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GOVERNMENT OF BELIZE

Ministry of Finance, Investment, Economic Transformation,
Civil Aviation & E-Governance

Our Ref: IA/AF/1/25 (24) August 5, 2025

The Adaptation Fund Board 
c/o Adaptation Fund Board Secretariat 
Email: afbsec@adaptation-fund.org 
Fax: 202 522 3240/5 

Subject: Endorsement for �Scaling-up Local/Community-Led Action for Resilience Building 
in Caribbean SIDS to the Impacts of Climate Change�

In my capacity as the designated authority for the Adaptation Fund in Belize, I confirm that the 
above regional project proposal is in accordance with the Government of Belize�s national 
priorities in implementing adaptation activities to reduce adverse impacts of, and risks posed by, 
climate change in the region.

Accordingly, I am pleased to endorse the above project proposal with support from the Adaptation 
Fund. If approved, the project will be implemented by the Caribbean Development Bank (CDB)
and executed by entities to be determined.

Sincerely,

Mr. Carlos Pol
Chief Executive Officer
Ministry of Economic Transformation & AF National Designated Authority for Belize 

C:
Mr. Leroy Martinez, Ag. Director, Climate Finance Unit, Ministry of Economic 
Transformation
Mr. Jason Middleton, Senior Project Officer, Climate Finance Unit, Ministry of 
Economic Transformation 

P.O. Box 42 
Ground Floor, Sir Edney Cain Building
Belmopan City
Belize, Central America

 
Tel:          (501) 880-2526
                (501) 880-2527 

Email: econdev@med.gov.bz



Letter of Endorsement by Government of Grenada

July 28, 2025

To: The Adaptation Fund Board 
c/o Adaptation Fund Board Secretariat 
Email: afbsec@adaptation-fund.org 
Fax: 202 522 3240/5 

Subject: Endorsement for Scaling-up Local/Community-Led Action for 
Resilience Building in Caribbean SIDS to the Impacts of Climate Change

In my capacity as designated authority for the Adaptation Fund in GRENADA, I confirm 
that the above regional project proposal is in accordan s  national 
priorities in implementing adaptation activities to reduce adverse impacts of, and risks, 
posed by climate change in the State of Grenada.

Accordingly, I am pleased to endorse the above project proposal with support from the 
Adaptation Fund. If approved, the project will be implemented by the Department of 
Economic, Sustainable Development and Planning (formerly known as the Department of
Economic and Technical Cooperation) and executed by the Ministry of Economic 
Development, Planning and Co-Operatives.

Sincerely, 

         Hon. Lennox John Andrews
Minister for Economic Development, Planning & 

Cooperatives; Agriculture & Lands, Forestry, Blue Economy 
& Marine Affairs.

..MJ/



Minister: Hon. Matthew Samuda, MP | Permanent Secretary: Mr. Wayne O. Robertson, JP

MINISTRY OF WATER, ENVIRONMENT & CLIMATE CHANGE

16A Half Way Tree Road, Kingston 5
Telephone No.: (876) 633-7500, Ext 2500

Email: psoffice@mlca.gov.jm

ANY REPLY OR SUBSEQUENT REFERENCE TO THIS COMMUNICATION SHOULD BE ADDRESSED TO THE PERMANENT SECRETARY

January 26, 2026

The Adaptation Fund Board 
c/o Adaptation Fund Board Secretariat

To Whom it May Concern,

Subject: Endorsement for Scaling-up Local/Community-Led Action for Resilience Building 
in Caribbean SIDS to the Impacts of Climate Change

In my capacity as designated authority for the Adaptation Fund in Jamaica, I confirm that the above 
regional national priorities in 
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate 
change in Jamaica. 

Accordingly, I am pleased to endorse the above project proposal with support from the Adaptation 
Fund. If approved, the project will be implemented by the Caribbean Development Bank and 
executed regionally by the Caribbean Natural Resources Institute. 

Sincerely,

Ambassador Dale Webber
Special Envoy for Climate Change, Environment, Ocean and The Blue Economy

cc: Wayne O. Robertson, JP Permanent Secretary
Dr Sharon Morrison, JP Director General
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Activity 1: Formulate the 
project/programme full funding proposal 
guided by the outline and requirements 
of the Adaptation Fund (AF)  
Developed Proposal for Locally Led 
Adaptation (LLA) Regional 

be informed by Activities 2 to 6. 

Proposed Actions: 

Full Funding Proposal 
Prepared and Approved (Draft 
and final Document). 

 
 

Project Development 
Specialist (PDS) 
professional fees (this may 
also require other 
specialists working with 
the PDS to complete the 
funding proposal). 

 
1  
2  

 
3  
4  
5  



 

 
 

 

4 5

a. Prepare all relevant sections of the 
funding template based on data 
gathered from Activity 2, 3, 4, 5 and 
6 below. Also, information collected 
from desk work and other 
consultations. 

b. Relevant focus placed on identifying 
financial and project/programme 
risks and risk management measures. 

c. Identifying criteria for selection of 
sub-projects that are unidentified. 

Activity 2: Undertake Feasibility 
Studies to confirm project sites and 
engage communities in the collection of 
information for project design and 
preparation. 

Proposed Actions: 
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a. Feasibility studies 
completed with project 
sites identified and 
confirmed. 

 
 Community stakeholder 

engagement report(s) and 
plan completed. 
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Activity 3: Gender Assessment and 
Action Plan. 

Proposed Actions: 

a. Undertake desk review of all 
relevant documents. 

b. Using differential participatory and 
consultative (qualitative) as well as 
quantitative methodologies, conduct 
a comprehensive gender analysis of 
the project. This will include 
examining the different roles, rights, 
needs and opportunities of women 
and men in the context of the 
proposed project and the respective 
partner countries; their access to 
resources, services, and capacity 
development; their activities; and the 
constraints they face relative to each 
other. This assessment will 
specifically consider the baseline 
knowledge, attitudes and practices 
(KAP) of females and males with 
regards to climate change, climate 
variability and adaptation and draw 
on data and information produced 
under relevant initiatives. The 
analysis will adopt an 
intersectionality perspective which 
will allow cross-referencing of 
intersecting variables such as age, 
disability, and geographic location. 

c. Design and implement a post 
evaluation assessment of primary 
and secondary (institutional) 
beneficiaries, disaggregated by sex, 
to measure changes in KAP. 

d. Recommend project design features 
that help address existing gender 
disparities and foster gender 
equality. 

e. Undertake public consultations. 
f. Define gender-sensitive/responsive 

indicators and associated mid-term 
and final targets to be included in the 
logical framework at impact, 
outcome and output level; determine 
the budgetary allocations for 
undertaking each of the proposed 
gender-sensitive/responsive 
activities; and recommend 
mechanisms to ensure 

 
 
 
 
 

 Gender assessment and 
action plan prepared and 
submitted. 
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implementation of the gender action 
plan. 

g. The study will align with LLA 
Principle 2 - Addressing structural 
inequalities faced by women, youth, 
children, people living with 
disabilities, the displaced, Indigenous 
and Tribal Peoples, and marginalised 
ethnic groups. 

h. For those unidentified sub-projects 
under Component 2, ensure 
compliance with the AF Gender 
Policy. 
 

