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INTRODUCTION 
 
This report corresponds to the inception workshop of the project “Water security: 
Improving access to water during emergency situations in the Province of San Antonio, 
Valparaíso Region”, an activity that determines the start date of the Project. 

In the following pages you can find in detail what was done in said Ceremony. 
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1. GENERAL BACKGROUND OF THE PROJECT. 
 

To ensure the innovative and efficient consumption and management of water in the 
Municipality of Cartagena, the project “Water Security: Improving access to water during 
emergency situations in the Municipality of Cartagena, San Antonio province, Valparaíso 
Region” was launched. 

The Project Objectives are: 

 Ensure the existence of water distribution/accumulation points to deal with urban 
water scarcity. 

 Promote Innovation and raise awareness in the local community about the 
efficient use of water.   

The execution of this initiative considers a period of 18 months. During this term, the 
Chilean International Cooperation Agency for Development (AGCID) will work in 
partnership with the Regional Government of Valparaíso and the Municipality of 
Cartagena, thanks to the financing of the Climate Change Adaptation Fund (Adaptation 
Fund – World Bank). 

The aforementioned term begins to govern from the date of the Inception Workshop, 
instance in which the Project is presented to the direct community and its relevant 
stakeholders.   
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2. INCEPTION WORKSHOP 
 

2.1 Workshop date. 
 

The Workshop was held on Wednesday, March 9, 2022 at the facilities of the Eugenia 
Subercaseaux High School, in the Municipality of Cartagena, starting the Project. 

Its main objective was to present the project to the community, as well as its content and 
goal.  

 

2.2 Workshop place. 
 

The activity took place in the premises of the Eugenia Subercaseaux High School, an 
establishment where one of the three Project water supply points will be installed. 

The Eugenia Subercaseaux High School is located in the urban area of the Municipality of 
Cartagena, Calle Fernando Calvo Nº 340, north of the town of San Sebastián. Currently its 
Director is Analía Cifuentes Uribe. 

"This establishment has three fundamental pillars that are Inclusion, Citizen Training with 
a focus on caring for the Environment and Self-care and Sports through healthy 
coexistence and proper care”. It teaches "from Pre-Elementary education to High School 
and Technical High School, with the Specialty of Refrigeration and Air Conditioning, thus 
becoming an important pillar in the training of children and young people of the Town and 
the Municipality”1. 

 

 

 

 

 

 

 

 
1 Municipal Education Annual Plan 2021-2022, Cartagena Municipal Education Department, pages 33 and 34. 
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2.3 Participants 

 

Participants in the Inception Workshop:  

 

Local authorities 

- City Hall of Cartagena, Mr. Rodrigo García, Mayor.  
- City Hall of Cartagena, Mr. Roberto Urzúa, Director of City Works. 
- City Hall of Cartagena, Mr. Alex Guzmán, Director of Municipal Education. 

 

Educational authorities:  

-  Eugenia Subercaseaux School, Mrs. Analía Cifuentes, Director. 
-  Eugenia Subercaseaux School, Mr. Héctor Hermosilla, General Inspector. 
- Presidente Aguirre Cerda School EFI, Mrs. Carol Álvarez, Director. 
- Presidente Aguirre Cerda School Annex (Villa Cártago), Mr. Andrés Godoy, 

Director. 
- Presidente Aguirre Cerda School Annex (Villa Cártago), Mrs. Gladys Hormazábal, 

Teacher. 

 

Representatives of the National Implementing Entity, Executing Entity and beneficiaries of 
the Project also attended:  

 

Relevant Regional Government Unit and Executing Entity: Regional Government of 
Valparaíso:  

- Regional Administrator, Mrs. Macarena Pereira. 
- Head of the Planning and Regional Development Division, Mrs. Débora Vega. 
- Officer of the Professional Project of the Department of Planning and 

Development, Mr. Esteban Ortiz. 
- Project Coordinator, Mrs. Claudia Toledo. 
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Implementation Entity, Chilean International Cooperation Agency for Development - 
AGCID:  

- Mr. Cristián Jara, Executive Director. 
- Department of International Negotiations and Monitoring, Mr. Marco Ibarra, 

Program Coordinator. 
- Communications Area, Ms. Pilar González, Manager. 

 

Project Beneficiaries: 

- Student community. 

 

Institutional press coverage: 

- Journalists of the AGCID.  
- Journalists of the City Hall of Cartagena. 
- Journalists of the Regional Government of Valparaíso. 

 

2.4 Development 
 

During the activity, the authorities presented the project and the importance it will have 
for the community.  

The Executive Director of AGCID, Mr. Cristián Jara, addressed the attendees explaining 
that due to the internationalization of Chile, it is possible to access to this type of 
resources, thanking the contribution made by the Climate Change Adaptation Fund in 
supporting and financing this type of innovative initiatives, those that work from the local 
space. In this scenario, he reflected: “What do we get out of water being a recognized 
human right, if we don't have water or a water infrastructure, if there is no awareness, if 
there is no adequate governance? The school community, in these Public Policies designed 
from the bases, has a special value”. 

Likewise, the Mayor of the Municipality of Cartagena, Mr. Rodrigo García, thanked the 
Authorities and Institutions involved, commenting that, as a Municipality, they are very 
happy to be part of this initiative of an unprecedented Project in the country, and that 
they are grateful that Cartagena be the chosen location for its installation.  
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Likewise, the authority valued the important role of educational institutions, emphasizing 
that: “Teachers play a fundamental role, and instill in our children, day by day, the 
purpose we have of caring for water. Also note that it is not by chance that in Cartagena 
there is the first sustainable school in Chile and the second in South America”.  

