ADAPTATION FUND

Project Performance Report

Overview

Period of Report (Dates)

7/1/2022 - 6/30/2023

Project Title

Enhancing climate resilience of rural communities
and ecosystemsin Ahuachapan -Sur, El Salvador

Project Summary

Database Number AF00000183
Implementing Entity (IE) UN Development Programme
Typeof IE Multilateral Implementing Entity

Country(ies)

El Salvador

Relevant Geographic Points (i.e. cities, villages,
bodies of water)

Ahuachapan Sur: Municipalities San Francisco
Menéndez, Municipio de Jujutla; Municipio de
Guaymango; Municipio de San Pedro Puxtla;
Municipio de Tacuba. Department of Ahuachapéan, El
Salvador. Department of Ahuachapan has the
following coordinates: 14 02 56" LN North ; 13 52
43" LN South; 89 45 22" LWGo East y 89 58 18"
LWG e East.

Name of Implementing Entity Focal Point

Montserrat Xilotl

Project Milestones

AFB Approva Date 10/11/2019
|IE-AFB Agreement Signature Date 6/5/2020
Start of Project/Programme 6/16/2021
Actua Mid-term Review Date (if applicable) 1/16/2024
Origina Completion Date 1/16/2026

Revised Completion Date after approval of extension
request (if applicable)

Werethereany approval condition for this Project?

Yes

List each approval condition, if any, and report on the status of meeting them

Category of condition

Other

Condition or Requirement

Prior to signing the project agreement, UNDP should
resubmit a revised proposal with an amendment of
the disbursement schedule to display whole numbers.
The agreement should include a commitment from
UNDP that by the submission of the inception report,
UNDP will submit an assessment of potential
complementarities with the project “ Upscaling




climate resilience in the dry corridor agroecosystems
of El Salvador” (RECLIMA) with any necessary
updates, to the secretariat for review. (Decision
B.34/6)

Current Status

Condition met and cleared by the AFB Sec

Planned actions, including a detailed time schedule

List (only) inception report/ extension request(s)/ M TR that have been prepared for the project and

provide date(s) of submission for each

Inception Report - submitted November 5, 2021 MTR report - submtted January 16, 2024

List the Website address (URL) of project

https://www.adaptati on-fund.org/proj ect/enhancing-climate-resilience-of -rural-communities-and-

ecosystems-in-ahuachapan-sur-el-salvador/

Project Contacts

National/RegiongJ Proj ect Name Email Date
M anager/Coor dinator
National Project Manager m g't}fgzeu' do mguido@ambiente.gob.sv 6/11/2021
Implementing Entity Ryna Avila ryna.avila@undp.org 8/1/2023

: EvaMaria Colorado .
Executing Agency Panamerio eva.colorado@ambiente.gob.sv  |7/3/2023

: Isabel Guadalupe : .
Executing Agency Contreras Mata isabel .contreras@ambiente.gob.sv|7/3/2023

. Miguel Alberto .
Executing Agency Gallardo Meléndez mgallardo@ambiente.gob.sv 7/3/2023
Implementing Entity Montserrat Xilotl montserrat.xilotl @undp.org 6/16/2021
Financial Data
Disbursement of AF grant funds
Cumulative total disbursement from Trustee to |E as
of date ($) $3,131,035.00
Estimated cumulative total disbursement from |IE to
EEs as of date ($) $1,134,868.38
Project disbursement rate (%) 40.04
Project execution rate (%) 1451

Add any comments on AF Grant Funds

Thetotal reported by the project was reviewed by
UNDP El Salvador. During the reporting period, the
total expenditure for the project was $316,202.55,
which includes the Management fee of atotal of
$89,194.00. The project has received 1st and 2nd
tranche totaling 3,556,591.00 (including management
fees).

Investment Income ($) $0.00
Cumulative Investment Income since inception ($) $0.00
Expenditure Data

Output |Amount




&)
Output 1.1. Landscape planning through community restoration plans for ecosystem based
, $0.00
adaptation and landscape management
Output 1.2. Forest landscape restoration is implemented to meet climate adaptation needs and $0.00
Improve ecosystem services '
Output 1.3. Promotion of Sustainable and Resilient Agriculture to Climate Change in critical $0.00
ecosystems '
Output 1.4. Integrated Watershed Management within Community Restoration Plans $0.00;
Qutput 2.1. Identification and promotion of climate resilient products to enhance rura $18,018.87
livehoods
Output 2.2. Adapted livehood sintroduced to new hight value markets to generate economic
e : $12,699.06
aternativesin theregion
Output 3.1. Generated the capacity and knowledge to monitor EBA and restoration $31.690.04
interventions in South Ahuachapan B
Output 3.2. Improved production and utilization of hydrological and climate information $25 440,58
applied to decision-making by stakeholders and local development agents T
Output 4.1. Establishment technical capacitiesin municipal governance to integrate information $83.671.59
and promote concerted action for adaptation S
Output 4.2. Local adaptation plans designed and included in the municipality”sterritorial
: $3,500.00
planning
Output 4.3. Enhanced capacitiesin local organizations to articulate actions and mobilize $1.730.00
financing for Ecosystem-based Adaptation T
|E fee ($) $89,194.00
Execution cost ($) $89,068.68
Planned Expenditure Schedule
Outout Projected Cost |[Estimated
P %) Completion Date
Output 1.1. Landscape planning through community restoration plans
for ecosystem based adaptation and |andscape management $17,658.46/6/26/2024
Output 1.2. Forest landscape restoration is implemented to meet
climate adaptation needs and improve ecosystem services $18,145.566/28/2024
Oqtput 1.3 Promptl on gf Sustainable and Resilient Agriculture to $1.360,273.56(6/28/2024
Climate Change in critical ecosystems
Output 1.4. Integrated Watershed Management within Community $16,570.46/6/28/2024
Restoration Plans
Output 2.1. Idgntlflcatlon and promotion of climate resilient products to $397.950.00(6/28/2024
enhance rural livehoods
Output 2.2. Adapteql I|vehood_ Si nt_roduced to new hight value markets $142,300.00/6/28/2024
to generate economic alternatives in the region
Output 3.1. Generated the capacity and knowledge to monitor EBA and
restoration interventions in South Ahuachapan $175,450.00(6/28/2024
Output 3.2. Improved production and utilization of hydrological and
climate information applied to decision-making by stakeholders and $508,454.91(6/28/2024
local development agents
Output 4.1. Establishment technical capacitiesin municipal governance
to integrate information and promote concerted action for adaptation $234,187.00/6/28/2024
Outpu_t 42 L,ocal adaptatl on pl_ans designed and included in the $15,000.00/6/28/2024
municipality”sterritorial planning
Output 4.3. Enhanced capacitiesin local organizations to articulate $127,249.00(6/28/2024




