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1. Introduction

The Ministry of Environment and Natural Resources (MARN) of El Salvador identified the need to
promote interventions to adapt productive systems, diversify livelihoods and improve the resilience
of communities and ecosystems to climate change. In this context, MARN and the United Nations
Development Program (UNDP) designed the Project “Strengthening the climate resilience of rural
communities and ecosystems in Ahuachapan Sur, El Salvador”. The main objective of the Project is to
reduce the vulnerability of productive communities and ecosystems, in the municipality of San
Francisco Menéndez—Ilocated in the department of Ahuachapan, in El Salvador—to the risk of
drought, soil erosion and flash floods, due to climate change and climate variability.

The Project will meet its objective through the following four products: 1) To restore 3,865 hectares
of forest landscape in San Francisco Menéndez, which will focus on the restoration of critical
landscapes and will strengthen its capacity to manage droughts, soil erosion and flash floods; 2) To
promote and implement climate-resilient and economically viable productive alternatives in the
region that address the economic vulnerability faced by the region as traditional agricultural systems
have become less productive due to climate change; 3) To generate climatic and hydrological
information products in the region to identify and monitor the impact of climate change on the
landscape and also the effectiveness of interventions based on ecosystems, in their management to
improve local and national responses; 4) To strengthen local capacity to undertake concerted actions
to address the impact of climate change, prioritizing adaptation interventions and mobilizing the
necessary financing for their implementation.

The Project conducted an Inception Workshop in the first three months (second fortnight of June to
September 1, 2021) that were separated into a set of 5 virtual workshops with two workshops
focused on technical and high-level personnel, and three face-to-face workshops with the actors of
the Ahuachapdn Sur region. The foregoing due to the preventive biosafety measures for the
attendees in the face of the COVID 19 contingency. The five workshops aimed to help all the actors
to understand and take ownership of the Project and to make an initial re-validation of the conditions
in the field. The Workshop included a review of the risks and the measures to be implemented,
updated and reviewed the responsibilities of the different actors that participate in the
implementation and actors that are beneficiaries, reviewed the results framework, the social and
environmental management plan, the project claims mechanisms. Likewise, it allowed updating the
current circumstances of the project under a pandemic context and resulted in the approval of the
annual work plan for the first year and its budget and the formal start of the Project.

This Report, which reflects the discussions in these workshops, is the result of the participatory
process of technicians and local actors, both from the central government and the municipal
government, as well as the technicians and leaders of civil society organizations present in the region;
the report defines and adjusts the area of intervention of the project; it redefines the participants in
the implementation and the beneficiaries: the presence of international development organizations
in the same territory; it also proposes adjustments to the project's annual and multi-year budget.
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2. Project General Description

El Salvador is affected by the effects of climate variability and change, with highly variable
precipitation patterns, both spatial and temporal, causing an increase in climatic events such as
tropical cyclones, floods and droughts. Ahuachapan Sur is considered an area of high vulnerability to
climate change, and has a population exposed to droughts, a significant increase in average
temperatures, erratic rainfall patterns and extreme weather events. Rural communities in the
southern region of Ahuachapan have begun to see their productive capacity in basic grains—as well
as livestock production—affected and a total loss of production has been caused. The Ahuachapan
Sur Landscape has a rich biodiversity and natural assets such as El Imposible National Park, the
mangroves, and the Apaneca-llamatepec Biosphere Reserve, biological richness that is important for
the region and its inhabitants. In Ahuachapan, the rainy season is oppressive and cloudy; the dry
season is humid, windy and mostly clear and is hot all year round. During the course of the year, the
temperature generally ranges from 17 °Cto 30 °C and rarely drops below 15 °C or rises above 32 °C.

The department of Ahuachapan is geographically located in the western part of the Republic of El
Salvador, to the NORTH it borders with Santa Ana and Sonsonate; to the SOUTH it borders with a
small area of Sonsonate and with the Pacific Ocean; and to the WEST again with Guatemala. The
southern zone of Ahuachapan includes the municipalities of San Francisco Menéndez, Jujutla,
Guaymango and San Pedro Puxtla, with an area of 591.73 km2 and a population of 98,016 where 71%
belongs to the rural area. The Project belongs to the hydrographic region “C” called “Cara Sucia - San
Pedro Belén”; it comprises a series of drainages from Apaneca-Tacuba, which discharge into the
estuaries and mangroves. It covers the southern area of Ahuachapan with 674 km2 and the
municipalities that share this territory are: San Francisco Menéndez, Jujutla, Guaymango, San Pedro
Puxtla.

