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Project Performance Report

Overview

Period of Report (Dates)

7/14/2025 - 7/14/2026

Project Title

Saf ekeeping-Surviving-Sustaining towards
Resilience: 3S Approach to Build Coastal City
Resilience to Climate Change Impacts and Natural
Disasters in Pekalongan City, Central Java Province

Project Summary

Database Number

AF00000113

Implementing Entity (IE)

Partnership for Governance Reform (Kemitraan) of
Indonesia

Typeof IE

National Implementing Entity

Country(ies)

Indonesia

Relevant Geographic Points (i.e. cities, villages,
bodies of water)

8 kelurahan (villages) in Pekalongan City, Central
Java Province, Indonesia

request (if applicable)

Name of Implementing Entity Focal Point Hasbi Berliani
Project Milestones

AFB Approva Date 9/23/2020
|E-AFB Agreement Signature Date 1/18/2021
Start of Project/Programme 7/15/2021
Actua Mid-term Review Date (if applicable) 7/14/2023
Original Completion Date 7/14/2024
Revised Completion Date after approval of extension 11/12/2026

Werethereany approval condition for this Project?

No

List each approval condition, if any, and report on the status of meeting them

Category of condition

Condition or Requirement

Current Status

Planned actions, including a detailed time schedule

List (only) inception report/ extension request(s)/ M TR that have been prepared for the project and

provide date(s) of submission for each
Inception Report submitted on 14 August 2021

List the Website address (URL) of project

https://www.kemitraan.or.id/en/program/adaptati on-fund-proj ect-pekal ongan-2/




Project Contacts

National/Regional Project

M anager/Coor dinator SEWS Sl DEUE

. . Willy : . . .
Implementing Entity Wi caksono willy.wicaksono@kemitraan.or.id|8/17/2026
Implementing Entity Hasbi Berliani |hashi.berliani@kemitraan.or.id  8/17/2026
Coordinator Cadinda Festa |cadinda.festa@kemitraan.or.id  |8/17/2026
National Project Manager Arief Mahmudi |arief.mahmudi @kemitraan.or.id |8/17/2026
Financial Data
Disbursement of AF grant funds
Cumulative total disbursement from Trusteeto IE as
of date ($) $5,972,670.00
Estimated cumulative total disbursement from IE to
EEs as of date ($) $4,795,410.00
Project disbursement rate (%) 100
Project execution rate (%) 87.11

Add any comments on AF Grant Funds 1,133,812 (exclude budget audit in PEC)

Uncommitted figures not yet disbursed to date = ID

Investment Income ($) $0.00
Cumulative Investment Income since inception ($) $0.00
Expenditure Data

Output Amount ($)
1.1 Increased coastal community resilience in Pekalongan City $900,923.00
2.1 Enhanced capacity of local actorsin identifying, initiating, strengthening, and escalating
community-based actions to address climate risk and natural disaster; including capacity in $81,300.00
Integrating the actions to community development plan

2.2 Enhanced capacity of local government and other city stakeholders’ in developing climate

risk assessment and utilizing the results to develop local climate change adaptation action plan | $11,400.00
(RAD API)

2.3 Enhanced resilience of coastal community from the Implementing Climate smart

!niti atives, incl uding t.hose .fostering sustainable utilizqti on of natu_ral resources, with $3.636.00
implementation and financing scheme that can be replicated and disseminated to broader ’
audience

2.4 Established knowledge management network at city-level $94,079.00
3.1 Enhancing provincial government’s capacity in mainstreaming climate change adaptation $49.074.00
and resilience into Central Java Province development plan T
4.1 Enriching SIDIK asrisk assessment tools for coastal area based on local experience $57,830.00
5.1 Increased gconomic income and improved community’s health in 8 target kelurahan of $341.182.00
Pekalongan City ’

|E fee (%) $133,698.00
Execution cost ($) $30,349.00

Planned Expenditure Schedule

Output [Projected  |Estimated




Cost ($) Completion
Date

1.1 Increased coastal community resilience in Pekalongan City $172,850.00{11/12/2026
2.1 Enhanced capacity of local actorsin identifying, initiating,
strengthening, and escal ating community-based actions to address climate
risk and natural disaster; including capacity in integrating the actions to $118,198.00/11/12/2026
community development plan
2.2 Enhanced capacity of local government and other city stakeholders' in
developing climate risk assessment and utilizing the resultsto develop local | $17,771.00{11/12/2026
climate change adaptation action plan (RAD API)
2.3 Enhanced resilience of coastal community from the Implementing
Climate smart initiatives, including those fostering sustainable utilization of
natural resources, with implementation and financing scheme that can be $7,631.00/11/12/2026
replicated and disseminated to broader audience
2.4 Established knowledge management network at city-level $3,974.00/11/12/2026
3.1 Enhancing provincial government’s capacity in mainstreaming climate
change adaptation and resilience into Central Java Province development $34,314.00|111/12/2026
plan
4.1 Er_mchl ng SIDIK asrisk assessment tools for coastal area based on local $17.674.00/11/12/2026
experience
5.1 Increased economic income and improved community’s health in 8
target kelurahan of Pekalongan City $684,707.00/11/12/2026
|E fee ($) $92,230.00
Execution cost ($) $27,908.00

Actual co-financing (if the MTR or TE have not been undertaken thisreporting

period, do not report on actual co-financing)

Does this Project have Co-Financing ? No

How much of the total co-financing as committed in

the Project Document has actually been realized? ($) $0.00
Estimated cumulative actual co-financing as verified
during Mid-term Review (MTR) or Terminal $0.00

Evauation (TE). ($)

Add any comments on actual co-financing in
particular any issues related to the realization of in-
kind, grant, credits, loans, equity, non-grant
instruments and other types of co-financing.

Risk Assessment

Identified Risks

List all Risksidentified in project preparation phase and what steps are being taken to mitigate them

e : Current " ,
Identified Risk Status Stepstaken to mitigate risk

Weak commitment built by - Maintained regular coordination with Pekalongan City
project implementers with Low Government, the City Climate Working Group (Pokja Pl Kota),
central/provincial/local eight Kelurahan Climate Working Groups, and relevant




government due to changesin
government structure and lack
of coordination and
communication.

municipal agencies through planning, implementation,
monitoring, and technical meetings. - The City Climate Working
Group remains active under the 2025-2027 decree; 42 of 49
positions (86%) are held by municipal agencies. - Government
ownership was reinforced through integration of the RAD-API
into city planning, PPRG and Perpres 110/2025 capacity building,
joint monitoring, management of KIBAS, and technical support
for mangrove, sanitation, livelihood, and waste-management
interventions. - Continued engagement with the municipal
government on asset use, handover, operational arrangements,
and post-project support.

Changes in project personnel
can affect the availability of
qualified staff

Low

'- Maintained clear internal role-sharing, coordination flows,
regular PMU meetings, and progress tracking against the annual
work plan. - Used handover notes, induction, and task
redistribution to maintain institutional memory and programme
continuity during staffing changes. - Cleaned and reorganised
programme data and transferred programme files from the
programme’s Google Drive to KEMITRAAN’s OneDrive using a
consistent folder structure. - Ensured that knowledge products
and key programme documents were properly documented and
communicated to the SPKM team at KEMITRAAN’s Home
Office. - Prepared quarterly reports and updated TRACY
regularly, providing atraceable record of progress, decisions,
challenges, lessons, and outstanding actions that can be
understood and followed up by subsequent team members. - No
personnel change materially disrupted programme delivery,
although close coordination and complete documentation remain
necessary during project closure and handover.

Delays in disbursement of
funds, procurement and
institutional efficiency (long
approval process and others)
that delay project
implementation

Moderate

'- Updated and closely monitored the annual work plan,
procurement plan, construction schedules, and completion
milestones with the Home Office and service providers. -
Conducted PCM, field measurements, technical reviews, tender
monitoring, and more frequent coordination for the breakwater,
ecotourism, greenhouse, silvofishery, TPS3R, MCK
rehabilitation, Rumah Livelihood, and knowledge products. -
Escalated delays and applied catch-up measures, including work
sequencing, parallel preparation of management arrangements,
and intensified contractor/vendor monitoring. - Therisk remains
Medium because severa construction, procurement, publication,
and operational-readiness activities were still ongoing close to
project completion.

Lack of community (direct
beneficiaries) support to the
proj ect

Low

'- Continued intensive facilitation in all eight target kelurahan
through Pokja PI Kelurahan and thematic community groups. -
Involved communities in planning, construction preparation,
monitoring, management agreements, proposal development,
marketing, and government networking. - Community ownership
Is demonstrated by active management of 24 communal
sanitation units; urban farming, aquaculture, ecological batik,
mangrove, waste-bank, TPST and youth initiatives; and
independent repairs or activities initiated by several groups. -
Women and vulnerable groups remain actively represented,
including 57% women in the latest membership of the eight
Kelurahan Climate Working Groups. - Continued monitoring and
facilitation are being used to address uneven participation and

management capacity among groups.




Communities are less aware of
climate change and have lack
of enthusiasm to respond to
disasters. If beneficiaries are
not fully aware of the impacts
of climate change, itis
difficult to gain their
commitment in urban farming
development and climate
change adaptation

Low

- Linked climate-change awareness with practical adaptation
actions through mangrove rehabilitation, urban farming,
aguaculture, adaptive sanitation, waste management, ecological
batik, and ecotourism. - Pokja Pl Kelurahan supported
community action plans, Musrenbangkel participation,
monitoring, and proposal development, while five kelurahan were
registered in ProKlim. - Y outh outreach shifted from programme-
led Y outh Camps and competitions to more independent action
by KOBAR, including climate communication and the KIBAS
podcast series. - KIBAS, citizen communication activities, the
national seminar, and good-practice and change-story
publications were used to broaden learning and awareness. -
Awareness risk has decreased, but continued local facilitation is
needed to translate understanding into sustained group operations.

Conflict of community interest
in selection of location

Low

'- Applied participatory site selection involving kelurahan
governments, Pokja Pl, community groups, relevant municipal
agencies, land managers, and technical specialists. - Confirmed
land status and use arrangements for greenhouse, ecotourism,
silvofishery, mangrove, TPS3R, and Rumah Livelihood locations
before implementation. - Used community consultation,
FPIC/social-safeguard procedures, monitoring meetings, and the
established grievance mechanism to identify and address
concerns. - No major unresolved community conflict affecting
site selection was reported during the period.

Low technical knowledge of
urban farming and eco-tourism

Moderate

‘- Ensured that the required technical training was completed
before cultivation or operations began, covering cultivation
techniques, soil and water testing, aquaculture management,
group governance, financial management, hospitality, guiding,
and market readiness. - Continued intensive out-of-class
mentoring by programme consultants through field visits, hands-
on practice, troubleshooting, production monitoring, and business
coaching during implementation. - Facilitated peer learning
among community groups to share practical experience,
challenges, lessons, and solutions that can be replicated across
locations. - Prepared practical modules, pocketbooks, and other
user-friendly guidance that groups can use independently during
implementation and after project completion. - Strengthened
intensive follow-up by Dinperpa/PPL for urban farming; DKP for
aguaculture and silvofishery; Dindagkop and Disperinaker for
ecological batik and market development; Dinparbudporafor
ecotourism; and DLH for TPST, waste management, and
environmental management. - Linked groups with BRMP, Rumah|
BUMN Telkom, BRI, universities, off-takers, and other technical
and market partners. - The risk remains Medium because severa
facilities were still under construction or entering initial
operations, while the groups’ technical, financial, maintenance,
and market performance has not yet been demonstrated through a
complete production or service cycle.

Critical Risks Affecting Progress (Not identified at project design)
Arethereany critical riskswith a 50% or > likelihood of affecting progress of project? Yes

Identify Riskswith a50% or > likelihood of affecting progress of project




I dentified Risk

Current
Status

Stepstaken to mitigate risk

Tida Flood

High

- Utilized weather forecast services from the National Meteorological Agency
(BMKG) and disseminated to the community as an early warning - Targeted
communities were capacitated on how to adapt with tidal floodings (e.g. urban|
farming, adaptive public toilet, how to improve fish pond's water quality after
floodings) - Post-flooding monitoring (i.e., field visits) were conducted in
order to take lessons from the previous tidal floods and to develop strategy on
\climate adaptation measures.

Availability and
feasibility of land
for silvofishery

Low

- Identified suitable locations by assessing land status, pond conditions,
mangrove availability, water circulation, tidal influence, and compatibility
between the local ecosystem and the selected aquaculture species. - Matched
the cultivation methods and selected fish species with the environmental
characteristics of each site and the management capacity of the community
groups. - Conducted water-quality testing before and during cultivation to
monitor the suitability of the ponds for aquaculture. - Samples of cultured fish
were tested by Agency for Agricultural Assemblies and Modernization
(BRMP) to verify the quality and safety of the products for consumption. -
Maintained intensive coordination with Marine Affairs and Fisheries Agency
(DKP) on site assessment, species selection, seed quality, stocking density,
feed management, water-quality monitoring, fish-health monitoring,
sampling, harvesting, and post-harvest handling. - Provided technical training
and field-based mentoring on pond preparation, cultivation management,
record keeping, identification of fish-health problems, and corrective action
when environmental conditions change. - Repositioned the less productive
Krapyak silvofishery site as an education and learning centre, while
productive cultivation was focused on the more suitable locations in Degayu
and Kandang Panjang. - Confirmed land-use and management arrangements
with landowners, kelurahan governments, community groups, and relevant
government agencies.

Delayed
completion of
physical facilities
may leave
insufficient time
for community
groupsto utilise
the facilities and
receive adequate
operational
mentoring before
project closure.

Moderate

- Established an accelerated completion plan with clear weekly milestones,
priority activities, responsible parties, and regular progress reviews involving
contractors, consultants, PMU, and relevant government agencies. -
Intensified contractor supervision and promptly escalated technical,
procurement, land, and administrative issues that could affect completion. -
Prepared management structures, group rules, operating procedures, business
plans, maintenance arrangements, and benefit-sharing mechanismsin parallel
with physical construction. - Ensured that essential technical and management
training was compl eted before facilities became operational. - Assigned
programme consultants to provide intensive field-based mentoring during
commissioning and initial operations, including hands-on practice,
troubleshooting, production monitoring, financial management, maintenance,
marketing, and documentation. - Coordinated continued technical assistance
and monitoring with Dinperpa/PPL, DK P, Dinparbudpora, Dindagkop,
Disperinaker, DLH, DPUPR, and other relevant agencies after handover.

Risk Measures

\Were there any risk mitigation measures employed during the current reporting period? If so, were risks
reduced? If not, why were these risks not reduced?

Mitigation measures implemented during July 2025-July 2026 maintained most risks at a Low level,
including government commitment, staff turnover, community support, site-related conflict, and silvofishery
land suitability. The City Government’s commitment and ownership were strengthened through joint
planning and monitoring with the City and Kelurahan Climate Working Groups and relevant technical




agencies. Staff-turnover risks were reduced through clear role-sharing, handover notes, transfer of
programme datato KEMITRAAN’ s officia cloud storage, and regular reporting through TRACY, quarterly
reports, and annual reports. The silvofishery risk decreased to Low after suitable sites were identified based
on land conditions, mangrove availability, water quality, tidal influence, and selected aguaculture species.
Cultured fish were tested by BRM P, complemented by intensive technical assistance from DKP.
Implementation-delay and technical-capacity risks remain Medium because several facilities are still being
completed or have only recently begun operating. Mitigation includes accelerated completion, intensive
monitoring, pre-operational training, field mentoring, peer learning, practical modules, and continued
support from relevant technical agencies. Tidal flooding remains High because it is an externa hazard.
Mitigation includes using BMKG weather and tidal information, completing the breakwaters, rehabilitating
mangroves, adjusting activity schedules, and applying adaptive facility designs.

ESP Compliance

Section 1. Identified ESP Risk Management

Wasthe ESP risksidentification complete at the time of funding approval? Yes

1.Compliance with the law

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

1. Physical environment disruption from mobilization
and construction process 2. Minor physical
environment disruption from mobilization and
construction process such as minor damage to road
access from construction material

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

1. Prepare and submit the required environmental
documents prior to the implementation of adaptation
actions, where this environmental document will be
List here the safeguard measures (i.e. avoidance, in coherent with the program’s ESMP 2. The
management or mitigation) identified for each impact [required environmental documents are: o Individual
that are supposed to be (or had to be) implemented  |and communal sanitation facilities (latrine): SPPL
during the reporting period. Please break downthe  |document o Aquaculture: UKL-UPL document o
safeguard measures by activity. Rubbelmound breakwater : UKLUPL document o
Eco-tourism: UKL-UPL document 3. Report the
implementation and monitoring of UKP-UPL to the
City's Environmental Agenct in six monthly basis

1. Number of Issued Environmental Permit 2.

List the monitoring indicator(s) for each impact Number of monitoring report for breakwater and eco-

identified.

tourism site
State the baseline condition for each monitoring 0
indicator

1. Breakwater: - Physical and technical compliance
Describe each safeguard measure that has been was verified through field inspection and as-built
implemented during the reporting period checks, including location, elevation, dimensions and

structural condition. - A DPLH (Dokumen




Pengel olaan Lingkungan Hidup) was prepared to
align the environmental documentation with the
implemented increase in breakwater height from
3.568 m to 4.568 m. - Environmental monitoring and
waste management were implemented during
construction in accordance with applicable
environmental requirements. - Quarry sources and
construction materials were verified for legal permits
and technical suitability before use. - Technical
supervision, corrective actions, maintenance and
O&M arrangements were applied, including follow-
up of inspection findings and preparation for formal
asset handover. 2. Ecotourism: Legal land/asset use
and formal management arrangements were
established; technical designs and applicable building
requirements, including PBG, were followed up with
relevant agencies; environmental compliance was
addressed through SPPL and corresponding
management and monitoring measures; and
operational responsibilities were formalised with
relevant local government agencies and Pokdarwis. 3.
Aquaculture/silvofishery: Legal site use was
coordinated with local government and community
groups and technical oversight arrangements were
formalised with Kelurahan, DKP and relevant
technical partners. 4. MCK: Conduct regular
monitoring to ensure continued compliance with the
SPPL and applicable sanitation and environmental
requirements during operation and maintenance. 5.
Mangrove restoration: Verify land ownership/status
of targeted mangrove rehabilitation sites and ensure
compliance with applicable coastal area management
and conservation regulations. 6. TPST/TPS3R:
Conduct monthly monitoring to encourage the TPST
management group to maintain compliance with the
SPPL, applicable sanitation and design requirements,
and the consistent implementation of established
SOPs.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

No major unresolved environmental non-compliance
was identified during the reporting period. However,
administrative follow-up remains necessary where
final design, operational capacity or equipment
changes require adjustment or confirmation of
environmental documentation, particularly for
infrastructure entering operation.

