ADAPTATION FUND

1818 H Street, NW

MSN N7-700

Washington, DC 20433 USA

Tel: (202) 458-7347

Fax: (202) 522-3240/3245

Email: afbsec@adaptation-fund.org

Ref: 2016/37 6 April 2016

Ms. Adriana Dinu

Executive Coordinator

UNDP Global Environment Finance

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Re: Adaptation Fund financed 'Increasing climate resilience through an Integrated Water Resource Management
Programme in HA. lhavandhoo, ADh. Mahibadhoo and GDh. Gadhdhoo Islands' (the 'Project): Request for budget
revision.

Dear Ms. Dinu,

I am writing with regard to the budget revision request for the project "Increasing climate resilience through
an Integrated Water Resource Management Programme in HA. Ihavandhoo, ADh. Mahibadhoo and GDh.
Gadhdhoo Islands" in Maldives that your organization submitted to the Adaptation Fund Board on February 20,
2015.

As you may recall, the Ethics and Finance Committee of the Board had discussed the request in its meeting
preceding the twenty-fifth meeting of the Board on April 5-6, 2015, and the Board made a decision based on the
recommendation of the Committee, which requested the secretariat to conduct a full review of the revised project.

Following the additional information received from your office between July 2015 and January 2016, the
secretariat conducted such a review, and submitted it to the Project and Programme Review Committee of the
Board (PPRC) for consideration at its eighteenth meeting on 15-16 March 2016, which preceded the twenty-seventh
meeting of the Board on 17-18 March 2015. | am happy to inform you that following the recommendation by the
review and by the PPRC, the Board decided to approve the project revision. Please find the relevant Board decision
and the PPRC document AFB.PPRC.18/24, containing the revised project document with its annexes, attached to
this letter.

Sincerely,

Marcia [evaggi
Manager
Adaptation Fund Board secretariat



Annex

Request for project revision and budget change: UNDP (Maldives)

25. Having considered the comments and recommendation of the Project and Programme Review
Committee, the Adaptation Fund Board decided to approve revised project document for the project “Increasing
climate resilience through an Integrated Water Resource Management Programme in HA. lhavandhoo, ADh.
Mahibadhoo and GDh. Gadhdhoo Island”, as requested by the United Nations Development Programme (UNDP),
including the budget changes made in that document.

(Decision B.27/25)