The Ministry of Environment and Natural Resources considers Ahuachapan Sur as an area of high
vulnerability to climate change, lacking the necessary resources to adequately prepare for, respond
to, and recover from natural disasters. This region has a significant amount of population exposed to
frequent droughts, floods, and increases in average temperature with erratic rainfall patterns. The
crisis in the hydrographic region is the consumption of water for irrigation activities with a demand
of 92.59% in the Cara Sucia sub-basin. This activity is causing a process of desiccation, transformation
of wetlands and marshes, with an alteration of salinity gradients and reduction of freshwater flows
towards the lower part of the coast and the wetland. During the last eight years, this landscape has
suffered tropical depressions, hurricanes and in other years droughts affecting livelihoods and the
functioning of ecosystems. This problem was evidenced and exposed by local actors in the discussions
of the inception workshops, and the impact caused by the storms that have occurred and also the
impact of droughts were established. Forest remnants in the upper basin, riparian forests, secondary
forests, agroforestry systems and mangroves have been affected in their water supply and by
irregular weather conditions. Therefore, the Project's interventions should help to adapt and build
resilience to the impacts of climate change.
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2.1 Objective

The Project will integrate forest landscape restoration as a climate change adaptation strategy aimed
at increasing forest cover, improving the hydrological cycle, increasing the amount of available water
and regulating surface and groundwater flows, while maintaining and improving water supply and
quality. The Project's landscape approach will ensure that land degradation is reduced and that
productivity is maintained and becomes resistant to the impact of climate change, thus helping to
improve food security and community resilience. By ensuring and enabling an institutional and
governance environment, the project will generate coordinated and informed actors with the
capacity to address adequate adaptation measures in the medium and long term, resulting in local
resilience to climate change.

2.2 Components

The four components of the Project will be led by the Ministry of Environment and Natural Resources
(MARN) and by the Fund of the Initiative of the Americas of El Salvador (FIAES) that will act as
responsible for the implementation of one of the components of the Project with the support of
regional or local Civil Society Organizations and other local organizations and associations. The
implementation of the components requires a strong participatory process and coordination among
community members, productive associations, municipal and national governments, and local civil
organizations.

The components are the following:
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1 - Ecosystem-based adaptation through productive management and landscape
restoration to increase resilience at the territorial level.

2 - Diversified products positioned in new markets for resilient livelihoods.

3 - Monitoring the impact of Ecosystem-based Adaptation (EbA) on regional hydrology for
increased capacity and landscape management and planning for adaptation.

4 - Strengthening inter-institutional coordination and local governance, for sustainable land
management, in the face of variability and climate change.

2.3 Main stages of the project (milestones)
During Project implementation, stakeholder participation is a continuous process at different stages
and involves the following:

1. Procedures to 2. Participatory 3. Capacity 4. Capacity
operationalize planning: building for building for
the Community livelihoods, implementers, 5. Dissemination
implementation restoration diversification beneficiaries, of information
of restoration plans, Marketing and territorial technicians,
activities plans, others technical groups others

1. The procedures to operationalize the implementation of community restoration plans seek to
strengthen and empower local organizations, community members who will work together to define
and implement restoration activities.

2. Participatory planning begins in the Project from the Inception Workshop, so that the parties
understand and take ownership. Another inclusive participatory process is the development of a Local
Adaptation Plan, in addition to promoting dialogue platforms and participation in the committee of
the technical group of marketing and diversification of livelihoods, as well as the project will establish
a technical team as a territorial technical advisory council and it will be a mechanism for consultation
and coordination. Existing social platforms such as the Apaneca llamatepec Local Advisory Committee
(COAL for its initials in Spanish), which is the committee established for the protection of the Apaneca
llamatepec Biosphere Reserve, will also be taken into account.

3-4. The development and strengthening of capacities will lead to a better mobilization of
organizations and community leaders in order to overcome the barrier of capacities that hinders
adaptation to climate change and ecosystems, such as capacities directed to water committees for
the use and integrated water management at the community level. During the implementation of
the project in the different components there will be in situ and academic learning exercises, in such
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a way that local learning is consolidated for the benefit of the users. Passing on ancestral knowledge
to present generations is important for the inhabitants.

5. Dissemination of information is part of stakeholder participation activities in such a way that
updates will be published on a regular basis to report on their implementation status. Among the
members of the community organizations, there are means of communication, such as the
community radio, which will be an adequate means to keep the local population and beneficiaries of
the Project informed.

