
Project Performance Report

Overview

Period of Report (Dates) 3/17/2022 - 3/17/2023

Project Title
Enhancing Resilience of Agriculture to Climate 
Change to Support Food Security in Niger, through 
Modern Irrigation Techniques
In Niger, the country’s agricultural production is 
faced with the adverse impacts of climate change due 
to insufficient water availability. The weather 
variability and climate change have a direct impact 
on food security, especially in rural areas. On other 
hand, in areas where water is available, there are 
difficulties in pumping and accessing the water.This 
project aims to provide a sustainable solution to the 
issue of low agricultural production and food 
insecurity. The project is a pilot project aiming to 
strengthen the resilience of populations and to 
prevent so called “maladaptation.” It targets the 
problem of expenses related to fetching water 
together with the management of water resources. In 
addition, the project will seek synergy with other 
ongoing projects in the country and benefit from their 
approaches.The main objective is to strengthen the 
resilience of agriculture to climate change to support 
food security in Niger, through the promotion of 
modern irrigation techniques. The project focuses 
directly on about 200 pilots farmers groups under 
small-scale irrigation.Specific objectives 
are:1.Strengthen the capacity of stakeholders on 
resilient irrigation systems to climate change and 
disseminate lessons learned during the project 
execution;2.Support the development of efficient 
technologies for sustainable management of water 
resources, conserve soil of irrigated areas and reduce 
energy costs associated with pumping of irrigation 
water;3.Support the diversification of livelihoods to 
improve the incomes of farmers.The project will be 
financed by the Adaptation Fund, BOAD, and the 
Government of Niger. Please see the financing plan 
in the attached project proposal. The adaptation 
measures in this project concern the responses to the 
water economy and the means that allow access to 
water regardless of climate disorders. The resources 
of the Adaptation Fund are more oriented towards the 
acquisition of water-saving equipment while those of 

Project Summary



BOAD will be used to purchase equipment to 
facilitate water drawing.

Database Number AF00000096
Implementing Entity (IE) Banque Ouest Africaine de Developpement
Type of IE Regional Implementing Entity
Country(ies) Niger

Relevant Geographic Points (i.e. cities, villages, 
bodies of water)

Tchirozérine (Agadez), Loga (Dosso), Abalak, 
Bagaroua, Illéla, Tchintabaraden (Tahoua), Abala, 
Banibangou, Filingué, Ouallam (Tillabery), Niamey 
(Niamey)

Name of Implementing Entity Focal Point Mr. Moubarak MOUKAILA
 

Project Milestones
AFB Approval Date 7/5/2016
IE-AFB Agreement Signature Date 11/22/2016
Start of Project/Programme 3/17/2020
Actual Mid-term Review Date (if applicable)
Original Completion Date 3/17/2025
Revised Completion Date after approval of extension 
request (if applicable)
 

Were there any approval condition for this Project?

No 

List each approval condition, if any, and report on the status of meeting them
Category of condition
Condition or Requirement
Current Status
Planned actions, including a detailed time schedule
 
List (only) inception report/ extension request(s)/ MTR that have been prepared for the project and 
provide date(s) of submission for each
Inception Report: March 17, 2020
 
List the Website address (URL) of project
Under development
 
Project Contacts
National/Regional Project 
Manager/Coordinator Name Email Date

National Project Manager
Mrs. Hadiza 
NAMAKA

namakahadiza@gmail.com 12/17/2018

Government(s) DA
Dr. Kamaye 
MAAZOU

kamayemaazou@yahoo.fr 12/17/2018

Implementing Entity
Mr. Eric 
AMOUSSOU

eamoussou@boad.org 2/1/2023

Financial Data



Disbursement of AF grant funds
Cumulative total disbursement from Trustee to IE as 
of date ($)

$7,752,000.00

Estimated cumulative total disbursement from IE to 
EEs as of date ($)

$1,091,706.00

Project disbursement rate (%) 81.2
Project execution rate (%) 11.87
Add any comments on AF Grant Funds
Investment Income ($) $0.00
Cumulative Investment Income since inception ($) $0.00
 
Expenditure Data
Output Amount ($)
Output 1.1.1. Socio-climatic vulnerability assessment for East Guinea-Bissau $1,940.00
Output 1.1.2. Assessment of technical capacity building needs of ministries and field 
operatives for adaptation planning

$0.00

Output 1.1.3. Formulation of detailed intervention plan for pilot climate-smart agriculture 
actions and policies, procedures and guidelines related to climate change, gender and natural 
resources

$1,940.00

Output 1.2.1 Technical trainings on adaptative systems and organizational capacity building 
for ONGs and identified target groups

$0.00

Output 1.2.2 Technical assistance and rural extension for subprojects $0.00
Output 1.2.3. Formulation of contingency plans for climate-risk management $0.00
Output 1.2.4. Support for faRmers groups for adaptation actions implementation $31,902.00
Output 1.2.5. Capacity building to prevent forest fires $24,980.00
Output 2.1.0: Support for subprojects ESIA realization, APD, DAO, supervision and control of 
works

$3,070.00

Output 2.1.1: Development of lowlands to maintain agricultural production in drought periods $2,500.00
Output 2.1.2: Construction of micro-dams for irrigation of rice, vegetable crops and livestock 
water supply

$0.00

Output 2.1.3.: Rehabilitation/improvement of soil and pasture productivity and small-scale 
investments into agriculture inputs, machinery and tools

$106,500.00

Output 2.1.4. Construction of drills/wells and ramps for improved livestock and domestic 
water supply and market gardens development

$30,000.00

Output 3.1.1: Development of knowledge management strategy $0.00
Output 3.1.2: Developpement and animation of project website $0.00
Output 3.1.3: Development of manual and other materials on best practices and measures for 
climate-smart agriculture

$0.00

Output 3.1.4: Dissemination of results to other regions of Guinea-Bissau and West Africa $0.00
 
IE fee ($) $166,030.00
Execution cost ($) $118,756.00
 
Planned Expenditure Schedule

Output Projected 
Cost ($)

Estimated 
Completion 
Date

Output 1.1.1. Socio-climatic vulnerability assessment for East Guinea-
Bissau

$14,488.00 1/1/2025



Output 1.1.2. Assessment of technical capacity building needs of 
ministries and field operatives for adaptation planning

$10,000.00 1/1/2025

Output 1.1.3. Formulation of detailed intervention plan for pilot climate-
smart agriculture actions and policies, procedures and guidelines related 
to climate change, gender and natural resources

$169,740.00 1/1/2025

Output 1.2.1 Technical trainings on adaptative systems and organizational 
capacity building for ONGs and identified target groups

$50,000.00 1/1/2025

Output 1.2.2 Technical assistance and rural extension for subprojects $99,000.00 7/1/2026
Output 1.2.3. Formulation of contingency plans for climate-risk 
management

$5,000.00 1/1/2025

Output 1.2.4. Support for famers groups for adaptation actions 
implementation

$51,600.00 7/1/2025

Output 1.2.5. Capacity building to prevent forest fires $29,080.00 1/1/2025
Output 2.1.0: Support for subprojects ESIA realization, APD, DAO, 
supervision and control of works

$201,386.00 12/31/2024

Output 2.1.1: Development of lowlands to maintain agricultural 
production in drought periods

$876,654.00 7/1/2025

Output 2.1.2: Construction of micro-dams for irrigation of rice, vegetable 
crops and livestock water supply

$1,750,000.00 7/1/2025

Output 2.1.3.: Rehabilitation/improvement of soil and pasture 
productivity and small-scale investments into agriculture inputs, 
machinery and tools

$983,000.00 7/1/2025

Output 2.1.4. Construction of drills/wells and ramps for improved 
livestock and domestic water supply and market gardens development

$495,000.00 7/1/2025

Output 3.1.1: Development of knowledge management strategy $14,000.00 7/1/2024
Output 3.1.2: Developpement and animation of project website $10,000.00 1/1/2025
Output 3.1.3: Development of manual and other materials on best 
practices and measures for climate-smart agriculture

$0.00 7/1/2025

Output 3.1.4: Dissemination of results to other regions of Guinea-Bissau 
and West Africa

$0.00 7/1/2025

 
IE fee ($) $0.00
Execution cost ($) $126,190.00
 

Actual co-financing (if the MTR or TE have not been undertaken this reporting 
period, do not report on actual co-financing)
Does this Project have Co-Financing ? No
How much of the total co-financing as committed in 
the Project Document has actually been realized? ($)

$0.00

Estimated cumulative actual co-financing as verified 
during Mid-term Review (MTR) or Terminal 
Evaluation (TE). ($)

$0.00

Add any comments on actual co-financing in 
particular any issues related to the realization of in-
kind, grant, credits, loans, equity, non-grant 
instruments and other types of co-financing.