actions and mobilize financing for Ecosystem-based Adaptation |

|E fee (%)

$152,218.00

Execution cost ($)

$171,883.00

Actual co-financing (if the MTR or TE have not been undertaken thisreporting
period, do not report on actual co-financing)

Does this Project have Co-Financing ?

No

How much of thetotal co-financing as committed in

the Project Document has actually been realized? ($) $0.00
Estimated cumulative actual co-financing as verified
during Mid-term Review (MTR) or Terminal $0.00

Evaluation (TE). ($)

Add any comments on actual co-financing in
particular any issues related to the realization of in-
kind, grant, credits, loans, equity, non-grant
instruments and other types of co-financing.

Risk Assessment

Identified Risks

List all Risksidentified in project preparation phase and what steps are being taken to mitigate them

implementation of the project

Identified Risk g;:;int Stepstaken to mitigate risk
Political will is being motivated through the training of local
governments and sectors, specifically through 1) Training
There is uncertainty regarding environmental units of municipal governments on climate change;
the local political will to 2) Integrating adaptation issues in the different meetings with the
incorporate adaptation Moderate |different sectors present including linkage with work to enhance
measures into planning NDCs through technical teams; 3) Supporting the MARN unit in
instruments. charge of the municipal environmental unitsin their operational
plans with issues of resilience, climate change, planning of
adaptation measures, management, etc.
The project has been accompanying municipal governments
Institutional and policy through their environmental units to adapt to their new _
departmental structure where San San Francisco Menendez will
changes related to change of Moderate [become the main Municipality and the other municipalities such
government delay project oder . paiity P
implementation as Jujutla, Guaymango, San Pedro Puxtla, and southern Tacuba
are to be designated as Districts. This support is provided in light
of the local adaptation plan that will be developed by the project.
measures have included ensuring that communities are aware of
Security issuesin the region the visit of proj ect experts and are acc_:omp_ar_ﬂed py the_m. Project
stop the activities of the L ow experts and technici ansare also well identified displaying .
Project Mini stry/U NDP/Project logos. The areas of Tacuba have still
' some risks, but they are manageabl e through UNDP and MARN
security measures.
Limited engagement of the The mitigation measure of the Project consists of following up
local actorsin the Low and monitoring restoration activities through the communities and

producers that have incorporated the different production systems




activities which leads to alack
of appropriation of the
adaptation measures affecting
project sustainability in the
long term.

in previously established restoration areas. This ensures that
support is continued and communities are engaged throughout the
full process.

Extreme weather events affect

the results of the Project Moderate

The mitigation measures of the project in year 2 have included: a)
Planting and use of vegetative material once the rainy seasons has
been established ; b) Inform farmers of the meteorological
information about the drought and reschedul e the sowing of basic
grains and trees; ¢) Train farmersin water harvesting tools and
rainwater reservoirs..

The use of land and access to
natural resources affect the
project due to the conflict of
interest of the users.

Moderate

The mitigation measures have been in coordination and
monitoring with related institutions such as the use and
consumption of water; monitoring of water in quantity and
quality; monitoring farmers on their lands in the establishment of
their production systems (basic grainsttrees; coffeet+trees; etc).

Delaysin executing project

funding at the local level Moderate

The mitigation measures of the project have consisted of a)
registering the suppliers before making the purchase; b)
previously notify the suppliers of the mandatory registration and
the time of payment ; ¢) schedule the activitiesto be carried out in
longer periods and consider the difficulty for suppliersto fill

registry platforms.

Critical Risks Affecting Progress
Arethereany critical riskswith a 50%

|dentify Riskswith a50% or > likelihood

(Not identified at project design)
or > likelihood of affecting progress of project? Yes

of affecting progress of project

I dentified Risk

Current

Status Stepstaken to mitigate risk

The reduction from 262 to 44

the end of June 2023, could affect the
work and incidence in local governments
because they are in an institutional
transition

municipalities in El Salvador, approved at

The Project will establish advice and support to the
local governments of Ahuachapan, according to the
structure that is established from the new Districts
and the application of the Law.

