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Republic of Cabo Verde
Summary of the Inception Workshop of the SIDS-ADAPT Regional Programme for Small Island Developing States (SIDS) in West and Central Africa, under the theme " Strengthening the Resilience of Agricultural Systems to Climate Change ". 

Praia, Cabo Verde, from 14 to 16 April 2025
Introduction
From April 14 to 16, the official inception workshop of the SIDS-ADAPT program for three island countries in West and Central Africa, namely, Cabo Verde, Guinea-Bissau, and Sao Tome & Principe, was held in Praia, Cabo Verde. It brought together participants from all three island countries and the IFAD West and Central Africa region. As a reminder, the SIDS-ADAPT programme is a project financed by the Adaptation Fund at a cost of US$12.9 million, and is part of IFAD's Strategy for Engagement in Small Island Developing States (SIDS). For six years (2025-2030), the SIDS-ADAPT project will be implemented in the three above-mentioned countries as complementary resources to the ongoing IFAD projects - POSER (Rural Socio-Economic Opportunities Programme) in Cabo-Verde, REDE (Family Farming, Integrated Markets, Nutrition and Climate Resilience Diversification Project) and PADES (Southern Regions Economic Development Support Project) in Guinea-Bissau,  and COMPRAN (Marketing, Agricultural Productivity and Nutrition Project) in Sao Tome and Principe, to cover aspects on climate change adaptation and natural resource management.
The main objective of this workshop was to officially launch the start of the SIDS-ADAPT project in the three countries, to present the content, to exchange in an inclusive manner with the implementing actors including the technical teams of the Current Project Management Units (PMUs), representatives of the IFAD teams and representatives of partner governments on the modalities of implementation,  project management and coordination.
The workshop took place according to the following structure:
1. Day 1 – April 14, 2025:
a. Opening Ceremony;
b. Presentation of current projects and implementation mechanisms;
c. Presentation of the roadmap for the technical programming of activities;
d. Overview of the components;
e. Closing day 1
2. Day 2 – April 15, 2025:
a. Presentation of implementation approaches, components and activities by country;
b. Overview of the project through group work (logical framework, M&E system, implementation plans, financial management, reporting requirements, development of the AWPB)
c. Closing Day 2
3. Day 3 – April 16, 2025:
a. Coordination and management of the project;
b. Knowledge management and communication;
c. Lessons learned from previous experiences and next steps;
d. Closing of the workshop
Day 1