Risk Assessment



Identified Risks
 
List all Risks identified in project preparation phase and what steps are being taken to mitigate them 
 

Identified Risk Current 
Status Steps taken to mitigate risk

Sub-project proposal don’t meet the 
requirements or objectives of the full 
project

Low

The sub-projects selection criteria have been prepared 
by the PMU and shared to the different stakeholders 
to ensure the adequation with the full proposal and the 
sub-projects have been selected.

The inaccessibility of the equipment due 
to the relatively high cost and its 
unavailability on the local market

Low

- Many suppliers controlling costs and assembling 
techniques exist in Niger. The market for solar 
equipment is under development. - Alternatives are 
being identified in case the equipment are not 
accessible/available on the local market.

The low capacity of stakeholders to 
ensure the proper use and maintenance 
of such technology

Not 
Applicable

N/A

The acts of vandalism perpetrated. There 
are mainly the theft of panels that have 
led to the closure of several mini water 
supplies

Not 
Applicable

N/A

The political and security conditions in 
the program area are deteriorating

Not 
Applicable

N/A

Low participation and involvement of 
decentralized public services

Low

- Creation of committees formed of representatives of 
the decentralized public services to guide the 
implementation of the project, both regionally and 
locally. - Capacity-building sessions for technical 
departments are planned

Lack of support from local 
administrative authorities (municipalities 
and regional councils)

Not 
Applicable

N/A

New facets of climate risks emerge 
during the life of the project

Not 
Applicable

N/A

The groundwater level declines
Not 
Applicable

N/A

Low knowledge of technologies 
promoted by farmers

Not 
Applicable

N/A

Reluctance to apply the acquired 
knowledge and practices on climate 
change adaptation

Not 
Applicable

N/A

Lack of coverage of expenses of the 
infrastructure and irrigation equipment 
renewal

Not 
Applicable

N/A

Vulnerable beneficiaries undergo other 
crises (locust invasion, etc.) leading to 
their decapitalization

Not 
Applicable

N/A

The technical practices promoted by the 
project are confined to the first 
beneficiaries

Low
The project plans a strong sub-component on 
dissemination of lessons learned and emphasizes on a 
scaling through the formulation of a larger project

Lack of infrastructure monitoring that 
would be abandoned as soon as the 

Not 
Applicable

N/A



project is completed
Conflicts between groups on the areas 
developed for the collective use of the 
works, the equitable distribution of 
agricultural inputs and equipment, 
maintenance of perimeters

Not 
Applicable

N/A

Failure of coordination of activities due 
to conflicts of interest among 
stakeholders

Not 
Applicable

N/A

Emergence of constraints related to land 
ownership in the choice of sites for 
reforestation

Low
Land tenure security was one of the selection criteria 
for sub-projects

 
Critical Risks Affecting Progress (Not identified at project design)

Are there any critical risks with a 50% or > likelihood of affecting progress of project? Yes

Identify Risks with a 50% or > likelihood of affecting progress of project

Identified 
Risk

Current 
Status Steps taken to mitigate risk

National 
political crisis

Low Work on soft activities while the situation gets more stable

COVID19 
Pandemic

Low
Corrective actions are taken to face the effects of pandemic COVID-19: - 
Updating project implementing schedule - Requesting extension of the project 
completion date (under preparation)

 
Risk Measures

Were there any risk mitigation measures employed during the current reporting period? If so, were risks 
reduced? If not, why were these risks not reduced?

The main risks requiring action during this period relate to: - A political crisis occured following a coup 
d'état in July 2023. In order to limit the risk, activities were suspended as well as disbursements. - the low 
level of applications for good-quality sub-projects submitted for project funding. This necessitated the 
implementation of an information and awareness-raising campaign on the call for proposals tools in all the 
project's intervention communes; - the security risk in certain intervention communes, especially in the 
Tillabéri region. This led the PMU to seek information from local and administrative authorities on 
developments in the security situation, and on how to behave in such circumstances.
 

ESP Compliance

Section 1: Identified ESP Risk Management
 
Was the ESP risks identification complete at the time of funding approval? Yes
 

1.Compliance with the law
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 

Yes



Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

Insufficient capacity of stakeholders to manage 
environmental and social issues in accordance with 
the national legislation and the AF’s principles

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

*Strengthen the technical capacity of the government 
services which will be involved in the project 
implementation *Information exchange and 
communication (IEC) campaigns, will be organized 
for the producers to enable them to manage the 
environmental and social requirements according to 
the E&S principles of the Adaptation Fund

List the monitoring indicator(s) for each impact 
identified.

Number of environmental and social management 
training sessions

State the baseline condition for each monitoring 
indicator

N/A

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

2.Access and equity
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

Insufficient access of the project by a segment of the 
population

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Establishment of transparent criteria to select the 
sub-project and beneficiaries * Equitable inclusion of 
women, elderly and young people in the training 
sessions to strengthen the capacities of the producers 
to access the resources of the project * Equitable 
support for the acquisition of production equipment * 
Equitable support for the development of income-
generating activities

List the monitoring indicator(s) for each impact 
identified.

* Effective establishment of transparent criteria * 
Number of women, elderly and young people in the 
training sessions * Percentage of producers that have 
received the production equipment * Percentage of 
person that have access to the income-generating 
activities

State the baseline condition for each monitoring 
indicator

N/A

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact N/A



identified - if any - using the monitoring indicator(s)
Describe remedial action for residual impacts that 
will be taken

N/A

3.Marginalized and vulnerable Groups
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

Discrimination of vulnerable groups

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Transparent criteria to select the sub-project and 
beneficiaries will be prepared and made available to 
the sub-project selection committee These criteria 
should take into account the vulnerable and 
marginalized groups.

List the monitoring indicator(s) for each impact 
identified.

A call for proposal including the criteria

State the baseline condition for each monitoring 
indicator

No criteria has been developed to take into account 
the vulnerable and marginalized groups

Describe each safeguard measure that has been 
implemented during the reporting period

The implementation of the safeguard measures have 
not started yet. It will start once the studies are done 
and the micro projects are implemented.

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

4.Human rights
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

- Inequitable access of the segments of the population 
to the project's resources - Inequitable treatment of 
poisoning cases by the health services - Child labour 
outside the limits laid down by law
* Transparent criteria to select the sub-project and 
beneficiaries will be prepared and made available to 
the sub-project selection committee * Strengthen the 
intervention capabilities of the local health center to 
ensure effective and equitable treatment of poisoning 
cases during the information and communication 
campaign * Raise producers' awareness of the 
disadvantages of employing children in arduous, 
high-risk tasks, particularly in terms of their health 
and development. * Respect of the disposition of the 
Law namely the Law No. 2012-045 of 25 September 

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.



2012 issuing labor code during the sub-projects 
selection and implementation

List the monitoring indicator(s) for each impact 
identified.

* A call for proposal including the criteria * 
Percentage of health centers that have been 
strengthen and informed * Percentage of group 
producers aware of the problem * Number of 
reported cases of children being employed * Number 
of campaigns organized to sensitize producers * 
Percentage of producers informed and complying 
with labor code provisions

State the baseline condition for each monitoring 
indicator

No criteria has been developed to take into account 
the human rights

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

5.Gender equality and women’s empowerment
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

* Insufficient consideration of gender mainstreaming 
in the implementation of the project * Insufficient 
contribution of the project for the women's 
empowerment

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Ensure a good take in account of gender in the 
selection of beneficiaries, transparent criteria must be 
prepared accordingly. * Involve women in decision-
making process and allow them to benefit from the 
project resources

List the monitoring indicator(s) for each impact 
identified.

* Number of women and young people benefiting 
from financial support for the development of 
irrigated area with modern techniques * Number of 
women, young people and elderly benefiting from 
financial support for the development of income-
generating activities * Percentage of women part of 
the committees

State the baseline condition for each monitoring 
indicator

No activity has been conducted to take into account 
women and gender empowerment

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

6.Core labour rights
Are environmental or social risks present as per table Yes



II.K (II.L for REG) of the proposal?
During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

* Harm to the health and safety of workers * Child 
labour outside the limits laid down by law

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

*Ensure the best working conditions (provide 
protection equipment) *Strengthen the capacity of the 
famers in the pesticides use *Sensitize the workers 
about the risks of work accident * Raise producers' 
awareness of the disadvantages of employing 
children in arduous, high-risk tasks, particularly in 
terms of their health and development

List the monitoring indicator(s) for each impact 
identified.