Activity 4: Prepare Environmental and 
Social Management Plan (ESMP) and 
Environmental and Social Management 
Framework (ESMF) for unidentified 
sub-projects. 

 

a. For each partner country, identify the 
nature and magnitude of any actual or 
potential changes to the physical, 
biological, climatic and socio-
economic and cultural environment 
that may result from the proposed 
project, and rate the probability of 
these risks occurring. 

b. 

 
c. Determine the environmental and 

social impacts of the project 
construction and operational impacts, 
both negative and positive. 

d. Develop an ESMP that identifies 
measures to avoid, minimise or 
mitigate and compensate the potential 
negative environmental and social 
risks.  Specifically, the ESMP will 
provide details on the project outputs, 
environmental and social project 
impacts, mitigation measures being 
proposed, their estimated costs, 
parameters to be measured, frequency 
or timing of measurements and 
responsibilities for monitoring and 

cycle. 
e. Undertake public consultations of 

potentially affected groups and civil 
society organisations in a culturally 
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appropriate, non-discriminatory and 
gender sensitive manner to improve 
the understanding of local conditions 

enable the co-development of 
appropriate risk mitigation measures. 

f. Outline the institutional arrangements 
for implementing the ESMP, 
including provisions for supervision 
and regular monitoring. 

g. For those unidentified sub-projects 
under Component 1 and 2, ensure 
compliance with the AF 
Environmental and Social Policies 
and CDB safeguards, with the task of 
developing an ESMF, which outlines 
procedures to manage potential 
environmental and social risks when 
the specifics of these sub-projects are 
not know at project design. 
 

Activity 5: Undertake assessment and 
provide solutions for devolving decision 
making to the local level.   

Proposed Actions: 

a. Linked to Activity 1, assess how 
local institutions and communities 
can lead implementation to ensure 
decision-making powers over project 
activities. This assessment should 
extend to identifying indicators to 
monitor and evaluate success. 

b. Recommendations should also be 
made on strategies to securing local 
involvement throughout the project 
implementation cycle. 

 
 
 
 
 
 

 Report outlining 
recommendations for 
devolving decision making 
to the local community 
level prepared and 
submitted 
(recommendations to be 
incorporated into project 
design, especially under 
Implementation 
Arrangements). 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
Community Development 
Specialist professional 
fees  
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Activity 6: Country/ Community 
Validation Sessions   

Proposed Actions: 

Under a validation workshop in each 
country to present the draft funding 
proposal to ensure accuracy and 
relevance of project activities with the 
needs of the communities. All feedback 
will inform the final proposal before 
official submission to AF. This will also 
focus on the engagement needs and 
preferences of each community.  

 
 
 
 
 
Validation Report prepared 
and submitted. 

 
 
 
 
 
 

 
 
 
 
 
Virtual and In-person 
validation workshops held 
with communities and 
stakeholders.  

Activity 7: Support the translation of 
documents for engagement with 
indigenous communities. 

Proposed Actions: 

 Translate documents from English to 
language suitable (e.g. Maya Mopan 

communication with indigenous and 
tribal communities. Also, translate 
from tribal language to English.  The 
engagement with Indigenous and 
Tribal Leaders should be culturally 
appropriate and co-designed through a 
consultative process.  

 
 
 
 
 
 
Translated documents 
prepared. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
Translation of documents 
for engagement with 
indigenous and tribal 
communities in Belize to 
provide culturally 
appropriate information. 
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INITIAL GENDER ASSESSMENT  
 
Gender Assessment: Antigua and Barbuda, Saint Vincent and the Grenadines, Grenada, Belize and 
Jamaica 
 
INTRODUCTION 
 
The Caribbean small island developing states (SIDS) of Antigua and Barbuda, Saint Vincent and the 
Grenadines, Grenada, Belize, and Jamaica face acute vulnerability to climate change and disaster risks. 
Intensifying hurricanes, rising sea levels, saltwater intrusion, drought, and flooding threaten lives, 
livelihoods, and critical infrastructure. These environmental shocks intersect with entrenched gender 
inequalities, shaping how risks are experienced, resources accessed, and adaptation strategies pursued.
Across the five countries, women are disproportionately concentrated in informal, climate-sensitive 
sectors such as agriculture, tourism, and small-scale trade, while also carrying the largest share of unpaid 
care work. Men, meanwhile, dominate high-risk occupations such as construction and fishing. These 
structural differences create gender-differentiated vulnerabilities with women facing greater barriers to 
recovery due to weaker access to finance, land, and social protection, and men experiencing elevated 
occupational exposure during disasters. 
 
Key health and demographic indicators highlight persistent gender gaps. Maternal mortality has declined 
but remains a concern, ranging from about 35 per 100,000 live births in Antigua and Barbuda to roughly
80 per 100,000 in Jamaica. Infant mortality is lowest in Antigua and Barbuda (7 per 1,000 live births) and 
highest in Jamaica (18 per 1,000). Life expectancy is consistently higher for women (78 80 years in the 
smaller islands, 74 years in Jamaica) compared to men (72 75 years). Education outcomes reflect near 
gender parity or a slight advantage for girls, with women achieving higher enrolment and completion in 
secondary and tertiary education. Yet occupational segregation persists, as women remain underrepresented 
in technical and vocational fields critical to higher-paying and climate-resilient employment. Poverty and 
labour market participation continue to disadvantage women. Female-headed households are 

ts, 
collateral, and credit. Labour force participation rates are consistently 10 20 percentage points lower for 

concentrated in services, caregiving, and informal trade, while men dominate construction, fishing, and 
agriculture, leaving women with less access to pensions, insurance, and social protection. 
 

is below parity in all five countries, ranging from just 5.6% in Antigua and Barbuda to 31.3% in 
Grenada, with Jamaica, Belize, and Saint Vincent and the Grenadines falling between 12% and 22%. While 
women often engage actively in community disaster committees and local associations, their contributions 
are rarely translated into influence over decision-making or resource allocation. Legally, all five countries 
guarantee equality under their constitutions and have ratified the Convention on the Elimination of All 
Forms of Discrimination against Women (CEDAW), yet implementation gaps remain. According to World 
Bank Women, Business and the Law data, Grenada scores 80.6/100, Jamaica 74.4/100, while Antigua 
and Barbuda, Belize, and Saint Vincent and the Grenadines also reflect gaps in pay equity, workplace 
protections, and access to assets. Customary practices particularly around inheritance and land rights 

 
 
Finally, gender norms and social expectations reinforce a traditional division of labour: women shoulder 
unpaid household and care responsibilities, while men are seen as breadwinners and first responders in 

time poverty and mobility constraints, reducing their participation 
in training and leadership, while exposing men to occupational and psychosocial risks in hazard-prone 



work. Intersectional inequalities compound these challenges, with rural women, indigenous groups in 
Belize, women with disabilities, elderly women, and migrants facing disproportionate barriers to 
information, finance, and services. Taken together, these dynamics underscore that while the five Caribbean 
SIDS share many structural vulnerabilities, each reflects distinct gendered realities. Any climate resilience 
or adaptation initiative must therefore integrate gender analysis and equity considerations at every 
stage, ensuring that women and men not only share equitably in the benefits of adaptation measures but 
also contribute meaningfully to shaping solutions for a greener, stronger, and more inclusive Caribbean 
future. 
 