2.4. Qutcomes

During the Project inception period, the different community organized actors and sectors were
consulted, including Community Development Associations (ADESCO for its initials in Spanish) such
as El Refugio, Tamacha, Nuevo Amanecer, ADECOSAM, ADESCONE, from San Francisco Menéndez,
and Community Associations such as AMBAS, ACAPAVIS, ACEPROS, AGAS de R.L. and ACMA, UNES,
also from San Francisco Menéndez and from Tacuba EMSAGUAT, FUNDESYRAM, ASDERAT, and the
ADESCOs of El Sincuyo, El Rosario, El Nispero and the Indigenous Council of Tacuba attended, in
addition to the municipal governments of San Francisco Menéndez and Tacuba, and the Agricultural
and Forestry Technology Centers (CENTA for its initials in Spanish) of Cara Sucia and Tacuba of MAG,
as well as FIAES and MARN. With them, they proceeded to review the components and identify the
outputs, as well as specify who will carry out the implementation of each component.

The components and their outputs are detailed below:

Component 1 will be led by the Ministry of the Environment and Natural Resources (MARN) and will
be implemented by the Fund for the Initiative of the Americas (FIAES) with the support of local and
national civil society, local associations and other organizations; It will consist of increasing the forest
cover, the hydrological cycle and the amount of available water, in addition to increasing the flows of
surface and underground water, therefore improving the supply and quality of water in the
Municipality of San Francisco Menéndez.

Ecosystem-based adaptation is defined as the use of biodiversity and ecosystem services to help
people adapt to the adverse effects of climate change, as part of an adaptation strategy.

Component 1: Ecosystem-based Adaptation (EbA) to improve resilience at the Territorial level in a
way that favors community planning through restoration plans. It will be achieved through the
following outcomes and outputs respectively.

The specific products are: a) 65 community restoration plans established with a landscape
approach; b) Protection and restoration of critical ecosystems: 284.52 ha of riparian forests and
141 ha of mangroves, to improve the supply of ecosystem services for landscape resilience; c)
2,708 ha of agroforestry for sustainable and resilient agriculture practices for basic grains, 664 ha
of silvopastoral systems and 67 ha of agroforestry systems for coffee and cocoa in the transition
areas; d) promotion of integrated water management and management of wetlands and aquifers
in Ahuachapan Sur.

Outcome 1. Critical ecosystem Output 1.1. Community restoration plans established for the
services in forest landscapes are sustainable management of the forest landscape in 3,864 hectares.

restored and enhanced to
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better manage the impacts of Output 1.2. Restoration of critical ecosystems within forest
climate change. landscapes to enhance ecosystem services for landscape climate
resilience.

Output 1.3. Critical areas in transition of the forest landscape under
sustainable productive management to improve climate resilience.

Output 1.4. Improved regulation of water flow in intervention
areas measured through community governance mechanisms.

Component 2 will be implemented by the Directorate of Ecosystems and Biodiversity of MARN, in
coordination with the Ministry of Agriculture and Livestock (MAG) and its agency "National Center of
Agricultural and Forestry Technology" (CENTA). There is a CENTA office in Cara Sucia that will be
linked to the Project and in Tacuba, Ahuachapdn there will also be the CENTA office, both offices
were present in the face-to-face workshops; they will address existing vulnerabilities as climate
change has reduced access to viable livelihoods and they will develop alternative and adapted
livelihoods for resilient livelihoods of their farmers and cattle ranchers beneficiaries.

The Project will generate coordinated and informed actors with adequate adaptation measures in
the medium and long term. We define adaptation measures such as building safer infrastructures
capable of withstanding floods, or reforesting, promoting diversified crops on the same plot, living
barriers and tree corridors resistant to drought and high temperatures, winds, etc.

In this component, the productive management of landscapes and diversified products will depend
on sustainable soil management that benefits all. This means: 1) recognizing the mosaic of land uses
in the Ahuachapan Sur region; 2) recognizing the local and traditional ancestral knowledge existing
in the Ahuachapdn Sur region; and 3) be framed within a community governance mechanism, as
existing adaptation solutions must be systematized in an appropriate way so that they can be
communicated and implemented. Therefore, subsistence and small-scale producers require seed
varieties and fertilizer techniques that are appropriate to the region, withstanding drought or
extreme rains and floods. Effective knowledge on how climate change will affect the region is needed
to truly build long-term resilience.

Component 2: Alternative and adapted livelihoods identified and viable for resilient livelihoods;
expected to be achieved through the following outcomes and outputs.

The specific outputs are: a) Identification and promotion of climate resilient products for
diversified livelihoods; b) Promote the introduction of these products in markets that generate
economic benefits for their adoption as a viable alternative.