*Number of awareness-raising meetings *Percentage 
of producers aware of the risks *Number of cases of 
work-related accidents linked to non-compliance 
with measures *Percentage of workers with 
appropriate personal protective equipment and 
wearing it during operations *Percentage of 
producers trained and implementing recommended 
pesticide management measures *Percentage of 
group producers aware of the problem *Number of 
reported cases of children being employed

State the baseline condition for each monitoring 
indicator

No activity has been conducted in order to take into 
account work conditions

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

7.Indigenous people
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

No

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)
List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)
List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.
List the monitoring indicator(s) for each impact 
identified.
State the baseline condition for each monitoring 
indicator



Describe each safeguard measure that has been 
implemented during the reporting period
Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)
Describe remedial action for residual impacts that 
will be taken

8.Involuntary resettlement
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

No

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)
List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)
List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.
List the monitoring indicator(s) for each impact 
identified.
State the baseline condition for each monitoring 
indicator
Describe each safeguard measure that has been 
implemented during the reporting period
Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)
Describe remedial action for residual impacts that 
will be taken

9.Protection of natural habitats
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

* Destruction of vegetation and wildlife habitat * 
Intensification of soil degradation * Degradation of 
water and soil quality

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Promote agroforestry system and the planting of 
trees with nutritional or medicinal value * Strengthen 
the capacity of the famers on pesticides use * 
Promote sustainable soil restoration activities * 
Ensure conformity of Water Resources Quality 
parameters with the standards of FAO and WHO * 
Strengthen the capacity of producers for a rationale 
use of the inputs (fertilizers and pesticides)
* Number of training sessions on agroforestry system 
* Percentage of producers trained and implementing 

List the monitoring indicator(s) for each impact 
identified.



recommended pesticide management measures * 
Number of training sessions on soil restoration 
activities conducted * Number of water analysis 
conducted * Percentage of producers trained and 
implementing recommended pesticide management 
measures

State the baseline condition for each monitoring 
indicator

No specific activity has been conducted in order to 
preserve wildlife habitat and vegetation

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

10.Conservation of biological diversity
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

* Disappearance of some elements of biodiversity by 
the uncontrolled use of pesticides during processing 
of crops * Degradation of natural landscape

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Develop a manual on the use of pest and 
pesticide/Pest and pesticide management plan 
*Strengthen the capacity of producers for a rationale 
use of the inputs (fertilizers and pesticides) * 
Promote reforestation activities and integration of 
agroforestry * Sustainable management of the 
biodiversity * Sensitize producers of the risks of 
degradation of the natural landscape

List the monitoring indicator(s) for each impact 
identified.

* 1 manual developed * Percentage of producers 
trained and implementing recommended pesticide 
management measures * Number of training sessions 
on restoration activities and agroforestry * Number 
of producers sensitized

State the baseline condition for each monitoring 
indicator

No specific activity has been conducted to ensure 
conservation of biological diversity

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

11.Climate change
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 

Yes



management actions to prevent unacceptable 
impacts? (as per II.K/II.L)
List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

Emission of greenhouse gases

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

*Reduce greenhouse gas emissions by using solar 
pumps *Promote the agroforestry *Develop 
agricultural techniques that promote the storage of 
carbon in the soil

List the monitoring indicator(s) for each impact 
identified.

*Number of drip system using solar pumps *Number 
of training sessions that include agroforestry 
*Number of training sessions that include agricultural 
techniques that promote the storage of carbon in the 
soil

State the baseline condition for each monitoring 
indicator

No specific activity has been conducted in order to 
fight against climate change

Describe each safeguard measure that has been 
implemented during the reporting period

N/A

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

12.Pollution prevention and resource efficiency
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

* Contamination of soil and water by pollutants * 
Lost of water pumped

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Reduce agrochemicals fertilizers used to limit the 
contamination of groundwater * Promote organic 
amendments (organic fertilizer) in order to limit the 
use of chemical fertilizers * Strengthen capacity of 
producers to the chemicals (fertilizer and pesticides) 
management system * Carry out periodic water 
analysis * Install piezometer at the level of the pilot 
sites

List the monitoring indicator(s) for each impact 
identified.

* Heavy metal and pesticide levels in soil and water 
in line with FAO and WHO standards * Number of 
training sessions on organic amendments * 
Percentage of producers trained and implementing 
recommended pesticide management measures * 
Frequency and number of water analysis * Number 
of piezometer installed

State the baseline condition for each monitoring 
indicator

No activity has been undertaken to fight against 
pollution and prevent soil degradation due to 
pollutants
The implementation of the safeguard measures have 
not started yet. It will start once the studies are done 

Describe each safeguard measure that has been 
implemented during the reporting period



and the micro projects are implemented.
Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

13.Public health
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

* Development of waterborne diseases * Poisoning 
by inhalation or by direct consumption of water or 
food contaminated by pesticides or fertilizers

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Inform and raise awareness among farmers about 
waterborne diseases * Strengthen the capacity of the 
producers to manage the pesticides in accordance 
with using standards of pesticide * Periodic training 
and sensitization for farmers on the optimal use of 
agrochemicals (nitrogen fertilizer), on the harmful 
effects of phytosanitary treatments and phytosanitary 
brigadiers on the wearing of protective equipment 
(nasal masks) during application of pesticides * 
Inform and sensitize the health centers to manage 
toxicological cases

List the monitoring indicator(s) for each impact 
identified.

* Number of awareness-raising sessions for health 
services in the project area to enable them to take into 
account all new cases of waterborne diseases * Trend 
in the number of cases of waterborne diseases 
(malaria, bilharzia, diarrhea, schistosomiasis, etc.) * 
Number of training sessions for producers on the 
management of pesticides * Number of sensitization 
sessions for the health centers on the management of 
toxicological cases

State the baseline condition for each monitoring 
indicator

No specific activity has been conducted on public 
health and the impacts of agriculture on it and how to 
prevent those impacts

Describe each safeguard measure that has been 
implemented during the reporting period

The implementation of the safeguard measures have 
not started yet. It will start once the studies are done 
and the micro projects are implemented.

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

14.Physical and cultural heritage
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 

Yes



management actions to prevent unacceptable 
impacts? (as per II.K/II.L)
List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

Destruction of physical and cultural heritage during 
the incidental findings

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

Report accidental discoveries to the Tondikiwindi 
administrative and customary authorities, as well as 
to the Cultural Heritage Department.

List the monitoring indicator(s) for each impact 
identified.

* Number of accidental discoveries of cultural 
heritage reported by producers * Percentage of cases 
of accidental discovery of cultural property or 
heritage handled by competent authorities

State the baseline condition for each monitoring 
indicator

No specific action has been taken to manage 
accidental discoveries of cultural or heritage 
properties

Describe each safeguard measure that has been 
implemented during the reporting period

The implementation of the safeguard measures have 
not started yet. It will start once the studies are done 
and the micro projects are implemented.

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

15.Lands and soil conservation
Are environmental or social risks present as per table 
II.K (II.L for REG) of the proposal?

Yes

During project/programme formulation, an impact 
assessment was carried out for the risks identified. 
Have impacts been identified that require 
management actions to prevent unacceptable 
impacts? (as per II.K/II.L)

Yes

List the identified impacts for which safeguard 
measures are required (as per II.K/II.L)

Degradation of soil and land quality

List here the safeguard measures (i.e. avoidance, 
management or mitigation) identified for each impact 
that are supposed to be (or had to be) implemented 
during the reporting period. Please break down the 
safeguard measures by activity.

* Promote organic amendments (organic fertilizer) * 
Develop sheets of good practices on sustainable 
agriculture techniques preserving the soil

List the monitoring indicator(s) for each impact 
identified.

* Number of producers sensitized on organic 
amendments * Number of producers adopting 
agricultural improvement practices

State the baseline condition for each monitoring 
indicator

No activity has been implemented to ensure lands 
and soil conservation

Describe each safeguard measure that has been 
implemented during the reporting period

The implementation of the safeguard measures have 
not started yet. It will start once the studies are done 
and the micro projects are implemented.

Describe the residual impact for each impact 
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that 
will be taken

N/A

 

Section 2: Monitoring for unanticipated impacts / corrective actions required



Has monitoring for unanticipated ESP risks been 
carried out?

No

Have unanticipated ESP risks been identified during 
the reporting period?

No

If unanticipated ESP risks have been identified, 
describe the safeguard measures that have been taken 
in response and how an ESMP has been 
prepared/updated
 

Section 3: Categorisation
Is the categorisation according to ESP standards still 
relevant?

Yes

If No, please describe the changes made at activity, 
output or outcome level, approved by the Board, that 
resulted in this change of categorization.
 

Section 4: Implementation arrangements

What arrangements have been put in place by the 
Implementing Entity during the reporting period to 
implement the required ESP safeguard measures?

The project is under the Department of Financing 
Sustainable Development at the IE. Also, the project 
is being implemented by the rural engineering 
department at a national level. The PMU is being 
supported both by the IE and the national department 
of environment. Monthly calls are undertaken 
between the IE and the the EE to ensure that every 
step is well implemented as described in the Funding 
proposal.