COUNTRY ASSESSMENT 
 

Antigua and Barbuda 
 

Antigua and Barbuda has articulated broad commitments to inclusive growth, yet persistent gender gaps 
shape how women, men, girls, and boys access opportunities, resources, and decision-making. The CDB 
Country Gender Assessment (CGA) finds that although ma -
women remain adversely affected by systemic socio-cultural, economic, and political inequalities while 
men and boys also face gendered risks (e.g., masculinities tied to dominance, risk-taking, and under-
performance in some education pathways).  
 
Social Norms and Structural Context  
 
Within the wider socio-cultural narrative, gender is often treated as non- -

-paid, insecure roles 
aligned with domesticity/care while men dominate sectors that drive GDP and are prioritized for 
development. Consequently, women experience higher unemployment and longer spells of inactivity once 
out of work. These dynamics risk excluding women from growth strategies and widening wage gaps if left 
unaddressed.  
 
Economic participation and access to productive assets 
 

-added sectors. The 
CGA highlights restricted access to and control over means of production especially land and credit, which 

ains enterprise growth. Agriculture illustrates this paradox. In 
this sector, men account for about 71% of workers recorded in agriculture/forestry/hunting, while many 
women contribute substantially to farming often subsistence or near-market without formal recognition or 

opportunity, but it requires policy and programmatic support to translate access into income security.  
 
Education and Skills 
 
The system shows near parity in attendance at primary and secondary levels, with familiar regional patterns 

-performance emerging in certain indicators. Post-secondary and TVET choices mirror 
stereotypes with women track into care and service 
often later reproduces labour-market segregation and earnings differentials. Teenage pregnancy remains a 

, consistent 
implementation and comprehensive services are needed to avoid permanent exclusion.  
 
Health and sexual and reproductive health  
 
The CGA flags uneven access to SRH services and the need to strengthen adolescent SRH, counseling, and 



reintegration pathways for teen mothers to avoid long-term scarring effects on schooling and livelihoods. 
Services must extend beyond urban centres and be sensitive to stigma, care burdens, and transport costs 
that limit utilization for low-income households.  
 
Gender-based Violence (GBV) 
 
GBV is identified as a significant constraint to safety, health, and economic participation. The Directorate 
of Gender Affairs (DOGA) operates a 24-hour crisis hotline and crisis centre, delivers court advocacy and 
victim support groups, and leads community outreach and prevention. Even so, the CGA underscores the 
need for stronger multi-agency coordination, standardized data, and sustained resources to shift social 
norms and improve justice and survivor services.  
 
Leadership and decision-making 
 

Parliamentary and board composition documented in the CGA shows under-representation of women in 
 more visible in parts of the public service 

(e.g., permanent secretaries/department heads). Absent deliberate mechanisms (targets/temporary special 

budget priorities will remain constrained.  
 
Institutional, policy framework and capacity 
 
Antigua and Barbuda does not have a National Gender Policy, despite previous commitments to develop 
one. DOGA, established in 1981 and upgraded in 1985, serves as the national gender machinery with a 
wide mandate; prevention/response to GBV, training, SRH advocacy, research, and political leadership 
development (including support to CIWiL). Yet the CGA documents limited fiscal space. In 2013, DOGA 

-government gender 
mainstreaming, data systems, and program scale-up. The CGA also notes that major national policies 
(NEST Plan, Tourism Policy, Public Sector Transformation Plan) reference gender only superficially often 
token mentions without analysis, targets, or indicators signaling a broader implementation gap between 
commitments and operational practice.  
 
Intersectional vulnerabilities and shocks  
 
Gender gaps are intersected with poverty, age, and geography. Single-parent women are particularly 
sensitive to tax/price shifts and service disruptions; youth (especially young men disengaging from school) 
face precarious job prospects; and women in informal work bear disproportionate shock burdens. The CGA 
further cautions that reform packages (e.g., tax harmonization) must be ex-ante gender-assessed to avoid 
regressive impacts on vulnerable groups. Given climate and disaster exposure across Antigua and Barbuda, 

enterprise realities. The country faces acute vulnerability to hurricanes and coastal erosion, with gender 
inequalities amplifying climate risks. Women dominate the tourism and service sectors, which are highly 
sensitive to shocks such as Hurricane Irma (2017). Many women operate in informal and seasonal work, 
leaving them with limited social protection. Female-headed households represent a large share of the poor 
and are more likely to lack insurance, credit, and property titles. 
 
The WBL 2024 report shows gaps in access to assets and equal pay protection. Inheritance and land tenure 
practices further disadvantage women, limiting their ability to invest in climate-smart livelihoods. Men are 
concentrated in construction and fishing, occupations directly exposed to storm surges and hurricanes. 



in recovery programs. Therefore, early warning systems must integrate multi-channel communications 
accessible to caregivers; grant schemes should prioritize women-led enterprises; shelters must adopt GBV-
responsive standards. 
 

Grenada 
 

Grenada has laid the foundations for gender equality in policy commitments, institutional design, and public 
dialogue. The Government worked alongside CDB to develop a Country Gender Assessment (CGA) in 
2014 while simultaneously advancing a Gender Equality Policy and Action Plan (GEPAP) process. This 
alignment recognized that reducing gender gaps is core to inclusive growth, human security, and good 
governance. 
 
Gender Norms and Social Context 
 

addiction, violence, and poorer male health outcomes. On the other, less visible but no less consequential 
abour-force participation, heavier unpaid care burdens, 

teenage pregnancy, and exposure to gender-based violence (GBV). Both dynamics carry human, social, and 
fiscal costs, from lost schooling to pressures on health and security systems.  
 
Education  
 
Education access has expanded, but outcomes diverge by sex and level. The OECS Education Sector 

-secondary and tertiary levels and gender disparities 
secondary drop-

drop-out often tracks to early entry into fishing, construction, and other male-typed work or to risk 
behaviours. The CGA calls for targeted pedagogy for boys, systematic data on repetition/attrition, robust 
reintegration for teen mothers, and stereotype-free curricula and teacher training.  
 
Labour, livelihoods, and economic opportunities  
 
Labour force participation has inched up overall, with 2011 totals 60.5% (males 67.4%, females 53.5%). 
Yet gaps persist with female unemployment (31.8%) which far exceeded male unemployment (17.9%) in 
2011/2008 datasets, and young people face especially high rates. Sectoral segregation is pronounced, with 
men concentrated in agriculture, fishing, construction, and utilities, and women clustering in services and 
public sector roles. Post-hurricane reconstruction temporarily pulled more women into the labour force, but 
durable progress requires asset access (land, credit), skills pipelines, and formalization pathways for women 
in MSMEs and care-intensive work. The CGA also highlights that female heads of household are over-
represented among the poor, with lower participation and pay, and significant unpaid reproductive labour
leaving many households thinly protected against shocks.  
 