Moderate

Product of arisein prices, the cost to
restore landscape hectares has increased,
which has affected the call and threatens
to reduce the possibilities of efficiently
achieving the expected result: 3,865
hectares of landscape restoration in San
Francisco Menéndez. Finding enough
local organizations that are available and

the communities is becoming alimitation

to be able to distribute donationsin

restoration per hectare exceed
US$150,000 due to rising prices.

qualified to work with a group of farmsin

amounts that do not exceed $60,000, since
the operating costs to establish the units of

The mitigation measure of the Project is a) Invite
organi zations with experience in establishing
restoration units and know the territory; b) The
operating costs to establish the restoration units per
hectare exceed US$150,000 dollars; c) the restoration
units are the hectares covered with different
productive restoration systems on different lands
owned by different interested volunteers, and which
are in the upper, middle and lower basins. Therefore,
to cover 3,865 hectares of restoration, work is being
done with 8 local organizations and with more than
400 farmers who voluntarily will participate.

Moderate

Hiring staff for the project takes longer
than expected and delays the execution

The project has hired the majority of the project staff

Low during this reporting period. However UNDP and the




associated with the monitoring of Ministry of Environment have agreed that the project

components 2 and 4 of the project. The should transition these contracts so that they are
transition of the centralized services directly managed by the MARN asit is a Support to
offered by UNDP, the GSSU, has affected. NIM project. Hence MARN will useits national

regulations to hire the rest of the technical staff.

The project identified the importance of including the
area of Tacuba In the project at the Inception
Workshop, where | P where present. The project has
taken steps will be taken for their participation in

Current mapping of the project has accordance with the Project's Environmental and
identified a self-designated indigenous Social Management Plan. This hasinclude

population in the municipality of Tacuba consultation with the I|P communities and the

in the Upper Basin of "Cara Sucia- San Moderate development of a plan for the indigenous peoples of
Pedro de Belén" that should be included Tacuba and the revaluation of tradition and ancestral
within the framework of the project to knowledge in the orality of the indigenous peoples
ensure that they are not excluded from the that has been been monitored in coordination with the
benefits of the project. multiculturalism department of the Ministry of

Culture. The identification and inclusion of people
who identify themselves as part of native peoplesin
the restoration processes has been integrated into
methodol ogies.

Risk Measures

\Were there any risk mitigation measures employed during the current reporting period? If so, were risks
reduced? If not, why were these risks not reduced?

1) Working in rural contexts and far from urban areas makes it difficult for them to meet the requirements
for UNDP to make payments, especialy in the registration of suppliers. Thereisdifficulty for local
providersto register their profile as a provider (for not understanding the virtual platforms, for not having
access to technology, others). The project has resolved it by giving advice and support to the provider in the
registration process. It is sought that the registration of suppliersis prior to the purchase or award. 2) The
risk of extreme heat and lack of rain implies that an additional budget must be available to pay for possible
losses of plant material and price increases. The Project has taken measures to extend planting periods and
train producers to save rainwater on their land, and effective planting techniques in drought contexts, in
addition to saving vegetative material and extending planting times. The unfavorable conditions of extreme
rainfall in thefirst half of year 2 and in the second half of heat and no rain make it difficult to establish
restoration in normal and optimal terms,

ESP Compliance

Section 1. | dentified ESP Risk Management

\Wasthe ESP risksidentification complete at the time of funding approval? Yes

1.Compliance with the law

Are environmental or social risks present as per table

I1.K (I1.L for REG) of the proposal? No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require




management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List theidentified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

2.Access and equity

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

Yes

List theidentified impacts for which safeguard
measures are required (as per 11.K/11.L)

Marginalized groups of women, the elderly and youth
could be excluded from participating.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

A series of meetings were held at the local level with
stakeholders from different municipalities, involving
women, youth, and agricultural, livestock, and water
boards and fishermen community associations to
produce alist of stakeholders.

List the monitoring indicator(s) for each impact
identified.

65 community restoration plans established: signed
and monitored

State the baseline condition for each monitoring
indicator

Callsfor proposals and evaluation commission to
ensure that the allocation is fair and without
discrimination.

Describe each safeguard measure that has been
implemented during the reporting period

Y oung people and women are participating in the
community committees to follow up on the
beneficiaries of the restoration units.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that
will be taken

N/A

3.Marginalized and vulnerable Groups

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.




Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

Restoration activities may restrict access to resources
affecting the livelihoods of marginalized individuals
or groups

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Consultations were held with organized women's
groups from the municipalities of Ahuachapan Sur to
socialize the Project and their participation in the
implementation of the gender action plan. Analysis
and continuation of work with stakeholders per
project's stakeholder plan, including with Indigenous
Peoples. Project actions look to ensure that
restoration work through community restoration
plans involves youth, women and vulnerable
communities including small holder farmers.

List the monitoring indicator(s) for each impact
identified.

Number of groups:. productive, associations, youth,
women, that participate in workshops and training
(lists).

State the baseline condition for each monitoring
indicator

Field surveys and report, as well as workshops.

Describe each safeguard measure that has been
implemented during the reporting period

The gender action plan has been developed during
this period through consultations with the different
groups of women in each municipality of
Ahuachapan Sur. Restoration work is isworking with
family units to ensure the participation of youth and
demonstrate the value of working within in the
productive restoration work. The project has ensured
consultations and out reach with Indigenous
Population through the development of an Indigenous|
Peopl€'s Plan and creating benefits.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

N/A

Describe remedial action for residual impacts that
will be taken

N/A

4.Human rights

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring




indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

5.Gender equality and women’s empower ment

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/IN.L)

No

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

Women may have unequal access to resources or
opportunities and benefits of the Project.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Include young women in decision-making processes
and in the different activities of the Project

List the monitoring indicator(s) for each impact
identified.

» Monitoring and evaluation procedures within the
callsfor proposals for restoration activities ¢
Monitoring of the implementation of the project
Gender Action Plan « Use of disaggregated and
measurable indicators related to women's and
representation « Feedback/evaluation of capacity
building workshops « Mid-term review ¢ Annual
project performance reports

State the baseline condition for each monitoring
indicator

A market study aimed at women producers,
associations and organizations.