Describe remedial action for residual impacts that
will be taken

1. Complete and confirm outstanding environmental
documentation and permit adjustments, where
required. 2. Continue environmental monitoring and
reporting in accordance with applicable requirements.
3. Ensure environmental compliance responsibilities
areincluded in final handover and O&M
arrangements.

2.Access and equity

Are environmental or social risks present as per table |Yes




[1.K (I1.L for REG) of the proposal?

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

1. Socia conflict arising from selection of
community member that will be the implementer of
adaptation actions and alternative livelihood at city
level 2. Inequality between sub-districts, for example
if activities are more concentrated in one particular
area so that other sub-districts feel left behind. 3.
Limited information that makes some people not
know that there is a program or mechanism to be
actively involved, so that only those close to the
Working Group or facilitators are involved.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

1. Conduct stakeholders mapping during project
planning stage as the basis for determining the
appropriate project implementer and beneficiaries,
allocating fair roles and responsibilities among
stakeholders, and selecting the appropriate activities
site location (including knowledge board location)
that could benefit wider community 2. Assign village
working groups and city working group (which
members include community representative) to lead
the selection process at village and city level
respectively. The beneficiaries critieriainclude:
affected communities, poor and vulnerable people,
farmer groups. Specifically for individua latrine, the
beneficiaries will be women headed households 3.
Coordination between village working group, city
working group and financial ingtitution to assess and
select the most appropriate beneficiaries for the
revolving fund 4. Select working group member that
could really represent the voiceand interest of all
layers of community and city stakeholder 5.
Empowering communities who work the land is atop
priority within the Breakwater Construction of
Pekalongan City Coast (agreements BCPCC) to act
as aworkforce or business partner for BCPCC
Development Plan activities 6. Cooperate and/or
coordinate with relevant stakeholders (sub-district,
subdistrict government, etc.) to reduce conflict

List the monitoring indicator(s) for each impact
identified.

1. Background of working group member 2. % of
women representative in working group 3. % of
women representative attendance in working group
meeting 4. Number of stakeholder mapping
document

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

1. A participatory approach was applied throughout
the planning and implementation of community-
based adaptation and livelihood interventions,
involving Kelurahan governments, Pokja P,




community groups and relevant government agencies
in identifying needs, roles, sites and implementation
arrangements. 2. An integrated ecotrip and livelihood
supply-chain arrangement was devel oped to support
the equitable distribution of project benefits, enabling
livelihood groups across the eight target

kel urahan—including those without direct physical-
facility support—to participate in and benefit from
ecotourism, restaurants and the Livelihood House. 3.
The Livelihood House was designed as a shared
facility that could benefit the wider community,
providing participating groups from different
kelurahan with fair access to product display,
promotion, learning, networking and market
opportunities. Access and use of the facility will
follow agreed management rules and procedures to
ensure fair allocation of access among participating
groups. 4. Kelurahan governments and community
working groups were involved in the selection and
validation of participating groups, including
facilitating group formation, monitoring participation
and formalising eligible groups through Kelurahan
decrees (SK), thereby strengthening community
representation in the selection process. 5. Fair roles
and responsibilities were promoted within
participating community groups, with participation in
training, technical assistance and implementation
aligned with members’' respective functions so that
knowledge, opportunities and responsibilities were
not concentrated among only one or two members. 6.
An open recruitment process was applied for
participation in the Livelihood House as part of the
beneficiary-sel ection process, providing wider and
more transparent opportunities for eligible
community groups and livelihood actors to access the
facility and related programme support. 7. Pokja Pl
Kelurahan, Kelurahan governments and facilitators
continued to support and monitor community
participation and access to project benefits, including
identifying groups requiring further assistance and
linking them with relevant government programmes,
facilities and market opportunities.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

1. Thereisstill possibility of social conflict 2. Minor
theft or loss of facility components temporarily
reduced the functionality and comfort of several
communal MCKs, including limiting nighttime
access where lighting was affected.

Describe remedial action for residual impacts that
will be taken

1. Intensify involvement and coordination of key
stakeholders and community working groupsin
facility management and monitoring. 2. Strengthen
routine facility checks, asset and incident recording,
timely repair or replacement of essential components,
and community-based monitoring to maintain
continuous access and functionality.




3.Marginalized and vulnerable Groups

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

Yes

List theidentified impacts for which safeguard
measures are required (as per 11.K/11.L)

Socia conflict arising from selection of priority
activities site and design at city level which could
raise envy from other community member that will
not directly exposed to the program.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

1. Conduct social impact assessment and develop the
corresponding management plan on potential
adaptation actions during prioritization process. This
Impact assessment and management plan will bein
coherent with Program’s ESMP 2. Socia impact
assessment and management plan for the adaptation
options will be integrated under UKL-UPL and SPPL
document and will be submitted to the city agency 3.
Put priority on pro-poor adaptation actions (action
that could benefit those who have the least economic
adaptive capacity but has a high exposure to climate
risk) 4. Adaptation action design (the site location
and structural design) will take account of the needs
and suitability for elderly, children groups, and
disable groups 5. Develop visibility materials that
outlines background from the selection and
communicate the materials to wider community 6.
Involving village working groups (which members
are community representative) in the selection
process 7. Select working group member that could
really represent the voice and interest of all layers of
community and city stakeholder

List the monitoring indicator(s) for each impact
identified.

1. Number of Social Impact Assessment and
Management Plan 2. Background of working group
member 3. Number of input on technical details and
site selection for the adaptation actions 4. Number of
produced visibility materials 5. Number of people
received the visibility materials

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

1. Social considerations continued to be integrated
into adaptation planning and relevant environmental
documents, supported by participatory consultation
and Pokja Pl processes 2. Pro-poor and inclusive
participation principles were maintained through the
involvement of women, youth, elderly people and
climate-affected residents in community groups and
adaptation activities 3. Eight Pokja Pl Kelurahan
remained formalised and active, with women
representing 57% of the latest 108 members4. A
specific capacity-building activity for vulnerable
groups was implemented during the reporting period




5. MCK management and rehabilitation continued to
consider the needs of elderly people and persons with
disabilities, while accessibility requirements were
considered during ecotourism design and review 6.
Community representatives, including vulnerable
groups, continued to provide input to site, facility and
livelihood implementation processes.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Minor residual risk of unequal accessto livelihood
opportunities, facilities and decision-making for
some vulnerable groups, particularly during the
transition to full operation. Accessibility of facilities
for elderly people and persons with disabilities
requires continued monitoring. No significant social
conflict was reported.

Describe remedial action for residual impacts that
will be taken

Strengthen coordination and networking with
technical government agencies and community
organisations in Pekalongan to increase awareness of
project-supported facilities, broaden accessto their
use, and facilitate joint activities that expand
utilisation by wider community groups.

4.Human rights

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

5.Gender equality and women’s empower ment

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable




impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

6.Corelabour rights

Are environmental or socia risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

7.Indigenous people

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)




List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

8.Involuntary resettlement

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

9.Protection of natural habitats

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

Yes

List the identified impacts for which safeguard

1. Mobilization and planting process of mangrove




measures are required (as per 11.K/I1.L)

belt could potentially impact the surrounding
ecosystem 2. Potential impact to the surrounding
ecosystem during construction and operational
process of floating sanitation facilities 3. The impact
of rubllemound breakwater mobilization and
construction process to the existing surrounding
coastal ecosystem 4. Waste generation and water
pollution from ecotourism site preparation,
development and operational activities could pollute
the water and subsequently disrupt natural habitat 5.
Minor environmental and ecological disruption from
alteration of resource management from introduction
of new mangrove species to the environment 6.
Potential social conflict (resistance) with land-owner
to alocate their unproductive private land for
mangrove restoration site 7. Potential impact to the
surrounding ecosystem during construction and
operational process of floating sanitation facilities 8.
Ecosystem disruption from mobilization and
construction process of rubblemound breakwater 9.
Waste generation and water pollution from
ecotourism site preparation, development and
operational activities could disrupt natural habitat and
ecosystem balance 10. Large number of human
presence and noise could disturb natural faunain the
area 11. Maintaining the Preservation of Natural
Resources and Sustainability and Protection of
Pekalongan City Coastal Areas 12. Recovery of
Coastal Ecosystems and Mangrove Forests

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

1. Develop environmental procedure that cover steps
under for mangrove restoration activity 2. Activities
conducted in the natural habitat areawill follow Law
32 Y ear 2009 on Environmental Protection and
Management and its derivative regulations,
particularly section on natural habitat protection 3.
Implement impact mitigation measures outline in the
SPPL document of the said facilities 4. Design the
floating facilities so that its construction phase will
not adversely impact the water body and surrounding
ecosystem 5. Activities conducted in the natural
habitat areawill follow Law 32 Y ear 2009 on
Environmental Protection and Management and its
derivative regulations, particularly section on natural
habitat protection 6. Build temporary sediment and
oil trap during facilities construction to prevent
sedimentation and inflow of oil-based material to
body of water (for floating design) 7. Implement
impact mitigation measures outline in the Rona
Lingkungan/UKL-UPL/AMDAL document of the
said structure 8. Activities conducted in the natural
habitat areawill follow Law 32 Y ear 2009 on
Environmental Protection and Management and its
derivative regulations, particularly section on natural
habitat protection 9. Build temporary sediment and
oil trap during rubble mound breakwater construction




process to control abrasion, sedimentation, oil-based
material flow to ecosystem 10. Carry out prevention
activities against forest disturbances, including
theft/illegal logging, forest encroachment, pest and
disease control and protection of protected species of
natural animals and plants and and their habitats 11.
Implement impact mitigation measures outline in the
UKL-UPL document of the said structure 12.
Develop sound and applicable environmental
procedures for day to day operations of the eco-
tourism site that comply with local regulation for
ecotourism site, including waste management plan
13. Activities conducted in the natural habitat area
will follow Law 32 Y ear 2009 on Environmental
Protection and Management and its derivative
regulations, particularly section on natural habitat
protection 14. Build temporary sediment trap during
ecotourism site development to control abrasion and
sedimentation within mangrove ecosystem 15.
Maintaining the amount planted and encouraging the
growth of mangrove vegetation 16. Improving the
physical properties of the soil by hydrating or
loosening the soil. 17. Replant dead plants and
replace them with similar plants

List the monitoring indicator(s) for each impact
identified.

1. Number of environmental procedure for mangrove
restoration activity 2. Number of SPPL document 3.
Number of operating sediment and oil trap facilities
during construction phase 4. Number of UKL-UPL
document 5. Number of operating sediment and oil
trap facilities during construction phase 6. Number of
UKL-UPL document 7. Number of operating
sediment and ail trap facilities during construction
phase 8. Number of environmental procedures for
eco-tourism site operations 9. Number of UKL-UPL
monitoring report 10. Number of environmental
procedure for mangrove restoration activity 11.
Number of assessment on appropriateness of the
proposed mangrove species for mangrove belt
planting activity in the proposed location 12. Number
of map 13. Number of land-owner attending the
workshops 14. Number of SPPL document 15.
Number of operating sediment and oil trap facilities
during construction phase 16. Availiability of
document on floating facilities design 17. Number of
UKL-UPL document 18. Number of operating
sediment and ail trap facilities during construction
phase 19. Number of UKL-UPL document 20.
Number of operating sediment and oil trap facilities
during construction phase 21. Number of
environmental procedures for eco-tourism site
operations 22. Number of UKL-UPL monitoring

report

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been

1. Mangrove restoration: Mangrove rehabilitation and




implemented during the reporting period

enrichment were continued in Bandengan, Degayu
and Kandang Panjang, reaching 4.1397 ha, supported
by appropriate species selection, survival monitoring,
replanting, a mangrove nursery and the Degayu
arboretum to strengthen long-term ecosystem
restoration. 2. Aquaculture/Silvofishery: Productive
aquaculture was directed to existing and
environmentally suitable sites, with site and water-
condition assessments used to avoid further
development in unsuitable locations. The Krapyak
demplot was not continued for productive
aquaculture after technical and environmental
constraints were identified. 3. Breakwater:
Environmental mitigation measures were applied
during construction to minimise sedimentation,
oil/fuel contamination and disturbance to the
surrounding coastal ecosystem. Following
completion, physical and environmental monitoring
continued, including observation of sediment
formation and coastal/mangrove conditions behind
the structure. 4. Ecotourism: Environmental
considerations were incorporated into design and
construction, including measures to minimise
disturbance to mangrove areas and manage drainage,
wastewater and solid waste. Design reviews also
required structures and access facilities to avoid
reducing or damaging the existing mangrove area,
supported by SPPL requirements. 5. Communal
sanitation (MCK): SPPL mitigation measures and
community-based operation and maintenance
arrangements were maintained, supported by routine
monitoring with Pokja Pl and relevant local
government agencies to reduce potential wastewater
impacts on surrounding water bodies and ecosystems.
The programme also identified facilities requiring
rehabilitation to maintain their environmental
function

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

1. Mangrove survival remains variable across
restoration sites, requiring continued maintenance
and replanting. 2. Some communal sanitation
facilities also require rehabilitation and strengthened
Operation and Maintenance to prevent deterioration
that could affect surrounding environmental
conditions.

Describe remedial action for residual impacts that
will be taken

Continue mangrove survival monitoring and
replanting, and strengthen routine maintenance,
rehabilitation and monitoring of communal sanitation
facilities with community management groups and
relevant government agencies.

10.Conservation of biological diversity

Are environmental or social risks present as per table
[1.K (11.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.




Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

11.Climate change

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

12.Pollution prevention and resour ce efficiency

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? ves
During project/programme formulation, an impact
assessment was carried out for therisksidentified. |Yes

Have impacts been identified that require




management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

1. Water pollution from mobiliization and
construction process of rubblemound breakwater 2.
Sedimentation from mobiliization and construction
process of rubblemound breakwater 3. Noise
pollution from mobilization for breakwater
construction 4. Decreased Ambient Air Quality and
increased dust 5. Increased effects of noise exposure
from vehicles transporting equipment & materials >
55 dBA 6. Increase in water turbidity during
mangrove restoration process 7. Water pollution due
to solid waste generation and effluent from the site's
toilet facilities, and other operational activitiesin the
eco-tourism site 8. Ground water or sea water
pollution from construction process of the facilities,
effluent from sanitation facilities (during its
operational phase), and potential |eakage from the
facilities

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

1. Implement impact mitigation measures outlinein
the UKL-UPL document of the said structure 2.
Build temporary sediment and oil trap during rubble
mound breakwater construction process to control
abrasion, sedimentation, oil-based material flow to
ecosystem 3.a. The maximum vehicle speed limit is
40 km/hour. 3.b. Do not sound the vehicle horn when
entering residential areas at residents 3.c. Carry out
maintenance and replace components on the vehicle
regularly. 3.d. Limiting the speed of transport
vehicles when traveling on dirt roads that have the
potential to generate dust. 4.a. Do not carry out
equipment and material mobilization activities during
peak hours of population activity. 4.b. Regularly
sprinkling equipment and/or material transportation
routes with water, especially during the dry season
around residential areas people passing through 5.
Same as 3.a. - 3.d. 6. Develop sound environmental
procedure that cover steps under for mangrove
restoration activity, including temporary waste
management plan 7.a. Develop UKL-UPL for
ecotourism activities, implement impact mitigation
measures outline in the said document, and submit
the relevant monitoring report to City Agency every
6 months 7.b. Develop sound and applicable
environmental procedures that comply with local
regulation for ecotourism site, including waste
management plan; in which the procedureis an
integrated part to the submitted UKL-UPL 7.c.
Provide training on the environmental procedures to
community member that are involved in managing
the eco-tourism site Equipped the site with adequate
signage regarding environmentally friendly practices
in the area 7.d. Coordinate with Cleanliness Agency
of Pekalongan City in the waste management
activities 7.e. As a community-based ecotourism,




involve the community in the waste management
process, including train them to be able to utilize the
waste as additional income; either by creating added
value to the waste (compost, recycling) from the
waste or collect waste that has monetary value
(plastic, paper, metal) 8.a. Submit SPPL document
for communal sanitation facilities to obtain
environmental permit for itsimplementation 8.b.
Design the sanitation facilities in accordance with
SNI 03-2398-2002 and SNI 03-2399-2002 8.c.
Rigorous assessment on the most appropriate
sanitation facilities for the area’ s characteristics
(including geographical and soil characteristics), to
minimize potential risks of pollution 8.d. Regular
water quality monitoring on the body of water where
the sanitation facilities effluent is being conveyed
8.e. Together with the community develop utilization
and maintenance procedure for the facilities, where
the said procedures will be undertaken by them 8.f.
Educate the community on good sanitation behavior

List the monitoring indicator(s) for each impact
identified.