Health  
 

CGA period, but uneven sexual and reproductive health access and adolescent pregnancy remain key 
d lifetime earnings; policy responses must pair SRH 

services and counseling with guaranteed school reintegration and childcare support to avoid permanent 
exclusion. 
  
Gender-based violence (GBV) 
 



GBV is pervasive and multifaceted, with high social and economic costs. Grenada has developed a National 
Strategic Action Plan on GBV and specialized institutional responses (police, justice, health, education 
linkages), coordinated by the Division of Gender and Family Affairs. The CGA emphasizes the need to 
standardize sex-disaggregated data, deepen survivor-centred services (shelter, counseling, legal aid), and 
invest in prevention with youth, communities, and media. Additionally, Grenada is one of the five countries 
in the Caribbean for which there is relatively recent data on the prevalence of Violence Against Women 

Grenada Central Statistical Office using the World Health Organization (WHO) Multi-Country 

economic violence in intimate relationships, and with non-partner sexual violence. It examined whether 
this had happened to women at any point over their lives (lifetime prevalence), and if it happened in the 12 
months prior to the survey (current prevalence).  
 
The key findings from this survey were: Lifetime Prevalence of physical and/ or sexual Intimate Partner 
Violence (IPV) in Grenada is 29 per cent. This means that almost thirty per cent of women in Grenada have 
experienced some kind of physical or sexual violence in their intimate relationships over their lifetime. The 
physical violence may include being slapped, kicked/punched, or threatened with, or injured by, a weapon. 
Among those Grenadian women who suffer lifetime physical violence from their intimate partner, more 
than two-thirds of them this violence is severe  hitting, kicking, burning or threatening with a weapon. For 
many women the abuse does not stop during pregnancy. Among ever-pregnant women, 5.3 per cent 
reported being beaten during at least one pregnancy, including in her stomach. These beatings are almost 
universally perpetrated by the father of the child. Close to one in every ten Grenadian women has 
experienced sexual violence in her intimate relationships over her lifetime. Sexual violence includes being 
raped by a partner, or sexually assaulted in some other way, including intimidated into having sex, or forced 
to engage in sexual acts to which the women object. Emotional abuse is the most common form of IPV and 
suffered by about three in every ten Grenadian women. 
 
Leadership and decision-making 
 

elected seats in the Lower House after the 2013 elections, and 2 of 13 (15.4%) appointed seats in the Senate 
ranking 23rd of 142 democracies at that time. Still, women remain under-represented on public and private 
boards (roughly one quarter to one third), and party pipelines and financing continue to shape candidacies. 

-responsive legislative agenda.  
 
Institutions, policy frameworks and capacity  
 

GEPAP implementation, supported by proposed Gender Focal Points across ministries and a National 
Gender Equality Commission. The CGA recommends strengthening status, staffing, and budget; building 
a national gender database; and embedding gender analysis across legislation, planning, and monitoring. 
This architecture is pivotal for converting commitments into results. 
 
Risk, Climate and resilience  
 
As a small island state, Grenada is highly exposed to climate- and disaster-related shocks. The CGA links 
disasters to gender-differentiated impacts, from livelihood disruption to intensified unpaid care. Risk 
management, recovery, and climate adaptation m -

fisheries, and tourism sectors that are deeply climate sensitive. The EnGenDER Grenada brief highlights 
that women are concentrated in informal trading, agro-processing, and services, while men dominate larger-



scale farming and fishing. Female-headed households (30% of households) are disproportionately poor, 
with weak access to credit and land tenure. The WBL 2024 score for Grenada is 80.6/100, reflecting gaps 
in childcare provisions and pay equity. Although Grenada has progressive gender and climate policies, such 
as the National Climate Change Policy and the Gender Equality Policy and Action Plan, operationalization 
is limited, few budgets or monitoring systems include sex-disaggregated indicators. 
 

Belize  
 

Belize has made notable strides in advancing gender equality, anchored by its National Gender Policy 

significant gender disparities persist across social, economic, political, and cultural spheres. These 
disparities are shaped not only by gender but also by class, ethnicity, and geography, with indigenous and 
rural populations often facing the sharpest exclusions. While the country has articulated clear policy 
commitments, implementation gaps, resource limitations, and deeply entrenched socio-cultural norms 
continue to undermine progress. 
 
Social and Cultural Context  
 
Belizean society remains deeply influenced by patriarchal traditions, reinforced by faith-based institutions 
and long-standing cultural norms. Men are generally viewed as the primary providers and decision-makers, 
while women are expected to shoulder the majority of domestic and caregiving responsibilities. These 
gendered expectations limit the opportunities available to both men and women and are evident in 
education, employment, and political participation. In some communities, traditional beliefs extend to the 
condoning of gender-based violence (GBV); surveys reveal that more than one in ten respondents 
considered a husband justified in beating his wife, with higher acceptance rates in rural areas. Such attitudes 
perpetuate harmful cycles of violence and inequality. 
 
Education 
 
Belize has achieved near-universal enrolment at the primary level, yet completion rates remain troubling. 
Less than half of primary school students complete their education, with boys disproportionately dropping 
out compared to girls (around 38% completion for boys versus 48% for girls). At the secondary level, 
participation is low, just over 40% of eligible students are enrolled, undermined by economic barriers, 
geographic inaccessibility, and early pregnancy among girls. Subject choices reflect entrenched
stereotypes; boys gravitate to technical and vocational tracks, while girls are clustered in service-oriented 
and caregiving fields. Leadership roles within the education sector are also male-dominated, despite the 
teaching profession being largely female. These dynamics limit pathways to higher education and skilled 
employment, reinforcing occupational segregation in the labour market. 
 
Economic Participation  
 

 force participation lags 

men. Women are disproportionately concentrated in low-paying, informal sector jobs, with limited access 
to productive resources such as land, credit, and financial services. Earnings disparities persist, with women 
earning less on average than men in comparable roles. Structural barriers, coupled with prevailing social 

te fully in the economy. For indigenous 
and rural women, these disadvantages are even more acute, as poverty, geographic isolation, and limited 
infrastructure further restrict access to formal employment and financial opportunities. 
 
 



 
 
Health  
 
Belize continues to grapple with challenges in maternal and reproductive health. Maternal mortality, 
estimated at approximately 45 per 100,000 live births, is higher than many Caribbean counterparts. 
Adolescent pregnancy is a persistent concern, with signi
economic prospects. Although policies that allow pregnant girls to remain in school, enforcement is 
inconsistent and awareness is low, leading many girls to permanently exit the education system. Access to 
sexual and reproductive health services remains uneven, particularly in rural and indigenous communities 
where geographic distance and cultural barriers limit utilization. 
 