Describe each safeguard measure that has been
implemented during the reporting period

The different women's organi zations have
participated in the development of the project's

gender strategy and plan.
Desc_ri_be th_e residual !mpact for e_ach_impact_ N/A
identified - if any - using the monitoring indicator(s)
Describe remedial action for residual impacts that N/A

will be taken

6.Corelabour rights

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/I1.L)

List theidentified impacts for which safeguard
measures are required (as per 11.K/11.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented




during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

7.Indigenous people

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)

Indigenous peoples are excluded from the activities
and benefits of the Project.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

An Indigenous Integration Plan (PI1C) will be
included in the Project activities. Socialization and
coordination meetings have been held with the
council of indigenous peoples of Tacuba.

List the monitoring indicator(s) for each impact
identified.

Members of the indigenous community accept and
participate in restoration activities, seed banks,
diversify agriculture, improve livelihoods and
generate income.

State the baseline condition for each monitoring
indicator

Analysis of adequate participation with the
indigenous peoples of Tacuba

Describe each safeguard measure that has been
implemented during the reporting period

The project's indigenous peoples plan has been
prepared and a study to reassess the tradition and
ancestral knowledge in the orality of the indigenous
peoples of Tacuba has been structured

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

none

Describe remedial action for residual impacts that
will be taken

N/A

8.Involuntary resettlement

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/II.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/11.L)




List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

9.Protection of natural habitats

Are environmental or social risks present as per table

I1.K (II.L for REG) of the proposal? Yes
During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require Yes

management actions to prevent unacceptable
impacts? (as per I1.K/11.L)

List theidentified impacts for which safeguard
measures are required (as per 11.K/11.L)

Restoration activities may not result in maintenance
of ecosystem functionality that may affect critical
habitats.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Restoration areas for conservation and production
purposes will be defined in the community
restoration plans. However these are linked to the
project's ESMF ensuring that monitoring plans and
safeguard measures are kept.

List the monitoring indicator(s) for each impact
identified.

Monitoring and evaluation procedures within the
callsfor proposals for restoration activities Mid-term
review; Supervision missions Annual project
performance reports

State the baseline condition for each monitoring
indicator

Support conservation effortsin El IMPOSIBLE and
Barra de Santiago, as defined per its own
management plan and national environmental
policies.

Describe each safeguard measure that has been
implemented during the reporting period

Species studies, economic valuation of wetlands with
support of MARN experts on biodiversity for
baseline monitoring have begun and will be
continued next year. Restoration actions have also
followed environmental best practices including the
use of organic fertilizers and the strict adherence of
national environmental norms. Knowledge of this
best practices is demonstrated by communities, these
have been supported by project actionsin creating
and enhancing awareness/ capacity building on
adaptive agriculture as a means of sustainable
landscape management.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

none




Describe remedial action for residual impacts that
will be taken

N/A

10.Conservation of biological diversity

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

Yes

List the identified impacts for which safeguard
measures are required (as per I1.K/11.L)

Thereisarisk in the use of exotic speciesin
restoration activities

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

Loca knowledge of climate-resilient crops and native
species will give access to native seeds and they will
be stored in seed banks. Informative meetings have
been held with community |eaders convened by
CENTA. Development of Seed Banks and 3 market
studies and production value chains to diversify
livelihoods have a so been supported to ensure the
promotion of native species. National legislation and
best practices have been used to ensure that the
project does not use alien invasive species.

List the monitoring indicator(s) for each impact
identified.

Monitoring and evaluation procedures within the
callsfor proposals for restoration activities Mid-term
review; Supervision missions Annual project
performance reports

State the baseline condition for each monitoring
indicator

Loca and traditional knowledge, promoted and
shared.

Describe each safeguard measure that has been
implemented during the reporting period

The project has followed national norms and has
promoted the rescuing of native species within the
reforestation work. The calls for proposals make
mention of the project’'s safeguards and management
plans.

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

none

Describe remedial action for residual impacts that
will be taken

N/A

11.Climate change

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.




List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

12.Pollution prevention and resour ce efficiency

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

Yes

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

Yes

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

During the implementation of agroforestry systems,
pesticides that affect the environment could be used.

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

All the components of the Project include activities to
improve capacities and disseminate knowledge aimed
at community leaders, farmers, and municipal
governments.

List the monitoring indicator(s) for each impact
identified.

Restoration techniques and land use according to the
guidelines of the MARN Restoration Program.

State the baseline condition for each monitoring
indicator

Identification and systematization of productive
technological packages that consider climate-resilient
crops and species.

Describe each safeguard measure that has been
implemented during the reporting period

Knowledge of new production techniques to protect
soils and water quality have been acquired and are
being implemented. Organic fertilizers and inputs are
promoted by the project

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

none

Describe remedial action for residual impacts that
will be taken

N/A

13.Public health

Are environmental or social risks present as per table
[1.K (I.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per 11.K/11.L)

List the identified impacts for which safeguard
measures are required (as per I1.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the




safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

14.Physical and cultural heritage

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per I1.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.

List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

15.L ands and soil conservation

Are environmental or social risks present as per table
[1.K (I1.L for REG) of the proposal?

No

During project/programme formulation, an impact
assessment was carried out for the risks identified.
Have impacts been identified that require
management actions to prevent unacceptable
impacts? (as per I1.K/11.L)

List the identified impacts for which safeguard
measures are required (as per 11.K/I1.L)

List here the safeguard measures (i.e. avoidance,
management or mitigation) identified for each impact
that are supposed to be (or had to be) implemented
during the reporting period. Please break down the
safeguard measures by activity.