Outcome 2. Local models of livelihood | Output 2.1. Number of alternative practices and/or crops
diversification and income generation | introduced as a result of project interventions.

are implemented to build local
resilience to climate change. Output 2.2. Number of high-value market chains
identified for diversified livelihood strategies.

Component 3 is regional climate and hydrological monitoring for better adaptation planning; the
Ministry of Environment and the Directorate of the Environmental Observatory (National
Meteorological and Hydrological Service), is in charge of generating information on the region's
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common aquifer and how it interacts with the existing surface water system. Sustainable land
management will depend heavily on understanding the link between the hydrological systems in the
southern Ahuachapan region and the impact of precipitation patterns and evapotranspiration.
Monitoring work in the region will provide communities and actors working as voluntary
environmental observers with information on how climate change is impacting their local livelihoods.
Component 3: Regional climate and hydrological monitoring for better adaptation planning;

through the following outcomes and outputs respectively.

The specific outputs are: a) Diagnosis of the current state of the aquifer ESA-01 that supplies
water to the Ahuachapdn Sur area; b) Development of 5 knowledge management products that
will be monitored; c) Training local communities in the process of monitoring and early warning
in case of extreme rainfall; e) Strengthening the capacity of the Observatory in the use and
validation of data sources and techniques for monitoring the impacts of Climate Change.

Outcome 3. Improved capacity to | Output 3.1. Capacity to identify and monitor the impact of
generate relevant climate and | restoration actions on southern Ahuachapan as effective
hydrological information to address | ecosystem-based adaptation actions.

the impact of climate change on
natural resources in southern | Output 3.2. Capture of hydrometeorological information
Ahuachapan. generated.
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Component 4 will be implemented by the Ministry of Environment and Natural Resources through
the DEB and other agencies of MARN linked to Governance, in addition to FIAES; this component
will strengthen governance and interinstitutional coordination for sustainable land management in
the face of climate variability and change.

Component 4. Strengthening inter-institutional coordination and local governance for landscape
management in the face of climate variability and change.

The outputs are: a) Establish a territorial Technical Advisory Council (TAC); b) Develop a climate
vulnerability assessment of Ahuachapan Sur; c) Develop a local adaptation plan for Ahuachapan
Sur;

Outcome 4. Local institutions and Output 4.1. Number of municipalities with capacity to
governance mechanisms with assess technical information and promote measures to
improved capacities to implement manage climate change at the territorial level.
adaptation measures and manage

climate change. Output 4.2. Planning Tools developed to address

climate vulnerabilities of southern Ahuachapan.

Output 4.3. Improved capacity to attract climate
funding from various sources and identify adaptation
investments.

The Project Executing Unit (PMU): is composed of the Project Manager who was hired in June and
the financial administrative specialist and the technical team (the Governance coordinator and the
liaison officer with community) who are currently under recruitment process.

3. Project Initiation Activities and its Progress
3.1. Inception Workshop

The Inception Workshop is the invitation of all the interested parties that participate in the Project,
including FIAES, MARN, MAG and the municipal government of San Francisco Menéndez, and the
Local Advisory Committee of the El Imposible-Barra de Santiago conservation area (COAL); assigned
in the structure of the Project organization. The workshop is important to include and guarantee the
ownership of the Project outcomes and for the planning of the annual and multi-year plan, with the
budget adjustments to be executed for the first year of the Project and its corresponding correlative
years. Also in the Inception Workshop, all the parties involved are communicated about shared
responsibilities, tasks, functions and decision-making, in addition to reviewing risks, gender aspects,
safeguards and the environmental and social management plan.

3.1.1. Systematization of the Inception Workshop
a) Organized by: The implementing partner Ministry of Environment and Natural Resources through
the Directorate of Ecosystems and Biodiversity and the office of the United Nations Development
Program (UNDP) of El Salvador.

b) Modality:

The Inception Workshops were held through Zoom or Teams as virtual platforms. The invitations
were sent via the internet in response to contingency measures for COVID 19.
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The face-to-face Workshops were convoked in writing through physical invitations and online and
two were held in the Municipality of San Francisco Menéndez and one was held in Tacuba.

General Objective of the Workshop: To deepen in the different initial planning processes with the
main partners of the Project: MARN, MAG, FIAES and COAL in addition to the municipalities of San
Francisco Menéndez and Tacuba. In addition to the local actors of the Ahuachapdan Sur territory
corresponding to San Francisco Menéndez and Tacuba, civil organizations such as water committees,
community development committees, and the indigenous citizen council of Tacuba participated (See
Annex X with a list of attendees).

