public road, with the exception of investment 3.3.
- Investment 3.3 includes the provision to build a
temporary access track, which will be cited entirely
on public land. At present, this land is not occupied,
but the situation can change rapidly in Cambodia. -
However, thisrisk has been triggered acknowledging
that Cambodia has experienced involuntary
resettlement in the past throughout the country, and
the rapid nature of development in the country,
including investment in nearby Sihanoukville, means
that UN-Habitat can’'t be certain at this moment that
there won't be informal settlers on the sites between
now and project commencement.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Output 3.1 - 3.7: A further re-inspection of the sites
will take place prior to the start of planting or
construction works. If no evidence of dwelling or
livelihood activity at the sitesis found at the point
(through visits to the sites, photographs, and
meetings with local people, commune officials and
the Provincial Department of Land Management,
Urban Planning and Construction), construction can
commence. If evidence is found that people have
recently moved to the site (either dwelling or for
livelihood), the project will enter into a consultation
period with the affected people to reach a negotiated
and agreed solution.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.1 - 3.3 and 3.6: Regular (at least quarterly)
site visits documented by photographs and, where
necessary, informal discussions. At least 6-monthly
meeting between the project (represented by the
M&E officer), PDoE and PDLMUPC conducted.
Output 3.4: Regular (at least quarterly) site visits
documented by photographs and, where necessary,
informal discussions. At least 6-monthly meeting
between the project (represented by the M& E
officer), PDOWRAM and PDLMUPC conducted. If
evidence of encroachment is found during the
construction period, additional monitoring measures




will be proposed to the PMC. Output 3.7: Surveys
with market traders before and after construction.
Thiswill include discussing the construction plans
(i.e. specific procedures to ensure continued trading)
with the traders for their suggestion and agreement.
Plus a survey of foot traffic into the market to ensure
that there has not been a decline in the number of
people using it (a proxy for ensuring that there has
been no loss of income).

State the baseline condition for each monitoring
indicator

Outputs 3.1, 3.4, and 3.6: There is some evidence for
historical (illegal, and failed) attempts at agriculture
at the mangrove (3.1, 3.6) and Roness (3.4) sites.
Outputs 3.2 and 3.3: There are potential risks that
people are living along the canals. Output 3.7:
Temporary eviction or inability to access the market
to trade could lead to serious economic, loss of
income impacts for local people without management
or mitigation measures.

Describe each safeguard measure that has been
implemented during the reporting period

Under the framework of the signed L etters of
Agreement (LoAs) between the EE and provincia
authorities, continuous site monitoring was enforced
to prevent unintended physical or economic
involuntary resettlement. Monitoring frameworks
verified that all civil works remained strictly within
authorized project boundaries. The |E and EE
provided targeted technical guidance to sub-national
authorities to reinforce local management and
compliance oversight. Through this rigorous
safeguard framework, the project successfully
completed 19 resilient houses (Output 3.5) and
rehabilitated a canal, water gate, and drainage
networks (Outputs 3.6 and 3.7). All hard investments
were fully achieved with zero safeguard violations or
adverse environmental and social risks/impacts.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

There was no residual impact. The infrastructure
design and construction integrated mitigation
measures to avoid both physical and economic
involuntary resettlement.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

9.Protection of natural habitats

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? ves
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

- Investments 3.1, 3.2, 3.3, 3.4, 3.6 and 3.8 take place
in or near critical habitats. - Investments under 3.1
inherently involve mangrove areas. - Investments 3.2,
3.3 and 3.4 arein peri-urban or rural areas at the edge
of Kep. - 3.6 and 3.8 are located close of the
Kampong Smach protected area. - With this




proximity in mind, there is potential for disruption of
habitats through construction activities, transporting
materials to and from the sites and the presence of
casual labour. Investment 3.1 also carriesrisks —
while the investment is intended to benefit the natural
habitat, there is arisk, without management or
mitigation measures that the investment could be
counterproductive and damage the mangroveit is
designed to help. For example, without a mangrove
planting and management plan, thereisarisk that
Invasive or incompatible species could be introduced
to the area, risking both project failure and existing
mangroves.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Outputs 3.1 and 3.6:Development of the Mangrove
Planting and Management Plan in consultation with
local communities and provincial/district/municipal
government officials ensuring no negative impact of
the actions. A very detailed assessment will be
conducted to re-confirm that the species
identification conducted jointly between the UN
Food and Agriculture Organisation and the Ministry
of Agriculture, Forestry and Fisheriesis accurate.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.1 and 3.6: Mangrove Planting and
Management Plan in place before planting starts. The
Plan has been approved by the Project Management
Committee and is subject to annual technical review.
Outputs 3.2 and 3.3: Weekly report by the site
manager. Pre and post construction site inspection by
the M&E officer submitted. Output 3.4: Site
manager’ s weekly report and periodic inspection by
the Project M& E Officer submitted. Output 3.8: Pre
and post installation inspection by the Project M& E
Officer.

State the baseline condition for each monitoring
indicator

Outputs 3.1 and 3.6: Mangrove forests have been in
alarming decline in Cambodiain recent years. The
country lost 42 per cent of its mangrovesin the
period 1989-2017. Mangrove |loss has been especially
high in Preah Sihanouk Province, where 52 per cent
of forests have been lost. 34 per cent have been lost
in Kep in the same period. Outputs 3.2 and 3.3: There
arerisks arising from ineffective oversight of
development activities and thus local impacts arising
from damage to or loss of local habitats. Output 3.4:
The non-demarcated area of natural habitat
immediately to the north of the reservoir isa
particular area of potential impact to the reservaoir.
Output 3.8: Thereis potential disruption of the local
environment in installing equipment

Describe each safeguard measure that has been
implemented during the reporting period

During the reporting period, the EE, in cooperation
with subcontractors, conducted a post-site inspection
and summarized as reports to avoid any adverse
Impacts to natural resources and biodiversity loss
(Outputs 3.6 and 3.7). During the construction works,
the EE regularly monitored the construction works




and summarized as regular monitoring report
(Outputs 3.5, 3.6, and 3.7). Dedicated Telegram
messenger groups for daily communication between
field contractors and technical experts proved highly
effective and provided intensive and proactive
guidance (Output 3.5). The expert and the EE also
monitored the construction sites by using the specific
tool regularly to ensure construction aligned with the
agreed design, quality, and without any adverse
impacts to ecosystems. The EE collaborated with the
Preah Sihanouk Provincial Hall to conduct site
inspections to identify critical degraded areas where
mangrove restoration is required among the targeted
257 ha (Output 3.6). After the commencement of 53
ha mangrove restoration activities, weekly patrols
were carried out across six fishery communities
during July and August 2025. These patrols
intercepted 11 illegal activities, resulting in 10 verbal
warnings and one formal notice issued to offenders.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

There was no residual impact.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

10.Conservation of biological diversity

Are environmental or social risks present as per table
[1.K (11.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/I1.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

See above. In particular, 3.1, 3.6 and 3.8 are in areas
that are important for biodiversity (though note that
none of the project isimplemented in an officially
designated biodiversity conservation area).
Investments 3.1, 3.6 and 3.8 are implemented in or
close to mangrove areas, and as such this ecosystem
iscritical to support marine biology as well as coastal
human livelihoods (particularly crab fishing, which is
acommon form of livelihood, especially in Kep)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Outputs 3.1 and 3.6:Development of the Mangrove
Planting and Management Plan in consultation with
local communities and provincial/district/municipal
government officials ensuring no negative impact of
the actions. A very detailed assessment will be
conducted to re-confirm that the species
identification conducted jointly between the UN
Food and Agriculture Organisation and the Ministry
of Agriculture, Forestry and Fisheries is accurate.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.1 and 3.6: Mangrove Planting and
Management Plan in place before planting starts. The
Plan has been approved by the Project Management
Committee and is subject to annual technical review.
Output 3.4: Site manager’ s weekly report and




periodic inspection by the Project M& E Officer
submitted. Output 3.8: Pre and post installation
inspection by the Project M& E Officer conducted.

State the baseline condition for each monitoring
indicator

Output 3.1: The Mangrove Planting and Management
Plan will ensure that appropriate mangrove species
will be chosen, planted correctly and management
and maintained in away that ensures they have a
long lifespan. Thisiscritical as mangroveisonly
effective as a coastal adaptation measure. Output 3.4:
The works will enhance the ability of the reservoir to
store and distribute water, improving water accessin
the dry season (which is projected to be longer and
warmer). Moreover, as the southern embankment has
been classified as unsafe by two international
engineers who inspected, the works proposed under
this project also have a safety benefit as full or partial
failure of the southern embankment would — at
minimum — flood surrounding farmland, damage
houses and damage the nearby railway line. Output
3.6: The mangroves will also be planted in
accordance with a to-be developed mangrove
planting and management plan (see 3.1 — though a
separate, location specific plan will be developed).
The water gate repairs will restore water management
to origina design standards (together with mangroves
they will enhance adaptation). Ouput 3.8: The
weather station and tide gauge will be imported, but
no emissions are generated from thelr operation.
Regional suppliers for the equipment will be sought,
but it may not be possible to avoid importing
equipment from North America or Europe.