List the monitoring indicator(s) for each impact
identified.

State the baseline condition for each monitoring
indicator

Describe each safeguard measure that has been
implemented during the reporting period

Describe the residual impact for each impact
identified - if any - using the monitoring indicator(s)

Describe remedial action for residual impacts that
will be taken

Section 2: Monitoring for unanticipated impacts/ corrective actionsrequired

Has monitoring for unanticipated ESP risks been
carried out?

Yes

Have unanticipated ESP risks been identified during
the reporting period?

Yes

If unanticipated ESP risks have been identified,
describe the safeguard measures that have been taken
in response and how an ESMP has been
prepared/updated

The process of a plan for the indigenous peoples of
Tacuba and the revaluation of tradition and ancestral
knowledge in the orality of the indigenous peoples
have been monitored in coordination with the
multiculturalism department of the Ministry of
Culture. The identification and inclusion of people
who identify themselves as part of native peoplesin
the restoration processes has been integrated into
methodologies. The project has |ooked to better
inform project actions through access to available
climate information and its socialization. The MARN
has also undergone a training process to increase its
capacity to respond to safeguard management. UNDP
has provided support.

Section 3: Categorisation

|s the categorisation according to ESP standards til|
relevant?

Yes

If No, please describe the changes made at activity,
output or outcome level, approved by the Board, that
resulted in this change of categorization.

Section 4: Implementation arrangements

What arrangements have been put in place by the
Implementing Entity during the reporting period to
implement the required ESP safeguard measures?

The project has agreed to implement the Response
Mechanism institutionally from the management of
projects in the territory, from the FIAES policy and
making public the entry email of the UNDP
Response Mechanism in El Salvador. UNDP has
supported through training the project team on
UNDP SESP Policies via webinars and genera
backstopping, particuarl in the case of consutlation
with indigenous people

Have the implementation arrangements been
effective during the reporting period?

Yes

What arrangements have been put in place by each
Executing Entity during the reporting period to

During this period, work has been donein
coordination with COAL and with the council of




implement the required ESP safeguard measures?

indigenous peoples of Tacuba, in addition to working
in coordination with the women's units of each
Municipality; in addition to incorporating into its
territoria planning those in charge of the MARN for
Gender and the territorial development and climate
change department.

Have the implementation arrangements at the EEs
been effective during the reporting period?

Yes

Section 5: Projects/programmes with unidentified sub-projects (USPs). This section
needsto be completed only if the project/proramme includes USPs.

Have the arrangements for the process described in
the ESMP for ESP compliance for USPs been put in
place?

Is the required capacity for ESM P implementation
present and effective with the |E and the EE(s)?
Please provide details.

Have all roles and responsibilities adequately been
assigned and positions filled?

Has the overall ESMP been updated with the findings
of the USPs that have been identified in this reporting
period?

Has an ConsultatiorGender

| dentified — : : held for . .|Safeguard |Monitoring

: Application |[ESP risks |impact : disaggr egati o
USPsin the : - risksand : : measures |(indicator(s)

: of ESMP to |identified |assessment |. toidentify |. -
reporting impacts . identified |[for each

. the USP for the USP |been . .. [risksand :
period . identificatio. for the USP |impact
carried out?, impacts
for USP
Section 6: Grievances
Was a grievance mechanism established capable and
known to stakeholders to accept grievances and Yes
complaints related to environmental and social risks
and impacts?
Were grievances received during the reporting v
i es
period?
List all grievancesreceived
during thereporting period
reg_arqlng env!ronmental 2 For each grievance, provide information on the Providethe
social impacts; gender :
; grievance redr ess process status/outcome

related matters; or any other
matter of
pr oj ect/programme activities
1) Letter from COAL The processwas: 1.1. DEB Director assigns staff from
addressed to the DEB director, |DEB and Proyecto Ahuachapan Sur to resolve the
stating that Call 70 Phasel,  |complaint; 1.2. The designated personnel call the parties
carried out by component 1,  |(FIAES and COAL) to ameeting to listen to their Resolved
executed by FIAES, did not  |arguments for and against; 1.3. A resolution agreement is
invite them to participate and |drawn up and a date is set to hold a meeting with COAL
did not direct themthe TDR  |members and with FIAES to explain the process of the call




and the bases to apply.

70 Phasel; 1.4. A meeting is held on December 15, 2022
in the meeting room building 1 of MARN and the agenda
Is developed with COAL members and FIAES officias,
the process of the 70 Phase | call isexplained and it is
explained that there are COAL members who applied to
the call and were selected. It is agreed to have better
communication with COAL members for the following
calls. Thereisamemory of the meeting and a signed
attendance list.

Comments

GP Compliance

Section 1. Quality at entry

Was an initial gender assessment conducted during the preparation of the project/programme'sfirst
submission asa full proposal? Yes

Doestheresults framework include gender-responsive indicator s broken down at the different levels
(objective, outcome, output)? Yes

List the gender-responsive elements that wer e incor porated in the project/programme
results framework