Gender-based Violence 
 
GBV is a pervasive issue in Belize, cutting across age, class, and ethnicity. Domestic violence, sexual 
assault, and femicide remain alarmingly prevalent, compounded by underreporting and limited institutional 
capacity to respond effectively. Survivors face numerous barriers: inadequate forensic and investigative 
services, insufficient shelters and counseling, and limited access to justice, especially outside urban centres. 
Legislative reforms have broadened definitions of sexual offences, including recognition of marital rape, 
yet enforcement is inconsistent. Social tolerance of violence against women and girls continues to obstruct 
prevention and redress. 
 
Leadership and decision-making 
 

-making remains strikingly low. In 2016, women held just 3% of seats 
in Parliament, among the lowest in the Caribbean. While representation has improved slightly since then, 
women still account for only around 15% of legislators. Women who run for office face heightened scrutiny, 
gendered stigma, and systemic barriers linked to campaign financing and caregiving responsibilities. The 
absence of institutional mechanisms, such as quotas or targeted support programs, perpetuates the under-
representation of women in governance and restricts their influence over national policy priorities. 
 
Institutional Framework and Capacity  
 
Belize has established a sound policy framework for gender equality, including its National Gender Policy 

Despite these advances, implementation remains weak due to resource constraints, limited capacity for 
gender analysis, and the absence of systematic gender-responsive budgeting. Data gaps further hinder 
evidence-based policymaking, as sex-disaggregated statistics remain incomplete or inconsistently applied 
across sectors. Resistance to gender equality initiatives from some societal groups, particularly faith-based 
organizations, has also slowed momentum, particularly around reproductive rights and comprehensive 
sexuality education. 
 
Intersectional Challenges, Climate Vulnerability and Risks 
 
Gender inequality in Belize is compounded by poverty, ethnicity, and geographic location. Indigenous 
women, particularly Mayan women in rural districts, face intersecting disadvantages: limited access to 
quality education, healthcare, land ownership, and financial services. These factors entrench cycles of 
poverty and exclusion and highlight the need for policies that address both gender and other structural 
inequities simultaneously. Belize has registered progress in several areas. Legal reforms have strengthened 
protections against gender-based violence, while microfinance and entrepreneurship programs have created 



and policy frameworks provide a strong foundation for mainstreaming gender. At the international level, 
Belize remains committed to gender equality through its ratification of treaties such as CEDAW and the 
Beijing Platform for Action. These commitments create opportunities for alignment with regional and 
global initiatives. 
 
Belize faces multiple hazards, including hurricanes, floods, and droughts, with climate risks intersecting 
with social inequalities. Women, especially indigenous and rural women, play key roles in subsistence 
farming, small-scale fisheries, and community caregiving, but lack secure land tenure and financial 
inclusion. Female-headed households are particularly vulnerable to disaster-related income loss. The WBL 
2024 report shows progress in workplace protections but highlights gaps in asset access and childcare 
policies. The National Climate Change Gender Action Plan (2022) offers a strong framework for 
mainstreaming gender in climate planning. However, implementation is constrained by institutional 
capacity and resource limitations. The project should priori
adaptation planning, design grants accessible to women farmers, and incorporate gender-responsive 
budgeting into national adaptation frameworks. 
 

Jamaica  
 

Jamaica has narrowed several gender gaps in schooling access and basic services, yet stubborn, structural 
inequalities remain across health, education outcomes, economic opportunity, and agency. These gaps are 
sustained by patriarchal norms and care burdens, and are compounded by poverty, location, and age, 
especially for adolescent girls and low-
picture into endowments (health/education), economic opportunity, and agency; below mirrors that 
structure and lifts the most policy-relevant findings. 
  
Social norms and cultural context  
 
Patriarchal social norms continue to shape choices and outcomes from early cohabitation to tolerance of 
intimate partner violence (IPV) and intersect with a high male homicide rate that skews community risk 
environments. The report documents one of the highest male homicide rates globally (about 102.5 per 

illustrating how gendered norms and community violence interact.  
 
Health 
 
Despite high coverage for antenatal care and skilled birth attendance, maternal mortality remains high by 
regional standards and has been largely stagnant since 2000, 80 per 100,000 live births in 2017, above most 
Caribbean peers and the upper-middle-income average. Quality and staffing constraints (e.g., 
midwife/nurse shortages and migration) are cited as contributing factors. Adolescent fertility has declined 

 births per 1,000 girls aged 15 19 (2019). This is a 
 

 
Education  
 
Access is broad, but outcomes diverge by sex and stage. Boys are far more likely than girls to drop out 

-income 

(NEET) remain 
a critical brake on human capital with 28% of youth in 2016, with higher rates among young women (30%) 
than men (25.4%), reflecting care burdens and limited pathways from school to decent work.  



 
 
Economic Opportunity  
 

percentage points less likely than men to participate (and be employed). Sectoral segregation and time-use 

-wage income is considered. 
Notably, when comparing hourly wages, the adjusted gap nearly vanishes/reverses (2.4% lower for men), 
indicating that annual gaps are driven largely by fewer paid hours due to care burdens, underscoring the 
need for childcare and flexible work. Women and men remain clustered in gender-typed occupations and 
sectors, with women more present in services/public administration and men in 
construction/transport/agriculture; where women break into male-dominated sectors, pay gaps narrow, 
evidence for targeted pathways into non-traditional, higher-return fields.  
 
Gender-based Violence and the Legislative Agenda  
 

-standing 30% target (commitment set in 
2011), with particularly strong representation in the judiciary (68% of high-court judges are women), but 
overall decision-making remains male-dominated. G
Health Survey (2016) shows substantial lifetime IPV across types (physical, sexual, emotional, economic), 
with lifetime physical IPV near 29% and sexual IPV around 12%, and lower but non-trivial current 
prevalence. Early cohabitation sharply raises IPV risk. A 10-year National Strategic Action Plan to 
Eliminate GBV (2017 2027) is in place, yet gaps persist in data systems, coordinated services, and 
enforcement.  
 
Intersectional Challenges and Climate considerations  
 
Gender gaps intersect with age, income, and location. Adolescent mothers face high education and health 
risks; low-income young men exit school early into precarious labour markets, in communities affected by 
crime; and women with care responsibilities encounter steep barriers to (re)entry, progression, and 
entrepreneurship. Additionally, Jamaica has the largest population among the five focus countries and faces 

unemployment is higher among young women. Women dominate service, tourism, and informal trading, 
while men are concentrated in agriculture, transport, and construction. These patterns reinforce gendered 
exposure to climate risks. The WBL 2024 score for Jamaica is 74.4/100, with gaps in workplace protections, 

-making power in climate 
governance. 
 