Have the implementation arrangements been 
effective during the reporting period?

Yes

What arrangements have been put in place by each 
Executing Entity during the reporting period to 
implement the required ESP safeguard measures?

During the reporting period no specific activities 
have been implemented requiring E&S safeguard 
measures. An environmentalist will be recruited to 
help the PMU in the implementation of the ESP 
safeguard measures.

Have the implementation arrangements at the EEs 
been effective during the reporting period?

No

 

Section 5: Projects/programmes with unidentified sub-projects (USPs). This section 
needs to be completed only if the project/proramme includes USPs.
Have the arrangements for the process described in 
the ESMP for ESP compliance for USPs been put in 
place?
Is the required capacity for ESMP implementation 
present and effective with the IE and the EE(s)? 
Please provide details.
Have all roles and responsibilities adequately been 
assigned and positions filled?
Has the overall ESMP been updated with the findings 
of the USPs that have been identified in this reporting 
period?
 
Identified 
USPs in the 

Application 
of ESMP to 

ESP risks 
identified 

Has an 
impact 

Consultations
held for 

Gender 
disaggregation

Safeguard 
measures 

Monitoring 
indicator(s) 



reporting 
period

the USP for the USP assessment 
been 
carried out?

risks and 
impacts 
identification
for USP

to identify 
risks and 
impacts

identified 
for the USP

for each 
impact

 

Section 6: Grievances
Was a grievance mechanism established capable and 
known to stakeholders to accept grievances and 
complaints related to environmental and social risks 
and impacts?

Yes

Were grievances received during the reporting 
period?

No

 
List all grievances received during the reporting period 
regarding environmental and social impacts; gender 
related matters; or any other matter of 
project/programme activities

For each grievance, 
provide information on 
the grievance redress 
process

Provide the 
status/outcome

Comments

 

GP Compliance

Section 1: Quality at entry
 
Was an initial gender assessment conducted during the preparation of the project/programme's first 
submission as a full proposal? Yes
 
Does the results framework include gender-responsive indicators broken down at the different levels 
(objective, outcome, output)? Yes
 

List the gender-responsive elements that were incorporated in the project/programme 
results framework
Gender-
responsive 
element

Level Indicator Baseline Target
Rated result for 
the reporting 
period

Improve the 
resilience of 
agriculture to 
climate change to 
support food 
security in Niger, 
through the 
promotion of 
modern irrigation 
techniques and 
diversification of 
income sources 
for farmers

Objective

Part of producers 
of intervention 
areas with access 
to time/at the 
right time to 
factors of 
productions 
adapted at 
reasonable cost

No producer in 
the target areas 
has benefit from 
the proposed 
comprehensive 
interventions

Up to 51% of 
beneficiaries are 
women (young 
and older). Up to 
40 to 50 % of 
beneficiaries are 
young people 
(male and 
female)

Poor

Support to the Percentage of Very few IGA adapted to Output Poor



development of 
additional farm 
income 
generating 
activities

women and 
youth who 
developed new 
IGA

households have 
income sources 
adapted to 
climate change

climate change 
scenarios are 
proposed and 
implemented by 
people including 
women and 
youth

 
Section 2: Quality during implementation and at exit

List gender equality and women's empowerment issues encountered during implementation of the 
project/programme. For each gender equality and women's empowerment issue describe the progress 
that was made as well as the results.

Gender equality and women's 
empowerment issues

Rated result for the 
reporting period

Provide justification of the 
rating provided

 

Section 3: Implementation arrangements

What arrangements have been put in place by the 
Implementing Entity during the reporting period to 
comply with the GP

The project is under the Department of Financing 
Sustainable Development at the IE and the gender 
specialist of the IE is monitoring the project 
implementation. The PMU is being supported both 
by the IE and a national gender specialist. Monthly 
calls are undertaken between the IE and the EE to 
ensure that every step is well implemented as 
described in the Funding proposal.

Have the implementation arrangements at the IE been 
effective during the reporting period?

Yes

What arrangements have been put in place by each 
Executing Entity during the reporting period to 
comply with the GP?

It has been recommanded to the EE to have a gender 
specialist from the ministry to help them carry out the 
implementation of the gender action plan.

Have the implementation arrangements at the EE(s) 
been effective during the reporting period?

No

Have any capacity gaps affecting GP compliance 
been identified during the reporting period and if so, 
what remediation was implemented?

No

 

Section 4: Grievances
Was a grievance mechanism established capable and 
known to stakeholders to accept grievances and 
complaints related to gender equality and women's 
empowerment?

Yes

Were grievances received during the reporting 
period?

No

 
List all grievances received through the grievance 
mechanism during the reporting period regarding 
gender-related matters of project/programme 
activities [6]

For each grievance, provide 
information on the 
grievance redress process 
used

Provide the 
status/outcome

Comments



 

Rating

Implementing Entity
 

Project 
components/outcomes

Alignment 
with AF 
outcomes

Expected Progress Progress 
to date Rating

Outcome 1.2. The capacities of 
decentralized technical 
services of the state are 
strengthened

Outcome 1

The technical services of the 
Government in charge for small 
irrigation including agriculture, 
agricultural engineering, 
environment, hydraulic, local farmers 
and artisans (female and male) 
receive training on: - The fight 
against climate change and food 
insecurity - The technologies 
promoted in the project The 
communities in the target area have 
revised their adaptation plan.

Delayed Unsatisfactory

Outcome 1.3. The capacities of 
farmers’ groups and other 
stakeholders to understand and 
adopt modern irrigation 
techniques to climate change 
are strengthened

Outcome 1, 
Outcome 3

Workshops are organized for local 
farmers and artisans to acquire 
knowledge on climate threats and 
adaptation measures, The 
communities in the target area have 
revised their adaptation plan.

Delayed Unsatisfactory

Outcome 1.4: The lessons 
learned are used to enhance the 
resilience of agriculture by 
irrigation through modern 
techniques to a larger scale

Outcome 8, 
Outcome 3

The most successful experiences and 
those missed are documented at local 
and national levels on development 
policies

Delayed Unsatisfactory

Outcome 2.1. Water 
management is strengthened 
and soil and water resources 
conservation are implemented

Outcome 4
At least 60% water savings are made 
on the developed areas of small 
irrigation

Delayed Unsatisfactory

Outcome 2.2. Energy bills 
related to water pumping are 
reduced

Outcome 6

The part of the power (electricity) 
charges represents less than 60% 
thanks to the use of solar pumping 
system on the existing sites

Delayed Unsatisfactory

Outcome 3.1 Support to the 
access to quality agricultural 
inputs

Outcome 5

100% of the producers benefit from 
the establishment of a fact sheet that 
will indicate the quality of inputs, the 
standards for their use, The best deals, 
the shops in good standing with the 
recommendations of the State, etc.

Delayed Unsatisfactory

Outcome 3.2. Support for the 
development of off-farm 
income generating activities

Outcome 6
At least, 70% of beneficiary 
households and agricultural producers 
develop additional IGA

Delayed Unsatisfactory

Please provide the Name and Contact information of the person(s) responsible for completing the 
Rating section



Name Email
Eric AMOUSSOU eamoussou@boad.org

Please justify your rating. Outline the positive and negative progress made by the project since it 
started. Provide specific recommendations for next steps.

From March 2022 to March 2023, the progress made by the project was very low. The first half of 2022 was 
mainly marked by a low project implementation due to the long procurement processes when it comes to the 
recruitment of the companies for the complementary studies and also to the insecurity in some beneficiary 
regions. These are the following recommendations for next steps in project implementation: - Prepare and 
submit a request for extension of the completion date in order to cover the delays due to COVID 19 and the 
security situation in the country.
 
Executing Entity / Project Coordinator
 

Project 
components/outcomes

Alignment 
with AF 
outcomes

Expected Progress Progress 
to date Rating

Outcome 1.2. The capacities of 
decentralized technical 
services of the state are 
strengthened

Outcome 1

The technical services of the 
Government in charge for small 
irrigation including agriculture, 
agricultural engineering, 
environment, hydraulic, local farmers 
and artisans (female and male) 
receive training on: - The fight 
against climate change and food 
insecurity - The technologies 
promoted in the project The 
communities in the target area have 
revised their adaptation plan.

Delayed Unsatisfactory

Outcome 1.3. The capacities of 
farmers’ groups and other 
stakeholders to understand and 
adopt modern irrigation 
techniques to climate change 
are strengthened

Outcome 1, 
Outcome 3

Workshops are organized for local 
farmers and artisans to acquire 
knowledge on climate threats and 
adaptation measures, The 
communities in the target area have 
revised their adaptation plan.