Describe each safeguard measure that has been
implemented during the reporting period

See Protection of ESP 9: Natural Habitats.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

See Protection of ESP 9: Natural Habitats.

Describe remedial action for residual impacts that
will be taken

See Protection of ESP 9: Natural Habitats.

11.Climate change

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? Yes
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

M al adaptation risks occur throughout the project.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Output 3.1: The Mangrove Planting and Management
Plan will ensure that appropriate mangrove species
will be chosen, planted correctly and management
and maintained in away that ensures they have a
long lifespan. Output 3.5: Sustainably sourced
materials will be used to construct demonstration




houses. Output 3.6: The mangroves will also be
planted in accordance with ato-be developed
mangrove planting and management plan.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.5 and 3.8: Bidding/tender documents must
explicitly identify sustainably sourced materials
(wood and other construction materials) and explain
why such materials are sustainable options are being
chosen.

State the baseline condition for each monitoring
indicator

N/A

Describe each safeguard measure that has been
implemented during the reporting period

To minimize the risk of maladaptation arising from
inappropriate design, poor construction quality, or
improper functioning of infrastructure, the EE
conducted post-construction site inspections, in
cooperation with subcontractors (Outputs 3.6 and
3.7). During the construction works, the EE regularly
monitored the construction works and summarized as
regular monitoring report (Outputs 3.5, 3.6, and 3.7).
These inspections ensured that infrastructure designs
were locally appropriate and could be effectively
operated, managed, and maintained using locally
available resources. The project completed all of the
remaining hard investments aligned with the
technical design and quality in Year 5.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

No residual adverse impacts were identified.
Infrastructure design and site selection processes
were undertaken to avoid maladaptation and to
minimize environmental and social risks associated
with climate variability, change, and future extreme
weather events.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

12.Pollution prevention and resour ce efficiency

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

There are some small risks arising from the
construction. With the exception of 3.1, all
investments under Component 3 involve construction
using common building materials, such as concrete
and building sand/fill material. Without management
and mitigation measures, thereis arisk of small-
scale, localized pollution in and around the
construction sites. Thisrisk is exacerbated by the
solid waste management system in Cambodia being
imperfect in its coverage. No construction will
involve hazardous materials such as chemicals other
than basic paints (for painting water gates, for
example).




List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Outputs 3.2 - 3.7: Where materials used are safe to go
to landfill, they will be disposed by private
contractors. Old concrete can be re-cycled locally at
small, artisan foundriesin Kep.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.2 - 3.7: Weekly report by the site manager
submitted. Pre and post construction site inspection
by the M& E officer (merged with Protection of
Natural Habitats) conducted.

State the baseline condition for each monitoring
indicator

Outputs 3.2 - 3.7: All investments will generate waste)
materials resulting from the construction. None of the
investments will generate significant waste products
or pollutants from their ongoing use/operation.

Describe each safeguard measure that has been
implemented during the reporting period

To mitigate environmental and social risks, the EE
conducted post-construction inspections under
Outputs 3.6 and 3.7, verifying that no land, water, or
air pollution resulted from the civil works.
Throughout the implementation period, the EE
Adaptation Officer conducted regular site visitsto
monitor subcontractors, ensuring the proper
management of temporary waste disposal areas and
material storage zones. Final field observations
confirmed the successful completion of al targeted
infrastructure assets, including 19 resilient houses
(Output 3.5) and the rehabilitated canal, water gate,
and drainage networks (Outputs 3.6 and 3.7).

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

There was no residual impact.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

13.Public health

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

There are some localised to risks to public health
arising from the project. In all investments, except
3.1 and 3.8 involve creating atemporary construction
site during implementation. This carries typical
construction site risks (i.e. risks from vehicles
entering and leaving the site, risk to children, etc).
Sites that involve embankments — investments 3.3
and 3.4 — and the retention of water carry arisk
throughout the lifespan of the infrastructure (i.e.
during the project and beyond). If the embankment
wereto fail, there could be outflow of substantial
amounts of water (especialy Investment 3.4).
Management and mitigation measures are required.
Sites that involve water gates (3.2a& b, 3.6) also carry
small health and safety risks throughout the lifespan




of the infrastructure, particularly relating to broken
parts or accidental misuse. Investment 3.7 involves
construction works in a large market that is busy (at
any point in the day there are hundreds of people
working or shopping in it) and sells food products
including meat, fish and vegetables. Without
management and mitigation measures, thereisarisk
that construction works would pose a health hazard to
people shopping or working in the market, and of
food contamination.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Outputs 3.2 and 3.6: Effective construction site
management practices will be ensured. Outputs 3.3,
3.4 and 3.7: More sophisticated standards, such asthe
Zero Accident Technique of the Construction
Institute will apply. Measures to be put in place will
include (but are not limited to) alternative access
arrangements, no-go zones for members of the public
that are fenced off an inaccessible and training for all
workers on the site.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.2 - 3.7: Training completed prior to
construction starting. All signs, fences and other
safety equipment are in place, as signed off by the
site manager and M& E Officer. Weekly site reports
by the site manager and inspection by the M& E
Officer are submitted.

State the baseline condition for each monitoring
indicator

Outputs 3.2 and 3.6: The investments involve
relatively small construction sites with no heavy
equipment beyond cement mixers and basic
construction tools. Outputs 3.3, 3.4, and 3.7: The
investmentsinvolve larger sites with larger, more
complex equipment.

Describe each safeguard measure that has been
implemented during the reporting period

During the reporting period, the EE coordinated
closely with subcontractors to enforce the continuous
deployment of highly visible safety signage and
physical barriers across all active work sites. These
safety measures effectively mitigated occupational
and community health and safety risks, specifically
unintended injuries or harms related to heavy vehicle
movement and potential risks to local residents,
especialy children. To ensure compliance, the EE
Adaptation Officer continuously conducted
systematic site inspections and routine monitoring.
These regular field monitoring verified that all
operations strictly adhered to contractual safety
measures, ensuring that adequate preventative
measures were consi stently maintained to protect
local residents and labor forces alike.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

There was no residual impact.

Describe remedial action for residual impacts that
will be taken

There was no residual impact.

14.Physical and cultural heritage

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No




During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

15.L ands and soil conservation

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

There is some negligible risk to land and soil
conservation. Investments 3.1 and 3.6 involve
mangroves, the planting of which involves disturbing
soil. Investments 3.3 and 3.4 involve using
embankment fill material, which will be procured on
the open market. Investment 3.3 involves creating a
temporary access track on public land, which
nevertheless will disturb soils. For those reasons, this
risk has been triggered.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Please refer to the descriptions of Principle 9: Natural
Habitats and Principle 11: Climate Change.

List the monitoring indicator(s) for each impact
identified.

Outputs 3.1 and 3.6: Mangrove Planting and
Management Plan isin place before planting

starts. The Plan has been approved by the Project
Management Committee and is subject to annual
technical review. Outputs 3.3 and 3.4: Weekly report
by the site manager. Pre and post construction site
inspection by the M& E officer submitted.

State the baseline condition for each monitoring
indicator

Outputs 3.1 and 3.6: Mangrove forests have been in
alarming decline in Cambodiain recent years. The




country lost 42 per cent of its mangrovesin the
period 1989-2017. Mangrove loss has been especially
high in Preah Sihanouk Province, where 52 per cent
of forests have been lost. 34 per cent have been lost
in Kep in the same period. Output 3.3: There are risks
arising from ineffective oversight of development
activities and thus local impacts arising from damage
to or loss of local habitats. Output 3.4: The non-
demarcated area of natural habitat immediately to the
north of the reservoir is a particular area of potential
Impact to the reservoir.

Describe each safeguard measure that has been
implemented during the reporting period

See Protection of ESP 9: Natural Habitats.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

See Protection of ESP 9: Natural Habitats.

Describe remedial action for residual impacts that
will be taken

See Protection of ESP 9: Natural Habitats.

Section 2: Monitoring for unanticipated impacts/ corrective actionsrequired

Has monitoring for unanticipated ESP risks been
carried out?

Yes

Have unanticipated ESP risks been identified during
the reporting period?

No

If unanticipated ESP risks have been identified,
describe the safeguard measures that have been taken
in response and how an ESMP has been
prepared/updated

Section 3: Categorisation

I's the categorisation according to ESP standards still
relevant?

Yes

If No, please describe the changes made at activity,
output or outcome level, approved by the Board, that
resulted in this change of categorization.

Section 4: Implementation arrangements

What arrangements have been put in place by the
Implementing Entity during the reporting period to
implement the required ESP safeguard measures?

Asin previous reporting periods, the | E collaborated
closely with the EE and sub-national stakeholdersto
ensure al project activities strictly complied with the
Adaptation Fund’'s 15 Environmental and Social
Policy ESP principles and its Gender Policy.
Technical monitoring and field supervision were
conducted jointly by the |IE and EE, particularly the
EE Adaptation Officer, to ensure the implementation
of the safeguard measures to prevent or mitigate
identified environmental and social risks, or to avoid
unforeseen ESS risk rises. Furthermore, the |IE
reviewed the EE’s monthly progress reports,
verifying field monitoring tools and sex-
disaggregated participation data to evaluate the
effective implementation of ESS mitigation

measures. Throughout this process, the |IE




consistently advocated for enhanced gender
mainstreaming, advising the EE on targeted strategies
to boost female participation and ensure equitable
opportunities and the project benefits across all
interventions. In line with AF policies and evaluation
requirements, the |E commissioned an independent
Final Evaluation through the recruitment of an
individual consultant to assess overall project
performance, including the integration of cross-
cutting issues such as ESS. The evaluation applied
the Fund’ s nine evaluation criteria: relevance,
coherence, effectiveness, efficiency, impact, equity,
adaptive management, scalability, and human and
ecological sustainability and security.