Saint Vincent and Grenadines  
 

Saint Vincent and the Grenadines has articulated clear commitments to gender equality through its National 
Economic and Social Development Plan (NESDP) 2013 2025, a dedicated Gender Affairs Division, and a 
National Action Plan to End Gender-Based Violence (2013 2017). Yet structural constraints, economic 
volatility, disaster vulnerability, persistent gender norms, uneven institutional capacity, and data gaps
continue to shape unequal outcomes for women and men, with compounded disadvantages for young 
people, rural communities, and those in informal or low-wage work. 
 
Social and cultural context  
 



Gender norms in SVG reflect a traditional division of roles: men concentrate in construction, agriculture, 
-

household employment. These norms reinforced through schooling and labour market pathways inform 
who has access to stable work, income, and leadership, and they carry through to exposure to risk, including 
violence.  
 
Education  
 
The education sector shows strong access but uneven outcomes by sex and level. Literacy is high (about 
96% for both sexes), and primary completion is strong overall; however, lower-secondary completion lags 
for boys (67%) compared to girls (80%), and CSEC results mirror this gap (e.g., 2013 Mathematics pass 
rates: girls ~31.8%, boys ~24.3%). These patterns signal persistent gender stereotyping in subject choice 
and later occupational segregation.  
 
Health  
 
Maternal and child health coverage is generally robust, but adolescent fertility remains a concern: roughly 
19% of all births in 2013 were to teen mothers, reflecting early sexual initiation among some youth and 
indicating the need for consistent prevention, reintegration policies, and services. Policy allows pregnant 

long-term exclusion. 
 
Labour market and economic opportunities  
 
Labour market data show clear sex gaps. Men comprise a larger share of the labour force (56%) and the 
employed (58%), while female unemployment (23.4%) exceeds male unemployment 

2013. Sectoral concentration is pronounced with men dominating 
construction (4,433 men vs 317 women) and agriculture/forestry/fishing (3,903 vs 905), while women 
predominate in education and household employment. These patterns reflect constrained access to better-
paid, formal jobs and social protection, with implications for lifetime earnings and old-age security.  
 
Access to micro-finance exists through the National Development Foundation, but downturns have reduced 

-owned MSMEs to shocks and the 
importance of targeted, resilient finance. Poverty and vulnerability intersect with gender, age, and location. 
Women are over-represented in lower-paid, informal, and part-time roles and in unpaid care, which 

powerlessne
productive resources. Climate-related disasters such as the 2013 Christmas floods compound these risks 
and intensify unpaid care and livelihood disruptions, underscoring the need for gender-responsive disaster 
risk management and social protection.  
 
Gender-based Violence  
 
GBV is pervasive and cuts across age groups. SVG has recorded comparatively high rates of sexual violence 
in the OECS; analysis cited in the CGA reported 71 rapes per 100,000 persons in SVG (vs 54 per 100,000 
in Antigua and Barbuda; 46 in St. Kitts and Nevis; 40 in St. Lucia; 34 in Dominica, using 2004 2010 sex-
disaggregated data). Between 2000 and 2011, 45 female homicides were recorded, 17 due to domestic 
violence. The Domestic Violence (Summary Proceedings) Act (1995) enables protection orders, and recent 
steps include specialized police training, a domestic violence/human trafficking unit, a crisis centre, and 
school-based anti-violence modules. Still, data systems remain fragmented; the National Plan to End GBV 



emphasizes standardizing collection, strengthening services, and multi-agency coordination.  
 
Leadership and decision-making  
 
Women remain under-represented in national decision-making: at the time of the CGA, the House of 

leadership is stronger in the senior civil service (e.g., Permanent Secretaries), but public-sector boards are 

priorities, and oversight of reforms.  
 
Institutional framework and capacity  
 

coordination, prevention, and response efforts including implementation of the GBV Action Plan and 
collaboration with police and service providers has yielded concrete mechanisms (training, specialist units, 
crisis accommodation). Nonetheless, the CGA identifies cross-government capacity gaps in gender 
analysis, budgeting, monitoring, and sex-disaggregated data, and recommends mainstreaming gender 
across planning and budgeting cycles (e.g., through the Central Planning Division) and adopting a National 
Gender Policy and Action Plan to steer implementation.  
 
Saint Vincent and the Grenadines is highly exposed to volcanic eruptions (e.g., La Soufrière in 2021), 
hurricanes, and floods. Women are concentrated in agriculture, informal trading, and services, often on 
small family farms without secure tenure or access to credit. Men dominate construction and fishing. 
Female-headed households face disproportionate poverty risks and slower recovery from disasters. The 
WBL 2024 report highlights legal gaps in equal pay and asset access. Poverty assessments show women, 
particularly in rural areas, are more likely to experience economic insecurity. Participation in decision-

expands during emergencies, while men face occupational hazards in fishing and infrastructure repair. 
Shelters often lack GBV-sensitive design, raising protection risks for women and girls. 
 
Gender Assessment Implications for Project Design 
 
Across the five countries, the assessments converge on six realities that directly affect the Project: 
 

1. Unequal access & voice in risk decisions- Women especially rural/indigenous, single parents, 
informal workers are under-represented in DRM structures and local planning; men dominate 
hazard-prone livelihoods (fishing, construction). 

2. Information gaps & channel mismatch- Early warnings often miss women, older persons, PWD, 
non-literate users, migrants/indigenous speakers, night-shift workers, and fishers offshore.

3. Time poverty & care burdens- 
 

4. GBV & safety risks- Disasters elevate GBV risks; evacuation/shelter protocols rarely include 
survivor-safe design or referral pathways. 

5. Youth/men at risk in education-to-work transition- -out, NEET rates, and risky work 

and lead. 
6. Barriers to assets/finance- Women and youth face tougher access to land, equipment, insurance, 

-return value chains. 
 
 
 



 
 
OVERALL LLA PRINCIPLES AND KEY CONSIDERATIONS FOR PROJECT DESIGN
 
The initial key consideration (to be further articulated by a more comprehensive gender study during project 
design) to inform project development would be: 
 

 Set minimum 50% women, 30% youth/representation of PWD & indigenous groups in all 
community bodies (risk committees, screening panels, CERTs, local grant boards).  

 Include provisions for multi-channel, multilingual, redundancy (sirens, SMS/voice, radio, 
WhatsApp, flags; for PWD/older persons). 

 Meeting times, transport, on-site childcare and per-diems; micro-stipends for low-income 
participants; rotate venues to reach remote settlements. 

 Survivor-safe evacuation/shelter design; codes of conduct; confidential reporting & referral SOPs; 
link police/health/social services. 

 Dedicated windows for women-led/youth-led groups, simplified applications, coaching, and 
milestone-based disbursement. 

 Reserve lots for women-/youth-led MSMEs; require suppliers to meet equal-pay, anti-harassment, 
and safety standards. 

 Collecting sex and age-disaggregated data including on intersecting vulnerabilities to guide design 
and track equitable outcomes. 

 Allocating dedicated budgets for gender-responsive measures such as safe shelters, GBV 
prevention protocols, childcare during trainings, and travel stipends for women participants.

 -smart 
technologies, and markets. 

 Reducing unpaid care burdens through infrastructure and social protection measures that address 
water, sanitation, and childcare. 