1. Number of UKL-UPL document 2. Number of
operating sediment and oil trap facilities during
construction phase 3. Number of UKL-UPL
monitoring report for rubble mound breakwater 4.
Number of environmental procedure for mangrove
restoration activity 5. Number of UKL-UPL
document 6. Number of operating sediment and oil
trap facilities during construction phase 7. Number of
environmental procedures for eco-tourism site
operations 8. Number of community member
involved in the ecotourism management being trained
for environmental proceures 9. Number of UKL-UPL
monitoring report 10. Number of community member
involved in waste management activity Number of
SPPL document 11. Number of operating sediment
and oil trap facilities during construction phase 12.
Availability of document on floating facilities design
13. Number of surface water quality monitoring
report 14. Number of utilization and maintenance
procedure for the facitlies 15. Number of trainings
and visibility materials on good sanitation behaviour

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

1. Breakwater: Sediment, oil/fuel, construction-waste
and water-quality controls were implemented during
construction, supported by environmental monitoring
and technical supervision through completion of the
structure. 2. Mangrove restoration: Environmental
procedures were applied during planting,
maintenance and replanting activities, including
appropriate site management and monitoring to
minimise unnecessary disturbance and waste
generation. 3. Ecotourism: Environmental
requirements were incorporated into the design and
construction process, including drainage, wastewater




treatment, solid-waste management and provision of
waste-handling facilities. SPPL requirements were
followed up in preparation for operation. 4.
Aquaculture/Silvofishery: Water-quality and site-
suitability assessments were conducted before
productive operation, complemented by training on
water-quality monitoring, appropriate feed
management, pest and disease control, and use of
monitoring logbooks. 5. Communal sanitation
(MCK): SPPL requirements, sanitation standards and
community-based operation and maintenance
procedures were applied. Regular monitoring covered
cleanliness, water availability, facility condition and
management, with rehabilitation support provided for
facilitiesrequiring repair. 6. TPST/TPS3R: Waste
segregation, controlled waste intake, daily facility
cleaning, leachate/wastewater treatment, residue
management and routine equi pment maintenance
were implemented. Unprocessed residual waste was
transferred through the municipal waste-management
system, while drainage and site-management
measures were incorporated into TPS3R
development. 7. Urban Farming: Soil and water
conditions were assessed to support appropriate
cultivation, while environmentally appropriate use of
water, agricultural inputs and organic waste
management was promoted to minimise pollution and
improve resource efficiency.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

No major pollution incident was identified during the
reporting period. Residual risks remain related to
wastewater and solid-waste management in facilities
entering operation, maintenance of communal
sanitation facilities, water-quality constraintsin
aguaculture, temporary waste accumulation at
TPST/TPS3R, and resource-efficiency practicesin
Urban Farming and ecological batik.

Describe remedial action for residual impacts that
will be taken

Continue water-quality and facility monitoring;
strengthen wastewater, waste and residue
management; complete necessary MCK repairs;
maintain TPST/TPS3R equipment and IPAL; and
reinforce environmentally sound practicesin
aquaculture, Urban Farming, ecotourism and
ecological batik.

13.Public health

Are environmental or social risks present as per table
[1.K (11.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/I1.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

List here the safeguard measures (i.e. avoidance,




management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

14.Physical and cultural heritage

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

15.Lands and soil conservation

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

1. Sail pollution from solid waste, oil based waste
and waste water during mobilization and construction
process of rubble mound breakwater 2. Soil pollution
from waste generation and waste water
contamination during operational activitiesin the




eco-tourism site 3. Soil pollution from construction
process of the facilities and potential soil
contamination from effluent of sanitation facilities
(during its operational phase), and potential |eakage
from the facilities (if the facilities are not floating
design)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

1.a. Develop and submit UKL-UPL document for
rubble mound breakwater construction to obtain
environmental permit for itsimplementation, and
subsequently implement impact mitigation measures
outline in the said document 1.b. Build temporary
sediment and oil trap during coastal embankment
construction process, to control oil infiltration to the
soil layer, and also to prevent abrasion and
sedimentation 2.a. Develop and submit UKL-UPL for
ecotourism activities and implement impact
mitigation measures outline in the said document 2.b.
Submit monitoring report of UKL-UPL to the City
Agency every 6 months 2.c. Develop sound and
applicable environmental procedures that comply
with local regulation for ecotourism site, including
waste management plan; in which the procedure is an
integrated part to the submitted UKL-UPL 2.d.
Provide training on the environmental procedures to
community member that are involved in managing
the eco-tourism site 2.e. Equipped the site with
adeguate signage regarding environmentally friendly
practices in the area 2.f. Coordinate with Cleanliness
Agency of Pekalongan City in the waste management
activities 2.g. As acommunity-based ecotourism,
involve the community in the waste management
process, including train them to be able to utilize the
waste as additional income; either by creating added
value to the waste (compost, recycling) from the
waste or collect waste that has monetary value
(plastic, paper, metal) 3.a. Submit SPPL document
for communal sanitation facilities to obtain
environmental permit for itsimplementation 3.b.
Design the sanitation facilities in accordance with
SNI 03-2398-2002 and SNI 03-2399-2002 3.c.
Develop Environmental Management and Monitoring
Plan for coastal sanitation facilities' construction
process 3.d. Together with the community develop
utilization and maintenance procedure for the
facilities, where the said procedures will be
undertaken by them 3.e. Rigorous assessment on the
most appropriate sanitation facilities for the area's
characteristics (including geographical and soil
characteristics), to minimize potential risks of
pollution 3.f. Regular water quality monitoring on the
body of water (including community's ground water
source and sea water) where the sanitation facilities
effluent is being conveyed 3.g. Water tight
construction for the sanitation facilities (particularly
the waste water management installation) to




minimize potential leakage to the soil 3.h. Educate
the community on good sanitation behavior

List the monitoring indicator(s) for each impact
identified.

1. Number of UKL-UPL document 2. Number of
operating sediment and oil trap facilities during
construction phase 3. Number of UKL-UPL
monitoring report for rubble mound breakwaterGeo
tube 4. Number of operating sediment and oil trap
facilities during construction phase 5. Number of
environmental procedures for eco-tourism site
operations 6. Number of community member
involved in the ecotourism management being trained
for environmental proceures 7. Number of UKL-UPL
monitoring report 8.Number of community member
involved in waste management activity 9. Number of
operating sediment and oil trap facilities during
construction phase 10. Availability of document on
facilities design 11. Number of surface water quality
monitoring report 12. Number of trainings and
visibility materials on good sanitation behavior

State the baseline condition for each monitoring
indicator

0

Describe each safeguard measure that has been
implemented during the reporting period

1. Breakwater: Environmental controls were applied
during construction to manage construction waste,
oil/fuel and wastewater and minimise contamination
of coastal soil and sediment. Environmental and
technical monitoring continued through construction
completion. 2. Ecotourism: Drainage, wastewater and
solid-waste management considerations were
incorporated into facility design and construction,
with environmental requirements followed up in
preparation for operation. 3. MCK: SPPL
requirements, appropriate sanitation design and
watertight wastewater systems were applied. Routine
monitoring of facility condition, cleanliness, water
availability and management continued with
community groups and relevant government
agencies. 4. TPST/TPS3R: Leachate and wastewater
management, drainage, daily site/equipment cleaning
and residue management were implemented. At
TPST, leachate is treated through IPAL and residual
waste is removed through the municipal waste-
management system. 5. Urban Farming: Soil and
water suitability considerations and appropriate
cultivation practices were applied, supported by
technical assistance and organic-waste management
arrangements with relevant local agencies.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

No significant soil contamination was confirmed
during the reporting period. Residual risks remain
primarily from: (i) deterioration or leakage of
sanitation facilities where maintenance is
insufficient; (ii) leachate, wastewater or stagnant
polluted water if TPST/TPS3R drainage and
treatment systems are not properly maintained; and

(iii) inappropriate agricultural-input management that




could gradually affect soil quality in Urban Farming.
Construction-related soil-contamination risks from
the breakwater have substantially decreased
following completion.

Describe remedial action for residual impacts that
will be taken

1. MCK: Complete necessary rehabilitation and
strengthen routine inspection and maintenance of
wastewater/septic systems. 2. TPST/TPS3R:
Maintain IPAL, drainage and residue-management
systems, including routine inspection and timely
corrective maintenance. 3. Urban Farming: Continue
technical assistance on appropriate soil, water and
agricultural-input management and organic-waste
utilisation. 4. Ecotourism: Ensure drainage,
wastewater and solid-waste management measures
are fully operational and monitored as facilities enter
operation.

Section 2: Monitoring for unanticipated impacts/ corrective actions required

Has monitoring for unanticipated ESP risks been
carried out?

Yes

Have unanticipated ESP risks been identified during
the reporting period?

No

If unanticipated ESP risks have been identified,
describe the safeguard measures that have been taken
in response and how an ESMP has been
prepared/updated

Section 3: Categorisation

Is the categorisation according to ESP standards til|
relevant?

Yes

If No, please describe the changes made at activity,
output or outcome level, approved by the Board, that
resulted in this change of categorization.

Section 4. | mplementation arrangements

What arrangements have been put in place by the
Implementing Entity during the reporting period to
implement the required ESP safeguard measures?

KEMITRAAN applied stage-based monitoring
arrangements for ESP safeguard implementation. For
facilities already in operation, community
management groups/KSM submit monthly
monitoring reports to the AF Pekalongan PMU for
review and follow-up. For facilities still under
construction, weekly site monitoring is conducted
and supported by progress and supervision reports
from contractors and consultants. Identified
safeguard issues are followed up by the PMU in
coordination with relevant technical agencies and
community groups.

Have the implementation arrangements been
effective during the reporting period?

Yes

What arrangements have been put in place by each
Executing Entity during the reporting period to
implement the required ESP safeguard measures?

KEMITRAAN, through the AF Pekalongan PMU,
conducted day-to-day ESP monitoring through field
vigits, review of contractor and supervision reports,




monthly reports from community management
groups/KSM, and coordination with Pokja P,
facilitators, technical agencies, contractors and
consultants. Required safeguard measures and
follow-up actions were incorporated into activity and
infrastructure implementation.

Have the implementation arrangements at the EEs

been effective during the reporting period? Yes

Section 5: Projects/programmes with unidentified sub-projects (USPs). This section
needsto be completed only if the project/proramme includes USPs.

Have the arrangements for the process described in
the ESMP for ESP compliance for USPs been put in
place?

Is the required capacity for ESM P implementation
present and effective with the |E and the EE(s)?
Please provide details.

Have all roles and responsibilities adequately been
assigned and positions filled?

Has the overall ESMP been updated with the findings
of the USPs that have been identified in this reporting
period?

Consultatior

Has an Gender

| dentified
USPsin the

reporting

Application
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ESP risks
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impact
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Section 6: Grievances

Was a grievance mechanism established capable and
known to stakeholders to accept grievances and
complaints related to environmental and social risks
and impacts?

Yes

Were grievances received during the reporting

period? No

List all grievancesreceived during thereporting period
regarding environmental and social impacts; gender
related matters; or any other matter of
project/programme activities

For each grievance,
provide information on
the grievanceredress
process

Providethe
status/outcome

Comments

GP Compliance

Section 1. Quality at entry




\Was an initial gender assessment conducted during the preparation of the project/programme'sfirst
submission as a full proposal? Yes

Doestheresults framework include gender-responsive indicator s broken down at the different levels
(objective, outcome, output)? Yes

List the gender-responsive elements that wer e incor porated in the project/programme
results framework

Gender - Rated result for
responsive Level Indicator Baseline Target thereporting
element period
Activities
| Output 1.1.1 .
::r(])frrmunitCC)aStaI Establishment of Egtr:;[:?r? ’ and
o y Output 6 kilometresof |0 orng Good
resiliencein Manarove maintaining
Pekalongan City Eco 9 <em involve 30%
¥ female about 18
Output 1.1.2 and
| 113 Social
::rc])(r;:umuni tcoastal Construction of framework and
resilience iyn Output 300 m parapet at |0 inauguration Satisfactory
Pekalongan Cit Slamaran Beach involving 17 and
g y in kelurahan 30 female
Degayu
Enhanced
capacity of local
actorsin
identifying,
Initiating,
strengthening,
and escalating —_ .
community- Output 2.1.1 Activities, Kick
. . off, FGD,
based actions to Pekalongan City Worksho
address climate |Output Climate Working|0 KSnop, Satisfactory
: Seminar involve
risk and natural Group
. _ . 243 female
disaster; reactivated
. ; (30%)
including
capacity in
integrating the
actionsto
community
development
plan
Enhanced 936 female
capacity of local (30%) involved
actorsin in workshop
identifying, Ouput 2.1.2 CWG and VWG
o Climate working
Initiating, roun established or other
strengthening,  |Output group establl 0 awareness Satisfactory
- and functioning o
and escalating . activities and
: in each of the 8 L
community- tarqet kelurahan participation of
based actionsto g the community
address climate and local
risk and natural governance




disaster; service
including

capacity in

integrating the

actions to

community

development

plan

Enhanced

capacity of local

actorsin

identifying, (E)rl#grjfcﬁnglg?)

initiating, 120 (30%)

: coastal :
strengthening, communit femaleinvolveto
and escalating iunity help make

, capacity in -
community- devel oning urban decision on the
based actionsto vill ePs d ensuring
address climate (Output village' s 0 adaptation action |Good

: information
risk and natural tem and through
disaster; =y : implemented
. : implementing the| .
including . X kelurahan's
. ensuing climate : -
capacity in information
integrating the change system
. adaptation
actionsto .

: actions
community
development
plan
Enhanced
capacity of loca
actorsin
identifying, 428 (30%) youth
initiating, Output 2.1.4 Femaeare
strengthening, Engaging youth participating at
and escalating groups and the competition,
community- building their movie screening
based actionsto capacity to and youth camp
address climate (Output become Agents |0 asoin Satisfactory
risk and natural of Changein supporting
disaster; climate change climate change
including adaptation adaptation
capacity in actions of actions through
integrating the Pekalongan City socia media,
actionsto socialization
community
development
plan
Enhanced 30 female
capacity of local gxtgu;azl invloving at the
government and development of

. developed based

other city on Pekalonaan RAD API
stakeholders' in  [Output Citv Clim at% 0 document Satisfactory
developing 1y through training

i . Risk Assessment L
climate risk . and writing

and Climate

assessment and workshop 1

e Coastal Impact
utilizing the document on




results to develop

mainstreaming

local climate gender and
change marginalized
adaptation action group
plan (RAD API) incorporated
within RAD API
Enhanced Assessment on
capacity of local Output 2.2.2
government
government and Strategy to commitment to
other city integrate CCA the
stakeholders’ in into local imolementation
developing government of Fc)l imate
climate risk Output planning 0 change budget  |Satisfactory
assessment and processes and 60 (30%)
utilizing the (annual work female
results to develop plan or mid-term arti cipation
local climate devel opment gtt en dgd the
change plan of city) is EGD and
adaptation action developed worksho
plan (RAD API) P
Enhanced
resilience of
coastal
community from
the . Output 2.3.1
Implementing | : q
Climate smart nnovatlvg an
o collaboration 102 (30%)
initiatives, .
: : adaptation Femae
including those : . .
fostering actionsare participate in
sustainable Output implemented in |0 FGD, workshop, (Good
R collaboration seminar in the
utilization of . . i
with private climates smart
natural resources, .
i sector, initiatives
with
. . Government
implementation bodies and NGO
and financing
scheme that can
be replicated and
disseminated to
broader audience
93 (30%) Female
participate in the
training of
increasing
knowledged
Established Output 2.4.1 capacity, skills
Climate change
knowledge training and and knowledge
management Output knowlgd o 0 management in  |Satisfactory
network at city- sharing d climate change at
level community, city
conducted and province
staff 30% of
women
Established

community-led




climate network

225 (30%)
female are
involvein
Establishment of
local knowledge
sharing network

g Local knowledge Y
management Output . 0 government level |Good
network at city- sharm_g platform to enable
level established knowledge

exchange
amongst
stakeholders and
Community
through FGD or
workshop
36 (30%) female
areinvolve
through training
RAD AP,
resfresher course,
: shortcourse to
Enhgnc[ ng Increasing the
provincial .

, capacity of the
govemmgnt S provincial govt.
capacity in Output 3.1.1 to develop RAD-
mainstreaming Enhanced . .
climate change provincial APl invalving

i Output : key-stakeholders [Good
adaptation and capacity to inthe
resilience into develop RAD .
consultation and
Central Java AP
. development
Province rocess 1
development g
ocument on
plan : )
mainstreaming
gender and
marginalized
group
incorporated
within RAD API
Output 5.1.1.
Introduce and

| apply capture
:erégrnomi c fishery to
income and community
improved (including
community’s Output ;’;:?(;EZT;IQYOUDS) 16 female Good
health in 8 target enfichment of
urban villages mangrove
(kelurahan) of ecosystem with
Pekalongan City

consumable fish
and other sea
species, such as




shrimps and

crabs (integrated
aquaculture)
Increased Output 5.1.2
economic Development of
income and community 57 femae
improved based involvein
community’s Output ecotourism, that |0 develpoment Satisfactory
health in 8 target includes women mangrove
urban villages with full support ecoturism
(kelurahan) of of the municipal
Pekalongan City govt
Output 5.1.3
Introducing
gg;easedomic ecological batik
income and colouring technic
imoroved to the batik 240 (30%)
P . craftsmen femaleinvolveto|._..
community s Output community incl 0 ecological batik Satisfactory
BSSI;:\'/H |8 tz;;get women groups, training
« and increase
(kelurahan) of capacity of batik
Pekalongan City maker to
improve designs
Output 5.1.4
Introducing and
Incr | implementing
economic urban farming
income and based on local
) seedsto
improved communit
community’s Output (includin Y 0 192 female Good
health in 8 target 9
urban villages women groups)
as an alternative
(kelurahan) of el
Pekalongan City agricu ture
practices to
strengthen local
food security
Output 5.1.5
Establishment of
afunctioning
Increased Vr;lgﬁe ement
economic hag
income and fac:|||t.y that can
improved offer jobs and
community’s Output business . 0 192 female Satisfactory
health in 8 target opportunities
urban villages both for the city
(kelurahan) of and for the )
Pekalongan City community that
also gender
mainstreamed in
the development

of employment




opportunity

Section 2: Quality during implementation and at exit

List gender equality and women's empower ment issues encounter ed during implementation of the
project/programme. For each gender equality and women's empower ment issue describe the progress
that was made aswell astheresults.