Have the implementation arrangements been
effective during the reporting period?

Yes

What arrangements have been put in place by each
Executing Entity during the reporting period to
implement the required ESP safeguard measures?

During the reporting period, the EE conducted
regular site visits to monitor ongoing compliance
with the Adaptation Fund's ESP, Gender Policy, and
ESMP, avoiding or minimizing potential
environmental and social risks. Whenever monitoring
revealed compliance gaps, the EE, particularly the
Adaptation Officer, provided immediate guidance to
subcontractors, reinstructing them on their
obligations to follow the AF's 15 ESP principles and
Gender Policy. Following the completion of
construction works under Outputs 3.5, 2.6, and 3.7,
the EE executed comprehensive post-construction
site assessments to verify that no occurrence of ESS
risks or unforeseen ESS risks arose. Additionally, the
ESS Monitoring Consultant participated in the
project closing workshop on October 28, 2025,
presenting key takeaways and lessons learned. These
insights served to strengthen institutional knowledge
transfer for future climate adaptation and resilience
initiatives across Cambodia

Have the implementation arrangements at the EEs
been effective during the reporting period?

Yes

Section 5: Projects/programmes with unidentified sub-projects (USPs). This section
needsto be completed only if the project/proramme includes USPs.

Have the arrangements for the process described in
the ESMP for ESP compliance for USPs been put in
place?

Is the required capacity for ESM P implementation
present and effective with the |E and the EE(s)?
Please provide details.

Have all roles and responsibilities adequately been
assigned and positions filled?

Has the overall ESMP been updated with the findings
of the USPs that have been identified in this reporting
period?




Has an ConsultatiorGender
I dentified o : ) held for . .|Safeguard |Monitoring
: Application |[ESP risks |impact : disaggr egati o
USPsin the : - risksand : ) measures |(indicator(s)
: of ESMP to |identified |assessment |. toidentify |. .
reporting impacts . identified |[for each
. the USP for the USP |been : .. .. [risksand :
period . identificatiof. for the USP |impact
carried out?, impacts
for USP
Section 6: Grievances
Was a grievance mechanism established capable and
known to stakeholders to accept grievances and Yes
complaints related to environmental and social risks
and impacts?
Were grievances received during the reporting No
period?
List all grievancesreceived during thereporting period |For each grievance,
regar ding environmental and social impacts; gender provideinformation on |Providethe
related matters; or any other matter of the grievanceredress status/outcome
proj ect/programme activities process

Comments

GP Compliance

Section 1. Quality at entry

Was an initial gender assessment conducted during the preparation of the project/programme'sfirst
submission as a full proposal? Yes

Doestheresultsframework include gender-responsive indicator s broken down at the different levels
(objective, outcome, output)? Yes

List the gender-responsive elements that wer e incor porated in the project/programme
results framewor k

Gender - Rated result for
responsive Level Indicator Baseline Target thereporting
element period
Component 1 -

Community-

scale knowledge

and capacity Output 1.1. No.

enhanced to Output of fe_male 0 50% of trainees Satisfactory
sustain the training are women

adaptation beneficiaries

benefits of the

project’s

investments

Compongnt 1- Output Output 1.2. No. 0 200 people 50% Poor
Community- of femae of whom women




scale knowledge
and capacity
enhanced to
sustain the
adaptation
benefits of the
project’s
investments

beneficiaries

trained

Component 1 -
Community-
scale knowledge
and capacity
enhanced to
sustain the
adaptation
benefits of the
project’s
Investments

Output

Output 1.3. No.
of women trained

50% of the
eventual total are
female.

Poor

Component 2 -
Government
planning and
technical
capacity
enhanced and
knowledge
captured and
disseminated to
sustain and
enhance the
project’s
adaptation
benefits

Output

Output 2.1. No.
of government
staff trained
disaggregated by
sex

0

60 government
officerstrained,
at least 20 of
whom are
women

Good

Component 2 -
Government
planning and
technical
capacity
enhanced and
knowledge
captured and
disseminated to
sustain and
enhance the
project’s
adaptation
benefits

Output

Output 2.2. No.
of female
government staff
trained

25 government
officerstrained,
at least 10 of
whom women

Good

Component 2 -
Government
planning and
technical
capacity
enhanced and
knowledge
captured and

Output

Output 2.3. No.
of monitoring
systemsin place

0

A systemin
place to
systematically
monitor
adaptation
investments and
plan and

advocate for

Satisfactory




disseminated to replication,
sustain and upscaling and
enhance the further funding
project’s
adaptation
benefits
At least 20 local
good practice
documents
(which could
Component 2 - include local
Government language articles,
planning and radio broadcasts
e Oupt 24 No e o
of knowledge .
enhanced and products recommendations
knowledge Output producedand |0 Atleast 3 of the Good
captured and : knowledge
) i estimated .
disseminated to products will
. number of people -
sustain and reached focus specifically
enhance the on the adaptation
project’s priorities and
adaptation actions of
benefits women. At least
100,000 people
reached with
knowledge
products.
Land and 17,754
people, at least
50% of whom
Component 3- are women have
Resilience built Output 3.1. No. greater
through of people who protection from
investment in benefit from the coastal flooding,
small-scale Output restored 0 erosion and salt- |Satisfactory
protective and mangrove, water incursion.
basic service disaggregated by There will be
infrastructure sex $600 benefit to
and natural assets fishermen per
hectare of
mangrove
planted
1960ha of paddy
Component 3- Output 3.2. No. with greater

" . water access.
Resilience built of people who Increased ri
through benefit from the fer rice
. . i yield for
investment in repaired water ficultural
small-scale Output gates and 0 ?agmilies and Good
protective and rehabilitated '

. . water access for
_basc Service cgnal S non-agri families
infrastructure di regated b
ol reture] et o Y A total of 19,553

people, at least

50% are women,




benefit

Component 3-
Resilience built
through Output 3.3. No. 3,500 people, at
investment in of people who least 50% of
small-scale Output benefit from the |0 whom are Good
protective and rehabilitated women will
basic service canals benefit
infrastructure
and natural assets
Component 3-
Resilience built Output 3.5. No. 69,187 people, of
through of localy whom, 50% are
investment in appropriate women, benefit
small-scale Output housing designs |0 from design, Good
protective and developed No. of training and 27
basic service demo houses demo houses
infrastructure constructed built.
and natural assets
gg:}?g:fg;ﬁn ¢ Output 3.6. No 20,000 people, of
through of pe_opl ewhose whom SQ%
investment in land is protected women, in the
from saltwater area (of atotal
small-scale Output . , 0 . Good
orotective and incursion, population of
basic service disaggregated by 27,667) and_
infrastructure sex No. of haof 2_,000ha of rice
land protected fields protected
and natural assets
The market
retains 365 day
per year
Component 3- funptionality, not
Resilience built 'tgsk']r;gv‘;”i’a?ﬁgjl
itz\r/?s?rgent in Output 3.7. The, The market has
small-scale Output number of days 0 accessto Good
orotective and income lost to hqrvested
basic service flooding events rainwater
) 109,553 people,
infrastructure up to 90% of
and natural assets whomn are
women, have
improved year-
round income
Component 3- An estimated
Resilience built Output 3.8. No. 30,000 people, of
through of pe(_)pl ewho whom, 50% are
investment in have improved women have
accessto tidal access to early
small-scale Output . . i . Good
orotective and informati on and warnings. Tl_dal
basic service egrly warning, mformat_lon is
infrastructure disaggregated by also available to
sex the local

and natural assets

government and




beneficiariesin
the coastal area.

Section 2: Quality during implementation and at exit

List gender equality and women's empower ment issues encounter ed during implementation of the
proj ect/programme. For each gender equality and women's empower ment issue describe the progress
that was made aswell astheresults.

Gender equality and RN ezl

: for the
women's empower ment i
. reporting
issues .
period

Provide justification of the rating provided

In line with the Gender Action Plan set out in the full proposal,
femal e stakeholders were proactively notified of upcoming
events and informed that they were welcome to attend with

Whilethe project team infants or young children in their care where aternative

made sustained efforts to : . AP
meet the gender target childcare arrangements were not available. Participation was
some outputs under ’ systematically monitored through sex- disaggregated attendance

records. Although certain outputs under Outcomes 1 and 2 did
Satisfactory [not fully meet the established gender targets, the hard
investments delivered under Outcome 3 provided equitable
benefits to both women and men. In Year 5, the EE, in close
coordination with the I1E, continued to encourage female
participants in the project closing workshop. Due to the local
context and the male-dominated nature of government
institutions and local leadership structures, only 12 female (13%
of participants) represented to witness the project completion.

