ADAPTATION FUND

2 March 2015

Adaptation Fund Board

Report on project implementation and request for project extension: UNDP (Pakistan)

Following the recommendation of the secretariat after its review of the request for project
extension for the project "Reducing Risks and Vulnerabilities from Glacier Lake Outburst Floods
in Northern Pakistan" (Pakistan) submitted by United Nations Development Programme (UNDP),
and following the recommendation of the secretariat after its review and clearance of the third
annual project performance report provided by UNDP, the Adaptation Fund Board decides to:

a) Approve the extension of the project completion date from 30 April 2015 to 31 December
2015;

b) Approve the fourth and final tranche of funds requested by UNDP for the implementation
of the project "Reducing Risks and Vulnerabilities from Glacier Lake Outburst Floods in
Northern Pakistan" (Pakistan) in the amount of US$ 316,876; and

c) Request the trustee to transfer to UNDP US$ 316,876 as agreed to in the disbursement
schedule included in the project agreement.

Decision B.24-25/10



Annex -A: Request for Extension of Pakistan GLOF Project

Request for extension of project/programme completion date:

AF Project/programme ID: 00077650

Project/programme Title:

Reducing Risks and Vulnerabilities from Glacier Lake Outburst Floods (GLOF) in Northern
Pakistan

Country: Pakistan

Project/Programme Approval (date) May 2011

Expected 30" April 2015 | proposed Revised | 31" Dec, 2015
Project/Programme Completion

Completion (date) (date)

Reasons/justifications for the extension of project/programme completion:

The project was initiated with a seven months delay due to devolution of the than
Ministry of Environment after 18th amendment in the country. Due to unstable
political situation and high security risks in the project area some of the project
activities could not be executed within the planned time frame, therefore these
are the considerations for extending the time line of the project extension up to
the December 2015.

Implementation Entity certification

This request has been prepared in accordance with Adaptation Fund policies and
procedures, has been agreed by participating executing entities, and the
designated authority (DA) has been notified.

Name & Signature of Khalil Ahmed (National Project Manager-GLOF)
Project/Programme
contact person:

Date: November 24, 2014 Tel and Email: +92 51 2602609,
birgalik@yahoo.com
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