Delayed Unsatisfactory

Outcome 1.4: The lessons 
learned are used to enhance the 
resilience of agriculture by 
irrigation through modern 
techniques to a larger scale

Outcome 3, 
Outcome 8

The most successful experiences and 
those missed are documented at local 
and national levels on fuel 
development policies

Delayed Unsatisfactory

Outcome 2.1. Water 
management is strengthened 
and soil and water resources 
conservation are implemented

Outcome 4
At least 60% water savings are made 
on the developed areas of small 
irrigation

Delayed Unsatisfactory

Outcome 2.2. Energy bills 
related to water pumping are 
reduced

Outcome 6

The part of the power (electricity) 
charges represents less than 60% 
thanks to the use of solar pumping 
system on the existing sites

Delayed Unsatisfactory

100% of the producers benefit from 
the establishment of a fact sheet that 
will indicate the quality of inputs, the 
standards for their use, The best deals, 
the shops in good standing with the 

Outcome 3.1 Support to the 
access to quality agricultural 
inputs

Outcome 5 Delayed Unsatisfactory



recommendations of the State, etc.
Outcome 3.2. Support for the 
development of off-farm 
income generating activities

Outcome 6
At least, 70% of beneficiary 
households and agricultural producers 
develop additional IGA

Delayed Unsatisfactory

Please provide the Name and Contact information of the person(s) responsible for completing the 
Rating section

Name Email Institution
Hadiza NAMAKA namakahadiza@gmail.com Rural Engineering Department (DGGR)

Please justify your rating. Outline the positive and negative progress made by the project since it 
started. Provide specific recommendations for next steps.

The main constraints that hampered the implementation of activities during the year were: i) the 
consequences of the advent of the COVID-19 pandemic; ii) the double review in the procurement processes 
in which the Bank and the national procurement department have to provide a non objection letter for each 
stage; iii) the slowness and cumbersomeness of the procurement process. It should also be noted that the 
procurement method (restricted consultation) for recruiting firms to carry out additional studies and draw up 
call for interest is a fairly lengthy process, which risks delaying the start of development work.
 
Other
 
Project 
components/outcomes

Alignment with AF 
outcomes

Expected 
Progress

Progress to 
date Rating

Please provide the Name and Contact information of the person(s) responsible for completing the 
Rating section

Name Email

Please justify your rating. Outline the positive and negative progress made by the project since it 
started. Provide specific recommendations for next steps.

 
Overall Rating

Overall rating

Unsatisfactory

Please justify your rating. Outline the positive and negative progress made by the project since it 
started. Provide specific recommendations for next steps.

From March 2022 to March 2023, the progress made by the project was very low. The main constraints that 
hampered the implementation of activities during the reporting period were: i) the consequences of the 
COVID-19 pandemic; ii) the double review in the procurement processes in which the Bank and the national 
procurement department have to provide a non objection letter for each stage; iii) the slowness and 
cumbersomeness of the procurement process. It should also be noted that the procurement method (restricted 
consultation) for recruiting firms to carry out additional studies and draw up call for interest is a fairly 
lengthy process, which risks delaying the start of development work. These are the following 
recommendations for next steps in project implementation: - Identify other regions if the security situation 
does not improve - Prepare and submit a request for extension of the completion date in order to cover the 
delays due to COVID 19 and the securitary situation in the country.
 



Project Indicators

List of indicators

Type of Indicator 
(indicators towards 
Objectives, 
Outcomes, etc…)

Indicator Baseline Progress Since 
Inception

Target for Project 
End

Objectives

*Part of producers of 
intervention areas 
with access to time / 
at the right time to 
factors of 
productions adapted 
at reasonable cost 
*Number of new 
sources of revenue 
created

No producer in the 
target areas will 
benefit from the 
proposed 
comprehensive 
interventions

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*200 producer 
groups in 
intervention areas 
have 1,000 ha of 
irrigated sites 
developed with the 
drip or California 
system powered by 
solar energy to 
enhance the 
resilience of 
agriculture to water 
and energy stress 
due to climate 
change *Up to 51% 
of beneficiaries are 
women (young and 
older) *Up to 40 to 
50 % of 
beneficiaries are 
young people (male 
and female) *About 
4,000 households 
diversify their 
income sources to 
deal with the 
uncertainties related 
to climate change
*The technical 
services of the 
Government in 
charge for small 
irrigation including 
agriculture, 
agricultural 
engineering, 
environment, 
hydraulic, local 
farmers and artisans 
(female and male) 
receive training on: - 
The fight against 
climate change and 
food insecurity - The 
technologies 

Components

*Number and type 
of target institutions 
strengthened to 
minimize exposure 
to climate change 
and variability 
hazards *Percentage 
of the targeted 
population aware of 
the adverse impacts 
on climate change 
foreseen and the 
adequate responses

Insufficient training 
and documentation 
about the adaptation 
practices of the 
agriculture sector to 
climate change and 
its effects on food 
security

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.



promoted in the 
project *The 
communities in the 
target area have 
revised their 
adaptation plan *The 
most successful 
experiences and 
those missed are 
documented at local 
and national levels 
on fuel development 
policies

Outcomes

*Number of detailed 
preliminary project 
(APD), ESIA of sub-
project developed 
and approved for the 
sub-project 
*Number of the 
technical control of 
the constructions

*Full project 
proposal *E&S 
Management 
Framework *Pest 
and Pesticides 
Management Plan

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*200 documents of 
Detailed documents 
prepared and 
submitted for 
funding *200 ESIA 
report of sub-project 
are prepared and 
approved *2 
missions of control 
and supervision of 
works are carried out 
each year by a 
control Office

Outputs

*Number of detailed 
preliminary project 
(APD) *Number of 
ESIA of sub-project 
developed and 
approved for the 
sub-project

*Full project 
proposal *E&S 
Management 
Framework *Pest 
and Pesticides 
Management Plan

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*200 documents of 
Detailed documents 
prepared and 
submitted for 
funding *200 ESIA 
report of sub-project 
are prepared and 
approved

Outputs

Frequency of the 
missions of control 
and supervision of 
works

*Full project 
proposal *E&S 
Management 
Framework *Pest 
and Pesticides 
Management Plan

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

2 missions of control 
and supervision of 
works are carried out 
each year by a 
control Office

Outputs

*Number validation 
sessions *Support 
for environmental 
monitoring of sub-
projects

*E&S Management 
Framework *Pest 
and Pesticides 
Management Plan

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*Each ESIA report 
is reviewed and 
approved by the 
BEEEI of Niger 
*One support 
mission is conducted 
per year

The trainings on the 
consequences of the 
adverse impacts of 
climate change and 
adaptive measures in 
terms of small-scale 
irrigation are not yet 

The technical 
services of the 
Government in 
charge for small 
irrigation including 
agriculture, 
agricultural 

Outcomes

Number and type of 
target institutions 
strengthened to 
minimize exposure 
to climate change 
and variability 
hazards

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.



mastered by the 
decentralized 
services

engineering, 
environment, 
hydraulic, receive 
training on: - The 
fight against climate 
change and food 
insecurity - The 
technologies 
promoted in the 
project

Outputs

*Number of sessions 
of capacity building 
achieved *Number 
of people trained on 
climate change and 
its effects on food 
security

Number of people 
trained and sessions 
conducted are 
insufficient

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

Training workshops 
are organized during 
the first two years of 
the project on the 
impact of climate 
change and food 
security for 38 
frames, at the rate of 
2 frames in each of 
the 17 departments 
and one regional 
framework (4)

Outputs

*Number of sessions 
of strengthening of 
capacities organized 
*Number of people 
trained in order to 
meet, and mitigate 
the negative 
consequences of 
events due to climate 
change

The knowledge of 
technical services on 
the monitoring tools 
of soil and water 
resources are not 
updated

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

3 training 
workshops, one for 
each theme (GIS, 
monitoring of 
groundwater and soil 
fertility) are 
organized during the 
first two years of the 
project for 38 frames 
taken at the 
departmental and 
regional beneficiary 
services

Outputs

*Number of sessions 
of strengthening of 
capacities on E&S 
management 
organized *Number 
of guide to good 
practice of pesticide 
management 
developed and 
available to 
producers *Rate of 
adoption of best 
management 
practices by 
producers

*Control of 
environmental issues 
and social of all 
government actors 
involved in this 
innovative project is 
insufficient 
*Insufficient support 
from management of 
pesticides by farmers

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*5 training 
workshops are 
organized due to one 
per intervention 
region of the project 
*200 copies of 
manuals of good 
practice in the 
management of 
pesticides *At least 
80% of the 
producers have 
adopted good 
pratices on pest 
management

Percentage of the 
targeted population 
aware of the adverse 
impacts on climate 

The implementation 
of the sub-projects 
has not started yet. 
No progress has 

Workshops are 
organized for local 
farmers and artisans 
to acquire 

Outcomes
Workshops 
organized are 
insufficient



change foreseen and 
the adequate 
responses

been made since the 
inception.

