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	Activity
	Expected Output
	Progress

(include completion Date “month & year”)
	Comments/Explanation 

(also explain any deviation from initial plan)

	
	
	
	Please paraphrase, for example: Vulnerability assessment carried out, 
2 consultants hired, 
3 consultations with vulnerable groups held, 
2 studies completed etc. 

	Activity 1: Support collaborative learning and sharing with other NIEs i.e. SANBI (South Africa) and CSE (Senegal).
	· A report on the lessons learnt.
· An action plan to implement the lessons learnt
	· Exchange visit to CSE Senegal took place on 18- 21st December 2024 

· Exchange visit to South Africa, SANBI too place on 6 – 10th April 2025

CSE visit lessons learnt
· Sustainable shoreline stabilization using local materials and technology is possible and practical and supports community initiatives.

· That the livelihood component from successful rehabilitated sites is of mutual benefit to the community and the government and hence socio-economic development is achieved. The rehabilitation also improved the aesthetics of the shoreline and ensured no further degradation.
· Continuous involvement of conservation entities is essential for stakeholder mobilization and engagement and sustainability of efforts

· Documentation and publicity need to be integrated in the implementation framework

· Language is a very important aspect of communication and for this visits interpretation for the English speaking communities should have been factored in the budget. 
	

	
	
	SANBI visit lessons Learnt
· There is need to engage few executing entities for efficient project implementation and improved project governance and decision making. The SANBI project had only one executing entity and one sub-executing entity. 

· There is need to implement targeted impactful interventions in a selected area as opposed to implementation of small projects in different places. The SANBI project targeted a few selected regions and implemented activities that were significantly well funded and more impactful
· The Choice of technology for Adaptation assets is key to ensure sustainability.  The SANBI project used permanent on-farm sprinkler systems to support farmers in agriculture production that have sustainable after project closure.

· There is need to plan for exchange visits with adequate budget allocation. The NEMA NIE in organizing the exchange visit had not factored crucial costs that the host communities incurred as a result of the exchange including transport hire, accommodation and meals. It had been assumed that the projects were within reach, easily accessible by the NIE but this was not the case with the Umngeni resilient project.


	

	Activity 2: Peer to peer learning between the Executing Entities of KCCAP
	· A report by each participating EE highlighting the lessons learnt 
· An action plan on how lessons learnt will be incorporated in their projects, and how the findings/ experiences will be disseminated to the beneficiary communities.
	· The peer to peer learning visits between EEs took place in July and August 2024 as follows: 
i) Kisumu County 22nd -26th July 2024
ii) Laikipia & Kirinyaga Counties on  30th – 31st July 2024 
iii) Mombasa 5th - 8th August 2024
Lessons learnt during the peer to peer exchange visits

· Project ownership is a key factor for ensuring sustainability of the interventions after end of project. This starts with incorporating community identified needs driving proposals and programme designs, during implementation and continuous engagement of all stakeholders.
· Community involvement, timely financial and other logistical support, including any linkages to government subsidies for continuity of interventions should be seamless, given that some activities are seasonal or dependent on rain.
· Management of community expectations. It is important to be clear from the beginning what the project will do so that communities do not expect more than the project can offer.
	

	Activity 3: Enhancing community learning to increase their adaptive capacity to climate change
	· Community outreach reports to climate change impacts.
	Lessons learnt and findings to increase adaptive capacity to climate change impacts
· Training and sensitization topics: The topics for training used for beneficiaries around the adaptation villages and targeted stakeholders were consultatively identified.  This enabled planning for county specific trainings that were informed by the identified vulnerabilities and area specific adaptation needs for uniformity on understanding climate change issues.
· Mainstreaming into County Development Plans: There is need to integrate adaptation issues into the County Integrated Development Plans (CIDP), County Environment Action Plans (CEAP) and County State of Environment (SOE) reports as well as in budgeting.  This enables projects to be accepted, taken over and even up scaled by the County governments after the project end period.  Other County projects with adaptation components can also build on this projects achievements to upscale as well as take up the gaps established.
· Coordination and Governance:  Having a robust coordination and governance team is key to ensure good leadership. This ensures projects are active and responsive to emerging challenges as they arise, democracy in the running of project activities as well as involvement of all stakeholders including the county governments. It is important to have strong committees whose capacity has been build in governance as well as relevant subject matter for them to be able to guide and lead their teams in the adaptation villages. These committees should also be registered under the social services to enable their anchoring in law for more effectiveness.
· Capacity Building: New knowledge has built the communities adaptive capacities since they have had their own indigenous knowledge and ways of coping with adverse weather events which should be integrated to other modern ways
· Gender Inclusion: The Project aspired to ensure two thirds gender rule was implemented and encouraged elective positions and formation of committees to intentionally bring on board women where possible.  Involving women in decision-making strengthens both climate adaptation and gender equality.