 Strengthening inclusive participation and leadership, ensuring women, youth, and marginalized 
groups have meaningful roles in climate planning and DRM committees. 

 Building institutional capacity to operationalize existing gender and climate policies, enforce 
equality laws, and institutionalize gender-responsive budgeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 



REVISED SUMMARY OF KEY FINDINGS FROM 
STAKEHOLDER ENGAGEMENT FOR THE LOCALLY LED 
ADAPTATION (LLA) PROJECT IN THE CARIBBEAN 
 
PART 1: SUMMARY OF FINDINGS  
 
1.1 Stakeholder consultations with community residents and key actors across Antigua and Barbuda, 
Belize, Grenada, Jamaica, and St. Vincent and the Grenadines revealed persistent structural, social, and 
operational barriers that limit meaningful community leadership in climate change adaptation. These 
insights were gathered through in-person and online engagement and highlight that while community 
engagement is occurring, the current approach requires significant refinement to align with the core 
principles of Locally Led Adaptation genuinely. Strengthening LLA means shifting from short-term, 
externally driven interventions toward processes that empower communities to make decisions, build long-
term resilience, ensure inclusive participation across diverse groups, and support sustained partnerships 
beyond the project lifecycle. The findings therefore underscore an urgent need to redesign adaptation 
interventions, so they are rooted in local priorities, responsive to community realities, and guided by 
equitable, transparent, and continuous engagement practices. 
 
1.2 Limited Community Influence in Adaptation Decision-Making: Community groups reported 
that they are frequently excluded from the critical decisions that determine adaptation interventions. Even 

to validation rather than co-creation. 
 
1.3 Engagement Processes Often Perceived as Tokenistic: Residents commonly described their 

disconnects between project activities and real community needs. 
 
1.4 Engagement Declines After the Project Design Stage: Stakeholders observed a pattern in which 
communities are heavily engaged during the initial design but are left out of implementation, monitoring, 
and evaluation. This lack of continuity reduces the relevance and long-term impact of the project.
 
1.5 Fragmented Climate Adaptation Interventions Across Partners: Adaptation efforts were 
described as disconnected, with little continuity or coordination among donors, government agencies, and 
NGOs. This fragmentation results in: 
 

 Inefficient resource use 
 Weak scalability 
 Repeated duplication of efforts 
 Loss of community trust 

 

long-term sustainability. 
 
1.6 Need for Post-Project Agreements and Long-Term Accountability: Communities stressed that 
climate adaptation cannot be successful if support ends abruptly. They called for: 
 

 Formal agreements between project partners and communities 
 Long-term collaboration frameworks 



 Engagement that continues beyond the project lifecycle 
These measures would reinforce trust, ensure continuity, and sustain adaptation outcomes.

 
1.7 Need for a Regional Adaptation Data and Knowledge Portal: Stakeholders emphasized the 
importance of a regional platform to share: 
 

 Data on ongoing and past adaptation projects 
 Lessons learned 
 Funding opportunities 
 Community-based methodologies 
 Practical tools and training materials 

 
Such a portal would improve coordination, reduce duplication, and accelerate regional learning. 
 
1.8 Requirement for Enabling Conditions That Allow Communities to Thrive: Communities 
identified several systemic barriers, such as limited access to financing, restrictive policies, and weak 
institutional support, that prevent them from fully engaging in adaptation. Strengthening the enabling 
environment is essential for community-driven resilience. 
 
1.9 Capacity Building Is Crucial for Sustainable Community Projects: Stakeholders noted that 
communities require more targeted training in: 

 
 Proposal development 
 Project and financial management 
 Climate literacy 
 Monitoring and evaluation 
 Technical solutions for adaptation 

 
Building these skills would allow communities to lead and manage their own resilience efforts. 
 
1.10 Community members expressed that current 
resilience frameworks often overlook cultural identity, traditional knowledge, and local realities. They 
called for a renewed understanding of resilience that includes: 
 

 Social cohesion 
 Cultural continuity 
 Livelihood security 
 Community wellbeing 

 
1.11 Need for Specific Protocols for Engaging Indigenous and Tribal Peoples: Stakeholders 
emphasized that Indigenous and Tribal Peoples require dedicated, culturally appropriate engagement 
protocols, including: 
 

 Respect for traditional governance 
 Free, Prior and Informed Consent (FPIC) 
 Protection of traditional knowledge 
 Ensuring representation in all stages of adaptation planning 

 
These groups often face unique vulnerabilities and must be treated as key partners in adaptation.
 



1.12 Gender and Social Inclusivity Are Essential: Communities highlighted the need for inclusive 
engagement mechanisms that ensure full participation from: 
 

 Men and women 
 Youth 
 Persons with disabilities 
 Elderly persons 

 
Adaptation interventions must reflect the distinct experiences, vulnerabilities, and strengths of each group.
 
1.13 Overall Synthesis: The findings highlight widespread agreement that climate adaptation in the 
Caribbean must shift from short-term, externally driven projects to community-led, inclusive, and long-
lasting adaptation systems. Sustainable outcomes will require coordinated partners, long-term agreements, 
better data, stronger community capacity, and meaningful engagement with all groups especially 
Indigenous Peoples, youth, women, and persons with disabilities. 
 
PART 2: KEY RECOMMENDATIONS FOR DESIGNING THE LLA PROJECT IN THE 
CARIBBEAN 
 
2.1 In light of the gaps identified through stakeholder consultations across Antigua and Barbuda, 
Belize, Grenada, Jamaica, and St. Vincent and the Grenadines, it is evident that current adaptation practices 
require substantial strengthening to align with the principles of LLA. The communities consulted 
emphasized the need for deeper, more meaningful engagement; equitable participation; stronger 
institutional support; and long-term collaboration beyond project lifecycles. 
 
2.2 The following recommendations, therefore, aim to address these challenges by outlining practical 
steps to ensure that adaptation interventions are community-driven, inclusive, sustainable, and responsive 
to local realities. They provide a roadmap for shifting from externally led, fragmented efforts to a more 
coordinated and empowered approach that places Caribbean communities at the center of climate resilience 
planning and implementation. 
 