Outcomes 1 and 2 could not
be fully achieved due to the
male-dominated nature of
government institutions,
local authorities, and the
construction sector.

Section 3: Implementation arrangements

Asin previous reporting periods, the IE has
continued to work closely with the EE and sub-
national stakeholdersto promote gender-responsive
and equitable participation in all capacity-building
What arrangements have been put in place by the trainings, events, and meetings. UN-Habitat
Implementing Entity during the reporting period to  |systematically reviews the EE’s monthly and
comply with the GP guarterly progress reports, including monitoring
gender indicators aligned with the project’ s Gender
Action Plan (GAP). Thisincludes verification of sex-
disaggregated participation data through attendance
records across the project lifecycle.

Have the implementation arrangements at the 1E been

effective during the reporting period? Yes

The EE closely monitored compliance with the
project’s GAP by ensuring that both women and men
from local authorities and community groups were
systematically invited to al meetings and capacity-
What arrangements have been put in place by each  |building trainings. The EE applied a sex-

Executing Entity during the reporting period to disaggregated attendance template to record

comply with the GP? participant data for all events, enabling monitoring of
gender balance and women'’s participation. While the
project team made consistent efforts to achieve
balanced participation, certain gender targets could
not be fully met during the reporting period due to




constraints.

the male-dominated context of government
institutions, local authorities, and the construction
sector. The EE nevertheless continued to promote
women’ s engagement within these structural

Have the implementation arrangements at the EE(S)
been effective during the reporting period?

Yes

Have any capacity gaps affecting GP compliance
been identified during the reporting period and if so,
what remediation was implemented?

No

Section 4: Grievances

empowerment?

Was a grievance mechanism established capable and
known to stakeholders to accept grievances and
complaints related to gender equality and women's

period?

Were grievances received during the reporting

No

activities|[6]

List all grievancesreceived through the grievance
mechanism during thereporting period regarding
gender-related matters of project/programme

used

For each grievance, provide
information on the
grievance redr ess process

Providethe
status/outcome

Comments

Rating

I mplementing Entity

Proj ect
components/outcomes

Alignment
with AF
outcomes

Expected Progress

Progress
to date

Comments

Rating

Outcome 1 Community-
scale knowledge and
capacity enhanced to
sustain the adaptation
benefits of the project’s
investments

Outcome 3

'InYear 5, it was expected to

complete the following outputs.

Output 1.1 N/A (Completedin
Year 3) Output 1.2 N/A
(Completed in Year 3) Output
1.3 N/A (Completed in Year 4)

Completed

Satisfactory

Outcome 2 Government
planning and technical
capacity enhanced to
sustain and enhance the
project’ s adaptation
benefits

Outcome 2

'InYear 5, it was expected to

complete the following outputs.

Output 2.1 N/A (Completed in
Y ear 3) Output 2.2 N/A
(Completed in Y ear 4) Output
2.3 N/A (Completed in Y ear 3)
Output 2.4 Finalize the
production of at least 20 local
good practice documents and 3
major policy recommendations
(Continue from Y ear4).

Completed

Highly
Satisfactory




'InYear 5, it was expected to
complete the following outputs.
Output 3.1 N/A (Completed in
Y ear 3). Output 3.2 Complete
the rehabilitation of awater gate
and acanal. Output 3.3 N/A
(Completed in Year 3). Output
3.4 N/A (Suspended: AFB:
Outcome 3 Resilience AFB/PPRC. 33/44, 1 April

built through investment Outcome 4, 2024) Output 3.5 Completion of

in small-scale protective the 19 resilient housing demo Highly

and basic service 83&%2 2 unitsin Kep and Prey Nab. Completed Satisfactory
infrastructure and natural Output 3.6 Completion of

assets mangrove restoration and repair

of awater gate in Preah Naob.
Output 3.7 Completion of
drainage rehabilitation in front
of the Veal Rinh Market in Prey
Nob. Output 3.8 Completion of
the installation of the tide gauge
and weather station in Prey
Nob..

Please provide the Name and Contact infor mation of the per son(s) responsible for completing the
Rating section

Name Email

Vanna Sok vanna.sok@un.org

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

The overall implementation performance of the project is rated highly satisfactory. The project team
successfully executed al planned activities, delivered al targeted outputs, and finalized operations with a
closing workshop on 28 October 2025. In line with the Adaptation Fund’ s Evaluation Policy, UN-Habitat
commissioned afinal evaluation by recruiting an independent international consultant. The evaluation
assessed the project against the nine criteria established under the AF s Evaluation Framework. Project
implementation faced early disruptions due to COVID-19 mobility restrictions, which delayed stakehol der
mobilization and PM C formation. Additionally, infrastructure works under Output 3.4 (Roness Reservoir)
were deleted from the work plan after it was discovered that MOWRAM had independently funded and
completed the rehabilitation in 2019. Institutional continuity was further challenged following the 2023
national elections, which led to amajor restructuring of the Ministry of Environment/NCSD and significant
turnover within the PMC. To address these timeline variances, the |E and EE secured donor approval for a
no-cost extension, output deletion, and material change (AFB/B.42/17, July 8, 2024). This alowed the
project to successfully scale up Output 3.5 (19 resilient housing units) and Output 3.7 (expanded drainage
infrastructure). UN-Habitat managed the personnel transition by conducting comprehensive orientations for
incoming PMC members. Supported by an intensive coordination model and L etters of Agreement (LOAS)
with provincial authorities, the project accelerated its field delivery to meet the October 2025 full-
completion deadline. The project actively informed Cambodia’s national climate agenda by submitting a
lessons-learned policy brief to the committee formulating the Nationally Determined Contributions (NDC
3.0). Concurrently, in line with the Adaptation Fund Evaluation Policy, an independent international
consultant was recruited to evaluate the project against the nine AF Evaluation Framework criteria.

Executing Entity / Project Coordinator




PGl Expected Progressto

Proj ect components/outcomes with AF b 9 Rating
Progress date

outcomes
Outcome 1 Community-scale k_nowl edge 100% of the
and capacity enhanced to sustain the .

. ) N Outcome3  |worksare Compl eted Satisfactory

adaptation benefits of the project’s
. completed.
investments
Outcome 2 Government planning and 100% of the Hiahl
technical capacity enhanced to sustain and|Outcome2  |works are Completed Sat? sf)allctor
enhance the project’ s adaptation benefits completed. y
Outcome 3 Resilience built through 0
investment in small-scale protectiveand |Outcome 4, 3\/%?@ Z];;he Completed Highly
basic service infrastructure and natural Outcome 5 P Satisfactory
assets compl eted.

Please provide the Name and Contact infor mation of the per son(s) responsible for completing the
Rating section

Name Email Institution
Khlok . National Council for Sustainable Development
Vichetratha khlok.vichetratha@moe.gov.kh (NCSD)/MoE

Please justify your rating. Outline the positive and negative progress made by the project since it
started. Provide specific recommendations for next steps.

The overall implementation performance for the reporting period is rated Highly Satisfactory. The project
successfully completed all planned activities within the approved timeframe, with the exception of Output
3.4, which was formally deleted with donor approval (AFB/PPRC.33/44, 1 April 2024). The project
concluded operations following a closing workshop on 28 October 2025. Notably, several outputs exceeded
their performance targets. Under Output 2.4, for instance, the project produced and disseminated 27
knowledge products (eight guidance documents, four policy recommendations, nine case studies, and six
videos), surpassing the original target of 20. Following the 2023 national elections, the PMC and the project
team underwent a restructuring, during which | was appointed as Project Manager to oversee all remaining
activities under a compressed schedule. While the transition presented initial challenges for the new teamin
quickly absorbing the project design, activities, and requirements. Technical supervision from the IE
provided a deep understanding of the project design, core approaches, and institutional lessons learned,
preventing any loss of momentum to ensure operational continuity. Furthermore, the PMC’ s proactive
oversight, timely decision-making, and coordination via L etters of Agreement (LoA) facilitated seamless
cooperation with sub-national authorities. This close coordination among PMC, EE, |E, and sub-national
authorities enabled newly recruited staff to rapidly bridge knowledge gaps, accelerate implementation, and
maintain strict compliance with environmental and social safeguards, routine monitoring, and progress
reporting. However, the project encountered ongoing challenges in fully achieving its gender-related targets,
a shortfall largely driven by deep-rooted social norms and the male-dominated structure of local authorities
and government institutions. To mitigate these systemic barriers, the project team implemented targeted,
gender-sensitive measures to facilitate femal e participation. These included issuing early meeting invitations
to accommaodate scheduling constraints and explicitly welcoming women to attend project events with
infants under their care.

Other

Proj ect Alignment with AF Expected Progressto .
Rating

components/outcomes outcomes Progress date




Please provide the Name and Contact infor mation of the person(s) responsible for completing the
Rating section

Name Email

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

Overall Rating
Overall rating
Highly Satisfactory

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

The project’ s implementation was rated Highly Satisfactory, as al planned activities were completed within
the original timeframe. Despite setbacks caused by COVID-19 and institutional changes within the Ministry
of Environment during Years 1 and 2, steady progress was maintained through close coordination among the

|E, EE, PMC, and sub-national stakeholders. Ultimately, al planned interventions were successfully
completed by the December 25, 2025 deadline. The project's achievements, best practices, and lessons
learned were presented to relevant stakeholders during the closing workshop on October 28, 2025, where

knowledge products were also disseminated.