I- Opening Ceremony
It was marked by the following speeches:
Regional Director (DR) IFAD-WCA, Mr Bernard Hien
IFAD's Regional Director for West and Central Africa opened his speech by greeting the delegations from Cabo Verde, São Tomé and Príncipe and Guinea-Bissau.
He stressed that the SIDS ADAPT programme embodies a shared commitment by IFAD and the three partner countries to strengthen the resilience of agricultural systems to the impacts of climate change in SIDS. In addition, the director highlighted the promotion of adapted technologies as an essential lever to strengthen this resilience.
The Director of IFAD then put the project in context, recalling that it is the first regional project financed by the Adaptation Fund, for which IFAD is the executing entity. This project complements the three national projects already underway in the region, bringing to four the total number of initiatives funded by the Adaptation Fund and supported by IFAD as the executing entity in West and Central Africa. He highlighted the specific challenges faced by SIDS, including the increased frequency of extreme weather events such as droughts and floods.
He also referred to IFAD's 2022-2027 strategy for SIDS, detailing its objectives as well as the financial instruments mobilized to support these particular contexts. He recalled that IFAD's thirteenth replenishment cycle (IFAD13) reaffirmed the institution's commitment to the resilience of rural communities.
Finally, he stressed that the regional approach of the programme aims to promote the exchange of experiences and the pooling of efforts between partner countries, an essential condition for effective implementation. He expressed hope to see the first concrete results by the end of 2025, and invited the Minister of Agriculture of Cabo Verde to carry out field visits to Guinea-Bissau and São Tomé and Príncipe to see the progress of the programme.
Minister of Agriculture and Environment of Cabo Verde – Dr. Gilberto Correia Carvalho Silva
The Minister of Agriculture of Cabo Verde opened his speech by expressing his gratitude for the active participation of the technical services of his department as well as that of all the partners from the three island countries. He praised the essential role that everyone plays in the implementation of this project financed by the Adaptation Fund.
He recalled that this moment is not only the inception and launch of a technical project, but that it reaffirms Cabo Verde's commitment to a resilient, sustainable and inclusive future, centered on rural people.
The Minister noted that six Small Island Developing States (SIDS) are located in Africa, three of which – Cape Verde, São Tomé and Príncipe and Guinea-Bissau – are covered by the ADAPT programme in the Atlantic Ocean. It is an inclusive program, which places people at the heart of its priorities.
He stressed that these three countries share common characteristics and vulnerabilities, such as increased exposure to climate risks, coastal erosion, saline intrusion, biodiversity loss, and other challenges affecting food security and economic balance. However, he invited us to see these challenges as concrete opportunities to reduce poverty.
Through the ADAPT programme, he sees an opportunity to promote appropriate and sustainable technologies that can build resilience and advance food security in the three countries. He stressed the importance of regional collaboration, convinced that lasting change can only result from collective efforts.
Drawing a parallel between Cape Verde and its partners, he said that Cape Verde is the natural extension of the Sahel, with rainfall constantly decreasing, which makes it even more crucial to adopt appropriate solutions.
The Minister welcomed the perfect alignment between the objectives of the ADAPT programme and those of Cape Verde's strategic development plan. Before concluding, he called on stakeholders to take full ownership of the project's achievements and to show responsibility in its implementation. He thanked IFAD and the representatives of Guinea-Bissau and São Tomé and Príncipe, before officially declaring the inception workshop open.
II- Presentation session of national projects and articulation with the SIDS ADAPT programme
Three (03) presentations punctuated this session. They were led by the Coordinators of the IFAD-funded projects in each of the three participating countries, including Mr. Jaime Pina for POSER, Mr. Adelino Nunes Correa for PADES/REDE, and Mr. Juvenal da Graca Espirito Santo for COMPRAN  highlighting the objectives and expected results of the projects, as well as synergies with the project activities and the SIDS ADAPT regional programme.
It emerged from these presentations that, despite the local specificities of each country, all three face similar challenges related to the effects of climate change. Therefore, they implement comparable adaptation responses, thus reinforcing the relevance of an integrated and coordinated regional approach. The projects are indeed complementary because they share aligned resources and objectives, which allows for amplified impact.
III.	Intervention of the United Nations Resident Coordinator in Cabo Verde – Ms. Patricia Portela Souza
The Resident Coordinator in Cabo Verde of the United Nations system, Ms. Patricia Portela Souza, expressed the strong support of the United Nations system for the SIDS-ADAPT programme, sharing three key messages:
· A Call for Climate Justice : She stressed that Small Island Developing States (SIDS), while contributing little to the causes of climate change, are experiencing the most severe impacts. In this context, she welcomed the SIDS-ADAPT programme as a fundamental tool to strengthen the resilience of agricultural systems, a central pillar of food security.
· Clear alignment with national priorities and the UN Cooperation Framework: She highlighted the coherence of the programme with the priorities set out in the UN Cooperation Framework 2022–2026, in particular for Cabo Verde, where it contributes directly to the strategic pillar dedicated to sustainable economic diversification and environmental management,  under the coordination of FAO and UNIDO.
· A commitment to coordination and synergies: She stressed the need to strengthen synergies between different actors to ensure a more integrated impact and quickly reach the most vulnerable communities. The United Nations system in Cabo Verde remains fully mobilized to support this dynamic.
In conclusion, she invited the three countries to reflect collectively on a priority issue: how to make agriculture in the twenty-first century more attractive to the younger generations.
IV.	Country presentations (continued)
The presentations of the national projects continued after the coffee break. 
The Coordinator of the SIDS-ADAPT project in Cabo Verde, Mr. José Martins, gave a presentation on the objectives, activities and implementation modalities. He highlighted the common challenges of African SIDS, including their climate vulnerability, and the importance of an integrated regional approach between Cabo Verde, Sao Tome and Principe and Guinea Bissau. He also detailed the structure of the programme, including the creation of a regional coordination unit anchored in Cabo Verde, a common monitoring and evaluation system, and the introduction of innovative and resilient agricultural practices.
Following the presentation, Ms. Paxina Chileshe, IFAD's Regional Specialist for Environment and Climate, detailed the programme for the next 3 days. Then it was the turn of the Focal Points or Designated National Authorities (NDAs) to introduce themselves.
V.	Presentation of the Adaptation Fund
After the lunch break, it was the turn of Ms. Fanny Minjauw, IFAD's Monitoring and Evaluation Specialist, to give a brief presentation of the Adaptation Fund, its history, the profile of the projects of interest and the criteria that apply to the selection of projects. She explained that the Fund supports concrete adaptation actions in developing countries, provided that they are scientifically justified and aligned with national priorities. Each project that receives funding from the Adaptation Fund must demonstrate a direct link to the Fund's eight results areas, with clear indicators, and demonstrate an integrated and credible data-driven approach.
VI.	Presentation of the Components by Country
Component 1:
Mr. Giacomo Ferro, IFAD's Environment and Climate Change Adaptation Specialist, in support of IFAD's programme in Guinea-Bissau, presented the activities and expected results of component 1 of the SIDS-ADAPT project in Guinea-Bissau.
This was followed by presentations by the IFAD Country Coordinator in São Tomé and Príncipe, Mr. Juvenal da Graça Espirito Santo, who presented the activities and results of the SIDS-ADAPT project in São Tomé and Príncipe, as well as the SIDS-ADAPT Project Focal Point in Cape Verde, Mr. José Martins, on the activities and results of the project in Cape Verde.
Project activities at the national level have shown a high degree of coherence and similarity in the types of activities to be implemented, with the exception of saltwater protection activities, which will not be carried out in São Tomé and Príncipe.
After the presentations on Component 1, Ms. Paxina Chileshe of IFAD asked the participants about the level of ambition of the expected results for the three countries, which led the national project teams to reaffirm their commitment, underline the coherence of the Adaptation Fund's activities with the objectives of IFAD's ongoing projects,  and highlight the importance of future complementary initiatives as well as enhanced regional cooperation. The teams also highlighted the challenge of sustaining actions once IFAD's current projects are completed, calling for mechanisms to be anticipated to ensure the continuity of IFAD-funded activities.  
Component 2:
Then, the activities and expected results at the national level under Component 2 were presented. This component focuses on strengthening the capacities of institutional partners as well as their involvement and coordination within the projects.
Day 2
Presentations of the components by country (continued)
Component 3
The second day of the workshop, on 15 April, began with a session of presentations on Component 3 of the programme, focusing on capitalization of good practices, monitoring and evaluation and regional coordination.
· Sao Tome and Principe opened the session with a presentation of the COMPRAN project, focusing on digital data collection tools and information management devices.
· Guinea-Bissau then presented Component 3 for PADES/REDE projects, highlighting the consolidation of all activities under the REDE project and detailing the expected results in terms of climate studies, technical partnerships and communication.
· Finally, the Cabo Verde POSER project, presented by Mr. José Martins, highlighted the efforts in terms of capitalization, field monitoring, strategic partnerships and dissemination of resilient agricultural practices.