Gender - Rated result for
responsive Level Indicator Basdline Target thereporting
element period
a) At the end of
Women access to g;igﬁ{) elgts 6,396
_project_benefits, (100% of
increasing households of
resilence :
o . which
(positive action): approximately
Reduce the Number of 1152 are headed
vulnerability of householdsin b, women) in
communities and San Francisco S)z;n Francisco
the natural Menéndez that 6,396 vulnerable Menéndez
ecosystemsin Objiective are vulnerable to |rural households benefited from  |Satisfactor
San Francisco ) weather-related ((1,152 headed by the proiect y
Menendez at the events women) project,
. , thereby reducing
risk of drought, (disaggregated vulnerability and
erosion soil and by those headed . .
increasing the
appearance by women). resilience of
sudden of rainfall o
: : communities and
associated with
natural
the change and
I ecosystems to
the climatic .
variability climate
' variability and
change
Positive action  |Objective Number of local |0 - lack of At least 6 Satisfactory




for women: livelihood diversification in {technol ogical
Number of local diversification |agriculture, packages and 3
livelihood models and means market studies
diversification generation of subsistence have generated
models and systematized and models of local
generation of consolidated diversification
systematized and income for the that have been
consolidated use of the transmitted to at
income for the producers (16 least 80
use of the women& #180;s cooperatives of
producers cooperatives) small producers,
of which 16 are
women's
cooperatives.
Positive action At _Ie_zast 6 dlimate
) resilient
fqr women: roducts/practices
Livelihood b
diversification have been
and income identified and
generation Numbq of packaged and _
Output aternative 0 introduced as  |Satisfactory
models are :
) crops/practices results of the
applied at the . .
local level that interventions _of
f the technol ogical
oster local .
-~ packages project.
resilience to Of these. 1
climate change f '
avors women
Three market
studies
(produced by
systematizing
information on
Positive action diversified
for women: livelihoods,
Livelihood identifying entry
diversification Number of high- points to new
and income value market markets,
generation chainsidentified increasing the .
modesare  |OUtPU! for diversified |0 diversification of [0 ST actory
applied at the livelihood livelihoods in the
local level that strategies areas of
foster local intervention. Of
resilience to these, 1 market
climate change study is
developed to
address women
producers,
organizations
and associations
Positive action Improved Environment
for women: capacity of the directed to
Improved ability Environmental Ahuachapan- :
to generate Output Observatory as 0 Sur. 1 knowledge Satisfactory
relevant climate measured by the product directed

information for

generation of

at women.




addressthe locally relevant
impact of climate improved climate
change on products
natural resources Geographic area
in Ahuachapan- with access to
Sur improved climate
information
services
0

Positive action @]leA'O/O of
for women: : 0
Improved ability g?%?ghogrfl %
to generate
relevant climate Collection of }/g(arrnen) of the
informationfor -\ . ¢ hydrometeorol ogigd municipalitiesin |Satisfactory
address the information the south of
impact of climate generated Ahuachapan use
change on the information
natural resources climate that is
glufhuachapan- provided to the

region

A climate

vulnerability

assessment of the
Gender

mainstreaming:
Local institutions

four
municipalities of

. Ahuachapan-Sur.
and governance Planning tools The vulnerability
mechanisms with developed to ent
greater capacity |Output address climate |0 considers how Satisfactory
to implement vulnerabilitiesin climate change
adaptation Ahuachapan-Sur .
measures and impacts women.
manage climate A Iocal_cllmate
change adaptation plan

for the four
municipalities of
Ahuachapan-Sur
Gender iAt Lleast five
, . ocC
Ti;sﬁrr]estwlﬁ%ns Increqsed or_gani zations
and governance capacity to with greater
mechanisms with capture climate capacity to
: finance from attract climate
greater capacity |Output . 0 . Poor
10 implement various sources _f| hance and
adaptation and to |_dent|fy |dent|fy
measures and adaptation adaptation
investments projects. A local

manage climate
change

organization will

focus on women.

Section 2: Quality during implementation and at exit

List gender equality and women's empower ment issues encounter ed during implementation of the

project/programme. For each gender equality and women's empower ment issue describe the progress




that was made aswell astheresults.

Gender equality and women's
empower ment issues

Rated result for the
reporting period

Providejustification of the
rating provided

Section 3: Implementation arrangements

What arrangements have been put in place by the
Implementing Entity during the reporting period to
comply with the GP

Main support from gender advisor UNDP&#180;s
and an Individual Consulting on Gender will be given
for year 2, with the governance coordinator will
monitor the implementation of the plan and gender
strategy in the 4 components of the project. With
support UNDP& #180;s gender advisor the gender
plan has been designed, a coordination with
Ahuachapan Sur and MARN Sttaff has been made,
interview with local actors have been made and a
training with women has been developed during the
visits accompanied by the governance coordinator of
Ahuachapan Sur.

Have the implementation arrangements at the 1E been
effective during the reporting period?

Yes

What arrangements have been put in place by each
Executing Entity during the reporting period to
comply with the GP?

During year 2, the project has obtained the
cooperation and advice of the MARN gender unit and
UNDP to prepare the gender plan and its strategy.
The Project in the period of year 2, held meetings and
workshops to define the gender plan and its strategy
for the Project. The women's organizations of the
women's unit of each mayor's office and the women's
organi zations organized by local NGOs in savings
cooperatives and in production systems of home
gardens were consulted.

Have the implementation arrangements at the EE(S)
been effective during the reporting period?

Yes

Have any capacity gaps affecting GP compliance
been identified during the reporting period and if so,
what remediation was implemented?

Yes

Section 4: Grievances

Was a grievance mechanism established capable and
known to stakeholders to accept grievances and
complaints related to gender equality and women's
empowerment?

Were grievances received during the reporting
period?