Gender equality and women's
empower ment issues

Rated result
for the
reporting
period

Provide justification of therating provided

Gender Role: This programme
will assist these specific groups
I.e womens group PKK, Dharma
Wanita, Muslimat-NU, and other
marginalised groups by
providing alternative livelihood
to increase their income as well
as possible adaptation actions
they are able to implement
themselves

Satisfactory

The programme strengthened the roles of women and
marginalised groups as livelihood actors and implementers
of community-based adaptation. Through Pokja Pl
Kelurahan (Village Climate Change Working Group),
women'’ s organisations and other community groups
participated in ecological batik, urban farming, aquaculture-
harvest processing, kelurahan-level waste-bank
management, adaptive sanitation, and ecotourism. WWomen
were involved not only as beneficiaries but also in
production, group management, product marketing, and
coordination with technical agencies and market partners.
Ecological batik became a strong livelihood entry point
through natural-dye production, organisational legalisation,
exhibitions, and cumulative sales exceeding IDR 200
million. The involvement of women’s groups in processing
aquaculture harvests also helped diversify products and
extend livelihood benefits beyond groups directly managing
fishponds.

Gender Activities: In community
activities at the project location,
the activities of women's groups
have begun to appear. However,
the proportion of involvement of
women's groupsis still weak in
terms of quality of participation
and involvement.

Satisfactory

The quality and intensity of women’s participation
increased beyond attendance in training and mentoring
activities. Women represented 57% of the 108 membersin
the latest membership data of the eight Pokja Pl Kelurahan
and participated in identifying local problems, preparing
community action plans, Musrenbangkel, monitoring MCK
and livelihood activities, proposal development, and
coordination with government agencies. The programme
also created opportunities for women, youth, flood-affected
communities, and other vulnerable groups to express their
needs and contribute to programme planning. Their
perspectives were incorporated into the planning and
management of adaptive communal sanitation facilities,
including accessibility, safety, menstrual hygiene, PHBS,
and waterborne-disease considerations.

Gender Needs: Flood impacted
groups especially groups of
women are lack of knowledgein
adaptation to climate change. In
addition, the ability to create
aternative livelihoods and
voicing up the needs of women
and children, is still very limited.

Satisfactory

The programme strengthened the capacity of women, youth,
older persons, persons with disabilities, children, and flood-
affected communities to understand climate risks, identify
local problems, plan adaptation actions, and collaborate
with government agencies and other stakeholders. Tailored
training and mentoring were provided according to different
needs, including inclusive livelihood activities for persons
with disabilities, home-yard urban farming for older

persons, and climate education activities involving children




and youth. Through Pokja PI Kelurahan, women and
vulnerable groups were supported to voice their needs
through community planning, Musrenbangkel, monitoring,
and proposal development. Adaptive MCK facilities also
incorporated accessibility and specific hygiene and safety
needs.

Opportunities and
Challanges/Risks. During our
first year building communities
in site location in 2017, the
eagerness of women in
involvement towards policy
making is relatively increasing
whenever it match their interest
and time. The risk is whether
women as head of families can
still be involved in the program
activities since their timeis
limited.

Satisfactory

Gender-Responsive Planning and Budgeting (PPRG)
created opportunities to incorporate the perspectives of
women and vulnerable groups into government planning
and budgeting. Recognition was further strengthened
through collaboration with FISIPOL UGM to develop six
popular articles and two scientific articles documenting
their experiences, contributions, challenges, and benefits
from climate-resilient livelihoods. These publications are
expected to support wider public recognition and evidence-
based policymaking. However, their influence cannot yet be
fully assessed because the publications are still being
finalised. Challenges also remain in addressing women’s
time constraints and measuring changes in access, control,
decision-making, and benefits.

Section 3: Implementation arrangements

comply with the GP

What arrangements have been put in place by the
Implementing Entity during the reporting period to

KEMITRAAN integrated Gender Policy compliance
into programme oversight through the Gender Action
Plan, sex- and vulnerability-disaggregated
monitoring, quarterly and annual reports, and activity
implementation reports recorded in the TRACY
system. Women'’ s participation and benefits were
regularly reviewed, while gender-related findings and
knowledge products were documented and
communicated to the SPKM team at KEMITRAAN's
Home Office.

Have the implementation arrangements at the 1E been
effective during the reporting period?

Yes

comply with the GP?

What arrangements have been put in place by each
Executing Entity during the reporting period to

KEMITRAAN, acting as both IE and EE,
implemented the Gender Action Plan through
inclusive targeting, sex- and vulnerability-
disaggregated data, accessible MCK planning,
gender-responsive livelihood assistance and
consultations involving women and vulnerable
groups. Implementation was coordinated with Pokja
PI, DPM-PPA, relevant technical agencies,
consultants, and community groups.

Have the implementation arrangements at the EE(S)

what remediation was implemented?

been effective during the reporting period? ves
Have any capacity gaps affecting GP compliance
been identified during the reporting period and if so, [Yes

Section 4: Grievances

Was a grievance mechanism established capable and
known to stakeholders to accept grievances and

complaints related to gender equality and women's

Yes




empowerment?

Were grievances received during the reporting

period? No
List all grievancesreceived through the grievance For each grievance, provide
mechanism during thereporting period regarding information on the Providethe
gender -related matters of project/programme grievanceredressprocess [status/outcome
activities|[6] used
Comments
Rating
I mplementing Entity
Proj ect PGl Progress
) with AF  |Expected Progress 9 Comments Rating
components/outcomes to date
outcomes
Collaborative climate-
smart actionsinvolve
municipal agencies,
Pokja Pl, universities,
community groups,
Rumah BUMN
Telkom, BRI, and
other private-sector
Completion of the 300- g(]:(élgsizaﬁ[)z;fk
metre breakwater and J

1.1. Increased coastal
community resiliencein
Pekalongan City

Outcome 4

its handover to the
Central Java Provincial
Government; post-
breakwater mangrove
ecosystem
rehabilitation
supported by sediment
monitoring; and
sustained restoration
through the Mangrove
Restoration Roadmap,
KTHs, and nursery
houses in Kandang
Panjang and Degayu.

Ontrack

groups have received
business and market
support; community
initiatives cover urban
farming, aguaculture,
waste management,
and other adaptation
actions. The national
seminar and related
forums broadened
learning and
partnership
opportunities.
However, several
major livelihood
assets and partnership
arrangements were
still being compl eted,
so their resilience
benefits, financing
continuity, and
replication results are
not yet fully

Satisfactory




demonstrated.

2.1. Enhanced capacity of
local actorsin identifying,
initiating, strengthening,
and escalating
community-based actions

Independent initiatives
and collaboration of
the City and Kelurahan
Climate Working
Groupsin RAD-API
implementation and

to address climate risk Outcome 3 monitoring, planning Ontrack Satisfactory
gnd nqtural d|§a_ster_; resource mobilization,
including capacity in alternative financing
integrating the actions to and continuation of ’
c?amnmunlty devel opment community-based
P adaptation actions.
Increased commitment
2.2. Enhanced capacity of g;(ljoli: a g(g:?tvernment
local government and ey Aty
) , stakeholders to
other city stakeholders in . .
; ) i operationalize RAD-
developing climate risk AP through alignment
assessment and utilizing  |Outcome 7| . Ontrack Satisfactory
with local needs,
the results to develop implementation
L\%cal climate c_:hangle review, and integration
aptation action plan : ’
into the RPIMD and
(RAD API) government planning
and budgeting.
Collaborative climate-
smart actionsinvolve
municipal agencies,
Pokja Pl, universities,
community groups,
Rumah BUMN
Telkom, BRI, and
other private-sector
Improved livelihoods and CSR actors.
2.3. Enhanced resilience and ecosystem Ecological-batik
of coastal community resilience, aswell as groups have received
from the Implementing developed social business and market
Climate smart initiatives, behavioural changesin support; community
including those fostering community through initiatives cover urban
sustainable utilization of applied Climate Smart farming, aguaculture, |Marginally
natural resources, with Outtcome 8 Initiative. Adoption Delayed waste management,  |Satisfactory
implementation and and application of and other adaptation

financing scheme that can
be replicated and
disseminated to broader
audience

developed online
technology systems
were developed in
collaboration with
local governments

actions. The national
seminar and related
forums broadened
learning and
partnership
opportunities.
However, several
major livelihood
assets and partnership
arrangements were
still being compl eted,
so their resilience

benefits, financing




continuity, and
replication results are
not yet fully
demonstrated.

2.4 Established
knowledge management
network at municipality
level

Outcome 3

KIBAS established as
atrusted reference and
municipal knowledge
hub for documenting
and sharing climate-
change adaptation
initiatives and |essons
in Pekalongan.

Ontrack

Satisfactory

3.1 Enhancing provincial
government’ s capacity in
mainstreaming climate
change adaptation and
resilience into Central
Java Province
development plan

Outcome 7

Increased capacity of
local governments and
key city stakeholders
(at least 7 municipal
offices) in developing
climate risk
assessments and utilize
the results to develop
local climate change
adaptation action plans
that are mainstreamed
in the Provincial
Development Plans
with regards to gender
equality
(Environmental Office,
Bappeda, Maritime and
Fisheries Office,
agriculture Office,
public works Office,
women empowerment,
Health Office)

Ontrack

Satisfactory

4.1 SIDIK asrisk
assessment tools for
coastal area based on
local experience enriched

Outcome 8

SIDIK Handbook
developed, introduced
and disseminated to
broader stakeholder at
all governmental level
(local, provincial and
national) with input
from multi-
stakeholders (i.e civic
society, local
government, private
sectors and national
government) in the re-
formulation of SIDIK
indicators. Introducing
SIDIK asrisk
assessment tools for
coastal area based on
local experience at two
ministries which

include Ministry of

Ontrack

Satisfactory




Marine and Fisheries,
and Ministry of
Environment and
Forestry Two technical
ministries on forestry
and coastal
management is actively
involved in governing
Climate Change
Adaptation through
SIDIK system.

5.1. Increased economic
income and improved
community’s healthin 8
target kelurahan of
Pekalongan City

Outcome 6

At least four inclusive
climate-resilient
livelihood models
adopted across the
target kelurahan, with
products and services
integrated through the
Livelihood House and
Ekotrip, and supported
by functional
productive assets,
independent group
governance, market
linkages, circular-
economy practices, and
continued government
support to improve
income and sustain
benefits for women
and vulnerable groups.

Delayed

More than four
livelihood streams are
being devel oped:
aquaculture/silvofishe
ry, urban farming,
community-based
ecotourism, ecological
batik, and integrated
waste management.
Ecological-batik sales
exceed IDR 200
million and the
association is legally
established; urban
farming operates
through 25 groups at
30 points; eight
greenhouse groups
have been established,;
and the Ekotrip
concept links
ecotourism with urban
farming, aguaculture,
and local products.
The Livelihood House
is under rehabilitation
asashared
production, education,
information, and
marketing hub.
However, the
Livelihood House,
ecotourism sites,
greenhouse
operations, and
productive
silvofishery facilities
were not yet fully
operational, and
income, business
records, market
continuity, group
independence, and
government handover

Marginally
Satisfactory




arrangements are not
yet consistently
demonstrated across
al locations.

5.1. Increased economic
income and improved
community’s healthin 8
target kelurahan of
Pekalongan City

Outcome 4

Income or health level
of beneficiaries of
sustainable economic
empowerment as well
as improved watsan
facilities at the

= 1.394 persons or
60% Female = 697
persons or 30%,
include women headed
family Vulnerable =
232 persons or 10%

program location, Male

Delayed

Six new and 18
rehabilitated adaptive
communal sanitation
units are managed by
24 groups and benefit
1,041 households, or
about 5,197 people.
Management, PHBS,
menstrual hygiene,
and waterborne-
disease training was
provided, supported
by joint monitoring
with the City and
Kelurahan Climate
Working Groups,
DPUPR, Dinkes,
DPM-PPA, and DLH.
Monitoring of 18 sites
identified uneven
cleanliness, physical
condition,
drainage/septic
performance, water
availability, and fee
collection. Additional
rehabilitation and
stronger operation,
maintenance, and
financing
arrangements are
required, while
changesin health
outcomes have not yet
been directly
measured.

Marginaly
Satisfactory

Rating section

Please provide the Name and Contact infor mation of the per son(s) responsible for completing the

Name

Email

Willy Wicaksono

willy.wicaksono@kemitraan.or.id

Overall rated as Satisfactory, the programme made substantial progressin Y ear 5 across major
outcomes—surpassing targets with a completed 300-metre breakwater and 4.14 ha of rehabilitated

mangroves, enacting the Pekalongan City RAD-API, formalizing active city and kelurahan climate working
groups (57% female representation), and expanding knowledge sharing through KIBAS, SIDIK handbooks,
and a national seminar. However, progressis less complete for components reliant on operational assets and

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.




sustained socio-economic benefits: key facilities like the Livelihood House, Ekotrip sites, greenhouses,
silvofishery areas, and communal sanitation (serving ~5,197 people) are not yet fully operational, leaving
income gains, market access, and health impacts still limited. Heading toward closure, priorities are to
complete outstanding infrastructure, hand over the breakwater to the Central Java Provincial Government,
operationalize pending livelihood and sanitation assets, strengthen group governance and financial
maintenance, and monitor post-closure resilience, sediment formation, and community outcomes.

Executing Entity / Project Coor dinator

municipality level

knowledge hub for documenting

Proj ect PUNERIEIERT Progress
) with AF  |Expected Progress g Rating
components/outcomes to date
outcomes
Completion of the 300-metre
breakwater and its handover to
the Central Java Provincial
Government; post-breakwater
1.1. Increased coastal mangrove ecosystem
community resiliencein Outcome 4 |rehabilitation supported by Ontrack Satisfactory
Pekalongan City sediment monitoring; and
sustained restoration through the
Mangrove Restoration Roadmap,
KTHSs, and nursery housesin
Kandang Panjang and Degayu.
2.1. Enhanced capacity of Independent initiatives and
local actorsin identifying, collaboration of the City and
initiating, strengthening, and Kelurahan Climate Working
escalating community-based Groupsin RAD-API
actions to address climate risk |Outcome 3 |implementation and monitoring, [Ontrack Satisfactory
and natural disaster; including planning, resource mobilization,
capacity in integrating the aternative financing, and
actions to community continuation of community-based
development plan adaptation actions.
2.2. Enhanced capacity of Increased commitment of local
local government and other government and key city
city stakeholders' in stakeholders to operationalize
developing climate risk RAD-API through alignment with .
assessment and utilizing the Outcome 7 local needs, implementation Ontrack Satisfactory
resultsto develop local review, and integration into the
climate change adaptation RPIMD and government planning
action plan (RAD API) and budgeting.
2.3. Enhanced resilience of Improved livelihoods and
coastal community from the i
. . ecosystem resilience, aswell as
Implementing Climate smart . i
L . : developed social behavioural
Initiatives, including those . :
fostering sustainable chan_ges In community th_r(_)ugh .
e applied Climate Smart Initiative. Marginally
utilization of natural Outcome 8 ) o Ontrack :
: Adoption and application of Satisfactory
resources, with .
: : . : developed online technology
implementation and financing .
. systems were developed in
scheme that can be replicated collaboration with local
and disseminated to broader
. governments
audience
2.4 Established knowledge KIBAS established as a trusted
management network at Outcome 3 |reference and municipal Ontrack Satisfactory




and sharing climate-change
adaptation initiatives and lessons
in Pekalongan.

3.1 Enhancing provincial
government’ s capacity in
mainstreaming climate change
adaptation and resilience into
Central Java Province
development plan

Outcome 7

Increased capacity of local
governments and key city
stakeholders (at least 7 municipal
offices) in developing climate
risk assessments and utilize the
resultsto develop local climate
change adaptation action plans
that are mainstreamed in the
Provincial Development Plans
with regards to gender equality
(Environmental Office, Bappeda,
Maritime and Fisheries Office,
agriculture Office, public works
Office, women empowerment,
Health Office)

Ontrack

Satisfactory

4.1 SIDIK asrisk assessment
tools for coastal area based on
local experience enriched

Outcome 8

SIDIK Handbook devel oped,
introduced and disseminated to
broader stakeholder at all
governmental level (local,
provincial and national) with
input from multi-stakeholders (i.e
civic society, local government,
private sectors and national
government) in the re-formulation
of SIDIK indicators. Introducing
SIDIK asrisk assessment tools
for coastal area based on local
experience at two ministries
which include Ministry of Marine
and Fisheries, and Ministry of
Environment and Forestry Two
technical ministries on forestry
and coastal management is
actively involved in governing
Climate Change Adaptation
through SIDIK system.

Ontrack

Satisfactory

5.1. Increased economic
income and improved
community’s health in 8 target
kelurahan of Pekalongan City

Outcome 6

At least four inclusive climate-
resilient livelihood models
adopted across the target
kelurahan, with products and
services integrated through the
Livelihood House and Ekotrip,
and supported by functional
productive assets, independent
group governance, market
linkages, circul ar-economy
practices, and continued
government support to improve
income and sustain benefits for
women and vulnerable groups.

Ontrack

Marginally
Satisfactory

5.1. Increased economic

Outcome 4

Income or health level of

Ontrack

Marginally




income and improved beneficiaries of sustainable Satisfactory

community’s health in 8 target economic empowerment as well

kelurahan of Pekalongan City as improved watsan facilities at
the program location, Male =
1.394 persons or 60% Female =

697 persons or 30%, include
women headed family Vulnerable
= 232 persons or 10%

Please provide the Name and Contact infor mation of the person(s) responsible for completing the
Rating section

Name Email I nstitution

Arief Mahmudi arief.mahmudi @kemitraan.or.id KEMITRAAN

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

Institutional results remain strong. The City and eight Kelurahan Climate Working Groups are formalized
and active in planning, monitoring, livelihood facilitation, resource mobilization, and local adaptation
actions. Women represent 57% of members under the latest kelurahan decrees. The Pekalongan City RAD-
APl has been enacted and linked to planning processes, supported by municipal-agency capacity building.
KIBAS is operationa with 84 articles and an established contributor structure, while the SIDIK Handbook,
national seminar, podcasts, and publications have expanded knowledge exchange. Progress is less complete
where outcomes depend on operational assets and sustained economic or health benefits. More than four
livelihood models are being developed, and ecological batik and community urban farming show tangible
results. However, the Livelihood House, Ekotrip and ecotourism facilities, greenhouse operations, and
productive silvofishery sites were not yet fully operational. Consistent evidence of income improvement,
independent group management, market continuity, and government support remains limited. Similarly,
communal sanitation reaches approximately 5,197 people, but monitoring shows uneven facility condition,
water supply, maintenance, and fee collection, while health outcomes are not yet directly measured.
Priorities are to complete and hand over outstanding infrastructure; operationalize the Livelihood House,
Ekotrip, greenhouses, silvofishery, and sanitation rehabilitation; strengthen group governance, financial
records, markets, and maintenance financing; secure continued municipal and provincia support; and
monitor income, health, functionality, inclusion, sediment formation, and resilience outcomes after
programme closure.