In turn, the Regional Administrator of the Regional Government of Valparaíso, Macarena 
Pereira, stated: "We want to give support to this initiative, which although it is a Pilot 
Project, is an experience that we can work together with this community and that we can 
project to the region. From here a great example can come out at the regional level 
because the water situation is a situation that crosses the entire Region and the country”. 
This initiative is in line with the challenges defined in the "Regional Water Development 
and Sustainability Policy" (2019), which addresses in a more limited way the problem of 
water scarcity that affects the Valparaíso Region, for which specific actions and goals 
related to three pillars are proposed: Security and increase in the supply of water; 
sustainability of water demand; and water governance and management. 

The activity ended with the presentation of the Project to the attendees by the Regional 
Government.  

In the first place, the Head of the Planning and Development Division, Mrs. Débora Vega, 
addressed the attendees who, in her opening speech, explained the main objective of the 
project "It is a pilot project that will be located in schools, being part of its equipment, and 
will attend to emergency cases, especially in prolonged outages that may be suffered from 
the water crisis that we have in the Region”, he also referred to the support of AGCID in its 
work with the Regions, and its importance: “The work carried out by AGCID in the regions 
is decentralized cooperation, being a success, a strategic view of being able to generate 
collaboration networks, from the regions with local communities. The link between the 
Agency, the regional governments, and local governments, is a fundamental strategic triad 
to develop this type of initiatives and others that can be implemented”.  

Next, the Professional in charge of the Project, Mr. Esteban Ortiz, presented the Project 
through schematic sheets that allowed the attendees to better understand the Project. In 
them, he explained: “The project stems from a great initiative between AGCID and GORE, 
financed by the Adaptation Fund, and whose objective is to build a structure that helps 
improve water support conditions in cases of emergency in the community and works as 
an interactive source of information for it”. 

 

The participants also learned about the places where the pilot projects will be installed: 
"The project will be installed in three schools in the Municipality, located north, center 
and south of Cartagena, covering a radius of reach of almost the entire Municipality. All 
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locations are public places, easily accessible and with infrastructure suitable for their 
installation and with a student community of children and young people, which will make 
it possible to raise awareness among the younger population about more sustainable 
habits. 

The timeline of the Project was also presented, from its formulation to its execution, 
explaining to the attendees: "The duration of the project will take place over 18 months 
(March 2022 - September 2023) divided into two work phases: "Design and preparation” 
in which the different products that will be executed in the workshops and the design of 
the pilot to be built are elaborated, which will be obtained through a public contest open 
to the community. A second phase in which the execution of both the workshops and the 
construction of the pilot projects will be carried out”. The project will be developed and 
elaborated for and with the community, thus allowing the development of this great pilot 
project that will allow not only to deliver water to the community in an efficient and 
innovative way, but also to transmit awareness of water care to the community of 
Cartagena and possibly replicable at the national level".  
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3. MEANS OF VERIFICATION 
 

3.1 Support Material 
 

 Invitation to the Ceremony. 
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 Program issued the day of the Ceremony to the attendees. 
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3.2 Pictures of the Ceremony. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Macarena Pereira, Regional Administrator of Valparaíso, at the time of her presentation speech. 

Attendees at the Inception Workshop, during the speech of the Regional Administrator of 
Valparaíso. 
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Cristian Jara, Executive Director of AGCID, during  his presentation speech. 

Rodrigo García, Mayor of the City Hall of Cartagena, during  his presentation speech. 
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Débora Vega, Head of the Planning and Development Division, of the Regional Government of Valparaíso, 
during her speech and presentation of the Project. 

Esteban Ortíz, professional from the Regional Government of Valparaíso, during his presentation of the 
Project. 
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Attendees at the Water Security Project Inception Workshop, held at the Eugenia Subercaseaux School in 
Cartagena. 
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3.3 Media 

 

The Ceremony was published on the Institutional web pages of the City Hall of Cartagena, the 
Regional Government of Valparaíso, and the Chilean International Cooperation Agency for 
Development. 

 

1. Article published on the AGCID website:  
 

Link:  
https://www.agci.cl/sala-de-
prensa/2228-agcid-gore-valparaiso-y-
municipalidad-de-cartagena-lanzan-
innovador-proyecto-para-asegurar-
acceso-al-agua-en-casos-de-emergencia  
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2. Article published on the website of the City Hall of Cartagena:  

 

Link:  

https://www.municipalidadcartagena.cl/noticia?id=244  
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3. Article belonging to news published on the page of the Regional Government of Valparaíso 

 Link:  

http://www.gorevalparaiso.cl/noticiax.php?id=2052    
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4. Article belonging to Situation Report No. 47, page 21, published by the Regional Government 
of Valparaíso: 

 Link:  

http://www.gorevalparaiso.cl/archivos/archivoDocumento/2022/otros/informe_de_coyuntur
a_JUNIO_(_OK_1JULIO).pdf  
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3.4 Graphic Material 
 

 Banner used in the 
Ceremony (*the original is in 
Spanish)                   
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 Material used for the presentation of the Project Manager, Mr. Esteban Ortíz. 
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Claudia Toledo 

Coordinator of the Water Security Project 
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