Presentations of monitoring and evaluation systems 
The session was followed by a technical discussion on national monitoring and evaluation mechanisms:
· Sao Tome and Principe presented its monitoring and evaluation (M&E) system in place, with the logical framework integrating the YAMBEE tool and an ACCESS database.
· Guinea-Bissau presented its monitoring and evaluation system with the transition from the EasyData tool to the HIVE system, explaining the data collection and processing chain involving NGOs and technical services.
· Cabo Verde recalled its use of RUCHE since 2015, while highlighting the recent revival of the POSER and the importance of a realistic and harmonized system at the regional level.
This session highlighted the need to designate a regional focal point for the compilation of M&E reports and to harmonize approaches to targeting beneficiaries across projects.
Project implementation plans by country
Then, the project teams from each country worked in groups on the Implementation Plans (PIMs), identifying the main foreseeable challenges and the first possible solutions.
Financial management of the project
After lunch, the day continued with a technical session dedicated to financial management, led by Ms. Flore Gbadie (IFAD), who presented:
· The financial management framework for Adaptation Fund grants;
· Disbursement procedures and conditions;
· Financial reporting requirements, in particular via the PPR - Project Performance Report;
· The frequent challenges encountered in the management of funds, followed by group work to identify the risks of problems during the implementation of projects. 
In terms of procedures, Ms. Flore was keen to clarify that the resources of the Adaptation Fund pass through IFAD, which must then channel them to the projects. In the implementation of projects, the policies of the FA must be respected in addition to those of IFAD. Projects must first meet the conditions set out in the funding agreement in order to access the first disbursement. Unlike regular IFAD projects, a disbursement schedule is predefined as an AF practice based on the date of signature of the inception workshop.
Group activity – each group (divided by country) then worked together to answer a series of questions based on practical case examples. The groups dealt with two practical cases such as:
"Knowing that the disbursement schedule agreed with the Adaptation Fund remains unchanged, what potential problems can be anticipated from this situation?"
The groups were asked to identify at least three problems and start thinking about potential solutions. 
LogFrame Presentations by Country
Finally, the day closed with a session on the LogFrame by country.
Under the facilitation of Ms. Paxina Chileshe (IFAD) and with the online support of Ms. Mathilde Iweins (IFAD), the project teams of each country collectively exchanged and validated the indicators, indicator measures and targets proposed for the Adaptation Fund program.
Thus, in terms of indicator measures, it was agreed to adopt the following terms, in a harmonized manner for the entire program:
· Use "households" as a unit of indicator, instead of "communities";
· Express the areas in number of hectares;
· Use the term "produced water" instead of "drinking water";
· Indicate the total number of beneficiaries rather than the percentage, where applicable, for specific indicators.
Day 3
Country Logical Framework Presentations – Continued
Logical framework of the programme 
Mr. Jorge Amado, Monitoring and Evaluation Specialist of the POSER project in Cabo Verde, clarified that the Logical Framework specifies the regional and national objectives of the programme. The direct beneficiaries are the households represented by the head of household. The other beneficiaries are members of households. For example, the number of households is multiplied by 5 in Cabo Verde (the average size per household is 5). 
Implementation plans – continued
Procurement Plan 
Mr. Johannes Stute, from IFAD's Procurement Team, presented the legal and regulatory framework for procurement procedures online: 
· Documentation: IFAD Procurement Guidelines, Procurement Manual (2020) and Procurement Manual for Staff, Funding Agreement, Procurement Modalities. These documents specify the applicable rules (including the use of national procedures), the responsibilities of project teams, as well as the documentation requirements for submitting applications for approval to IFAD. All documentation is available on IFAD's website.
· Principles and policies: IFAD applies key principles to all procurement processes – fair competition (minimum three bids), fairness, transparency, efficiency and effectiveness, value for money. The use of the country-specific procurement framework is possible if it is found to be compliant.  
· OPEN – Online Procurement System: This digital system, launched in 2023, is used to manage the entire procurement process, including no objection notices, centralization of documents, and tracking via analytical reports. All contracts must be submitted and validated through this platform, which requires regular updating of data by projects.  
The session clarified the responsibilities of country teams and stressed the importance of rigorous, compliant and transparent management of procurement procedures in IFAD projects.
Presentation of the institutional framework of the project 