Other

Proj ect Alignment with AF Expected Progressto .
Rating

components/outcomes outcomes Progress date

Please provide the Name and Contact infor mation of the person(s) responsible for completing the
Rating section

Name Email

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendationsfor next steps.

Overall Rating

Overall rating




Satisfactory

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

The project has reached at least 85-90% comulative completion of Year 5 milestone indicators across al
project components. Its financial disbursement aligns closely with physical progress, maintaining low
\variance between spent and planned budget. Full compliance with the AF's ESP and Gender Policy. Moving
on the project closure, need to secure binding agreements with the Pekalongan City and Central Java
Provincial governments to integrate operations & maintencance funding into the municipal annual budget.
Conduct afinal impact assessment on mangrove survival, coastal erosion mitigation, and household
\vulnerability indices. Ensure community maintenance groups receive final operational guidelines and
resources prior to formal project closure.

Project Indicators

List of indicators

Type of Indicator

the total households
or equal to 12,573
households has
gained impact from

Based on Monografi
Kelurahan Period
July-Dec 2021, the

Degayu are within
the programme’s
coastal protection
intervention area,

(in(_jica_torstowards Indicator Basdine Progr(?ssSince Target for Project
Objectives, I nception End
Outcomes, €etc...)
Cumulatively, 8,998
householdsin
Kandang Panjang,
Objective 1 50% of Bandengan, and

12,573 households
has gained impact
from protection

Objectives orotection along total of HHsIn against the end along coast line from
coadt line from sea Pekallongan Utara [target of 12,573 sea level rise causing
level rise causing sub district: 23,798 |households. ($ource: ti dal ro_od and
tidal flood and HHs Pekaloqgan Clty' ' inundation
inundation FonpgétaI;?n and Civil

egistration
Office—Aggregate
Population Data,
Semester 11 2025).
* Abrasion/ coastal  [Cumulatively,
gg;)c;%r;e715.(;) of erosion data 4.1397 haof
targeted coastal Mangrove mangrove areas have
areas is protected degradati on datae |been rehabilitated
through a Degrad_atl on of the |across3 coastgl
combination of vegetation data kelurahan, while the |3 ha of Mangrove

Outcomes mangrove ecosystem Land_ _ 300-metrerubble-  |[Ecosystem 300m
and breakwater At salini z_atlonl_galt mound breakwater  rubble mound
least. the coastal water intrusion data |has been completed, |breakwater
areaé in 3 urban ) Ecosys;em meeting the .
villages are Qegradatlon and programme’ s main
protected through Increased waste ecosystem- and
mangrove ecosystem production lead to  |infrastructure-based

health issues coastal protection




especially in poor
urban communities
data

targets.

Outputs

Output 1.1.1 3
hectares of targeted
coastal areasis
protected through
established
mangrove
ecosystem. At least,
the coastal areasin 3
urban villages are
protected through
mangrove ecosystem

Existing
MANGROVE in
PIM area 6.48 ha
from 31.14 ha. The
Pekalongan city
government targets
the mangrove
conservation areain
PIM to be 5.7 ha (the
land status belongs
to the city
government). The
location of the urban
village of Kandang
Panjang and
Bandengan isvery
close to the PIM ared|
with 9168 HHs
(31,337 person).

The AF Pekalongan
Programme has
rehabilitated a total
of 4.1397 hectares of
mangrove areas
along the coast of
North Pekalongan.
Cumulatively,
38,823 seedlings
have been planted,
comprising
Avicenniamarina,
Rhizophora
mucronata,
Rhizophora
apiculata, Bruguiera
sp., and sea pine.
The intervention has
been supported by
technical and
adaptive measures,
including an
evaluation of the
planter-bag method
in erosion-prone
areas, targeted
replacement planting
around the
crematorium area,
preparation of the
technical design and
cost estimate for a
mangrove nursery,
and the
establishment of the
“RIMBA”
Mangrove Group in
Degayu Kelurahan.
The programme has
also actively
supported Mageri
Segoro, aflagship
programme of the
Central Java
Provincial
Government. The
intervention has
been further
strengthened by the
construction of a
mangrove nursery
that servesasa

3 haof Mangrove
Ecosystem 3 urban
villages




centre for seedling
production,
education,
promation, and
multi-stakehol der
collaboration.
Mangrove survival
rates range from
57% to 78.5%,
including in the
post-breakwater trial
area and monitored
areas within
Pekalongan
Mangrove Park
(PMP). In addition,
the AF Pekalongan
Programme has
developed a
&#177;0.141-
hectare arboretum in
Degayu, where
1,600 mangrove
seedlings and 250
nyamplung trees
(Calophyllum
inophyllum Linn.)
have been planted
around the
arboretum and along
the access route to
the nursery. The
intervention has
covered these three
priority coastal
kelurahan through
mangrove
rehabilitation and
site-based ecosystem
protection. To
support long-term
sustainability, this
achievement has
been reinforced by
the agreed
Pekalongan City
Mangrove
Restoration
Roadmap
2026—2030, which
serves as a common
reference for the
planning,
restoration,
rehabilitation,




conservation,
protection, and
sustainable
management of
mangrove
ecosystemsin
Pekalongan City.
The roadmap
prioritizes continued
rehabilitationin
Pekalongan
Mangrove Park
(PMP)-Kandang
Panjang, beginning
in lower-risk areas
and gradually
expanding to
locations
increasingly
protected by
sedimentation
processes and the
effects of the
breakwater. In
Degayu, the
roadmap identifies
priority planting
sites and confirms
the use of former
bengkok land as a
mini mangrove
arboretum for
species collection,
demonstration, and
education.
Bandengan remains
within the mangrove
rehabilitation
coverage, while the
roadmap provides
guidance for future
consolidation and
expansion based on
site suitability and

land potential.
Output 1.1.1 60 Existing In rehabilitating the
persons are involved MANGROVE in mangrove
in expanding PIM area6.48 ha  |ecosystem, the
mangrove cover in |from 31.14 ha. The |programme has
Outputs coast_al areas by Pekalongan city !nvolvepl 475 people 60 persons
planting, restoring, |government targets |in planting,
and maintaining. the mangrove restoration, and
Theinvolved conservation areain |maintenance

community consists
approximately of 36

PIM to be 5.7 ha (the|
land status belongs

activities, exceeding
the target of 60




male and 18 female,
and additional 6
persons identified as
vulnerable

to the city
government). The
location of the
Kelurahan (village)
of Kandang Panjang
and Bandengan is
very closeto the
PIM areawith 9168
HHs (31,337
person).

people. Participants
comprised 364 men
and 111 women,
including 105 people
from vulnerable
groups, such as
youth, older persons,
and residents
affected by tidal
flooding. The
activities also
demonstrated multi-
stakeholder
participation,
involving Forest
Farmer Groups
(KTH), the Forestry
Service Branch
(CDK), relevant
municipal
government
agencies, kelurahan
administrations,
Climate Change
Working Groups
(Pokja Pt),
community groups,
schools, and CSR
partners. Thefind
participant count
will be adjusted
following the
deduplication of
attendance records.

Outputs

Output 1.1.2
coastline in Kandang
Panjang rehabilitated
through the
construction of
breakwater (rubble
mound) 1 of urban
villagesis protected
through breakwater
constructionin
Slamaran coast

The breakwater aims
to enforce and
enhance coastal
sediments, aswell as
to prevent further
abrasion.

The construction of
the breakwater has
been fully
completed. The
infrastructure
congists of two
rubble-mound
breakwater units,
each 150 metres
long—or 300 metres
in total—with a base
width of 21.37
metres and
approximately 100
metres between the
two units. The
breakwater is located
in the Bandengan
Beach/crematorium
area, Kandang
Panjang Kelurahan,

300 meter
breakwater
constructed 1 urban
villate protected




North Pekalongan
District Following
construction, initial
sediment deposition
has been observed
around the
breakwater
structures, indicating
the early functioning
of the coastal
protection system.
To ensure

sustainabl e asset
management and
future maintenance,
the handover process
to the Central Java
Provincial
Government still
needs to be
completed in
accordance with its
mandate.

Output 1.1.2 56 local

people were .
socialized about Conjmun!ty .
livable and healthy partici pr?tlon n
settlements and were gggset?lict?gr?
involved in the . -
construction of preparation activities
breakwater also exceed_ed the
Outputs : , 0 target. Against a 56 persons
infrastructure in both
kelurahan Kandang target (.)f.5.6 people,
Panjang. f[he activities
Approximately Male |nvc_)l\_/ed at least 291
. 34 persons, partici P"?‘”ts’
Female: 17 Persons comprising 222 men
and vulnerable : 5 and 69 women.
Persons
The target has been |1. Regional
exceeded. Analysis |Development
_— of the Pekalongan  [Planning (Bappeda)
(E)r?ﬁlﬁ(':‘i’fgzco e City RPIMD 2. Officeof
community capacity 2025-2029 and Commuqlcatlon and
in developing and RKPD. 2026 Inf_ormat! on
implementing local |c_Jent|f|ed at least (D|§I<om|nfo)_3.
Objectives dlimate change 0 eight CCA-relevant |Office of Agriculture

adaptation actions
(RAD API), climate
change information
system, climate
smart initiative

programmes with
allocated budgets,
covering flood and
tidal-flood
management,
drainage, pollution
control, biodiversity,
waste management,

and Food (Dinperpa)
4. Office of
Tourism, Youth and
Sport
(Dinparbudpora) 5.
Office of
Environment (DLH)
6. Office of Marine




drinking water, and
sanitation, with
approximately
Rp33.24 billion
alocated in the 2026
RKPD. These
programmes
operationalize the
RPIMD’s
recognition of
climate change,
particularly flooding
and tidal inundation,
as adtrategic
development issue
and its prioritiesfor
coastal and
environmental
resilience.

and Fishery (DKP)
7. Office of Public
Works and Spatial
Planning (DPUPR)
8. Hedlth Office
(Dinkes) 9. Office of
Trade and
Cooperative
(Dindagkop).

* Local actors have
limited capacity to
prepare for and
respond to climate
change and natural
hazards « The most
vulnerable areas and
groups receive
limited infrastructure,

Outcome 2.1160  [support and no :
community membersjtargeted object to ?ég}ﬂg‘ég%nffg t
from 8 kelurahan  |receive resilience members have beeny
become agent of building support engaged as agents of
changein coping because of limited change through
Outcomes better with climate- |capacity and Pokja Pl, MCK 160 community
change through resources. ¢ managerﬁent youth members
adaptation and Detailed/specific and IiveIihodd '
actions. Thetargets |climate change .
will be counted from |threat and hazard groups, exceeding
. . ) the target of 160
the achievement in  |information / |
each outcome. evidenceis not PEOpIE.
available at
community scalein
Pekalongan City,
which means the
local government
and communities
can’'t plan for
appropriate
adaptation actions
Output 2.1.1 The Pekalongan city The Pekalongan City
existing City government does not [Climate Change
Climate Working  |yet have aworking |Working Group has . :
Outputs Group reactivated  |group and action been formally 1 City Climate
and actively plan for climate reactivated through

involved in the

change adaptation

Mayor Decree No.




planning of
adaptation action at
municipal level, both

program

000.7.3/2025 for
2025-2027 and is
actively supporting

community based planning,

and government led. monitoring, and
follow-up of
adaptation actions.
42 of 49 positions

(86%) in the City

Output 2.1.1 80% of Pokja Pl structure
the members of the are represented by
Pekalongan City municipal agencies, (Working Group
climate working Pekalongan it with members (80% of the
group, y actively participatingjmembers of the
. government does not |. R )
representatives of . in coordination, Pekalongan City
ional yet have awqul "9 lworkshops climate workin
Outputs region group and action <SNops, 9
stakeholders and / or . monitoring, Gender |group
plan for climate . ) .
program cadres that ) Responsive Planning|representatives of
o change adaptation . )
they are activein and Budgeting regiona
FGD forums, program (Perencanaan dan  |stakeholdersand / or
workshops and Penganggaran program cadres)
meetings organized Responsif
by the program Gender/PPRG), and
adaptation action
planning.
Output 2.1.1 30% of |Pekalongan city
climate working government does not [\WWomen account for 30% representations
group membersin  |yet have aworking (20 of 58 active OPD of wor?npen groups
Outputs Pekalongan city, group and action participants (34%),
. . ; and vulnerable
representationsof  |plan for climate exceeding the 30%
women groups and |change adaptation  |representation target. groups
vulnerable groups  |program
| dentificatied
potential groups
and/or community
organizationsto be |Eight Pokja Pl
involved in the Kelurahan have been
Output 2.1.2 8 Kelurahan working |established and
climate working group with following|formalized through
group established in |results: 1. Apsara 2. |kelurahan decrees,
each kelurahan and |[Mapan 3. DFTF with workplans, 8 Urban Village
Outputs actively involved in |(Degayu For The  |advocacy plans, Climate Working
the development of |Future) 4. Kencana |funding proposals, |Groups
community based  |Jaya5. Pengurus and active
adaptation action  |Taman Cabe Sakura (involvement in
plan 6. LKK (Lembaga |community-based
Kemasyarakatan adaptation and
Kelurahan) in each |livelihood initiatives.
village 7. Save
Pekalongan
Community
Output 2.1.2 80% of |ldentification of At establishment,  |80% of the members
Outputs the members of the |potentia groups 60% of 181 Pokja Pl |of the Kelurahan

Kelurahan climate

and/or community

K elurahan members

climate working




working groupin 8
Kelurahan are
represented by
programme cadres.
They are to be active

organizations to be
involved in the
Kelurahan working
group with following
results: 1. Apsara 2.

were

group

programme/organi zatjrepabsentatives of

cadres. The 80%
target has therefore
not been fully

programme cadres

in FGD forums, Mapan 3. DFTF achieved, although
workshops and (Degayu For The  |the Pokjaremain
meetings organized |Future) 4. Kencana |activein programme
by the programme |Jaya 5. Pengurus forums and
Taman Cabe Sakura |adaptation actions.
6. LKK (Lembaga
Kemasyarakatan
Kelurahan) in each
village 7. Save
Pekalongan
Community
\Women and
vulnerable groups,
including youth,
older people, and
residents affected by
flooding and tidal
inundation, have
been involved in the
| dentification of estgbl |.shment anq
otential groups activities of the eight
P i Kelurahan Climate
and/or community .
. Change Working
organizations to be .
. : Groups (Pokja PI).
involved in the :
. The representation
Kelurahan working of women and
Output 2.1.2 30% of |group with following

climate working

results: 1. Apsara 2.

vulnerable groups
within the Pokja Pl

30% representations

group membersat  |Mapan 3. DFTF Kelurahan has of women groups
Outputs Kelurahan level (Degayu For The
exceeded the and vulnerable
represented by Future) 4. Kencana |_.
minimum target of  |groups
women and Jaya 5. Pengurus )
30%, with women
vulnerablegroup  |Taman Cabe Sakura :
accounting for 57%
6. LKK (Lembaga
of the 108 members
Kemasyarakatan
) under the latest
Kelurahan) in each :
) decrees. This
village 7. Save o
Pekalongan participation
Communit demonstrates that the|
y Pokja Pl Kelurahan
have become an
active platform for
women and
vulnerable groups to
engagein
community-based
climate change
adaptation actions.
Output 2.1.2 There |ldentification of The programme has |1 document of
Outputs is adocument of potential groups developed adraft  (lesson learned or

lesson learned or

and/or community

book on programme

best practice




best practice about
women and
vulnerable groups
related to climate
change adaptation

organizations to be
involved in the
Kelurahan working
group with following
results: 1. Apsara 2.
Mapan 3. DFTF
(Degayu For The
Future) 4. Kencana
Jaya 5. Pengurus
Taman Cabe Sakura
6. LKK (Lembaga
Kemasyarakatan
Kelurahan) in each
village 7. Save
Pekalongan
Community

best practices and
lessons |earned,
which is currently
being finalized,
including lessons
from strengthening
the Kelurahan
Climate Change
Working Groups
(PokjaPl) in
supporting
community-based
climate change
adaptation actions.
In addition, lessons
from the Pokja Pl
Kelurahan have also
been documented
through Pokja Pl
profiles, product
catalogues, and
documentation of
community
livelihood initiatives,
highlighting the
involvement of
women and
community groups
in vegetable
cultivation, fisheries,
and waste
management/waste
bank activities.

Outputs

Output 2.1.3 Climate
change information
system (CCIS)
developed and
ensuing climate
change adaptation
actions implemented

Development of a
village information
system called
Rumah Data
(management of
information and data
collection, etc)

The Climate Change
Information System
(CCIS) has been
established through
the revitalized and
operational KIBAS
website, which has
been socialized to 10
OPDs, Kelurahan
Climate Change
Working Groups
(Pokja P1),
kelurahan
governments, and
community groups
in Pekalongan, and
integrated into the
Pekalongan City
Government
website. KIBAS
currently hosts 56
articles covering

1 Climate change
information system
(cals)




climate change,
community
resiliencein
Pekalongan, youth
engagement in
environmental
governance, and
related adaptation
issues.