knowledge on 
climate threats and 
adaptation measures, 
the communities in 
the target area have 
revised their 
adaptation plan

Outputs

*Number of 
mobilized actors 
*Number of 
activities of 
information and 
sensitization 
undertaken *Number 
and type of 
reduction of risks 
actions or strategies 
introduced at the 
local level

The conducted 
sensitization are 
insufficient

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

At least, 200 people 
among selected 
farmers benefit 
directly and 20,000 
people indirectly 
benefit from 
sensitization 
campaigns carried 
out during the 
second and third 
year of the project

Outputs

*Number of actors 
mobilized *Number 
of capacity building 
sessions undertaken 
*Rate of adoption of 
best management 
practices by 
producers

The number of 
farmers trained on 
the water economy 
is currently 
insufficient in the 
target areas

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*200 farmers benefit 
from training 
workshops on 
irrigation systems 
and agricultural 
techniques to reduce 
climate risks *More 
than 30 sessions are 
conducted

Outputs

*Number of actors 
mobilized *Number 
of capacity building 
sessions achieved

The number of 
artisans who have 
benefited from this 
training is 
insufficient 
compared to the 
needs

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*28 local craftsmen 
from beneficiary 
areas of the project, 
two craftsmen by 
department, are 
trained and equipped 
for the installation 
and repair of 
irrigation systems 
and innovative solar 
photovoltaic systems 
*At least, six 
workshops are 
organized during the 
first 3 years of the 
project

*Proportion of 
beneficiaries whose 
pesticide application 
capabilities have 
been strengthened 
*Number of health 
centre which 
capacities have been 
strengthened to 
handle the cases of 

*The capacities of 
the beneficiaries to 
the implementation 
and management of 
pesticides are very 
low *The capacity of 
health centres in the 
areas of intervention 
for toxicological 
situations are very 

*5 workshops are 
organized due to one 
per intervention 
region during the 
first and second 
years of the project 
implementation *5 
workshop are 
organized per year 
during two years to 

Outputs

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.



poisoning *Number 
of services of 
destruction of 
obsolete products 
and packaging of 
pesticides that have 
benefited from 
technical and 
financial support

limited *The field of 
intervention of the 
destruction of 
obsolete pesticides 
and pesticide 
packaging services is 
very limited

enhancing the 
capacity of health 
centers on 
toxicological 
Management *The 
services in charge of 
destruction of 
obsolete products 
and the packaging of 
pesticides are 
supported 
technically and 
financially for 
efficient 
management of 
obsolete products 
and the packaging of 
pesticides generated

Outputs

*Number of actors 
mobilized *Number 
of development 
plans adjusted to 
address the risks of 
climate change

The good practices 
of efficient use of 
water and soil 
resources are not 
observed by 
communities as part 
of a local adaptation 
plan integrating food 
security and climate 
change

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*12 local 
development plans 
are updated *20 
framework 
agreements are 
signed with 
communities for the 
effective use of land 
and water

Outcomes

The priorities 
relating to climate 
change are 
integrated into the 
national small 
irrigation strategy

Lack of 
documentation about 
the adaptation 
practices of the 
agriculture sector to 
climate change and 
its effects on food 
security

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

The most successful 
experiences and 
those missed are 
documented at local 
and national levels 
on fuel development 
policies

Outputs

Number of fact 
sheets elaborated on 
innovative irrigation 
technologies

Sheets on farming 
and climate 
resilience 
technologies 
practices are 
insufficient

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

11 fact sheets are 
compiled on the 
practices and 
promoted technical

Outputs

Number of 
awareness and 
advocacy activities 
held for 
parliamentarians and 
decision makers

The advocacy 
actions undertaken 
are insufficient

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

At least 5 meetings 
are held each year 
for the duration of 
the project

Number of 
workshops with all 
stakeholders, 
including policy 
makers to improve 
the National Small 

*1 meeting in the 
fourth year of the 
project *The action 
plan of the National 
Small Irrigation 
Strategy is revised to 

Outputs
The workshops 
organized are 
insufficient

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.



Irrigation Strategy 
and its action plan

strengthen the use of 
modern irrigation 
techniques as mean 
of resilience of 
populations to 
climate change and 
the fight against 
food insecurity and 
poverty

Outputs
A national project 
developed and 
scaled

The project will 
build on the lessons 
learned from the 
pilot project

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*A large project 
prepared and 
implemented to 
reach the majority of 
vulnerable 
populations by the 
end of the third year 
*More than 50% of 
farming 
communities in 
Niger practice 
agriculture on the 
basis of resilience 
thanks to intensified 
measures of project 
interventions 
throughout the 
country

Components

*Optimization levels 
in water use and land 
conservation 
*Number of farmers 
adopting improved 
technology Power of 
the renewable 
energy (GWh/an) 
produced *Part of 
the expenditures 
related to energy as 
regard the facilities

-Traditional farming 
techniques degrade 
soils and most 
common surface 
irrigation is 
ineffective to more 
than 50% -The 
charges of the power 
(electricity) often 
represents 60 to 70% 
of the cost of the 
motorized irrigation

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*At least 60% water 
savings are made on 
the developed areas 
of small irrigation 
*The part of the 
power (electricity) 
charges represents 
less than 60% in the 
irrigation cost.

Outcomes

*Optimization levels 
in water use *First 
results observed in 
land conservation 
*Improved physical 
infrastructure to 
address climate 
change *Number of 
farmers adopting 
improved 
technology

Traditional farming 
techniques degrade 
soils and most 
common surface 
irrigation is 
ineffective to more 
than 50%

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

At least 60% water 
savings are made on 
the developed areas 
of small irrigation

*Agricultural land 
(ha) developed or 
rehabilitated with 
irrigation system 

The implementation 
of the sub-projects 
has not started yet. 
No progress has 

1000 hectares 
developed are 
irrigated, with 600 
ha in drip and 400 ha 

Outputs

Irrigation with 
modern and 
innovative 
techniques is low



*Rehabilitated area 
*Number of wells 
for agricultural 
purposes achieved

been made since the 
inception.

in California 
networkWith 
boreholes performed 
on 2/3 of developed 
sites

Outputs

Number of physical 
assets strengthened 
or constructed to 
withstand conditions 
resulting from 
climate variability 
and change (by type 
of goods)

Water and soil 
resource 
conservation 
activities are not 
developed on the 
sites

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

1,500 hectares of 
which 1000 hectares 
of developed sites 
and 500 ha of 
immediate 
surroundings of the 
sites will be affected 
by the actions of 
protection and agro 
forestry and anti-
erosion treatments 
(stone bunds, 
crescents, thresholds 
and dry stone walls, 
Zaï, etc.), the 
planting of trees 
having nutritional or 
medicinal value as 
moringa and 
characteristics for 
composting for the 
restoration of soil 
fertility.

Outcomes

Power of the 
renewable energy 
(GWh/an) Part of the 
expenditures related 
to energy as regard 
the facilities

The charges of the 
power (electricity) 
often represents 60 
to 70% of the cost of 
the motorized 
irrigation

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

The part of the 
power (electricity) 
charges represents 
less than 60% thanks 
to the use of solar 
pumping system on 
the existing sites

Outputs Type of equipment
No equipment is 
available

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

200 modules of 5 ha 
of small irrigation 
schemes are 
equipped with a 
solar pumping 
system (solar panels, 
inverter, controller, 
connection 
accessories for 
pumping

*Percentage of 
farmers from 
targeted areas having 
benefited from 
agricultural input 
kits *Percentage of 
target population 
with the means of 
subsistence 

Farmers have low 
knowledge on the 
existence of quality 
fertilizers and 
pesticides Very few 
people have means 
of livelihoods 
sustainably resilient 
to climate change in 

*100% of the 
producers benefit 
from the 
establishment of a 
fact sheet that will 
indicate the quality 
of inputs, the 
standards for their 
use, The best deals, 

Components

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.



sustainably resilient 
to climate change

the target areas the shops in good 
standing with the 
recommendations of 
the State *At least, 
70% of beneficiary 
households and 
agricultural 
producers develop 
additional IGA

Outcomes

Percentage of 
farmers from 
targeted areas having 
benefited from 
agricultural input 
kits

Farmers have low 
knowledge on the 
existence of quality 
fertilizers and 
pesticides

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

100% of the 
producers benefit 
from the 
establishment of a 
fact sheet that will 
indicate the quality 
of inputs, the 
standards for their 
use, The best deals, 
the shops in good 
standing with the 
recommendations of 
the State, etc.