After the coffee break, Ms. Fanny Minjauw, IFAD's M&E expert, presented virtually the institutional requirements of the Adaptation Fund, focusing on the monitoring framework and expected reporting throughout the project lifecycle.

She first introduced the Strategic Results Framework, noting that according to the Fund, successful action is defined as: achievable, effective (with strong baselines and impact assessments), and fair (incorporating social equity considerations). Regarding the follow-up, several progress reports are required, and must be submitted in English:

· Initial Report: The initial report should be produced following the programme inception workshop and should highlight the number of participants, main results, agenda of the inception workshop, concerns raised and proposed solutions. 
· Annual Progress Report (APR): Only one report is expected for the three countries, which must be submitted each year by the same date (14 April), starting the year after the start. This report, which is common to all three countries, is essential for the disbursement of subsequent tranches and must be submitted no later than two months after the end of the calendar year. 
· Mid-term report: based on an independent evaluation commissioned by IFAD.
· The final annual report will serve as  the Completion Report, to be submitted six months after the closure of the project.
The PPR consists of ten sections, covering the project overview, financial data, risk management, compliance aspects, impact scores, and lessons learned, among others. Minjauw detailed Section 3 on procurement, saying that all contracts above US$2,500 must be reported, including winning amounts and bids — sensitive information that is not made public, however.

She also mentioned the section dedicated to unidentified projects (USPs), stressing that specific guidelines exist to ensure adequate reporting of these microprojects, when they have not been defined at the design stage.

Finally, Ms. Marlene Pra from IFAD shared some lessons learned from previous PPR reviews, highlighting the importance of the quality of the data transmitted, both for transparency and for the effective management of the programme.

Presentation of the cross-cutting themes

The final day continued with the presentation of IFAD's corporate issues. These themes focused on (1) lessons learned through the review process – PPR of the Fund – presented by Ms. Marlene Pra of IFAD; (2) Anti-Corruption and Anti-Fraud Policy – presented by Mr. Marc Benoit Doublet of IFAD; (3) the point of ethics, presented by Ms. Isabelle Robin of IFAD. In addition, the themes relating to coordination, key personnel in charge of managing the project by country, documentation and capitalization of knowledge/communication products, were discussed in groups, then in the field. It should be noted that the Central Coordination of the Project will be provided by the Project Coordinator at the PMU of the POSER project in Cabo Verde. Focal points have been designated in each country to ensure communication and coordination with Cabo Verde.  
Session on the Disbursement Plan 

Paxina Chileshe (IFAD) said São Tomé and Príncipe is the only country to have received the first disbursement so far (US$500,000). Guinea-Bissau, despite receiving the highest allocation across the entire project, will receive USD 350,000 in 2025. In the programming, Guinea-Bissau has not included any provision for implementation costs, as it is not yet clear whether this heading is included in Costab.

The next disbursement for all three countries is expected in April 2026, provided that the consolidated annual report is submitted in February and validated on time by the Adaptation Fund. To this end, each country will have to submit its national report to Cabo Verde by January 2026 at the latest, so that it can consolidate the data and transmit a single report in English to the Adaptation Fund in February. This deadline is intended to allow for a timely review and validation by the Fund, before proceeding with the second disbursement. The final report must be written in English.

It was recalled that the annual disbursement amounts cannot be changed for the second year, and that any overruns require prior approval. Ms. Chileshe also stressed that all projects must prepare their AWPB by 2026, including detailed projections on the use of funds from the next disbursement. This document will be reviewed by the Adaptation Fund as part of its validation process.

Finally, it was recalled that exceeding the amounts provided for in the disbursement table is not authorized without prior approval, which underlines the importance of rigorous budgetary planning from the first years of the project.