Recommendations: 
 

a. Establish Formal Mechanisms for Community Decision-Making: To address exclusion and 
tokenistic engagement: 
 Create Community Advisory Committees with real decision-making authority. 
 Use participatory planning tools (such as community scorecards, participatory mapping, and 

climate risk dialogues) to ensure community voices meaningfully influence project priorities.
 Adopt a co-management approach, where communities and implementing partners jointly 

govern project decisions. 
 

b. Develop Structured, Lifelong Engagement Frameworks: To overcome the pattern of 
engagement that drops off after project design: 
 Use engagement roadmaps that clearly outline how communities will be involved during 

design, implementation, monitoring, evaluation, and post-project support. 
 Require regular community feedback loops, ensuring transparency and iterative project 

refinement. 
 Build community capacity to participate actively throughout the full lifecycle. 

 
c. Create a Regional Community Partner Continuity Agreement: To prevent the discontinuation 

of support after the project cycle ends: 



 Develop a formal partnership agreement (MoU) between communities, government agencies, 
and implementing partners, outlining: 

o Post-project support roles 
o Long-term knowledge-sharing commitments 
o Maintenance responsibilities for infrastructure 
o A sustainability and exit plan 

 Encourage partners to adopt a minimum 3 5-year post-project engagement commitment.
 

d. Implement Protocols for Engaging Indigenous and Tribal Peoples: To ensure culturally 
respectful and rights-based engagement: 
 Follow Free, Prior and Informed Consent (FPIC) processes. 
 Develop an Indigenous Engagement Protocol specific to the Caribbean context. 
 Recognize and integrate traditional ecological knowledge (TEK) into adaptation solutions.
 Ensure Indigenous communities are represented in governance structures. 

 
e. Ensure Gender Equity, Youth Participation & Disability Inclusion: Given the diversity of 

community members: 
 Use gender-responsive and disability-inclusive methodologies. 
 Require separate focus group sessions for men, women, youth, and persons with disabilities to 

understand differentiated needs. 
 Integrate universal design principles into adaptation solutions. 
 Establish a Caribbean Youth Climate Leadership Track within the project to support youth as 

adaptation champions. 
 

f. Build Local Capacity as a Core Outcome, Not an Activity: To strengthen long-term resilience:
 Train communities in climate literacy, project management, financial management, monitoring 

and evaluation, proposal writing, and technical adaptation skills. 
 Create a Community Adaptation Training Curriculum tailored to Caribbean realities.
 Support local organizations to become accredited or prequalified to access climate finance.

 
g. Support Long-Term Financing Pathways for Community Groups: To sustain local adaptation 

beyond project funding: 
 Establish a Community Resilience Micro-Grant Facility administered at national or regional 

levels. 
 Provide technical assistance to community groups to access other climate finance mechanisms.
 Pilot community-managed revolving funds to support continuity of adaptation actions.

 
h. Promote Alignment and Coordination Among Development Partners: To reduce 

fragmentation and duplication: 
 Establish a Caribbean Adaptation Coordination Platform for donors, NGOs, and governments 

to align projects, share data, and streamline approaches. 
 Encourage partners to adopt a shared LLA framework to unify methodologies, reporting, and 

engagement practices. 
 

i. Develop a Regional Data and Knowledge Management Portal: To improve learning, visibility, 
and coherence: 
 Build an online Caribbean Climate Adaptation Knowledge Portal containing: 

o Project data 
o Research & case studies 
o Traditional knowledge archives 
o Lessons learned 



o Training resources 
o Monitoring dashboards 

 Ensure the platform is community-friendly, multilingual, and accessible for persons with 
disabilities. 

j. Rethink Resilience Through a Community-Centered Lens: To better reflect Caribbean realities:
 Redefine resilience to include social cohesion, cultural identity, livelihoods, mental wellbeing, 

and traditional practices. 
 Encourage holistic, nature-based, and culturally grounded solutions. 
 Support communities in designing interventions that reflect their values and priorities.

 
k. Foster Local Innovation and Ownership: To encourage community-driven solutions: 

 Launch community innovation challenges to source solutions directly from residents.
 Support local entrepreneurs developing adaptation-related products and services. 
 Encourage youth innovation labs focused on climate technologies and nature-based solutions.

 
l. Adopt Monitoring and Evaluation Systems Led by Communities: To strengthen accountability 

and learning: 
 Introduce community-led monitoring tools (data collection, photo evidence, simple metrics).
 Use participatory evaluation sessions to assess progress and adjust strategies. 
 Ensure reporting formats are simple, accessible, and translated into local language where 

necessary. 
 
List of Stakeholders and Civil Society Organisations Engaged for feedback on the Design of the LLA 
Concept Note 
 

1. Antigua and Barbuda 
a) Ministry of Health, Wellness, Environment & Civil Service Affairs 
b)  Ministry of Social and Urban Transformation  
c) Department of Environment 
d) National Office of Disaster Services 
e)  Antigua Meteorological Office 
f) Ministry of Works 
g) Gender Affairs Directorate 
h) Antigua Public Utilities Authority, Antigua and Barbuda  
i) Institute of Continuing Education 
j) Fitches Creek Residents Association 
k) IHO Nature Rangers 
l)  EccoShores Sustainable Futures  
m) Gilbert Agricultural and Rural Development Centre 
n)  Red Cross Antigua & Barbuda  
o) The Antigua and Barbuda Waste Recycling Corporation  
p) Antigua & Barbuda Search and Rescue  
q) The Royal Police Force of Antigua 
r) Jolly Habour Homeowners Association  
s) Sir Andy Robert Community Organisaiton  
t) Coconut Queens Beekeepers Association  
u) Parham Alliance Beautification and Revitalisation Organisation  
v) Barbuda Go 

 
 
 



2. Belize  
a) Ministry of Finance, Investment, Economic Transformation, Civil Aviation and E-

commerce 
b) Department for Rural Development  
c) Belize Social Investment Fund 
d) National Emergency Management Organisation  
e) Southern Environment Association  
f) Alcalde Association  
g) Xukaneb Farmers Group 
h) Belize Network of NGOs 
i) National Garifuna Council 
j) Placencia Tour Guide Association 
k) Humana People to People Belize 
l) Alcalde Association  

 
3. Grenada  

a) Ministry of Economic Development, Planning and Cooperatives  
b) Ministry of Finance 
c) Ministry for Social & Community Development Housing and Gender Affairs 
d) Ministry of Education  
e) Ministry of Health  
f) Ministry of Agriculture  
g) Ministry of Climate Resilience & Environment 
h) Ministry of Carriacou and Petite Martinique Affairs  
i) Grenada Council for the Disabled  
j) National Disaster Management Agency  
k) St. Mark Fisherfolk Cooperative 
l) Grenada Community Development Agency  
m)  
n)  
o)  Chantimelle Organisation for Development  
p)  
q) Community Residents  

 
4. Jamaica  

a) Ministry of Economic Growth and Job Creation  
b) Ministry of Local Government and Community Development  
c) Office of Disaster Preparedness and Emergency Management  
d) Planning Institute of Jamaica  
e) Social Development Commission  
f) Trelawny Parish Council 
g) Parish Disaster Committees  Portland, St. Ann, St. Elizabeth and Trelawny 
h) Treasure Beach Women's Group 
i) Treasure Beach Citizens Association 
j)  Treasure Beach Neighbourhood Watch 
k) Swift River Community Disaster Risk Management Committee 
l) Wakefield Community Development Committee  
m) Wakefield Connection Police Youth Club 
n) Pedro River Community Development  
o) Local Community Residents  
p) Small Business Operators 



5. St. Vincent and the Grenadines  
a) Ministry of Finance, Economic Planning and Information Technology  
b) Ministry of National Mobilization, Social Development, Family, Gender Affairs and 

Persons with Disabilities  
c) National Emergency Management Organisation  
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