Output 2.1.4 At least

The programme has
supported three
youth-based climate
action structures and
initiatives. These
include KOBAR, a
citywide youth
climate network with
aformal structure,
five-year roadmap,
and three main
divisionsfocusing
on mangrove
conservation,
ecological batik, and
climate adaptation

3 (three) youth Identify university campaians KTH
groups established  [and High School, Ri E 9 D At 3 h
Outputs across 8 targeted youth group (Karang imbain begayu, tleast 3yout
. whose membership |groups
Kelurahan with Taruna, IPNU, etc) |. i
developed action in Pekalongan City | > predomi ”a’?“y.
P 9 y h and whichis
plan agreed upon youth anc
engaged in
mangrove
conservation; and an
emerging climate
citizen-journalism
network developed
through KIBAS
contributor training,
where young
participants are
being encouraged to
document and
communicate local
climate issues and
adaptation practices.
Outcome 2.2 » Lack of capacity of |The Pekalongan
Increased capacity of|the local RAD API hasbeen |1 document of RAD
local government  [governments officer |enacted through APl (CC Adaptation
and city’s key and related Mayor Regulation |Action Plan)
o stakeholdersinthe |stakeholderstolead |[No. 34A/2024 and |(incorporated within
utcomes .
devel opment of climate change supported by annual work-plan or
climate risk adaptation and climate-risk mid-term
assessment and disaster risk assessment, Gender [development plan at

utilizing the results
to develop local

reduction plan « Any
interventionsin the

Responsive Planning
and Budgeting

municipal level




climate change
adaptation action
plan that is
mainstreamed in the
Municipal
Development Plan
with regards to
gender equity

proposed
intervention areas
will continue as
small-scale and
stand- alone projects
that lack integration
and miss important
opportunities for
synergies. They also
will not consider the
impact of future
climate change and
the need to include
consideration in the
design of community
level interventions. ¢
The most vulnerable
communities are not
targeted/reached

(PPRG), a Gender
Action Plan, climate
budget tagging,
Gender Responsive
Budgets (ARG) in
11 OPDs, and
Gender Budget
Statements (GBS) in
8 OPDs. Its
operationalization
has been further
strengthened through
planning and
budgeting training
aligned with
Presidential
Regulation No.
110/2025 on Carbon
Economic Vaue
(NEK), supporting
OPDsto trandate
RAD API priorities
into programmes,
budgets, and
measurabl e actions
that are aligned with
their key

performance
indicators (IKU) and
government
monitoring systems.
One Pekalongan
Output 2.2.1 Climate City RAD API has
change adaptation been completed and
action plan adopted . legally adopted 1 draft document of
Pekalongan city RAD API
and developed to through Mayor .
RAD API government do_& not Regulation No mcorpor_ated CC-
yet have an action . . |Adaptation within
Outputs documents and lan for dli 34A/2024, providing Al kool
incorporated within plan for climate the reference for annua work-plan or
change adaptation  |. : mid-term
annual work-plan or integrating
) program. : . ... |development plan at
mid-term adaptation priorities municipal level
development plan at into municipal P
municipal level planning and
budgeting.
Output 2.2.1 Gender has been 1 document on
Mainstreaming incorporated into the mainstreaming
?ne:rg?:\;? Sed groups Pekalongan city Spf\elrjat'ia\ol::alazggd gender and
adonted and government does not throuah a Gender marginalized group
Outputs devgl oped to RAD yet have an action Acti o?\ Plan, PPRG incorporated within

API documents and
incorporated within
annual work-plan or
mid-term

development plan at

plan for climate
change adaptation
program.

capacity building,
ARG in 11 OPDs,
and GBSin 8 OPDs,
linking gender-
responsive

RAD API and
annual work-plan or
mid-term
development plan at
municipal level




muni ci pal
levelmunicipal level

budgeting to RAD
AP priorities.

Output 2.2.2 At
least, 5 municipal
offices (Regiond
Devel opment

The target has been
exceeded: 18 OPDs
arerepresented in
the City Climate
Change Working

Planning (Bappeda), Group and 9 OPDs
Office of Marine and have formal At least 5 municipal
Fisherie, Office of cooperation offices (Regional
Environment, Public Information about agreements with Development
Work and Spatial RCBT regional KEMITRAAN, Planning-Bappeda,
Planning in climate g% daet supporting CCA Office of Marine and
collaboration Office Tagain Me?c / planning and Fishery, Office of
Outputs of Sanitary and PZ‘?%PQD ( roé/ess) implementation. Environment, Public
Health, and Office of Note: OPDp— This engagement has{Work and Spatial
Tourism) have Municioal d‘fices or also been Planning in
actively involved in A encigﬁ strengthened through|collaboration Office
governing Climate- g climate budget of Sanitary and
change adaptation tagging and gender- [Health, and Office of
and involved in the responsive planning (Tourism)
development of a and budgeting,
strategy to integrate helping integrate
CCA into local adaptation priorities
government into municipal
planning. planning and budget
processes.
;Poac():ri t?gsa?tll_vaik of Community climate-
maschani <m for smart actions have
disseminating expanded through
proven strategiesto I'Vel.'hOOd groups,
adlapt to risks has led oo b A
Outcome 2.3 to relatively high KIBAS 'rovi des
Improved fatality rates, disease access blloe climate
livelihoods and incidence and food | d tation
ecosystem resilience,|security, especialy inform?atﬁon and
aswell as developed |for vulnerable . .
: i : strengthens citizen  |Alternative
socia behavioural  |people (child, ; ~lism b livelihood
changesin elderly and women- Jolgrg?_ ISm by Vel Ogd to
community through |headed household) ¢ enaoling | Improvec
Outcomes . . . communitiesto community
applied Climate High exposure to d d<h i ” conlied
Smart Initiative hazards can be ocument and snare resifience; appli
Adoption and ' considered as co- local climate online technology
application of drivers of poverty ggnd;gt(i)gﬁ, ractices System
developed online  (and compounded angpcommtfni i ’
technology systems |[social problems such Y

in collaboration with
local governments

as, disease,
sanitation, food
security issues.
Slow onset event
such as sealevel rise
and droughts have
affected the social
well-being and

experiences. The
platform also draws
on publicly available
climate and water-
level datato
complement locally
generated
information.




cohesion of local
communities and
reduce their ability
to cope climate
change impacts.

Output 2.3.1
Established
community-led
climate network, that

Identify the village

A total of 687
members are active
across 80
community groups
(Pokja PI, women’s
groups, youth,
farmers, fishers,
waste banks, batik
artisans, urban
farming, MCK
managers,
ecotourism,
mangrove, TPST).
Of these, 335 are
women (49%),
exceeding the target
threshold of 30%.

) information system |Groups with strong
consists at |east 30% called Rumah Data |(women’'s 30% of group
Outputs of Women : . S . _
Developed smart- (kind of information, [involvement |_ncI ude:|members are women
: data |- Urban Farming
phone based climate management,
. collection, etc.) groups (KWT) —
warmning sysiems women asmain
across 8 urban .
villages. actors. - Ecological
Batik groups —
largely female
artisans. - MCK
M anagement groups
— many women
caretakers. - Waste
Bank groups —
majority women-led.
\Women not only
participate but also
take on leadership
and management
roleswithin
networks.
A cumulative 76
Outcome 2.4 The  |Lack of capacity of [community groups
knowledge the local participate in
management governments officer |knowledge and
network established |and related information 4 knowledge
Outcomes in each target stakeholdersto lead |exchange, with the 8 |[management
kelurahan that are  |climate change Pokja Pl Kelurahan |networks
actively engage and |adaptation and serving as local
communicate with  |disaster risk coordination and
each other. reduction plan knowledge-sharing
hubs.
Outputs Output 2.4.1 Existing Cumulatively, 72 (3 times




Training and
knowledge sharing
conducted across 8
target urban villages
involving different
community groups

MANGROVE in
PIM area 6.48 ha
from 31.14 ha. The
Pekalongan city
government targets
the mangrove
conservation areain
PIM to be 5.7 ha (the
land status belongs
to the city
government). The
location of the
Kelurahan (village)
of Kandang Panjang
an

training, FGD,
socidization,
technical assistance,
and knowledge-
sharing activities
have been conducted
across the 8 target
kelurahan, far
exceeding the target
of three activities.

Pekalongan City has It:]riargt?\ggme has
not yet produced produced 52
mediathat publishes knowledge and
Issues on climate advocacy products
Output 2.4.2 change. There are including 23 '
Publications related |two films initiated audiovisual
to climate change  |by KEMITRAAN roducts. 14 8 Knowledge
Outputs adaptation produced (with SAVE Eri t/ digi l product, Advocacy
by each group PEKALONGAN ) materials
during the course of [Community in the mgt(?u: ;Sh;rz] dbooks
the project previous programme and 3 '
with thetitle e
"Pekal ongan 34cm” catal_ogu_eﬂsu entific
and "Ada Juang di pUbI'Cat' ons,
tanah Tergenang’ exceeding the target
of 8 products.
| dentification of
Output 2.4.3 potential groups
Knowledge and/or community
management organizations to be
network established |involved in the CCA |A cumulative 76
and consists at least |Programme, with  [community groups
of 5 different following results: 1. |areinvolved in
community groups |Apsara2. Mapan 3. |knowledge
in each target DFTF (Degayu For |exchange, covering
kelurahan (i.e youth |The Future) 4. Pokja Pl, urban
Outputs group, women Kencana Jaya5. farming, fisheries, |40 sharing
group, farmersand  |Pengurus Taman MCK, ecotourism, |knowledge network
fishermen groups, |Cabe Sakura 6. LKK |batik, youth, waste
local enterpreneurs, |(Lembaga management, and
other marginalized |Kemasyarakatan mangrove groups,
group, and Kelurahan) in each |exceeding the
academician or village 7. Save aggregate target of
urban planners) that |Pekalongan 40 networks.
are actively engage |Community 8.
and communicate  |University and High
with each other. School 9. Y outh
Group
Objectives Objective 3 Climate |- 2035 flood risk The Central Java RPIMD/RKP
change and analysisreport by  |RPIMD 2024-2029 |Province and




adaptation context
included in Central
Java Province
Development Plan
(RPIMD/RKP) The
definition is
approved by the
documents of
Regional Regulation
on RPIMD and RKP
(Regiond

Devel opment
Planning, and
Annua
Development Plan)
at Central Java
Province. The
RPIMD and RKP
documents has
integrated the
climate change and
adaptation context
into the provincial

policy.

Mercy Corp as
reference - Program
identification report
datain the 2018-
2023 Provincial
Mid-term
Development Plan
(RPIM) asreference

explicitly integrates
climate change and
adaptation. It
references the
Provincial RAD-API
(2023) and includes
climate vulnerability
datain its situational
analysis. Adaptation
priorities are
mainstreamed into
development
strategies, with focus
on coastal
protection, water
resources,
agriculture, health,
and disaster risk
reduction. The plan
also highlights
inclusive and
gender-responsive
adaptation, ensuring
that women,
vulnerable groups,
and local
communities are part

Pekalongan
Municipal

Outcomes

of resilience-

building efforts.
Outcome 3.1 Capacity has been
Increased capacity of strengthened for at
local governments least 9 municipal
and key city offices through

stakeholders (at |east
7 municipal offices)
in developing
climate risk
assessments and
utilize the results to
develop local
climate change
adaptation action
plansthat are
mainstreamed in the
Provincial
Development Plans
with regards to
gender equality
(Environmental
Office, Bappeda,
Maritime and
Fisheries Office,
agriculture Office,
public works Office,
women

Lacking capacity of
provincial
government officer
to put forward
climate change
adaptation issuein
development plan as
well asincapability
to lead by example
in mainstreaming the
Issue

training, workshops,
and direct
involvement in
RAD-API and
budget tagging
processes. These
include Bappeda,
DLH, DKP,
Dinperpa
(Agriculture &
Food), DPUPR,
DPMPPA (Women
Empowerment), and
City Health Office,
along with additional
OPDs engaged in
livelihood, waste
management, and
gender-inclusive
programs. Results of
climate risk
assessments (SIDIK,

7 municipal offices




empowerment,
Health Office)

RAD-API) are being
applied in planning
and budgeting
processes, with
explicit attention to
gender equality and
inclusion.

Output 3.1.1 Climate

- Document of
disaster management
plan at kelurahan
level by FPRB
(Disaster Risk
Reduction Forum) as
reference. - Data adn
information from the
Municipa Mid-term
Development Plan
(RPJIM) activities
that intersect with

The Provincid
RAD-API of Central
Java has been
developed with
contributions from
10 OPDsand is
incorporated into the

change adaptation |climate change S
action plan adopted |(Bappeda) - 2035 g;%vénlgngg ‘ZJI\S Dh 1 document of RAD
and developed to flood risk analysis budoet taoain aﬁd API incorporated
RAD AP report from Mercy Iangnin aglgl r?ment CC-Adaptation
Outputs documents and Corp asreference - ?2022_302 4? within annual work-
incorporated within |Program Climate ad t ation plan or mid-term
annual work-plan or |identification report fiorities (v?/gter development plan at
mic-term datainthe2018- | ' |provincial level.
T coastal, health,
development plan at |2023 Provincial :
e I~ agriculture, DRR)
provincial level. Mid-term .
Development Plan arereflected in the
(RPIM) DPMPPA aAn ZB;\?!‘;‘;&' ons
Erogram PKH references for the
rogram KOTAKU ongoing RPIMD
Program review
PAMSIMAS '
Program BSPS
Program (Program
from the
Government that is
aready running)
0- Document of
Output 3.1.1 disaster management
; : plan at kelurahan
Mainstreaming I 1 document on
evel by FPRB . :
gender and : . mainstreaming
- (Disaster Risk
marginalized groups Reduction E Gend q gender and
adopted and uction Forum) as|Gen € an marginalized group
reference. - Data adn|marginalized groups |. -
developedto RAD | . : - I incorporated within
Outputs information from themainstreaming into

APl documents and
incorporated within
annual work-plan or
mid-term
development plan at
province level

Municipa Mid-term
Development Plan
(RPIM) activities
that intersect with
climate change
(Bappeda) - 2035

flood risk analysis

RAD API is
ongoing.

RAD API and
annual workplan or
mid-term
development plan at
provincial level




report from Mercy
Corp as reference -
Program
identification report
datain the 2018-
2023 Provincial
Mid-term
Development Plan
(RPIM) DPMPPA
Program PKH
Program KOTAKU
Program
PAMSIMAS
Program BSPS
Program (Program
from the
Government that is

Outputs

Output 3.1.2 At
least, 5 provincial
offices (Regiond
Devel opment
Planning (Bappeda),
Office of Marine and
Fisheries, Office of
Environment, Public
Work and Spatial
Planning in
collaboration Office
of Sanitary and
Health, and Office of
Tourism) have
actively involved in
governing Climate-
change adaptation
and involved in the
development of a
strategy to integrate
CCA into local
government
planning

already running)
At least 10
provincial OPDs
- Document of were engaged in the
disaster management |devel opment of the
plan at kelurahan  |Central Java
level by FPRB Provincial RAD API
(Disaster Risk and coordination

Reduction Forum) as
reference. - Data adn
information from the
Municipal Mid-term
Development Plan
(RPIM) activities
that intersect with
climate change
(Bappeda) - 2035
flood risk analysis
report from Mercy
Corp as reference -
Program
identification report
datain the 2018-
2023 Provincial
Mid-term
Development Plan
(RPIM) DPMPPA
Program PKH
Program KOTAKU
Program
PAMSIMAS
Program BSPS
Program (Program
from the
Government that is
already running)

through Pokja
MAPI. More
intensive
collaboration was
maintained with
Bappeda, DLHK,
DKP, CDK Wilayah
IV, and Biro ISDA,
covering adaptation
planning, coastal and
marine adaptation,
mangrove
rehabilitation,
linkage with the
Mageri Segoro
programme, and
alignment of AF
Pekalongan
interventions with
provincial policies
and programmes. In
addition, BBWS
Pemali Juanawas
engaged asa
technical partner in
coordinating
physical
interventions located
around the
embankment area,

At least 5 provincial
office (Regional
Development
Planning-Bappeda,
Office of Marine and
Fishery, Office of
Environment, Public
Work and Spatial
Planning in
collaboration Office
of Sanitary and
Health, and Office of
Tourism)




including the
development of
ecotourism facilities,
to ensure that
programme
infrastructure was
aligned with the
function, safety, and
management of
existing flood- and
tidal-flood
protection
infrastructure.

A multi-level
climate adaptation
knowledge network
has been established
and strengthened
between local,
provincia and
national
governments
through the National
Adaptation Fund

Objective 4 Seminar, enabling
Establishing Pekalongan’s local
knowledge climate vulnerability .
management and adaptation VSVIIIchI ﬁ(':zleggggged
Objectives network between 0 experience to be vulnarability
national and local shared with broader indi cator
government in government
climate adaptation stakeholders and
context inform climate
adaptation learning
and policy
processes. SIDIK
has been enhanced
with locally based
vulnerability
indicators, reflecting
coastal risks and
local conditions
identified through
the programme.
The programme has
produced more than
the targeted 5
Objective 4 At least, knowledge products,
including the SIDIK
Objectives one knoyvledge 0 Handbook with 5 knowledge
|
product is produced products

in each output

Local Indicators,
climate adaptation
modules and
guidelines, best-
practice and field-




story publications,
livelihood
catalogues/bookl ets,
audiovisual
materials, and digital
knowledge content.

Outcomes

Outcome 4.1 SIDIK
Handbook
developed,
introduced and
disseminated to
broader stakeholder
at al governmental
level (local,
provincial and
national) with input
from multi-
stakeholders (i.e.
civic society, local
government, private
sectors and national
government) in the
reformulation of
SIDIK indicators.
Introducing SIDIK
as risk assessment
toolsfor coastal area
based on local
experience at two
ministries which
include Ministry of
Marine and
Fisheries, and
Ministry of
Environment and
Forestry. Two
technical ministries
on forestry and
coastal management
Is actively involved
in governing Climate
Change Adaptation
through SIDIK
system.