Project Indicators

List of indicators

Type of Indicator
(indicator stowards
Objectives,
Outcomes, etc...)

I ndicator

Basdline

Progress Since
Inception

Target for Project
End

Output 1.1. No. and
type of trainings

No training has been
conducted on solid

conducted to waste management, |16 trainings (8in 2X trainings per
Outputs strengthen capacity |and solid wasteisa [Prey Noband 8in  (commune
P on solid waste critical factor in Kep) 646 (302 completed. 50% of
management No. of |preventing the females, 46.7%) trainees are women
female training functionality of
beneficiaries critical infrastructure
Oeu; pluet tlrjhle\ldo(')r?f There are few if any
peop local carpenters that 200 people (50% of
resilient house . 370 people (80
Outputs . have sufficient whom women)
construction . . women, 21.6%) .
. capacity to build trained
techniques No. of "
.. |redilient houses.
female beneficiaries
Output 1.3. No. of  |[Communities have 9 trainina clusters 8 Training clusters
trainings provided to |not received training gc implemented with
Outputs L X (103 participants, 23 L
communitieson of infrastructure females) 50% participation
managing, management, from women




monitoring and
maintaining
infrastructure
investments No. of
women trained

monitoring and
maintenance and are
unaware of the need
and approaches

Output 2.1. No. of

Thereis constrained
capacity (bothin
terms of manpower

60 government

Outputs government staff and technical know- (125 people (33 officerstrained, at
P trained how) to plan for the [women) least 20 of whom are
disaggregated by sex |replication and women
upscaling of climate
change actions
There is constrained
Output 2.2. No. of  |capacity (bothin
govarmer st emsof mapoer (GEUETL | Zeemet
Outputs trained No. of and technical know- femal | f wh ’
female government |how) to manage, ?:cn e government least 10 of whom
staff trained operate and maintain officers) women
infrastructure
Thereis currently no A s?e?tneartr:cl:gl lpl aceto
Systematic way to ?nyonitor ad éttion
Output 2.3. No. of  |review ‘what works' inv estment‘:pan d olan
Outputs monitoring systems |intermsof climate |1 and advocate forp
in place change adaptation replication
and to upscaleits Nt A ’ dfurth
benefits upscaling and further
funding
At least 20 local
good practice
documents (which
could include local
. language articles,
Thereis currently no ;
systematic approach |In total, 27 radio broadcasts or
: knowled d brochures) and 3
Output 2.4. No of to capturing nowledge pro upts major policy
- successful or were produced (eight :
knowledge products . recommendations.
Outputs produced and autonomous guidance documents, At least 3 of the
: adaptation practices, [four policy
estimated number of d no * anchorind’ dati knowledge products
eople reached and no -anchoring: - recommen aII.OI'IS, will focus
P of urban adaptation |nine case studies, ecificallv on the
issues within either |and six videos) :'gapt mionypriori o
MoE or NCSD and actions of
women At least
100,000 people
reached with
knowledge products.
Approximatel Thisland and 17,754
Output 3.1. No. of 11p A[,)Oha of Ian()j/ is 17,754 people (50% |people, at least 50%
people who benefit vulnerable to coastal female) through of whom are women
Outputs from the restored flooding. erosion mangrove have greater
mangrove, and sa tgw ater ' |plantationsin 134  |protection from
disaggregated by sex incLrsion ha coastal flooding,

erosion and salt-




water incursion.
There will be $600
benefit to fishermen
per hectare of
mangrove planted

1960ha of paddy

with greater water
Output 3.2. No. of 2,798ha(3.2a) and |access. Increased
people who benefit |Water shortages 1,036ha (3.2b) riceyield for
outouts fromtherepaired  |arising from benefited from the |agricultural families,
P water gates and inadequate water intervention. Total  |and water access for
rehabilitated canals, |management beneficiaries: 29,303 |non-agri families. A
disaggregated by sex people (51% female) |total of 19,553
people, at least 50%
are women, benefit
3,500 peoplein the
Output 3.3. No. of  |target arealack basic|3,500 people
people who benefit |water management |(approximately 50% 3,500 people, at |east
Outputs . 50% of whom are
from the infrastructureand  |of whom are women will benefit
rehabilitated canals |suffer from saltwater \women)
incursion
24,470 people have
unreliable access to
water, are vulnerable
to poor conditions or
the reservoir, and . N
Output 3.4. No. of  |rely on rainfed N/A . Output N/A : Output
. deletion was deletion was
people who have agriculture. The
! approved by the approved by the
Outputs improved accessto |same number of AFR: AEB:
water No. of haland |people are AFB/PPRC.33/44, 1 |AFB/PPRC.33/44, 1
protected threatened by the . .
April 2024 April 2024
unsafe embankment
People in the coastal
areaare highly
vulnerable to coastal
flooding
Up to 200 houses per
commune are
destroyed or
severely damaged by
Output 3.5. No._ of strong winds every  [72,677 people (51% 69,187 people, of
locally appropriate whom, 50% are
. ) year. Women are  [female) through :
housing designs . . women, benefit from
Outputs morelikely tobe  |training and . S
developed No. of - . design, training and
injured or affected |construction of 27
demo houses . .. |27 demo houses
from or by damaged |demo housing units. |, .
constructed built.
houses. Houses are
not well constructed
and use poor
materials
Output 3.6. No of _ The landside of the 21,475 (52% 20,000 people, of
people whose land is|embankment and whom 50% women,
: women) and 2,132 |.
Outputs protected from water gatesis ha.of rice fields in the area (of atotal
saltwater incursion, |(severely affected by popul ation of

disaggregated by sex

salt water, meaning

protected.

27,667) and 2,000ha




No. of haof land that rice paddies are of ricefields
protected unproductive and protected
surface water used
for drinking is
unusable
The market retains
The market floods 365 day per year
every time thereis _ _ fun_ctlonallty, not
Direct benefit to losing any daysto

Output 3.7. The

heavy rain. Sellers

4,500 people, up to

heavy rainfall. The

0 number of days !OSt around 30 days 90% of whom are  |market has accessto
utputs : income per year asa o )
income lost to result. The vast women, and indirect |harvested rainwater
flooding events o benefit to 105,053  |109,553 people, up
majority of sellers
people. to 90% of whom are
(up to 90%) are
women, have
women. .
improved year-round
income.
An estimated 30,000
people, of whom,
Output 3.8. No. of  |Thereisno accurate 50% are women
people who have or local tidal 0 have access to early
improved accessto |information 49,520 (55% warnings. Tidal
Outputs I ) \ women) have access |. o
tidal information and|provided to people, : information is also
. __[to early warnings. :
early warning, and no early warning available to the local
disaggregated by sex |system government and
beneficiariesin the
coastal area.
Outcome 1. Level of At least one
knowledge capacity Communitiesin the community group
at the community per investment and
. target area are not
increased, measured oraanised to manage one group per
0 by the number of ganised %0€1100% of the work is |commune formed
utcomes : or maintain i
community groups infrastructure completed. and functional,
performing basic 0 performing these
. collect solid waste or
mai ntenance, clean- repair houses tasks. Each group
ups or house P should include 50%
maintenance women
5 projects prepared
and planned for
through the
government system
Outcome 2. Level of tr:it. :(;h:nage t?;; on
capacity at the sub- |Capacity islimited, projec P
: ; : benefits, and extend
national level especially outside climate chanae
increased, measured |the national level. It (100 of thework is : 9
Outcomes adaptation to a

by the number of
adaptation actions
planned in the target
area

isunclear if any
adaptation projects
have been planned

completed.

greater number of
people in the target
area. These projects
should include the
particular,
differentiated
adaptation needs of
women




Outcome 3. No of
people that benefit 100% of the
from climate change vulnerable
resilient 62,521 people, at population (62,521
infrastructure, access|least 50% of whom people) of which at
Outcomes to natural assets and |women, have been |100 of thework is |least 50 percent
improved livelihood |assessed as completed. women have access
options to withstand |vulnerable to climate toresilient
conditions resulting |change impacts infrastructure and/or
from climate protective natural
variability and assets
change
Comments

With the remaining activities finalized during this reporting period, al planned project interventions are now

100% complete.

L essons L ear ned

| mplementation and Adaptive M anagement

Describe any changes undertaken to

improve results on the ground or any
changes made to project outputs (i.e.
changes to project design)

Opportunities

There was no change during the
reporting period.

Have the environmental and social
safeguard measures that were taken been
effective in avoiding unwanted negative
impacts?

Challenges & Opportunities

To mitigate earlier delaysin
Years1 - 3 caused by COVID-
19 restrictions and a complete
turnover of government
counterparts, the EE and I1E
sustained an intensive
coordination approach
throughout the reporting period,
following Year 4. This close
coordination significantly
strengthened collaboration with
provincial authorities,
operationalized through L etters
of Agreement (LOA). These
adaptive management measures
streamlined field
implementation, enabling the
project to successfully complete)
all outstanding activities and
officialy conclude operations
with a closing workshop on
October 28, 2025.