Outputs
Number of 
mobilized actors

Farmers do not have 
a sufficient support 
and advice in 
choosing quality 
fertilizers and 
pesticides

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

At least, 200 
producers receive 
support and advice 
on the basis of a 
dedicated technical 
fact sheet and also a 
grant of 75% for the 
acquisition of better 
quality inputs for the 
development 
perimeters

Outcomes

Percentage of target 
population with the 
means of subsistence 
sustainably resilient 
to climate change

Very few people 
have means of 
livelihoods 
sustainably resilient 
to climate change in 
the target areas

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

At least, 70% of 
beneficiary 
households and 
agricultural 
producers develop 
additional IGA

Outputs

*Type of revenue 
sources for 
households 
generated in the 
climate change 
scenario *% Women 
and youth who 
developed new IGA

Very few households 
have income sources 
adapted to climate 
change

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

IGA adapted to 
climate change 
scenarios are 
proposed and 
implemented by 
people including 
women and youth

*Number and type 
of adaptation assets 
(physical as well as 
knowledge) created 
to support individual 
and community 
strategies *Storage 

Outputs

The infrastructures 
of conservation of 
products are 
inadequate or 
inappropriate.

The implementation 
of the sub-projects 
has not started yet. 
No progress has 
been made since the 
inception.

*34 pilots group 
conservations stores 
*34 solar dryers *34 
agricultural 
marketing kiosks



capacity (Ton) built 
or rehabilitated for 
agricultural products

Comments

Most of the project indicators are subject to the finalization of the complementary studies. Once those are 
finished, the companies in charge of the works and the partners in charge of the enhancement of the irrigated 
perimeters and the specific capacity building activities can began the implementation. For now, 462 sites 
have been identified for the subprojects. The consultant will be recruited for the studies.  

Lessons Learned

Implementation and Adaptive Management

Describe any changes undertaken to 
improve results on the ground or any 
changes made to project outputs (i.e. 
changes to project design)

Challenges & Opportunities

To reduce the delays due to the 
procurement processes, the 
PMU has suggested a direct 
contracting process for the 
detailed execution studies.

Have the environmental and social 
safeguard measures that were taken been 
effective in avoiding unwanted negative 
impacts?

Challenges
Major E&S measures will be 
implemented as soon as works 
begin.

How have gender considerations been 
taken into consideration during the 
reporting period? What have been the 
lessons learned as a consequence of 
inclusion of such considerations on project 
performance or impacts? List lessons 
learned specific to gender, detailing 
measures and project/programme-specific 
indicators highlighting the role of women 
as key actors in climate change adaptation.

Challenges
The project plans to allocate at 
least 30% of funding to women 
and youth led organizations.

Were there any delays in implementation? 
If so, include any causes of delays. What 
measures have been taken to reduce 
delays?

Challenges

The project suffered from the 
security situation in some 
regions. Measures: Discussion 
with local authorities in order to 
change the regions or areas.

What implementation issues/lessons, 
either positive or negative, affected 
progress?

Challenges & Opportunities

Technical capacity-building 
conducted for governement 
officers (training on climate 
change and its impact on food 
security) were very valuable 
and an appropriate response to 
a crucial need and this helped 
to support the country facing 
post COVID-19 crises.

 

Has the project already reached mid term or project completion?(yes/no).

No  
 



Climate Resilience Measures
What have been the lessons learned, both positive 
and negative, in implementing climate adaptation 
measures that would be relevant to the design and 
implementation of future projects/programmes for 
enhanced resilience to climate change?
What is the potential for the climate resilience 
measures undertaken by the project/programme to be 
replicated and scaled up both within and outside the 
project area?

Readiness Interventions (Applicable only to NIEs that received one or more readiness 
grants)
What have been the lessons learned, both positive 
and negative, in accessing and implementing climate 
finance readiness support that would be relevant to 
the preparation, design and implementation of future 
concrete adaptation projects/programmes?
How have the outputs (such as manuals, guidelines, 
procedures or the experience from providing peer 
support, etc) from employing readiness grants been 
used to inform institutional capacity needs, gender 
issues, and environmental and social aspects in 
developing and implementing concrete 
projects/programmes for enhanced resilience to 
climate change?

Concrete Adaptation Interventions
What have been the lessons learned, both positive 
and negative, in implementing concrete adaptation 
interventions that would be relevant to the design and 
implementation of future projects/programmes 
implementing concrete adaptation interventions?
What is the potential for the concrete adaptation 
interventions undertaken by the project/programme 
to be replicated and scaled up both within and outside 
the project area?

Knowledge Management
How has existing information/data/knowledge been 
used to inform project development and 
implementation? What kinds of 
information/data/knowledge were used?
Has the existing information/data/knowledge been 
made available to relevant stakeholder? If so, what 
chanels of dissemination have been used?
Please list any knowledge products generated and 
include hyperlinks whenever posssible (e.g. project 
videos, project stories, studies and technical reports, 
case studies, tranining manuals, handbooks, strategies 
and plans developed, etc.)
If learning objectives have been established, have 
they been met? Please describe.
Describe any difficulties there have been in accessing 
or retrieving existing information (data or 



knowledge) that is relevant to the project. Please 
provide suggestions for improving access to the 
relevant data.
Has the identification of learning objectives 
contributed to the outcomes of the project? In what 
ways have they contributed?

Innovation
Describe any innovative practices or technologies 
that figured prominently in this project.

Complementarity/ Coherence with other climate finance sources
Has the project been scaled-up from any other 
climate finance? Or has the project build upon any 
other climate finance initiative?
If you answered yes, kindly specify the name of the 
Fund/Organization.
 

Results Tracker

Goal: Assist developing-country Parties to the Kyoto Protocol and the Paris Agreement that are particularly 
vulnerable to the adverse effects of climate change in meeting the costs of concrete adaptation projects and 
programmes in order to implement climate-resilient measures.

Impact: Increased resiliency at the community, national, and regional levels to climate variability and 
change.

Is this the mid-term or terminal project performance report? Before Midterm

Impact: Increased resiliency at the community, national, and regional levels to climate 
variability and change
 
Core Indicator: No. of beneficiaries 

Total % of female 
beneficiaries

% of Youth 
beneficiaries

Baseline information
Direct beneficiaries 
supported by the 
project

0 0 0

Baseline information
Indirect beneficiaries 
supported by the 
project

0 0 0

Baseline information
Total (direct + 
indirect 
beneficiaries)

0 0 0

Target performance 
at completion

Direct beneficiaries 
supported by the 
project

28000 50 18

Target performance 
at completion

Indirect beneficiaries 
supported by the 
project

2572000 50 18

Total (direct + 
indirect 

Target performance 
at completion

2600000 50 18



beneficiaries)

Performance at mid-
term

Direct beneficiaries 
supported by the 
project

Performance at mid-
term

Indirect beneficiaries 
supported by the 
project

Performance at mid-
term

Total (direct + 
indirect 
beneficiaries)

0 0 0

Performance at 
completion

Direct beneficiaries 
supported by the 
project

Performance at 
completion

Indirect beneficiaries 
supported by the 
project

Performance at 
completion

Total (direct + 
indirect 
beneficiaries)

0 0 0

 
Outcome 1: Reduced exposure to climate-related hazards and threats
 
Indicator 1: Relevant threat and hazard information generated and disseminated to stakeholders on a 
timely basis 

Number of targeted 
stakeholders - Total

Number of targeted 
stakeholders - % of 
female targeted

Hazards 
information 
generated and 
disseminated

Overall 
effectiveness

Baseline information
Target performance 
at completion
Performance at mid-
term
Performance at 
completion
 
Output 1.1 Risk and vulnerability assessments conducted and updated 

Indicator 1.1: No. of projects/programmes that conduct and update risk and vulnerability assessments

No. of 
projects/programmes
that conduct and 
update risk and 
vulnerability 
assessments

Sector Scale Status

Baseline information
Target performance 
at completion
Performance at mid-
term
Performance at 



completion
 
Output 1.2 Targeted population groups covered by adequate risk reduction systems 

Core Indicator 1.2: No. of Early Warning Systems

No. of adopted 
Early Warning 
Systems

Category 
targeted Hazard Geographical 

coverage
Number of 
municipalities

Baseline 
information
Target 
performance at 
completion
Performance at 
mid-term
Performance at 
completion
 
Outcome 2: Strengthened institutional capacity to reduce risks associated with climate-
induced socioeconomic and environmental losses
 
Indicator 2: Capacity of staff to respond to, and mitigate impacts of, climate-related events from 
targeted institutions increased 

Number of staff 
targeted - Total

Number of staff 
targeted - % of 
female targeted

Sector Capacity level

Baseline information 0 0 Agriculture 2: Low capacity
Target performance 
at completion

50 Agriculture 3: Medium capacity

Performance at mid-
term
Performance at 
completion
 
Output 2.1 Strengthened capacity of national and sub-national centres and networks to respond 
rapidly to extreme weather events 

Indicator 2.1.1: No. of staff trained to respond to, and mitigate impacts of, climate-related events