 SIDIK unable to
appropriately and
accurately assess the
vulnerability and
risk of coastal region
 Adaptation
programmes planned
at ministry level
(national level) often
incompatible with
the needs of
adaptation actions at
city/local level

One SIDIK
Handbook with
Local Indicators has
been finalized
through a multi-
stakeholder process
involving national
and local
governments, civil
society, academia
and other relevant
actors. The
handbook
incorporates locally
grounded
vulnerability
indicators and has
been introduced and
disseminated at
local, provincia and
national levels.
SIDIK has been
introduced to KLH
and KKPasalocaly
grounded climate-
risk assessment
approach for coastal
areas, using
Pekalongan’'s
experience to
demonstrate how
local vulnerability
indicators can
support the
identification and
planning of coastal
adaptation
responses. Two
technical ministries,
KLH and KKP, have
been engaged in
climate adaptation
knowledge exchange
and policy
processes. KLH also
conducted afield
visit to AF
Pekalongan
intervention sites to

1 document




capture local
adaptation lessons as
input to Indonesia’s
National Adaptation
Plan (NAP) and
participated in the
National Adaptation
Fund Seminar, while
KKP contributed to
coastal adaptation
discussions and
coordination.

Output 4.1.1 Input
from multi-
stakeholders (i.e.
civic society, local
government, private
sectors and national

- 2035 flood risk
analysis report from
Mercy Corp as
reference - Data and
information from the

Multi-stakehol der
inputs were collected
through workshops,
FGDs and
dissemination
processes and
consolidated into the
SIDIK Handbook

8 (workshops,

Outtputs government) in I23018.'2(.)23 . with Local FGDs)
. rovincial Mid-term . .
reformulation of Development Plan Indicators, ensuring
SIDIK indicators . that locally specific
(RPJIM), especialy .
collected and coastal vulnerability
. . that relatesto : .
integrated in the climate change and climate-risk
handbook. considerations were
incorporated into the
SIDIK approach.
The SIDIK
Handbook with
Local Indicators has
been produced and
disseminated in
Outputs4.1.1 SIDIK printed, digital and
asrisk assessment |- 2035 flood risk English versionsto
tools for coastal area|analysis report from |national, provincial
based on local Mercy Corp as and local
experienceat two  |reference - Dataand [stakeholders. It was
ministries which information from the|further disseminated 1 handbook (7000
Outputs include Ministry of |2018-2023 through the National expl)
Marine and Provincial Mid-term |Adaptation Fund '
Fisheries, and Development Plan  |Seminar attended by
Ministry of (RPIM), especially |approximately 350
Environmentand  |that relatesto participants and
Forestry introduced |climate change made publicly
and disseminated accessible through
the KEMITRAAN
website, expanding
its reach beyond
direct programme
stakehol ders.
Output 4.1.2 Two |- 2035 flood risk Thetarget of 2 2 technical
Outputs technical ministries |analysisreport from [technical ministries |ministries on
on forestry and Mercy Corp as has been achieved  [forestry and coastal
coastal management |reference - Dataand (through the management




respectively are

information from the

engagement of KLH

actively involved in (2018-2023 and KKP. Their
governing Climate |Provincial Mid-term |participation
Change Adaptation |Development Plan  [connects SIDIK-
through SIDIK (RPIM), especially |based local
system. that relatesto experience with
climate change national climate
adaptation and
coastal management
processes, including
NAP development,
national knowledge
exchange, and
coastal adaptation
coordination.
List of community
Objective 5 The groups have been  |All four objective-
indicator of the obtained fromthe  (level
objectiveinclude: 1. [related Municipal  |livelihood/circular-

Group of capture
fisheriesare
developed; 2. Urban
farming introduced

Offices(i.e. for
Urban Farming,
batik industry and
aqua/silvoculture)

economy models
have been
developed:

aquacul ture/silvofisheBgablished

Objectives and applied by within the 1st urban farming, livelihood
community; 3. implementation year.[community-based  |alternatives and
Developed and Validation process |ecotourism, and circular economy.
improved based on integrated waste
community-based |vulnerability was  |management, with
ecotourism; 4. conducted to the ecological batik
Constructed obtained list to providing an
integrated-waste identify the additional livelihood
management facility.|vulnerable model.

groups/community.
Outcome 5.1 At least|s Economic |osses, The programme has
4 (four) sustainable |physical developed five
livelihood are infrastructure loss climate-adaptive
adopted and applied |and also loss or livelihood
asclimate change |disruption to models—silvofishery
adaptation strategies |livelihood options ¢ ecotourism '
by communitiesin  [Low cost- ecological b atik
each kelurahan effectiveness of urban farming an d 2.324 beneficiaries
through inclusive  |investmentsin the integrated was:te of sustainable
approach, by main productive management—with economic
involvingwomen  [sectors e Continuous |_ . i empowerment as

Oitcomes and other declinein a(f:tlve partici zatlon well asimproved
marginalized group. |populations’ revenue 8ulvr\1 grrgbelnear;ou S water and sanitation
The sustainable * Poor adaptive groups. e vilities at the

livelihood includes
community fisheries
at coastal areas,
urban farming
strategies,
community-based
ecotourism and
integrated-waste

capacities * Lack of
mechanism for
disseminating
proven strategiesto
adapt toriskshasled
to relatively high
fatality rates, disease
incidence and food

Coverage varies by
intervention, with
cross-kelurahan
replication and
market linkages used
to extend benefits
across the 8 target
kelurahan.

program location




management in
communities.
Institutionalization
of circular
economics to
improve average
incomein each
Kelurahan, bothin
normal seasond
condition and in the
mid of increasing of
climate change
consequences (i.e.
El-Nino, La-Nina,
Long drought, or
wet-dry seasons).
Furthermore,
decreasing the health
problemsand risk in
8 Kelurahan.

security, especialy
for vulnerable
people (child,
elderly and women-
headed househol d)
High exposure to
hazards can be
considered as co-
drivers of poverty
and compounded
social problems such
as, disease,
sanitation, food
security issues.
Slow onset event
such as sealevel rise
and droughts have
affected the social
well-being and
cohesion of local
communities and
reduce their ability
to cope climate
change impacts.

Outcomes

Outcome 5.1 Income
or health level of
beneficiaries of
sustainable
economic
empowerment as
well asimproved
water and sanitation
facilities at the
program location,
Mae=1.394
persons or 60%
Female = 697
persons or 30%,
include women
headed family
Vulnerable = 232
persons or 10%

» Economic losses,
physical
infrastructure loss
and also loss or
disruption to
livelihood options
Low cost-
effectiveness of
investmentsin the
main productive
sectors « Continuous
declinein
populations’ revenue
* Poor adaptive
capacities * Lack of
mechanism for
disseminating
proven strategies to
adapt toriskshasled
to relatively high
fatality rates, disease
incidence and food
security, especialy
for vulnerable
people (child,
elderly and women-
headed household) ¢
High exposure to
hazards can be
considered as co-
drivers of poverty

The beneficiaries
have reached 4.265
individuals,
including 2.502 man
(59%), 1763 women
(41%), and 1.194

\ ulnerable (28%)

8 urban villages
(Kelurahan)




and compounded
social problems such
as, disease,
sanitation, food
security issues.
Slow onset event
such as sealevel rise
and droughts have
affected the social
well-being and
cohesion of local
communities and
reduce their ability
to cope climate
change impacts.

Seven
fisheries/aguaculture
groups are recorded
in the programme
network.
- Silvofishery has
Iﬂzﬂrﬁe roups been piloted in
Output 5.1.1 Capture ?I(\q/ligunani IgKHp Krapyak, productive
o fisheries (number of Pemuda K ramat demplots are being 8 urban villages
utputs group devel oped) o developed in Degayu
developed and Sari, MinaMulya, and Kandang (Kelurahan)
applied Mandiri Jaya) - Pond Panjang, and groups
data from office of have rec’eiv od ToT
Marine and Fishery field-school ’
institutional, and
DKP technical
support; 8-kelurahan
coverage remainsin
progress.
Two Pokdarwis have
been formally
established in
Kandang Panjang
Output 5.1.2 and Degayu, while
Community-based the Ekotrip model
ecotourism (number connects six
o moveny | denifiedexising |G 02
developed and/or | 2d and MANGIOVE ltrom the 8 8 urban villages
Outputs improved Thereisa speciesin the kelurahan. Capacity |(Kelurahan) 1
journal about Kelurahan Kandang |, ;i has reached |Journal
JI' , Panjang, Bandengan 9
ivelihood women 45 participants,
and Degayu

and vulnerable
groups related o
climate change
adaptation

construction of both
anchor destinations
isunderway, and the
livelihood article on
women and
vulnerable groupsis
under preparation
with FISIPOL




UGM.

Ecological batik has
developed into an
operational
livelihood involving
15 active producers,
around 40 trained
artisans, 4 HAKI-
registered motifs,
and cumulative sales
of more than Rp250

million. The
initiative also
strengthens the
linkage between
livelihoods and
coastal conservation
Identified batik through the
Sclgl%l; ?allbs atik crafter, especialy in [development of
using mangrove Pekal ongan (.:itY. man_grovei nspired .
Outputs based colouring within the prioritised |motifs and the use of |8 urban villages
oroduct applied and Kelgrahan Kandang |natural dyesderived |(Kelurahan)
cultural economy Panj ang, Krapyak [from fallen
improved and Pasir Kraton mangrove
Kramat propagules and
ketapang, a
mangrove-associated
species. These
materials are utilized
without harvesting
living mangrove
parts, reinforcing
environmentally
responsible
production while
promoting mangrove
conservation values
as part of
Pekalongan’ s local
identity and climate-
adaptation narrative.
Pekalongan City has |Urban farming has
initiated aclimate  |expanded to 25
change impact groups and 30 plots
program called across 7 kelurahan,
%j:rglﬁgﬁrlltfog[]%zg Kawasan Rumah complemented by 8
and applied by Pangan greenhouse Iocgtlons _
Outputs community (yields Lestan/Pekarqngan anq CSA capac!ty 8 urban villages
and number of plots Pangan Lestari bU|I_d|_ng involving |(Kelurahan)
applied urban (Sustainabl elFood participants from all
farming) House/Sustainable |8 target kelurahan.
Food Garden) Direct plot coverage

through its Office of
Agriculture and
Food

therefore currently
reaches 7 of 8
kelurahan.




Output 5.1.5
Integrated-waste
Outputs management facility
constructed and
running

Identified existing
TPS3R
(Intermediary 3R
Waste Processing
Facility), TPA
(landfill) and Bank
Sampah (Waste
Bank) in 8 target
Kelurahan

TPST MitraBrayan
Resik is constructed,
handed over, and
operational,
equipped with 11
processing
machines, IPAL and
an operational
vehicle, with 25
trained workers. It
has processed
700.36 tonnes of 8 urban villages
waste, operatesat  |(Kelurahan)
around 7.7
tonnes/day, serves
10 kelurahanin
Pekalongan City
plus one kelurahan
in Pekalongan
Didtrict, and is
complemented by
the 100%-compl eted
TPS3R Krapyak
facility.

Output 5.1.6 Water
and sanitation
condition in 8 target
urban villages
(kelurahan)
improved through
construction of
communal facilities

Outputs

Identified existing
water and sanitation
facility

The programme has
completed 24
communal MCK
facilities across the 8
target kelurahan,
achieving 100% of
the infrastructure
target and benefiting
1,041 households or
approximately 5,197
people, supported by
regular community
and government
monitoring.

24 Units

Comments

L essons L ear ned

| mplementation and Adaptive M anagement

Describe any changes undertaken to

improve results on the ground or any
changes made to project outputs (i.e.
changesto project design)

Mitigation measures included
updating construction and
procurement schedules,

Challenges & Opportunities  |establishing weekly milestones

and monitoring, and
intensifying contractor
supervision. In parallel, with




support from the relevant
municipal technical agencies,
management groups for each
intervention received
institutional and business-
devel opment mentoring from
programme consultants to
strengthen their operational
readiness.

Have the environmental and social
safeguard measures that were taken been
effective in avoiding unwanted negative
impacts?

Challenges & Opportunities

Yes, its still effectivein
avoiding unwanted negative
impacts

How have gender considerations been
taken into consideration during the
reporting period? What have been the
lessons learned as a consequence of
inclusion of such considerations on project
performance or impacts? List lessons
learned specific to gender, detailing
measures and project/programme-specific
indicators highlighting the role of women
as key actors in climate change adaptation.

Challenges & Opportunities

Gender considerations were
applied through affirmation,
recognition, and progress
toward transformation.
Affirmation was ensured
through a minimum 30%
participation target in meetings
and Gender Training of
Trainers for PokjaPI.
Recognition was promoted by
providing women and
vulnerable groups with space to
voice their needs and by
documenting their contributions|
through the planned journal on
the livelihoods of women and
vulnerable groups, as well as
KEMITRAAN's social-media
posts highlighting their roles.
Progress toward transformation
was reflected in women
representing 57% of Pokja Pl

K elurahan membership and
increasingly influencing
community planning,
monitoring, and decision-
making. The main lesson is that
participation quotas are only an
entry point; meaningful
transformation requires their
voices to influence decisions,
resource alocation, and
benefits.

Were there any delays in implementation?
If s0, include any causes of delays. What
measures have been taken to reduce
delays?

Challenges

Yes. Delays occurred mainly in
completing the ecotourism,
silvofishery, urban farming
greenhouse, and Rumah
Livelihood facilities. The
delays were caused by design
revisions following technical
consultations, site suitability
assessments, administrative and




procurement processes,
contractor performance, and
increasingly unpredictable
weather, high tides, and tidal
flooding at coastal construction
Sites.

What implementation issues/lessons,
either positive or negative, affected
progress?

Challenges & Opportunities

1. The Krapyak silvofishery
demonstration plot was found
to be unsuitable for productive
aguaculture. It was therefore
repositioned as a silvofishery
education and learning centre,
requiring continued technical
cooperation with Universitas
Pekalongan (UNIKAL). 2.
Increasingly unpredictable
weather, high tides, and tidal
flooding disrupted construction
activities at the ecotourism
sites. This highlighted the
importance of adaptive
scheduling and site-specific
construction methods. 3.
Involving relevant technical
government agencies from the
early stages of planning,
implementation, and
monitoring increased their
sense of ownership and created
opportunities to continue
technical assistance and
activities through official
government mechanisms. 4.
Despite the engagement of an
event organizer, the National
Seminar required substantial
attention and energy from the
PMU, temporarily reducing its
focus on other implementation
activities. Clearer delegation
and stronger technical event
support are therefore needed for
major outreach events. 5. The
reduction of facilitators towards
project completion required a
transition strategy that
strengthened the independence
of Pokja Pl Kelurahan. Pokja Pl
members were increasingly
encouraged to coordinate
activities, support community
groups, conduct field
monitoring, and engage
government agencies
independently. 6. To support




the sustainability of mangrove
restoration, the Programme
established KTH Rimba
Degayu and a mangrove
nursery. Reliable seedling
availability and intensive
monitoring during the early
planting stage are critical.
Although mangrove survival
rates have improved, site
conditions remain challenging,
requiring continued restoration
guided by the Pekalongan City
Mangrove Restoration
Roadmap 2026-2030. 7. While
awaiting the completion of
facilities, early agreement on
group legality, roles,
responsibilities, benefit-sharing
mechanisms, and management
arrangementsis essential to
prevent internal conflict and
strengthen accountability,
operational readiness, and
sustainability.

Hasthe project already reached mid term or project completion?(yes/no).

Yes

Climate Resilience M easur es

What have been the lessons
learned, both positive and
negative, in implementing
climate adaptation measures
that would be relevant to
the design and
implementation of future
projects/programmes for
enhanced resilience to
climate change?

Positive lessons include the value of integrating coastal protection, mangrove restoratic
inclusive sanitation, and institutional strengthening. Participatory planning with commt
City Government strengthened local ownership and prospects for continued support. Al
three-year timeframe did not fully reflect the time required for participatory planning, t
permitting, procurement, construction, and capacity building. Future projects should ap
provide sufficient time for commissioning and post-construction mentoring to ensure fe
be independently managed by communities.

What is the potential for the
climate resilience measures
undertaken by the
project/programme to be
replicated and scaled up
both within and outside the
project area?

Readiness I nterventions (Applicable only to NI Esthat received one or mor e readiness grants)

What have been the lessons
learned, both positive and
negative, in accessing and

implementing climate

Not applicable




finance readiness support
that would be relevant to
the preparation, design and
implementation of future
concrete adaptation
projects/programmes?

How have the outputs (such
as manuals, guidelines,
procedures or the
experience from providing
peer support, etc) from
employing readiness grants
been used to inform
institutional capacity needs,
gender issues, and
environmental and social
aspects in developing and
implementing concrete
projects/programmes for
enhanced resilience to
climate change?

Not applicable

Concrete Adaptation I nterventions

What have been the lessons
learned, both positive and
negative, in implementing
concrete adaptation
interventions that would be
relevant to the design and
implementation of future
proj ects/programmes
implementing concrete
adaptation interventions?

Positive lessons show that coastal resilience is stronger when physical protection, ecos)
institutions, local planning, and resilient livelihoods are implemented as an integrated a
consultation also improved the technical and social relevance of interventions. Negative
between proposal design and implementation, lengthy permitting and procurement proc
facilities after construction. Future projects should conduct updated feasibility assessme
arrangements early, and allocate sufficient time for commissioning and post-constructic

Whét is the potential for the
concrete adaptation
interventions undertaken by
the project/programme to
be replicated and scaled up
both within and outside the
project area?

Pokja Pl Kota and Pokja Pl Kelurahan can be replicated as mechanisms linking commt
planning, monitoring, and resource mobilisation. RAD-API, the SIDIK Handbook, and
2026-2030 can support replication by other coastal cities. Adaptive MCK, ecological b
nurseries, and community-based waste management can also be scaled up where techni
capacity, financing, and market demand are confirmed.

Knowledge M anagement

How has existing
information/data/knowledge
been used to inform project
development and
implementation? What
kinds of
information/data/lknowledge
were used?

The programme used SIDIK indicators, RAD-API, city planning documents, BMKG w
land information, soil and water testing, mangrove-survival data, MCK monitoring, ber
data, group assessments, and community knowledge. This information informed the rec
selection, safeguards, livelihood planning, infrastructure rehabilitation, and integration

Has the existing
information/data/lknowledge
been made available to
relevant stakeholder? If so,
what chanels of

Y es. Information was disseminated through KIBAS, Pokja Pl meetings, Musrenbang, v
visits, the national seminar, the SIDIK Handbook, programme publications, podcasts, v
guarterly and annual reports, and TRACY . Knowledge products were also documented
team at KEMITRAAN’s Home Office.

dissemination have been




used?