Next steps:
· The designated focal points will establish appropriate channels of communication, including WhatsApp groups with each other, by the end of May 2025;
· Each PMU will make sure to complete the configuration of the accounting software, the opening of the required bank accounts by the end of May 2025;
· Each country will work to produce the Operations Manuals, by updating the existing manuals, taking into account the aspects related to the SIDS-ADAPT project, by the end of May 2025
· Each country commits to producing and submitting its first AWPB and Procurement Plan (PPM) to IFAD by mid-June 2025
· Each country will continue the work of finalizing and harmonizing the logical framework, as discussed at the workshop. This work is to be completed and the final versions of the logical frameworks transmitted to the Coordination in Cabo Verde for consolidation by the end of April 2025.
Closing ceremony of the workshop
The closing ceremony of the workshop was chaired by Ms. Ann Turinayo, Country Director of Cape Verde. She was accompanied by Ms. Rachel Senn, Country Director for Sao Tome & Principe, Mr. Marcelin Norvilus, Country Director for Guinea-Bissau, and Mr. Jaime Pina, National Coordinator of the Cabo Verde POSER Project, host of the event.
In her speech, Mrs. Turinayo thanked all the participants for the exchanges throughout the 3 days. She expressed a special thank you to the Minister of Agriculture and the entire government of Cabo Verde for their hospitality and the good organization of this workshop. She recalled the highlights of the 3 days, namely (1) the successful official launch of the regional project; (2) the technical discussions around the logical framework, the Costabs, the mechanism for monitoring the implementation in the 3 countries; (3) the next steps which consist of working on the conditions for the first disbursement by the end of May so that the first funds are available from the end of June. Before ending her speech, she asked that there be an agreement on the country that will host the coordination meeting next year. On this point, Sao Tome & Principe volunteered. The next coordination meeting will therefore be held in April 2026 in Sao Tome and Principe. 
Ms. Turinayo then handed the floor to Ms. Rachel Senn, IFAD's Country Director for Sao Tome and Principe, who addressed her words of thanks and congratulated the participants for the quality of the exchanges between different countries. In the same vein, Mr. Marcelin Norvilus, IFAD's Country Director for Guinea-Bissau, congratulated the participants for the quality of the work, and recalled that IFAD's raison d'être is the satisfaction of the beneficiaries, who are the rural poor. 
Ms. Paxina Chileshe, IFAD's Regional Climate Specialist, thanked the participants both in the classroom and online, and recalled the challenge of making this first regional experience in West Africa a success, and added that the results are expected and condition IFAD's mobilization of greater resources. The last speaker before closing the march was Mr. Jaime Pina, Coordinator of the POSER Project, Cabo Verde and host of the event, who greeted his peers from the two countries (Guinea-Bissau and Sao Tome & Principe), apologized from the host country for possible misnotes in the organization of the workshop (if any), and wished the new SIDS-ADAPT project good luck.  
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Annex II : Workshop Agenda

	
	
	ADAPT INCEPTION WORKSHOP AGENDA 

	
	Day 1: Monday 14 April 

	
	Time slot 
	
	
	Sessions 
	
	
	Presenters & Facilitators 

	
	
	
	
	

	
	8:00 – 9:00 
	
	
	UNDSS Security Briefing for FIDA team 
	
	
	Virtual Meeting/FIDA exclusive 

	
	
	Official Launching Segment 

	
	9:00 – 9:10 
	
	▪ Reception of the guests 
	

	
	
	▪ Welcome and Opening Remarks 
▪ Welcome Note	  
	
	Opening Speech by the Regional Director of WCA /IFAD  
Statement by His Excellency  Minister of Agriculture and  Environment (CV)  

	
	Project Overview 

	
	11:00 – 11:45 
	
	▪ Host Projects Overviews and linkages with 
SIDS ADAPT  
	
	Project Coordinators (CV, GB, STP)   

	
	11:15 – 11:45 
	
	▪ Coffee break and Photo 
	

	
	11:45 – 12:30 
	
	▪ SIDS ADAPT Project Overview and 
implementation arrangements  
	
	ADAPT Project Coordinator CV 

	
	12:30 – 13:00 
	
	▪ Roadmap for Technical and Planning 
Segment  
	
	IFAD 

	
	13:00 - 13:15 
	
	▪ Closing remarks for official launching 
	
	NDAs (Guinea Bissau, Sao Tome and Príncipe, Cabo Verde)  

	
	13:15 – 14:00 
	
	▪ Lunch 
	

	
	