Total staff trained % of female staff trained Type
Baseline information 0 0 Public
Target performance at 
completion

3 50 Public

Performance at mid-term
Performance at 
completion
 

Indicator 2.1.2: No. of targeted institutions with increased capacity to minimize exposure to climate 
variability risks



Type Scale Sector Capacity Level
Baseline information Public National Agriculture 2: Low capacity
Target performance 
at completion

Public National Agriculture 3: Medium capacity

Performance at mid-
term
Performance at 
completion
 
Output 2.2. Increased readiness and capacity of national and sub-national entities to directly access 
and program adaptation finance 

Indicator 2.2.1: No. of targeted institutions benefitting from the direct access and enhanced direct access 
modality

Number of 
beneficiaries Scale Sector Capacity Level

Baseline information
Target performance 
at completion
Performance at mid-
term
Performance at 
completion
 
 
Outcome 3: Strengthened awareness and owernship of adaptation and climate risk 
reduction processes
 
Indicator 3.1: Increase in application of appropriate adaptation responses 

Percentage of targeted 
population applying adaptation 
measures

Sector

Baseline information 0 Agriculture
Target performance at completion 100 Agriculture
Performance at mid-term
Performance at completion
 
Output 3.1: Targeted population groups participating in adaptation and risk reduction awareness 
activities 

Indicator 3.1.1: Percentage of targeted population awareness of predicted adverse impacts of climate change, 
and of appropriate responses

No. of targeted 
beneficiaries

% of female participants 
targeted Level of awareness

Baseline information 0 0 2: Partially not aware
Target performance at 
completion

28000 50 3: Partially aware

Performance at mid-term
Performance at 
completion



 
Output 3.2: Stengthened capacity of national and subnational stakeholders and entities to capture and 
disseminate knowledge and learning 

Indicator 3.2.1: No. of technical committees/associations formed to ensure transfer of knowledge

No. of technical 
committees/associations

% of women represented 
in 
committes/associations

Level of awareness

Baseline information
Target performance at 
completion
Performance at mid-term
Performance at 
completion
 

Indicator 3.2.2: No. of tools and guidelines developed (thematic, sectoral, institutional) and shared with 
relevant stakeholders

No. of tools and 
guidelines Type Scale

Baseline information 0 Training manuals Local
Target performance at 
completion

200 Training manuals Local

Performance at mid-term
Performance at 
completion
 
 
Outcome 4: Increased adaptive capacity within relevant development sector services 
and infrastructure assets
 
Indicator 4.1: Increased responsiveness of development sector services to evolving needs from 
changing and variable climate 

Project/programme 
sector Geographical scale Response level

Baseline information
Target performance at 
completion
Performance at mid-term
Performance at 
completion
 
Core Indicator 4.2: Assets produced, developed, improved or strengthened 

Sector Targeted asset
Changes in asset 
(quantitative or 
qualitative)

Baseline information Agriculture
2: Physical asset 
(produced/improved/strenghtened))

2: Somewhat improved

Baseline information Disaster risk reduction
2: Physical asset 
(produced/improved/strenghtened))

2: Somewhat improved



Baseline information Food security
2: Physical asset 
(produced/improved/strenghtened))

3: Moderately improved

Baseline information Water management
2: Physical asset 
(produced/improved/strenghtened))

2: Somewhat improved

Target performance at 
completion

Agriculture
2: Physical asset 
(produced/improved/strenghtened))

3: Moderately improved

Target performance at 
completion

Disaster risk reduction
2: Physical asset 
(produced/improved/strenghtened))

3: Moderately improved

Target performance at 
completion

Food security
2: Physical asset 
(produced/improved/strenghtened))

3: Moderately improved

Target performance at 
completion

Water management
2: Physical asset 
(produced/improved/strenghtened))

3: Moderately improved

Performance at mid-term
Performance at 
completion
 
Indicator 4.1.1: Vulnerable development sector services and infrastructure assets strengthened in 
response to climate change impacts, including variability 

Indicator 4.1.1: No. and type of development sector services to respond to new conditions resulting from 
climate variability and change

Number of services Type Sector
Baseline information
Target performance at 
completion
Performance at mid-term
Performance at 
completion
 
 
Outcome 5: Increased ecosystem resilience in response to climate change and 
variability-induced stress
 
Indicator 5: Ecosystem services and natural resource assets maintained or improved under climate 
change and variability-induced stress 

Natural resource 
improvement level Sector Type

Baseline information 2: Partially effective Agriculture Land
Target performance at 
completion

3: Moderately effective Agriculture Land

Performance at mid-term
Performance at 
completion
 
Output 5: Vulnerable ecosystem services and natural resource assets strengthned in response to 
climate change impacts, including variability

Core Indicator 5.1: Natural Assets protected or rehabilitated

Total number of 
natural assets or 

Natural asset or 
Ecosystem (type) Unit Effectiveness of 

protection/rehabilitation



ecosystems 
protected/rehabilitated

Baseline information
Cultivated 
land/Agricultural 
land

1000 ha rehabilitated 1: Ineffective

Target performance 
at completion

Cultivated 
land/Agricultural 
land

1000 ha protected
3: Moderately 
effective

Performance at mid-
term
Performance at 
completion
 
 
Outcome 6: Diversified and strengthened livelihoods and sources of income for 
vulnerable people in targeted areas
 
Indicator 6.1: Increase in households and communities having more secure access to livelihood assets 

No. of targeted 
households

% of female headed 
households Improvement level

Baseline information 0 0 1: No improvement
Target performance at 
completion

0 0 3: Moderate improvement

Performance at mid-term
Performance at 
completion
 
Indicator 6.2: Increase in targeted population's sustained climate-resilient alternative livelihoods 

No. of targeted 
households

% of female headed 
households

% increase in 
income level vis-à-
vis baseline

Alternate Source

Baseline information
Target performance 
at completion
Performance at mid-
term
Performance at 
completion
 
Output 6 Targeted individual and community livelihood strategies strengthened in relation to climate 
change impacts, including variability

Indicator 6.1.1: No. and type of adaptation assets created or strengthened in support of individual or 
community livelihood strategies

Number of Assets Type of Assets Sector Adaptation 
strategy

Baseline information 4 Physical capital Multi-sector
ICT and information 
dissemination

Target performance 
at completion

12 Adaptation strategies Multi-sector
ICT and information 
dissemination

Performance at mid-



term
Performance at 
completion
 
Core Indicator 6.1.2: Increased income, or avoided decrease in income 

Number of households 
(total number in the 
project area)

Income source Income level (USD)

Baseline information
Target performance at 
completion
Performance at mid-term
Performance at 
completion
 
 
Outcome 7: Improved policies and regulations that promote and enforce resilience 
measures
 
Indicator 7: Climate change priorities are integrated into national development strategy 

Integration level
Baseline information 1: None
Target performance at completion 3: Some
Performance at mid-term
Performance at completion
 
Output 7:Improved integration of climate-resilience strategies into country development plans

Indicator 7.1: No. of policies introduced or adjusted to address climate change risks

No. of Policies 
introduced or 
adjusted

Sector Scale Type

Baseline information
Target performance 
at completion
Performance at mid-
term
Performance at 
completion
 
Indicator 7.2: No. of targeted development strategies with incorporated climate change priorities 
enforced 

No. of Development 
strategies Regulation Effectiveness

Baseline information 0
1: Not enforced (No 
elements implemented))

1: Ineffective

Target performance at 
completion

12
3: Partially enforced 
(Some elements 
implemented)

3: Moderately effective

Performance at mid-term



Performance at 
completion
 
 
Outcome 8: Support the development and diffusion of innovative adaptation practices, 
tools and technologies
 
Indicator 8: Innovative adaptation practices are rolled out, scaled up, encouraged and/or accelerated 
at regional, national and/or subnational level 

Sector of innovative 
practice Geographic Scale Type

Baseline information Focus on communities Local Innovation replicated
Target performance at 
completion

Focus on communities Local Innovation replicated

Performance at mid-term
Performance at 
completion
 
Output 8: Viable innovations are rolled out, saled up, encourages and/or accelerated

Indicator 8.1: No. of innovative adaptation practices, tools and technologies accelerated, scaled-up and/or 
replicated

No. of innovative 
practices/ tools 
technologies

Sector Status Effectiveness

Baseline information 0 Agriculture
No innovative 
practices

1: Ineffective

Target performance 
at completion

3 Agriculture
Completed 
innovation practices

4: Effective

Performance at mid-
term
Performance at 
completion
 
Indicator 8.2: No. of key findings on effective, efficient adaptation practices, products and 
technologies generated 

No. of key findings 
generated Type Effectiveness

Baseline information
Target performance at 
completion
Performance at mid-term
Performance at 
completion
 