Please list any knowledge
products generated and
include hyperlinks
whenever posssible (e.g.
project videos, project
stories, studies and
technical reports, case
studies, tranining manuals,
handbooks, strategies and
plans developed, etc.)

1. Video YouTube 1:

[https://www.youtube.com/watch?v=EDt2zzel AhQ] (https://www.youtube.com/watch?
YouTube 2:

[https://www.youtube.com/live/w2K pURIVH74] (https://www.youtube.com/live/w2K pl
3. Video YouTube 3: [https://youtu.be/viBEROEFS1A] (https://youtu.be/viSBEROEFS1/
Video YouTube 4: [https://youtu.be/lhoB5t9p604] (https://youtu.be/lhoB5t9p604?si=uqg
Program Adaptation Fund Pekalongan: [kemitraan.or.id] (https.//kemitraan.or.id/progra
pekaongan-2/) 6. Instagram KEMITRAAN Indonesia: [@kemitraan_ind](https://www
Instagram KOBAR Pekalongan: [ @kobarpekal ongan] (https://www.instagram.com/kob
Air: ['Y ouTube] (https://www.youtube.com/watch=-D7yS2kWATS) 9. Peta Intervens
My Maps] (https.//www.google.com/maps/d/u/O/viewer?l|=-
6.868166133079413%2C109.69983173880114& z=13& mid=1SnhQuP3seAvK Pi5L nn(
KTH Rimba Degayu: [ @kthrimbadegayu] (https://www.instagram.com/kthrimbadegayt
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If learning objectives have
been established, have they
been met? Please describe.

Yes, largely. The programme generated three main lessons. First, participatory plannin
to existing government systems. Engaging communities, Climate Working Groups, anc
through monitoring strengthened the relevance of interventions, while sustainability im
were linked to government mandates, programmes, workplans, and networks. Second, ¢
reguires more than productive assets and training. Community groups need continued k&
product quality and consistency, and stronger access to market networks and buyers. G
initial entry points through existing programmes and mentoring, while wider market ac
collaboration with private-sector/CSR actors, youth, local communities, and market act
emerging because the integration of livelihood initiatives through ecotourism, restaurar
yet completed afull operational cycle. Lessons on business sustainability and market se
be captured during the final stage of implementation. Third, programme experience shc
effectively strengthened by combining physical, ecosystem-based, institutional, and ecc
Implementing them in isolation.

Describe any difficulties
there have beenin
accessing or retrieving
existing information (data
or knowledge) that is
relevant to the project.
Please provide suggestions
for improving access to the
relevant data.

No significant difficulties were encountered in accessing data from national or municip
Government commitment, formalised through cooperation agreements, facilitated comr
However, KEMITRAAN should strengthen its internal data and knowledge manageme
standardised documentation, regular updates, and systematic knowledge transfer to sup

Has the identification of
learning objectives
contributed to the outcomes
of the project? In what
ways have they
contributed?

Y es. Learning contributed to programme outcomes by informing adaptive management
sustainability. In climate governance, lessons from implementation were translated intc
the RAD API, Climate Working Group workplans, cooperation agreements (PKS) with
with existing government programmes. This strengthened local government ownership
continued monitoring, technical support, and resource mobilisation. For livelihoods, | e
strengthening production towards business development and market access, including |
programmes, the Livelihood House, restaurants, ecotourism, and wider market actors. 1
sustainability of alternative livelihoods, although the full effect will be assessed once tf
operational.

| nnovation

Describe any innovative
practices or technologies
that figured prominently in

Innovation was mainly reflected in how different adaptation approaches were integrate
protection, combining breakwater construction, mangrove rehabilitation, and strengther
Participatory climate governance, through the RAD API and City/Kelurahan Climate W




this project.

risks and priorities with government planning. 3. An integrated livelihood and market-|
community capacity development with product devel opment, business mentoring, mark
government, private-sector/CSR actors, youth, communities, and potential buyers. 4. In
adaptation interventions with existing government mandates, programmes, and network
depend solely on project structures. These practices demonstrate that innovation can als
connecting infrastructure, ecosystems, institutions, communities, and markets within ar

Complementarity/ Coherence with other climate finance sour ces

build upon any other

Has the project been scaled-
up from any other climate
finance? Or hasthe project |No

climate finance initiative?

Fund/Organization.

If you answered yes, kindly
specify the name of the

Results Tracker

Goal: Assist developing-country Parties to the Kyoto Protocol and the Paris Agreement that are particularly
vulnerable to the adverse effects of climate change in meeting the costs of concrete adaptation projects and
programmes in order to implement climate-resilient measures.

Impact: Increased resiliency at the community, national, and regional levels to climate variability and

change.

Isthisthe mid-term or terminal project performancereport? After Midterm

Impact: Increased resiliency at the community, national, and regional levelsto climate
variability and change
Corelndicator: No. of beneficiaries
Totd % of female % of Youth
beneficiaries beneficiaries
Direct beneficiaries
Baseline information|supported by the 0 0.00 0.00
proj ect
Indirect beneficiaries
Baseline information|supported by the 0 0.00 0.00
proj ect
Total (direct +
Baseline information|indirect 0 0.00 0.00
beneficiaries)
Target performance Direct beneficiaries
. supported by the 10477 50.20 24.00
at completion :
project
Target performance Indirect beneficiaries
. supported by the 98534 48.91 14.94
at completion :
project
Target performance Total (direct +
. indirect 109011 4955 19.47
at completion beneficiari
eneficiaries)




Performance at mid- Direct beneficiaries
term supported by the 119659 48.00 20.51
project
.+ |Indirect beneficiaries
Performance at mid- | hoorted by the 15786 44.00 15.47
term :
project
. |Total (direct +
Performance at mid- indirect 135445 46.00 17.99
beneficiaries)
Direct beneficiaries
Perform_ance a supported by the
completion :
project
Indirect beneficiaries
Perform_ance a supported by the
completion :
project
Total (direct +
Performanceal 1y et 0 0.00 0.00
completion I
beneficiaries)

Outcome 1: Reduced exposureto climate-related hazards and threats

timely basis

Indicator 1. Relevant threat and hazard infor mation generated and disseminated to stakeholderson a

Number of targeted

Hazards

Number of targeted 5 information Overall
stakeholders- Total S ENElEES= Y @ generated and effectiveness
femaletargeted ) .
disseminated

Baseline information|0 0.00 Coastal flooding 2: Partialy effective
Target performance . 3: Moderately
at completion 220 30.00 Coastal flooding effective
Performance at mid- |, 42.00 Coastal flooding  |o M oderately
term effective

Performance at
completion

Output 1.1 Risk and vulnerability assessments conducted and updated

Indicator 1.1: No. of projects/programmes that conduct and update risk and vulnerability assessments

No. of
proj ects/programme
that conduct and

at completion

update risk and Sector Scale Status
vulnerability
assessments
3: Risk and
vulnterability
Baseline information|0 Coastal management L ocal assessments
completed or
updated
Target performance 3: Risk ar_lo_l
1 Coastal management |Local vulnterability

assessments




completed or
updated
3: Risk and
. vulnterability
Performance at mid- 1 Coastal management L ocal assessments
term
completed or
updated
Performance at
completion

Output 1.2 Targeted population groups cover ed by adequaterisk reduction systems

Core Indicator 1.2: No. of Early Warning Systems

No. of adopted .
arly Warning 230 esard L micpaiities
Systems g g p
. 3: Dissemination
Basellne. 0 and Coadtal flooding |Local 1
information I
communication
Target 3: Dissemination
performanceat |0 and Coadtal flooding |Local 1
completion communication
3: Dissemination
Pe_rformanceat 0 and Coastal flooding |National 1
mid-term N
communication
Performance at
completion

Outcome 2: Strengthened institutional capacity to reducerisks associated with climate-
induced socioeconomic and environmental losses

Indicator 2: Capacity of staff to respond to, and mitigate impacts of, climate-related events from
tar geted institutionsincreased

Number of taff Number of staff
targeted - % of Sector Capacity level
targeted - Total
female targeted
Baseline information|0 0.00 Coastal management 2: Low capacity
Target performance ) : .
at completion 143 40.00 Coastal management (3: Medium capacity
tF;errr;ormanceat mid- |05 42.00 Coastal management 3: Medium capacity
Performance at
completion

Output 2.1 Strengthened capacity of national and sub-national centresand networksto respond
rapidly to extreme weather events

Indicator 2.1.1: No. of staff trained to respond to, and mitigate impacts of, climate-related events

Total staff trained % of female staff trained|Type

Basaline information 0 0.00 Public




Target performance at

completion 143 30.00 Public
Performance at mid-term [205 0.00 Public
Performance at

completion

Indicator 2.1.2: No. of targeted institutions with increased capacity to minimize exposure to climate

variability risks

Type Scale Sector Capacity Level
Baseline information|Public Local Coastal management 2: Low capacity
Target performance , ) : .
at completion Public Local Coastal management (3: Medium capacity
tl;errr;ormance a mid- Public Local Coastal management |3: Medium capacity
Performance at
completion

Output 2.2. Increased readiness and capacity of national and sub-national entitiesto directly access
and program adaptation finance

Indicator 2.2.1: No. of targeted institutions benefitting from the direct access and enhanced direct access

modality
Number of :
beneficiaries Scale Sector Capacity L evel
Baseline information |0 Local Coastal management (2 Low capacity
Target performance ) : .
at completion 40 Local Coastal management (3: Medium capacity
tF;er:rr;ormance at mic- 10 Local Coastal management [3: Medium capacity
Performance at
completion

reduction processes

Outcome 3: Strengthened awar eness and ower nship of adaptation and climate risk

Indicator 3.1: Increasein application of appropriate adaptation responses

Per centage of targeted

population applying adaptation |Sector

measur es
Baseline information 0.00 Coastal management
Target performance at completion |50.00 Coastal management
Performance at mid-term 50.00 Coastal management

Performance at completion

activities

Output 3.1: Targeted population groups participating in adaptation and risk reduction awar eness




Indicator 3.1.1: Percentage of targeted population awareness of predicted adverse impacts of climate change,
and of appropriate responses

No. of targeted

% of female participants

L evel of awareness

beneficiaries targeted
Baseline information 0 0.00 2: Partially not aware
Target performanceat |55 43.00 3: Partially aware
completion
Performance at mid-term |2049 44.00 3: Partially aware
Performance at
completion

Output 3.2: Stengthened capacity of national and subnational stakeholdersand entitiesto capture and
disseminate knowledge and learning

Indicator 3.2.1: No. of technical committees/associations formed to ensure transfer of knowledge

No. of technical
committees/associations

% of women represented
in
committes/associations

Level of awareness

Baseline information 0 20% to 39% 2: Partially not aware
Target performanceat |, 55 40% to 60% 3: Partially aware
completion

Performance at mid-term |75 40% to 60% 3: Partidly aware
Performance at

completion

Indicator 3.2.2: No. of tools and guidelines developed (thematic, sectoral, institutional) and shared with

relevant stakeholders

No. of toolsand

guidelines [ SeHE
Basaline information 0 Handbooks National
Target p_erformance a 1 Handbooks National
completion
Performance at mid-term |1 Handbooks National
Performance at
completion

Outcome 4: I ncreased adaptive capacity within relevant development sector services
and infrastructure assets

Indicator 4.1: Increased responsiveness of development sector servicesto evolving needs from
changing and variable climate

Pr oj ect/programme
sector

Geographical scale

Response level

Baseline information

Coastal management

Local

2: Partially responsive
(Lacks most elements)

Target performance at

Coastal management

Local

3: Moderately responsive




completion (Some defined elements)

3. Moderately responsive

L ocal (Some defined elements)

Performance at mid-term |Coastal management

Performance at
completion

Corelndicator 4.2: Assets produced, developed, im

proved or strengthened

Changesin asset

Sector Targeted asset (quantitative or
qualitative)

. . 2: Physical asset ) .
Baseline information Coastal management (produced/improved/ streng%t e%oergiﬁ\Nhat improved
Target performance at 2: Physical asset .
completion Coastal management (produced/improved/strengﬁtel\rqé)dﬂy Improved

. 2: Physical asset )
Performance at mid-term |Coastal management (produced/improved/ strengﬁte'\r/ll é)d@ﬂy Improved

Performance at
completion

Indicator 4.1.1: Vulnerable development sector services and infrastructure assets strengthened in
response to climate change impacts, including variability

Indicator 4.1.1: No. and type of development sector services to respond to new conditions resulting from
climate variability and change

Number of services

Type

Sector

Baseline information

0

Coastal management

Target performance at

completion 3 Coastal management
Performance at mid-term |7 Multi-sector
Performance at

completion

Outcome 5: Increased ecosystem resiliencein response to climate change and
variability-induced stress

Indicator 5: Ecosystem services and natural resour ce assets maintained or improved under climate
change and variability-induced stress

Natural resource

: Sector Type
Improvement level
Baseline information 2: Partidly effective Coastal management Biological assets
Target performanceat 3: Moderately effective  |Coastal management Biological assets
completion
Performance at mid-term |3: Moderately effective  |Coastal management Biological assets
Performance at
completion

Output 5: Vulnerable ecosystem services and natural resour ce assets strengthned in response to
climate change impacts, including variability




Core Indicator 5.1: Natural Assets protected or rehabilitated

Natural asset or
Ecosystem (type)

Total number of
natural assetsor
ecosystems
protected/r ehabilita

Unit

Effectiveness of
protection/rehabilita

ition

Baseline information|Mangroves 6 km rehabilitated 2: Partidly effective
Target performance Mangroves 3 ha rehabilitated 3 Mo_derately

at completion effective
Eeerrr;ormance amid- |y ngroves 1 harehabilitated  |2: Partially effective
Performance at

completion

Outcome 6: Diversified and strengthened livelihoods and sour ces of income for
vulnerable peoplein targeted areas

Indicator 6.1: Increasein households and communities having mor e secur e access to livelihood assets

No. of targeted

% of female headed

I mprovement level

households households
Baseline information 0 0.00 2: Limited improvement
Target performance a 173 20.00 3. Moderate improvement
completion
Performance at mid-term 229 6.00 2: Limited improvement
Performance at
completion

Indicator 6.2: Increasein targeted population's sustained climate-resilient alter native livelihoods

No. of targeted

% of female headed

% increasein

income level vis-a-

Alternate Sour ce

term

households households . .
vis basealine
Baseline information|0 0.00 From 0 to 0.5% Other
Target performance |, ¢, 30.00 From 20% to 30%  |Other
at completion
Performance & mid- |, 4.00 From5%1t010%  |Cultivation

Performance at
completion

Output 6 Targeted individual and community livelihood strategies strengthened in relation to climate
change impacts, including variability

Indicator 6.1.1: No. and type of adaptation assets created or strengthened in support of individual or
community livelihood strategies

Number of Assets |Type of Assets Sector HERTIETIEN

Strategy
. : . . Supporting
Baseline information|0 Physical capital Urban development livelihoods
Target performance |4 Physical capital Urban development |Supporting




at completion livelihoods
Performance at mid- . . Supporting
term 33 Physical capital Urban development livelihoods
Performance at

completion

Corelndicator 6.1.2: Increased income, or avoided decreasein income

Number of households

(total number in the I ncome sour ce Income level (USD)
project area)

Baseline information 0 Agricultural-related 190.00

Target performanceat |14, Other 200.00

completion

Performance at mid-term 508 Agricultural-related 187.00

Performance at

completion

measur es

Outcome 7: Improved policies and regulations that promote and enforceresilience

Indicator 7: Climate change priorities are integrated into national development strategy

I ntegration level

Basaline information

2: Most not integrated

Target performance at completion

3: Some

Performance at mid-term

4: Most

Performance at completion

Output 7:Improved integration of climate-resilience strategiesinto country development plans

Indicator 7.1: No. of policiesintroduced or adjusted to address climate change risks

No. of Policies
introduced or Sector Scale Type
adjusted
Baseline information|0 Coastal management Local Public policy
Target performance . .
at completion Coastal management |Local Public policy
tF;errr;ormanceat mid- |y Coastal management [Regional Public policy
Performance at
completion

Indicator 7.2: No. of targeted development strategies with incor porated climate change priorities

enfor ced
No. of Development Regulation Effectiveness
strategies
2: Partially not enforced
Baseline information 0 (Most elements not 1: Ineffective
implemented)
Target performance at 1 3: Partially enforced 2: Partidly effective




completion

(Some elements
implemented)

Performance at mid-term

0

4. Enforced (Most
elements implemented)

4: Effective

Performance at
completion

tools and technologies

Outcome 8: Support the development and diffusion of innovative adaptation practices,

Indicator 8: Innovative adaptation practicesarerolled out, scaled up, encouraged and/or accelerated
at regional, national and/or subnational level

Sector of innovative

Geographic Scale

Type

practice
Baseline information Urban adapt Regional Innovation rolled out
Target performance a Urban adapt Regional Innovation rolled out
completion
Performance at mid-term [Urban adapt Regional Innovation rolled out
Performance at
completion

replicated

Output 8: Viableinnovationsarerolled out, saled up, encourages and/or accelerated

Indicator 8.1: No. of innovative adaptation practices, tools and technol ogies accel erated, scaled-up and/or

No. of innovative
practices/ tools
technologies

Sector

Status

Effectiveness

Basaline information|0

Urban development

Undertaking

innovative practices

2: Partially effective

Target performance

Urban development

Undertaking

4: Effective

at completion innovative practices
Performance at mid- 3 Urban development _Underta_\kmg _ 3 Mo_derately
term innovative practices |effective
Performance at

completion

technologies gener ated

Indicator 8.2: No. of key findings on effective, efficient adaptation practices, products and

No. of key findings

completion

generated Type Effectiveness
Baseline information 0 Innovative practice 1: Ineffective
Target performance a 4 Innovative practice 4: Effective
completion
Performance at mid-term |2 Innovative practice 3: Moderately effective
Performance at