How have gender considerations been
taken into consideration during the
reporting period? What have been the
lessons learned as a consequence of
inclusion of such considerations on project

Challenges & Opportunities

performance or impacts? List lessons

UN-Habitat implemented the
planned environmental and
social safeguard measures
throughout the project duration.
During the project period, EE
also recruited an ESS




learned specific to gender, detailing
measures and project/programme-specific
indicators highlighting the role of women
as key actors in climate change adaptation.

Monitoring Consultant to
conduct project monitoring,
particularly to ensureits
compliance with the AF s ESP
and rehabilitate small-scale
infrastructure without causing
any environmental and social
risks/adverse impacts. Asa
result, no adverse impacts were
identified, and no grievances
were received.

Were there any delays in implementation?
If so, include any causes of delays. What
measures have been taken to reduce
delays?

Challenges & Opportunities

To mitigate earlier delaysin
Years 1 - 3 caused by COVID-
19 restrictions and a complete
turnover of government
counterparts, the EE and IE
sustained an intensive
coordination approach
throughout the reporting period,
following Year 4. This close
coordination significantly
strengthened collaboration with
provincial authorities,
operationalized through L etters
of Agreement (LoA). These
adaptive management measures
streamlined field
implementation, enabling the
project to successfully complete
all outstanding activities and
officially conclude operations
with a closing workshop on
October 28, 2025.

What implementation issues/lessons,
either positive or negative, affected
progress?

Challenges

Early in the project cycle,
COVID-19 restrictions delayed
project start-up and limited in-
person engagement. The 2023
national electionsaso ledto a
complete turnover of
government counterparts,
including the NCSD (the EE),
requiring the re-establishment
of an entirely new project team.
These factors hampered smooth
project implementation,
including the timely
establishment and functioning
of the PMC, the convening of
its meetings, and effective
execution by the EE. During

Y ear 5 (4 months from August
to December 2025), no major
implementation issues were
encountered, and no new
lessons learned were identified.




Hasthe project already reached mid term or project completion?(yes/no).

Yes

Climate Resilience M easur es

What have been the lessons
learned, both positive and
negative, in implementing
climate adaptation measures
that would be relevant to
the design and
implementation of future
projects/programmes for
enhanced resilience to
climate change?

Based on the interventions to enhance climate resilience implemented from Year 5, sev
lessons emerged. An intensive coordination approach and strengthened collaboration ar
|E, EE, and sub-national stakeholders proved essential for the smooth implementation &
effective monitoring of project activities. This approach enhanced local ownership and
the application of environmental and social safeguards at the local level. Asthe project
of time gaps between the project formulation and implementation stages, implementati
and post-site inspections was also effective to ensure the avoidance or mitigation of the
environmental and social risks/adverse impacts because of the project interventions. Sp
pre-inspection confirmed the demarcation of the target locations, updated condition of
infrastructure/ecosystem assets for rehabilitation, and unforeseen ESS risks during the
formulation stage. On the other hand, pre-site inspection confirmed the effectiveness of
measures, project interventions without any environmental and socia risks/adverse img:
were identified during the project formulation stage, as well as the occurrence of unfore
risks/adverse impacts after the interventions. In Year 5, the project conducted post-insp
under Outputs 3.6 and 3.7. In response to the varying capacities and knowledge levels
stakeholders, the project deployed a diversified knowledge management strategy. Speci
products—including case studies, multimedia videos, technical manuals, comprehensiv
and simplified |eaflets—were tailored to specific content types and target audiences. De
the technical designs and explanations enhances the post-project sustainability of these
infrastructure assets by ensuring they can be managed using available local resources.
Furthermore, by engaging local stakeholders and subcontractors in the physical rehabili
works, the project strategically prioritized small-scale infrastructure built with locally s
materials. This deliberate alignment ensures that the funded infrastructure maintains lor
climate-resilient functionality through proper operation and management carried out en
within the independent capacity of sub-national stakeholders. By promoting a participa
approach (People’s Process) during the resilient housing construction, the project contr
livelihood opportunities for vulnerable groups through capacity-building sessions and ¢
training opportunities. It was good practice to provide alternative livelihood options to
who depend on their livelihood on climate-sensitive agricultural practices.

What is the potential for the
climate resilience measures
undertaken by the
project/programme to be
replicated and scaled up
both within and outside the
project area?

Readiness I nterventions (Applicable only to NI Es that received one or mor e readiness grants)

What have been the lessons
learned, both positive and
negative, in accessing and
implementing climate
finance readiness support
that would be relevant to
the preparation, design and
implementation of future
concrete adaptation

projects/programmes?

N/A




How have the outputs (such
as manuals, guidelines,
procedures or the
experience from providing
peer support, etc) from
employing readiness grants
been used to inform
institutional capacity needs,
gender issues, and
environmental and social
aspectsin developing and
implementing concrete

proj ects/programmes for
enhanced resilience to
climate change?

N/A

Concrete Adaptation | nterventions

What have been the lessons
learned, both positive and
negative, in implementing
concrete adaptation
interventions that would be
relevant to the design and
implementation of future
proj ects/programmes
implementing concrete
adaptation interventions?

Based on the adaptation interventions implemented in Y ear 5, two critical lessons learn
to guide future programming. Designing climate-resilient housing based on localized n«
locally available materials proved highly successful. A key operational strength was bu
technical capacity of local subcontractors alongside unskilled and semi-skilled commur
in resilient construction techniques, subsequently deploying them directly to civil work
construction, near-daily communication between the EE Resilient Housing Expert and
subcontractors via Telegram and other digital channels streamlined implementation anc
real-time, practical learning. This approach not only diversified livelihood opportunitie
laborers but also established an enduring local capacity to replicate climate-resilient hol
beyond the project lifecycle. The final evaluation revealed that local subcontractors hav
independently applied these resilient construction techniques in other locations, demon:
sustained institutional impact beyond the immediate project sites. Regarding the mangr
restoration interventions under Output 3.6, the ESS Monitoring Consultant successfully
EE and the Provincial Department of Environment to relocate restoration sites that fielc
assessments revealed to be ecologically unsuitable, such as areas suffering from severe
mortality due to water stagnation. Beyond identifying ecologically viable sites, thisinte
motivated provincia authorities to conduct a follow-up assessment to diagnose the und
causes of mangrove mortality and water stagnation. This collaborative effort culminate
Mangrove Forest Cover Change Assessment in 2025 (focusing on Prek Kampong Sma
Nob). This assessment maps active coastal stressors—such as pollution and siltation—e
that future ecosystem restoration initiatives are strategically informed and climate-resili

Whét is the potential for the
concrete adaptation
interventions undertaken by
the project/programme to
be replicated and scaled up
both within and outside the
project area?

Based on the project’ s climate adaptation interventionsin Y ear 5, the following measur
demonstrate strong potential for replication in other climate-vulnerable areas. It is critic
develop housing designs that closely align with the local context and needs, while maxi
use of locally available materials and existing technical capacity. Furthermore, experier
that foundational capacity building must be coupled with continuous, day-to-day techni
guidance on-site during construction. This high-frequency oversight deepens the worke
understanding and effectively mitigates the risk of housing maladaptation. Sustained

communication and iterative field guidance create an optimal learning environment, en
laborersto fully absorb and master resilient construction techniques. Another highly re
practice is the institutionalization of rigorous environmental and social assessments to c
selection, rather than accepting proposed locations without prior field validation. When
ecological issues are identified on-the-ground, conducting immediate, |ocalized foll ow-
assessments is also recommended. These targeted assessment reports serve as a valuabl
blueprint beyond the project lifecycle, empowering local authorities to strategically inte

ecosystem rehabilitation and ecologica safeguards into future projects/programs.

K nowledge M anagement

How has existing

|I nsights gained from this project have informed the development of several Adaptation




information/data’lknowledge
been used to inform project
development and
implementation? What
kinds of
information/data/lknowledge
were used?

Fund—financed initiatives. These include the full proposal for “Increasing Climate Res|
through Small-scale Infrastructure I nvestments and Enhancing Adaptive Capacity of Vi
Communities in Kampot and Koh Kong Provinces in Cambodia’ (2024-2028), as well
Adaptation Fund concept notes currently under devel opment. One focuses on communi
adaptation and ecosystem resilience in protected areas in Kampong Speu (submitted as
country regular project), while the other centers on nature-based livelihood and adaptat
solutions in heritage sitesin Siem Reap (submitted as a single-country Locally Led Adk
project). Lessons learned from this project, such as realistic gender target setting, were
to the new projects that were submitted to the Adaptation Fund Board. Through a 2024
Workshop (implemented under Output 2.4), the project also contributed to the developt
Cambodia s NDC 3.0. During the workshop, key lessons and a joint statement derived
project experience were developed and submitted to the NDC 3.0 committee. In Year 5
study on the project’ s resilient housing was featured in the Practices Hub’ s digital displ
13th session of the World Urban Forum (WUF13). The project-funded knowledge prod
presented and disseminated at the closing workshop and online platforms, aiming at the
subnational, and international stakeholders to develop and implement the projects/prog
incorporating good practices and lessons learned from this project.

Has the existing
information/data/knowledge
been made available to
relevant stakeholder? If so,
what chanels of
dissemination have been
used?