No

List all grievancesreceived through the grievance
mechanism during thereporting period regarding
gender-related matters of project/programme
activities|[6]

For each grievance, provide
information on the
grievance redr ess process
used

Providethe
status/outcome

Comments




Rating

| mplementing Entity

Alignment

resilience to climate change

established in San Francisco
Menendez to provide access to locally
appropriate r seedsresilient to
drought and flooding

Project components/outcomes (with AF Expected Progress gggf[:ﬂss Rating
outcomes
By the end of the project
Critical ecosystem servicesin :c mpl erlnentatl on cy_cille, 3,864 ha of
forest landscapes are restored orest "?‘”dscape will be “”d?r .
Outcome 5 |restoration 100% of productive area |Ontrack |Satisfactory
and enhanced to better manage : :
. : being managed through community
climate change impacts . :
restoration plans will have agro-
silvopastoral practices implemented.
By the end of the project, 83
cooperatives (of which 16 favor
women) will benefit from enhanced
Local livelihood diversification capacities generated by the extension
n and income generation models support provided as aresult of the Marginally
are implemented building local Outcome 6 project 1 local seed bank will be Delayed Satisfactory

Enhanced capacity to generate
relevant climate and
hydrological information to

5 new climate products developed by
the Observatorio Ambiental targeted

to South Ahuachapan. 1 knowledge
product targeted to women.

Implement adaptation measures
and manage climate change.

municipalities located in South
Ahuachapan

address the impact of climate Outcome 3 |98,016 people (disaggregated by|Ontrack |Satisfactory
change on natural resourcesin gender) within the four
South Ahuachapan municipalities of South

Ahuachapan have access to

climate information services
Local institutions and Incorporation of climate adaptation
governance mechanisms with measures into at least 1 municipal Marginally
enhanced capacities to Outcome 7 |planning instrument in 4 Delayed Satisfactory

Rating section

Please provide the Name and Contact infor mation of the person(s) responsible for completing the

Name

Email

RynaAvila

ryna.avila@undp.org

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

The Project isin its second year of execution and has the challenge of positioning in the medium term the
establishment of conditions to meet the expected results. Component 1: The territorial work that FIAES




carries out, coordinating the local Landscape Restoration Plans and the delivery of donations to
organizationsis on track and in process. FIAES makes public calls and submits a contest for local

organi zations to participate and support the implementation of landscape restoration at alocal scale. MARN
directs, supervises and audits FIAES in the correct execution of the delivery of donations, aswell asin the
implementation of the restoration processes. Component 2: The project team is complete, with the
Governance Coordinator and the Community Liaison, work has been done in the lobby to be able to work
with other institutions such as CENTA (which belongs to the Ministry of Agriculture), in order to establish
the Seed Bank mechanism that the project requires. They have aso identified themselves. The project has
yet to define market studies to define crop practices, aswell as the identification of value market chains.
Component 3: This component, directed by the Directorate of the MARN Threat Observatory, isworking on
hydrological studies, on the methodology to establish climatic products and work with local communities to
explain the relationship between climate and its interpretation so that producers and local farmers can make
decisions on their crops. Component 4 It represents the most challenging component due to the current
municipal dynamics. The Government of El Salvador has reduced the number of municipalities at the
national level, going from 262 to 44. In this case, it does not alter the project, but it does change the
indicatorsin terms of the number of plans, because an adjustment will be made to a plan that will

correspond to the new municipal governance that is being established. However, the project has advanced in
the positioning of territorial work, which has made it possible to have conditions to coordinate with other
local actors, not only from Local Governments, but also from NGOs and other organizations. It is pending to
start with the tools that will define a plan to address climate vulnerabilities in Ahuachapan Sur. It israted
Marginally Satisfactory (MS), as the project activities planned for the current reporting period are
progressing on track to achieve most of the main results, but with significant deficiencies that could disrupt
or modest overall relevance. The Project Implementing Unit must be strengthened and its capacities
improved, since the challenge of managing this project is great and requires great ability to coordinate other
support units, such as FIAES and the Directorate of the Threat Observatory. The positive part of the project
is the impact of the work carried out locally, through the FIAES administration. The MARN Observatory of
Threats is being strengthened with the work from a new vision that allows them to understand what is
happening locally from the climatic information that they already transmit, from the project they will receive
feedback to be able to improve in the way of communicating the variables of the climate and its current
changes.

Executing Entity / Project Coor dinator

Alignment
Project components/outcomes (with AF  |[Expected Progress
outcomes

Progress

to date RENE

By the end of the project
implementation cycle, 3,864 ha of
forest landscape will be under
Outcome 5 |restoration 100% of productive area |Ontrack |Satisfactory
being managed through community
restoration plans will have agro-
silvopastoral practices implemented.
By the end of the project, 83
cooperatives (of which 16 favor
women) will benefit from enhanced
Local livelihood diversification capacities generated by the extension

Critical ecosystem servicesin
forest landscapes are restored
and enhanced to better manage
climate change impacts

and income generation models support provided as aresult of the .
are implemented building local Outcome 6 project 1 local seed bank will be Delayed  |Satisfactory
resilience to climate change established in San Francisco

Menendez to provide access to locally
appropriate r seeds resilient to drought
and flooding

Enhanced capacity to generate |Outcome 3 |5 new climate products developed by [Ontrack |Satisfactory




relevant climate and the Observatorio Ambiental targeted

hydrological information to to South Ahuachapén. 1 knowledge

address the impact of climate product targeted to women.

change on natural resourcesin .

South Ahuachapén 98,016 pegplg (disaggregated by
gender) within the four
municipalities of South
Ahuachapan have access to
climate information services

Incorporation of climate Incorporation of climate adaptation

adaptation measuresinto at least measures into at least 1 municipal

1 municipa planning instrument |Qutcome 7 |planning instrument in 4 Delayed |Satisfactory

in 4 municipalities located in municipalities located in South

South Ahuachapan Ahuachapan

Please provide the Name and Contact infor mation of the per son(s) responsible for completing the
Rating section

Name Email I nstitution

Maritza Guido mguido@ambiente.gob.sv Project Coordinator

Please justify your rating. Outline the positive and negative progress made by the project since it
started. Provide specific recommendations for next steps.