	Technical and Planning Segment 

	
	Presentations on Project Approach, Components & Activities 

	
	14:00 – 14:30 
	
	▪ Presentation of the project's Climate  Change Adaptation approach and the 
contribution of the Adaptation Fund  
	
	IFAD 

	
	14:30 – 15:30 
	
	▪ Component Overview – SIDS ADAPT 
	
	ADAPT Project Coordinator CV 

	
	15:30 – 15:45 
	
	▪ Coffee break 
	

	
	15:45 – 16:30 
	
	▪ Outcome 1- 
▪ Outputs  
	
	ADAPT Project Coordinator GB 

	
	16:30 – 17:15 
	
	▪ Outcome 2: 
▪ Outputs  
	
	ADAPT Project Coordinator STP 

	
	17:15 – 17:30 
	
	▪ Wrap up of Day 1 
	

	
	
	Courtesy Calls with Ministers 

	
	To be  confirmed 
	
	▪ Courtesy calls to the Minister of Agriculture 
	
	Country Director, Regional  Director, and Regional  
Environment and Climate Change Specialist  

	
	To be  confirmed 
	
	▪ Courtesy call to the Minister of Finance 
	
	Country Director, Regional  Director, and Regional  
Environment and Climate Change Specialist  



	
	Day 2: Tuesday 15 April 
	

	
	[Field visit by the Regional Director to one of the POSER project sites (half day)]. 
	

	
	
	

	
	Time slot 
	
	
	Sessions 
	
	
	Presenters & Facilitators 
	

	
	
	
	
	

	
	Technical and Planning Segment cont’d 
	

	
	9:00 - 9:15 
	
	▪ Recap from Day 1 
	

	
	9:15 – 9:45 
	
	▪ Outcome 3 – 
▪ Outputs   
	
	ADAPT Project Coordinator CV 

	
	
	Coordination and Management Segment 
	

	
	9:45 – 10:30 
	
	▪  M&E and log frame verification   
▪  Establishment of a simple and effective  
system: How, roles and responsibilities 
	
	 	UGPs/IFAD M&E 
Specialists  

	
	10:30 – 10:45 
	
	▪  Coffee break 
	

	
	10:45 – 12:15 
	
	▪  Project Implementation plan 
	
	Group work 

	
	12:15 – 13:30 
	
	▪  Lunch 
	

	
	13:30 – 15:00 
	
	▪  Financial Management 
	
	IFAD/Group work 

	
	15:00 -15:15 
	
	▪  Coffee break 
	

	
	15:15 – 17:00 
	
	▪  AWPB – Annual Work Plan and Budget 
	
	Group work 

	
	17:00 – 17:15 
	
	▪  Wrap up of Day 2 
	

	
	Day 3: Wednesday 16 Avril 
	

	
	
	

	
	Time slot 
	
	
	Sessions 
	
	
	Presenters & Facilitators 
	

	
	
	
	
	

	
	

	
	8:30 – 8:45 
	
	De-briefing on Day 2 

	
	Setting the scene: Adaptation Fund reporting 

	
	8:45 – 9:15 
	
	▪ Disbursement plan 
	
	IFAD/Group work 

	
	9:15 – 10:00 
	
	▪ PPP 
	
	Group work 

	
	10:00 – 10:15 
	
	▪ Coffee break 
	

	
	10:15 – 11:00 
	
	· Institutional organization and project  
management  
· What is expected of the project teams and 
RCU  
	
	UGPs/IFAD 

	
	11:00 – 12:15 
	
	▪ Project Progress Report 
	
	IFAD 

	
	12:15 – 13:45 
	
	▪ Lunch 

	
	13:45 – 14:45 
	
	▪ KM and Communication 
	
	UGPs/IFAD 

	
	14:45 – 15:30 
	
	▪ Ethics and Anti-Corruption Session 
	
	IFAD 

	
	15:30 – 15:45 
	
	▪ Coffee Break 
	

	
	15:45 – 16:45 
	
	▪ Lessons learnt from implementation of AF 
projects  
	
	IFAD 

	
	16:45 – 17:00 
	
	▪ Closing remarks 
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