The project produced four policy recommendations, six videos, nine case studies, and €
guidance documents capturing key lessons learned and good practices for broad dissem
Publications were distributed in hard copy to participants at the closing workshop. Post
displayed at the commune center and other strategic locations. The videos were also wi
through UN-Habitat’s Y ouTube channel.

Please list any knowledge
products generated and
include hyperlinks
whenever posssible (e.g.
project videos, project
stories, studies and
technical reports, case
studies, tranining manuals,
handbooks, strategies and
plans developed, etc.)

The following knowledge products were prepared. Six videos, nine case studies, and ei
guidance

(https://drive.google.com/drive/folders/1nrvFzThiV gg26vWkzbBqT GeZilpXzbb_2usp:
Four policy recommendations (https://drive.google.com/file/d/1ZbgWn-

eeK 85R294v2IUSwuiglL eZSdp3i/view?usp=drive _link) Six videos on UN-Habitat Y oL
Channel (https.//www.youtube.com/playlist?ist=PL TQZbEc6Bv59pukv87LwgjEqrrrv
Web story: Enhancing the Climate Resilience of Vulnerable Households Through Resil
Housing Units (https://www.adaptati on-fund.org/enhancing-the-climate-resilience-of-v
househol ds-through-resilient-housing-units/) Web story: UN-Habitat organized a partic
dialogue to reflect on the project’ s experiences for future interventions and the NDC 3.
Cambodia (https://fukuoka.unhabitat.org/en/information/8518/) Web story: Enhancing
resilience of vulnerable households through resilient housing units
(https://fukuoka.unhabitat.org/en/information/8518/) Web story: Handover the project «
locally driven operation and management (https://fukuoka.unhabitat.org/information/sts
Web story: Celebrating the participatory climate change adaptation and resilience effor
human settlements in Cambodia (https://fukuoka.unhabitat.org/information/story/9339/

If learning objectives have
been established, have they
been met? Please describe.

Table 13 of the project proposal defines the Learning Objective (LO) as: “ Community |
trained to have the knowledge on organizing community scale solid waste collection, re
house construction and on the orgnaisation required to manage the assets constructed ul
outputs of Component 3.” The project achieved most of the planned LO by Year 3. Fol
completion of small-scale infrastructure investments, the remaining capacity-building &
under Outputs 1.3 and 2.2 were implemented in Y ear 4. These activities aimed to stren
capacity of communities and sub-national government officials to manage, operate, anc
the small-scale infrastructure. In Y ear 5, the project continuously engaged unskilled an
skilled labourers, alongside subcontractors, in the physical resilient housing constructic
upon the technical capacity-building on resilient construction techniques delivered und
3.5in Year 4, several trainees engaged in direct field construction. By gaining practical
experience while simultaneously earning an income, these community members develo
specialised skills that offer viable alternative livelihood opportunities for the future.

Describe any difficulties

N/A




there have beenin
accessing or retrieving
existing information (data
or knowledge) that is
relevant to the project.
Please provide suggestions
for improving access to the
relevant data.

Has the identification of
learning objectives
contributed to the outcomes
of the project? In what
ways have they
contributed?

Y es, the identification of learning objectives helped define the purpose of each capacity
activity and guided the development of training curricula, alongside the findings of the
needs assessments. It also informed the sequencing of project interventions, ensuring tr
stakeholders’ capacities were strengthened under Components 1 and 2 before their eng:
small-scale infrastructure improvements and participatory monitoring processes. To sy
term locally led management of the assets constructed under the outputs of Component
project devel oped technical guidance materials in the local language and disseminated 1
relevant stakeholders. These materials were particularly targeted to participants of the
workshops on the management, operation, and maintenance of small-scale infrastructur
5, the project closing workshop was organized to present key achievements and results,
success stories and innovations, and discuss core lessons learned and recommendations
aimed to promote long-term sustainability and institutional ownership of the project'sir
while facilitating robust knowledge exchange among partners and stakeholders. A prim
objective was to transfer these project experiences to guide the future replication of clir

resilient interventions and project development in similarly vulnerable urban areas.

| nnovation

Describe any innovative
practices or technologies
that figured prominently in
this project.

This project is among the initiatives to construct climate-resilient demo houses, that foc
innovations on affordability, energy efficiency, and eco-friendliness. Compared to tradi
houses, the new designs feature elevated reinforced foundations for flood resilience, str
heat-resistant roofing to reduce indoor temperatures, and solar panels for off-grid energ
Additional features—such as rainwater harvesting tanks, improved ventilation, and disz
friendly handrails—ensure the houses are inclusive, environmentally responsive, and re
extreme weather conditions. The project's resilient housing design and construciton tecl
summarized as one of knowledge products: Resilient-Housing Manual. During the repc
period, the project also provided capacity-building training on resilient housing design:
construction techniques to subcontractors, as well as unskilled and semi-skilled laborer
target areas. Through classroom instruction and hands-on sessions, participants contribt
to the construction of the demonstration houses. The final evaluation confirmed that |oc
subcontractors involved in building the demo houses have since applied these resilient
techniques in other locations, demonstrating sustained impact beyond the project sites.
the project organized knowledge-sharing sessions to present its design and construction
to key stakeholdersin the affordable housing sector, including the General Department
under the Ministry of Land Management, Urban Planning and Construction (MLMUPC
members of the Housing Network. This session, which showcased the resilient housing
and completed model houses, aimed to promote the replication of climate-resilient and
housing solutions in climate-vulnerable communities across Cambodia.

Complementarity/ Coherence with other climate finance sour ces

Has the project been scaled-
up from any other climate
finance? Or has the project
build upon any other
climate finance initiative?

No

If you answered yes, kindly
specify the name of the
Fund/Organi zation.




Results Tracker

Goal: Assist developing-country Parties to the Kyoto Protocol and the Paris Agreement that are particularly
vulnerable to the adverse effects of climate change in meeting the costs of concrete adaptation projects and

programmes in order to implement climate-resilient measures.

I mpact: Increased resiliency at the community, national, and regional levelsto climate variability and

change.

Isthisthe mid-term or terminal project performance report? Terminal

Impact: Increased resiliency at the community, national, and regional levelsto climate
variability and change

Corelndicator: No. of beneficiaries

Total % of female % of Youth
beneficiaries beneficiaries
Direct beneficiaries
Baseline information supported by the 0 0.00
project
Indirect beneficiaries
Baseline information|supported by the 0 0.00
project
Total (direct +
Baseline information|indirect 0 0.00
beneficiaries)
Taroet performance Direct beneficiaries
get pert supported by the  [62521 50.00
at completion .
project
Taraet performance Indirect beneficiaries
get pert supported by the  |66976 50.00
at completion .
project
Target performance Total (direct +
get pert indirect 129497 50.00
at completion L
beneficiaries)
. . |Direct beneficiaries
Performance at mid- supported by the 4540 50.00
term .
project
.+ |Indirect beneficiaries
Performance al mid- | oorted by the (82210 50.00
term .
project
. |Total (direct +
Performance at mid- |y rect 86750 50.00
term L
beneficiaries)
Direct beneficiaries
Performgnce a supported by the 67356 49.50
completion .
project
Indirect beneficiaries
Performanceat |y oorted by the 67000 4950
completion .
project
Performance at Total (direct + 134356 49.50




completion

indirect
beneficiaries)

Outcome 1: Reduced exposureto climate-related hazards and threats

timely basis

Indicator 1. Relevant threat and hazard infor mation generated and disseminated to stakeholderson a

Number of targeted
stakeholders- Total

Number of targeted
stakeholders- % of
femaletargeted

Hazards
information
generated and
disseminated

Overall
effectiveness

Baseline information

Target performance
at completion

Performance at mid-
term

Performance at
completion

Output 1.1 Risk and vulnerability assessments conducted and updated

Indicator 1.1: No. of projects/programmes that conduct and update risk and vulnerability assessments

No. of

proj ects/programme
that conduct and
updaterisk and
vulnerability
assessments

Sector Scale Status

Baseline information

Target performance
at completion

Performance at mid-
term

Performance at
completion

Output 1.2 Targeted population groups cover ed by adequaterisk reduction systems

Core Indicator 1.2: No. of Early Warning Systems

No. of adopted

: Category Geographical  [Number of
Early Warning Hazard L
Systems tar geted cover age municipalities
, 3: Dissemination
Basellne_ 0 and Coadtal flooding |Local 0
information N
communication
Target 3: Dissemination
performanceat |1 and Coastal flooding |Local 1
completion communication
Performance at 3: Dissemination
: 0 and Coastal flooding |Local 0
mid-term N
communication




3: Dissemination
and Coadtal flooding |Local 1
communication

Performance at
completion

Outcome 2: Strengthened institutional capacity to reduce risks associated with climate-
induced socioeconomic and environmental losses

Indicator 2: Capacity of staff to respond to, and mitigate impacts of, climate-related events from
tar geted institutionsincreased

Number of staff Number of staff
targeted - % of Sector Capacity level
targeted - Total
femaletargeted
Baseline information|0 0.00 Multi-sector 2: Low capacity
Target performance . ) : :
at completion 60 30.00 Multi-sector 3: Medium capacity
tF:rr;ormance amid-|;55 26.00 Multi-sector 3: Medium capacity
Perform_ance a 175 26.00 Multi-sector 3: Medium capacity
completion