The specific objectives:

v Begin execution of the Project.

v" Define the roles and responsibilities of the different participants to analyze the objectives
and scope of the Project.

v" Analysis of safeguards, environmental social management plan, risks and threats, etc.

v' Give a presentation, at the MARN level, about the objectives at the national level and the
complementarity of this project within that vision and complementary initiatives.

v" Explain the environmental and social management plan, risk management, and the
implications of covid19 for execution.

v" Validate and/or update the project implementation strategy based on current field
conditions.

c) Face-to-Face Inception Workshops:

c.1.) On June 25, 2021, it was held in an open room of the ACAPAVIS offices, located in cantén La
Ceiba of the Municipality of San Francisco Menéndez. ACAPAVIS is an active member of the Local
Advisory Committee (COAL) of the El Imposible-Barra de Santiago conservation area. The attendance
was 30 people (detailed list in Annex X).

c.2.) On July 1, 2021, a face-to-face Workshop was held in the Municipality of Tacuba, attended by
50 people, including the presence of active members of the council of indigenous peoples of Tacuba
(detailed list in Annex X).

c.3.) On September 1, 2021 with the presence of members of the Municipal Council of San Francisco
Menéndez (3) and members of the municipal environmental unit (2), held at the Mayor's Office of

San Francisco Menéndez at three o'clock in the afternoon.

The attendance lists of each Workshop and their respective minutes, plus photos are contained in
Annexes (#).
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Photos of the Inception Workshops held in San Francisco Menéndez: on September 1 and June 25,

2021

g

n Tacuba onJuly 1, 2021.

Photos of the Inception Workshop held i

3.2. The Project Board
Holding of the first meeting of the Project Board:

The project board and/or Project Steering Committee is responsible for taking the necessary
corrective measures to guarantee that the project achieves the desired results. The decisions of the
Project Board must be made in accordance with standards that guarantee management oriented
towards development results, equity, transparency and effective international competition.
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PROJECT ORGANIZATION STRUCTURE

Project Board/Steering Committee

San Francisco Menéndez Mayor’s
Office, COA, MAG

Representative of the Beneficiaries:

Project Executive

Development Partners

UNDP El Salvador

MARN PNUD
Technical Advisory
. . National Council
Project Assurance Project Manager (PMU)
MARN

MARN, MAG, FIAES,
Consultants, Specialists,

Cooperation

Community Liaison Officer
(MARN)

Governance Coordinator
(MARN)

Coordinator and
Restoration Team

(FIAES)]

The project board is activated and starts with its first work meeting on Thursday, July 29, 2021,
through a virtual platform, with the following members of the Project Board's Steering Committee

participating.

The Members of the first Project Board are:

Institution being represented:

First and Last Name

Position held:

Ministry of Environment and
Natural Resources (MARN)

Miguel Gallardo

MARN: Director of Ecosystems
and Biodiversity

Ministry of Agriculture and
Livestock (MAG)

Giosvany Oliva
Lucia Gomez

MAG: Eng. MSc. Giosvany Yuriet
Oliva Arias

General Director of Forest
Management, Watersheds and
Irrigation. DGFCR

and

Climate Change Office Technician
of MAG: Eng. Lucia Gémez

ACEPROS and COAL

Oscar Escobar Méndez

COAL President and ACEPROS
Executive

San Francisco Menéndez
Mayor's Office

Fredy Lima

Head of the Environmental Unit of
the Mayor's Office

United Nations Development
Program

Rafael Pleitez

Assistant Resident of UNDP
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The Agreements of the first Project meeting:

1) The budget approved by the Project Board for the first year is US $ 1,192,373.23, corresponding
to the period from June 2021 to June 2022.

2) The Work Plan and the annual and multi-year Budget were approved.

3) Likewise, they are aware that the inception workshops were held.

3.3. Progress in execution
The executing entity of this Project is the Ministry of Environment and Natural Resources (MARN),
who will sign Agreements or Covenants with the relevant responsible parties for the implementation
of the Project components. As it is a national execution project (NIM), MARN is the institution
responsible for the project for its execution, planning, coordination and evaluation through the
annual, final and mid-term reports, as well as the supervision of financial expenses, and the signing
of the respective financial reports and annual and multi-year work plans.

MARN, through the General Directorate of Ecosystems and Biodiversity, will lead through the Project
Executing Unit (PMU) the implementation of the actions related to components 2 and 4. Component
1 will be led by FIAES, under the direction of MARN-DEB/PMU and likew