· Livelihood Diversification:  The community beneficiaries were capacity build to have a paradigm shift from their business as usual way of doing things to embrace agriculture for those who predominantly depended on livestock. Other livelihood changes introduced were apiculture, drought resistance crops, irrigation and drip farming techniques, agroforestry among others. 
· Improved Climate Information: With accurate and timely climate information like short message service (SMS) and radio programs, farmers have been able to make better informed decisions that have improved the way they respond to seasonal cycles.  
	· Training on response to Climate Change impacts, resilience and adaptive capacities in 27 Adaptation villages carried out in various counties in August September and October 2023.
· Systematic support for learning, technology transfer at the community level established.
· Establishment of tree nurseries, kitchen gardens, drought resistant crops in the demo farms planted. 
· Climate change strategies adaptation villages operationalization/ sustainability strategy in place
· Climate smart agriculture materials developed for use in the adaptation villages

	Activity 4: Establishing a community of practice for climate change adaptation
	· An Adaptation Community of practice 
· Workshop report on Adaptation learning
	· Database on Adaptation community of practice established and is continually being updated.
· Workshop held from 20th – 22nd January 2026
Adaptation Learning during the workshop

· Community engagement is critical for the sustainability of climate projects.

· Collaboration and building of synergies among institutions improves the effectiveness of climate interventions.

· Nature-based solutions such as ecosystem restoration are effective climate adaptation strategies.

· Capacity building and technical support are essential for successful project implementation.

· Knowledge sharing platforms such as the Community of Practice strengthen learning and innovation.

	

	Activity 5: Supporting learning in adaptation villages
	a)   Appropriate community learning materials developed 

b)  At least 100 community ToTs trained
	· ToT manual developed and used to train in Homabay, Kilifi, Laikipia and Kisumu Counties 
· 150 ToTs trained in the different adaptation villages in Kwale, Kisumu, Laikipia, Homabay and Kajiado counties.

· Awareness material developed including a ToT Training manual, AF project components posters on alternative livelihoods, climate smart agriculture poster, water infrastructure and access and early warning systems.

	

	Budget

	The overall budget was executed as initially planned.

	Summary of overall outcome including any challenges faced and how they were resolved, and an explanation of how achieved outcomes will be disseminated or taken forward*.
	Summary of overall outcomes: The Knowledge and Learning sharing grant was very successful and proved useful to complementarity efforts to the AF Kenya Climate Change Adaptation Program. The sharing of lessons learnt and knowledge exchange activities were very productive and eye opening to the different EEs who were implementing different components of the Program. 
Challenges faced and resolutions

The project implementation was slowed down by the COVID-19 in the years 2020/2021 due to restrictions on movement and public gathering, training workshops and knowledge dissemination forums could not be held during that period. Foreign travels were not possible due to the lock downs. 

Dissemination of achievements

The outcomes achieved were disseminated to the EEs, NEMA staff, as well as to other stakeholder including NIEs in Senegal and South Africa and their project beneficiaries as earlier planned. 

	Any feedback/general comment to the AFB secretariat
	The budget for the grant should be increased to adequately cater for sensitization of more stakeholders and more time to disseminate the policies developed.


*If there have been any delays in project implementation that affected project completion dates, state the reasons for the delays.
Contact Person: Dr. Anne Omambia 


Email: anomambia2002@yahoo.co.uk; nemaadaptationfund@gmail.com