Output 2.1 Strengthened capacity of national and sub-national centresand networksto respond
rapidly to extreme weather events

Indicator 2.1.1: No. of staff trained to respond to, and mitigate impacts of, climate-related events

Total staff trained % of female staff trained(Type
Basaline information 0 0.00 Public
Target performanceat | 30.00 Public
completion
Performance at mid-term |125 25.00 Public
Performance at 175 26.00 Public
completion

Indicator 2.1.2: No. of targeted institutions with increased capacity to minimize exposure to climate
variability risks

Type Scale Sector Capacity Level
Baseline information|Public Local Multi-sector 2: Low capacity
Target performance , . ) : :
at completion Public Local Multi-sector 3: Medium capacity
tF:rr;ormance at mid- Public Local Multi-sector 3: Medium capacity
Perform_ance a Public Local Multi-sector 3: Medium capacity
completion

Output 2.2. Increased readiness and capacity of national and sub-national entitiesto directly access
and program adaptation finance

Indicator 2.2.1: No. of targeted institutions benefitting from the direct access and enhanced direct access
modality




Number of :

beneficiaries Scale Sector Capacity Level
Baseline information|0 Local Multi-sector 2: Low capacity
Target performance . ) . .
at completion 14 Local Multi-sector 3: Medium capacity
tl;errr;ormance atmid- |, Local Multi-sector 1: No capacity
Performgnce a 14 Local Multi-sector 3: Medium capacity
completion

reduction processes

Outcome 3: Strengthened awar eness and ower nship of adaptation and climate risk

Indicator 3.1: Increasein application of appropriate adaptation responses

Per centage of targeted
population applying adaptation |Sector
measur es
Baseline information 0.00
Target performance at completion |50.00 Coastal management
Performance at mid-term 0.00
Performance at completion 33.00 Coastal management

activities

Output 3.1: Targeted population groups participating in adaptation and risk reduction awar eness

Indicator 3.1.1: Percentage of targeted population awareness of predicted adverse impacts of climate change,
and of appropriate responses

No. of targeted

% of female participants

Level of awareness

beneficiaries targeted
Baseline information 0 0.00 3. Partiadly aware
Target performanceat |, 50.00 4: Mostly aware
completion
Performance at mid-term |0
Performance a 1357 33.00 4: Mostly aware
completion

Output 3.2: Stengthened capacity of national and subnational stakeholdersand entitiesto capture and
disseminate knowledge and lear ning

Indicator 3.2.1: No. of technical committees/associations formed to ensure transfer of knowledge

No. of technical
committees/associations

% of women represented
in
committes/associations

Level of awareness

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion




Indicator 3.2.2: No. of tools and guidelines developed (thematic, sectoral, institutional) and shared with
relevant stakeholders

No. of tools and

quiddlines TypE SEE
Baseline information 0 Handbooks Sub-Nationa
Target performance a 1 Handbooks Sub-National
completion
Performance at mid-term |3 Handbooks Sub-Nationd
Performgnce a 27 Handbooks Sub-National
completion

Outcome 4: I ncreased adaptive capacity within relevant development sector services
and infrastructur e assets

Indicator 4.1: Increased responsiveness of development sector servicesto evolving needs from
changing and variable climate

Pr oj ect/programme

sector Geographical scale Response level

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Corelndicator 4.2: Assets produced, developed, improved or strengthened

Changesin asset
Sector Targeted asset (quantitative or
qualitative)
o . 2: Physical asset ) .
Baseline information Coastal management (produced/improved/ streng%tgnoetd)q]proved
Target performance at 2: Physical asset ) .
completion Coastal management (produced/improved/strengﬁteﬁgfljy)'mproved
. 2: Physical asset ) .
Performance at mid-term |Coastal management (produced/improved/ streng%t e%oera}eiwhat improved
Performance at 2: Physical asset . .
completion Coastal management (produced/improved/strengﬁte'?]lnjelclly)'mproved

Indicator 4.1.1: Vulnerable development sector services and infrastructure assets strengthened in
response to climate change impacts, including variability

Indicator 4.1.1: No. and type of development sector services to respond to new conditions resulting from
climate variability and change

Number of services Type Sector
Basaline information 0 Multi-sector
Target p_erformance at 10 Multi-sector
completion




Performance at mid-term |1 M ulti-sector
Performgnce a 7 M ulti-sector
completion

Outcome 5: Increased ecosystem resiliencein response to climate change and
variability-induced stress

Indicator 5: Ecosystem services and natural resour ce assets maintained or improved under climate
change and variability-induced stress

Natural resource

improvement level Sector Type
Baseline information 1: Ineffective Ecosys;em based Water areas
adaptation
Target performance at 4 Effective Ecosys@em based Water areas
completion adaptation
Performance at mid-term |4: Effective Ecosys@em based Water areas
adaptation
Performance a 4: Effective Ecosystem based Water areas
completion adaptation

Core Indicator 5.1: Natural Assets protected or rehabilitated

Output 5: Vulnerable ecosystem services and natural resour ce assets strengthned in response to
climate change impacts, including variability

ition

Total number of
Natural asset or natur al assets or Unit Effectiveness of
Ecosystem (type) |ecosystems protection/r ehabilit3
protected/rehabilita
Baseline information|Mangroves 0 ha rehabilitated 1: Ineffective
Target performance Mangroves 391 ha rehabilitated 4: Effective
at completion
Eeerrr;"rmance amid- |y ngroves 134 harehabilitated  |4: Effective
Perform_ance a Mangroves 187 ha rehabilitated 4: Effective
completion
Cultivated
Performgnce a land/Agricultural 5966 ha protected 4: Effective
completion land

Outcome 6: Diversified and strengthened livelihoods and sour ces of income for
vulnerable peoplein targeted areas

Indicator 6.1: Increasein households and communities having mor e secur e access to livelihood assets

No. of targeted
households

% of female headed
households

I mprovement level

Basaline information

Target performance at
completion

Performance at mid-term




Performance at
completion

Indicator 6.2: Increasein targeted population's sustained climate-resilient alter native livelihoods

No. of targeted
households

% of female headed
households

% increasein

vis baseline

income level vis-a-

Alter nate Sour ce

Basaline information

Target performance
at completion

Performance at mid-
term

Performance at
completion

Output 6 Targeted individual and community livelihood strategies strengthened in relation to climate
change impacts, including variability

Indicator 6.1.1: No. and type of adaptation assets created or strengthened in support of individual or
community livelihood strategies

Number of Assets |Type of Assets Sector g?:tpetg?ion
Baseline information|0 Physical capital  [Multi-sector ggargtrgtlsginty-based
;aégié)lzl;gamance 27 Physical capital Multi-sector g;argtr;ltlilggty-based
tF:rr;ormance at mid- 8 Physical capital Multi-sector g(gargtr;lmlfginty-based
Efrﬁg{gi?; cd 1y Physical capital  |Multi-sector gé’arg{;‘t‘i’g“nty‘base"

Corelndicator 6.1.2;: Increased income, or avoided decreasein income

Number of households

(total number in the I ncome sour ce Income level (USD)
project area)

Baseline information 0 Trading 0.00

Target performanceat | Trading 10.00

completion

Performance at mid-term 4500 Trading 10.00

Performance a 4500 Trading 10.00

completion

measur es

Outcome 7: Improved policies and regulations that promote and enfor ceresilience

Indicator 7: Climate change priorities areintegrated into national development strategy

Integration level

Basaline information

1: None

Target performance at completion

3: Some




Performance at mid-term 1: None

Performance at completion 3: Some

Output 7:Improved integration of climate-resilience strategiesinto country development plans

Indicator 7.1: No. of policiesintroduced or adjusted to address climate change risks

No. of Policies

introduced or Sector Scale Type

adjusted
Baseline information|0 Urban development |National Urban policy
Target performance , .
at completion Urban development |National Urban policy
Ee?rr;ormmce at mic- 0 Urban development |National Urban policy
Performgnce a 4 Urban development |National Urban policy
completion

Indicator 7.2: No. of targeted development strategies with incor porated climate change priorities
enfor ced

No. of Development

strategies Regulation Effectiveness

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Outcome 8: Support the development and diffusion of innovative adaptation practices,
tools and technologies

Indicator 8: Innovative adaptation practicesarerolled out, scaled up, encouraged and/or accelerated
at regional, national and/or subnational level

Sector of innovative

or actice Geographic Scale Type

Baseline information

Target performance at
completion

Performance at mid-term

Performance at
completion

Output 8: Viableinnovationsarerolled out, saled up, encourages and/or accelerated

Indicator 8.1: No. of innovative adaptation practices, tools and technol ogies accel erated, scaled-up and/or
replicated

No. of innovative
practiced tools Sector Status Effectiveness
technologies




Basaline information

Target performance
at completion

Performance at mid-
term

Performance at
completion

technologies gener ated

Indicator 8.2: No. of key findings on effective, efficient adaptation practices, products and

No. of key findings
generated

Type

Effectiveness

Basaline information

Target performance at
completion

Performance at mid-term

Performance at
completion