The progress of the project in year two, despite the fact that the governance officer and community officer
joined the management unit team in September 2022, they have managed to address and advance in the
components in charge. The administrative limitations have been decisive for the physical execution in the
field: asisthe case of the shelter houses for native seeds and the reception of equipment and the
establishment of meteorology and hydrology stations for the measurement of climatic events that have
forced the rescheduling of activities for the second semester of 2023 of the year three and the progressive
establishment of the 376 restoration units of the call 70 phase 1, carried out by FIAES practically with
project funds (42%) and own funds (58%) to advance in the restoration. Progress has been made in the
coordination, planning and inter-institutional training of the central government and the municipal
government of Ahuachapan Sur, progress has been made in studies for the indigenous peoples of Tacuba
and knowledge management in native seeds aimed at |eaders of the seed houses carried out by the CENTA
germplasm bank, in order to establish a population of beneficiaries who have voluntarily agreed to be part of
the restoration and have a diversified productive environment with resilient seeds and carrying out
sustainable practices that do not pollute the environment, in their respective hamlets in the face of climatic
changes such as drought or extreme rains that have occurred in Ahuachapan Sur during year 2 of the Project.

Other
Alignment
. : Progress ,
Project components/outcomes |with AF  [Expected Progress to date Rating
outcomes

By the end of the project
implementation cycle, 3,865 hectareas
of forest landscape will be under
Outcome 5 |restoration 100% of productivearea |Ontrack |Satisfactory
being managed through community
restoration plans will have agro-
silvopastoral practices implemented.

Critical ecosystem servicesin
forest landscapes are restored
and enhanced to better manage
climate change impacts

Local livelihood diversification Outcome 6 By the end of the project, 83

n and income generation models cooperatives (of which 16 favor Delayed |Satisfactory




are implemented building local women) will benefit from enhanced
resilience to climate change capacities generated by the extension
support provided as aresult of the
project 1 local seed bank will be
established in San Francisco
Menendez to provide access to locally
appropriate r seeds resilient to drought
and flooding

5 new climate products developed by
the Observatorio Ambiental targeted

Enhanced capacity to generate to South Ahuachapan. 1 knowledge
relevant climate and product targeted to women.

hydrological information t . _
agd:g?gzir;%g% dimae  |Outcome3 (98,016 people (disaggregated by (Ontrack [Satisfactory
gender) within the four

change on natural resourcesin
South Ahuachapan municipalities of South
Ahuachapan have access to

climate information services

Local institutions and Incorporation of climate adaptation

governance mechanisms with measures into at least 1 municipal

enhanced capacities to Outcome 7 |planning instrument in 4 Delayed |Satisfactory
implement adaptation measures municipalities located in South

and manage climate change. Ahuachapan

Please provide the Name and Contact infor mation of the person(s) responsible for completing the
Rating section

Name Email
Eva MAria Colorado Panamefio eva.col orado@ambiente.gob.sv

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

For the second year of implementation, despite administrative delays, the project has shown considerable
progress, such as: meetings in the influence area with the purpose of reaching the support from the local
organizations that will benefit from the project; development of several community restoration and training
plans aimed at communities linked to the Seed Bank; hiring of hydrology specialists; purchase of specialized
equipment and software to generate climate information related to the impact of climate change on natural
resources in the project's area of influence (equipment and software pending of delivery);Establishment of
monitoring stations and a seed bank. The project must have constant monitoring of the activitiesin delayed
in order to correct their deviation in the second half of 2023, and consider the lessons learned in planning by
implementing strategies or actions in coordination with the actors involved with the project which help
achieve the expected results and established objective.

Overall Rating
Overall rating
Marginally Unsatisfactory

Please justify your rating. Outline the positive and negative progress made by the project sinceit
started. Provide specific recommendations for next steps.

The project in its second year is managing significant challenges many of which are related to various
changing socio political and economic contexts awell as changes in operational rules and procedures. The




project has looked to address these and during the reporting year has made progress in identifying
bottlenecks that are being managed and will reported upon during the next reporting period. Nonethel ess
these challenges have resulted in serious delays particularly along the project Outcomes 2. That being said
the project has made important progress along its first output and is on track on achieving this target. It has
al so been able to advance on its third component in laying the initial groundwork to accelerate
implementation through the acquisition of monitoring stations and in the initial design of the technical
products. Further along its fourth component the project has been able to ensure consultation with
indigenous communities and looked to identify issues around adaptation priorities and needs that will
support in the local adaptation planning. While insufficient to ensure that this component is on track, it does
demonstrate effort in managing acritical issue.

Project Indicators

List of indicators

Type of Indicator

(inqlica.torstowards Indicator Basdine Progre;ssSince Target for Project
Objectives, Inception End
Outcomes, etc...)
Inyear 2, the
establishment of
restoration units on
properties of
beneficiaries who
have voluntarily
signed up to recover |By the end of the
their land and project, 6,396
diversify achange |households (100% of
that generates rural households of
Number of economic income  (which approximately
householdsin San has begun 1152 are headed by
Francisco Menendez progressively. Itis |women) in San
that are vulnerable t0|6,396 rural considered that of  |Francisco Menendez
Objectives climate-related households (1152  |the 376 restoration  |benefitted from the
events women headed ) units established in  |project therefore,
(disaggregated by the upper and middlejreducing
those headed by basin of San vulnerability and
women) Francisco increasing resilience
Menendez, 2,632  |of communities and
indirectly natural ecosystems
households have to climate variability
benefited in year 2. |and change
Restoration planning
isstill at an a
nascent stage but is
progressing with 466
under process of
restoration.
Number of local No livelihood At least 6
Ob